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[Tporpamma noBbIeHust KBaAHPUKALMH
«buaronoJiyume coTpyIHMKOB KaK TOYKa pocTa dpdexTUBHOCTH
H YAOBJIETBOPEHHOCTH B KOMIIAHHH»

(AMCTAHUMOHHBIH U ayTUTOPHBIN hopmar)



1. Ileab peasM3anuu NporpaMmebl

IIporpamma HanpaBieHa Ha (HOPMHMPOBaHME y PYKOBOAHMTENCH YMEHHUSI
CO31aBaTh yCJIOBHsA, CIOCOOCTBYIOWIKE OJ1arONOIy4UI0 COTPYIHUKOB C LEIbIO
TMOBBIICHUA 3)PEKTUBHOCTH U YAOBIETBOPEHHOCTH PaGOTOH B KOMIIAHUH.

B coorBercTBUM ¢ DenepanbHBIM TOCYAPCTBEHHBIM 00pa3oBaTebHBIM
CTaHAApTOM BbICIIEr0 oOpasoBanusi 38.03.02 «MeHemKMeHT» y CilyImaTelnei
Ka4CCTBCHHO U3MCHSIOTCS CIIEAYIOIINE PO EeCCUOHAIBHBIE KOMIIETEHIIUN:

— BJAJICHUC HaBBIKAMU MCIIOJIb30BaHUS OCHOBHBIX TEOPHMI MOTHMBALMH,
JUIaepcrea M BJIACTH )14 PEeII€HUA CTpPaATeruvdeCKux M OIICPATHBHBIX
YIPaBJICHYCCKUX 3a/1a4, a TaKkXkKe JUI OpraHMu3aluy IPYyInoBOi paboTel HA OCHOBE
SHaHHS IPOLECCOB I'PYIIIOBON AMHAMUKM M IIPUHLMUIIOB (JOPMUPOBAHHUS KOMAHIBI,
YMEHHE IIPOBOAUTE ayJIUT YEJIOBEYCCKUX PECYPCOB M OCYIIECTBIIATh AMArHOCTUKY
OpraHu3alMoOHHOM KyasTypsl (ITK-1).

B cooTrBercTBUE C PCHICHUEM, 3aKpCILJICHHbIM IIPOTOKOJIOM 3acedaHus
npasnerns OAO «PXK/I» Ne 25 or 13.05.2019r., yreepxaeno Ilonoxkenue o
MOAeaM KopropatuBHBIX KommnereHuuid OAO «PX/I». B pamkax nporpammbl
Pa3sBUBAIOTCS CIIEAYIOINE KOPIIOPATUBHBIE KOMIIETCHIIUH

— Pa3sBUTHE MOTEHIMAJIA COTPYAHUKOB;

— 3(deKTHBHAT KOMMYHUKALIUS.

2. [lnannpyemble pe3ybTaThl 00yYeHHs

ITo pesynbraTam poxosK/IeHMs IIPOrPAMMBI CITyIIATEH IPUOOPETYT:

~ 3HaHW O M0JIb3€ M IOCIACACTBHUSX PA3BUTHS KyJIbTYpPbI GJIarononyyus B
OpraHu3aIuu;

— 3HaHME  KOMIUIEKCHBIX  MOJEIECH W  KOMIIOHEHTOB  MOJENIH
[IEPCOHAIILHOTO ~ ONAronoNy4uss W MOAENHM KyIbTYpbl ONAronomydms B
OpraHH3aIuu;

~ YMCHHME TNpOBOAMTH MOHHTOPMHI M  OLECHKY I€PCOHAIBHOIO
Osaronosyuus v 61aronoyyus COTpyAHHKOB;

— YMEHHE pa3palbaTeiBaTh M BHEAPATH NPAKTUKK JUIS [OBBILICHHUS
JUYHOrO OJIaronomyyus;

~ YMeHHMe pa3pabareiBaThb M BHEAPATH INPAKTHKH JUIS TOBBILICHHS
01aronoIy4us COTpyJHUKOB;

~ TIOHUMAHWE TMOJB3bI M HEOOXOAMMOCTH 3a60TBl O 6JAromoNyYHu
COTPYAHHKOB, Y€M BBI'OJIHO Pa3BUTHE 0J1aronoiyyus Al OpraHU3aIiy, a TAKKe
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JIUYHO JJI1 PYKOBOAMTEIISA,;
~ [OHMMAaHWE OrPAaHHYCHUH M CIIOKHOCTEH, C KOTOPBIMH MOXKET
CTOIKHYTbCSL OpPraHu3allMs W PYKOBOAMTEIb IIPH BHEIPEHMH MPAKTHK

01arornoyyus M MyTei UX IPeo10JICHUS.

3. Coaepikanue NporpaMMal
Y4eOHbli niian

KaTeropus ciymareieii: pyKoBoauTe/ M CTPATErH4eCcKOro, TAKTHYECKOTO U
OTEPALMOHHOrO YPOBHEH YIPABICHHUS 110 MOJEIN KOPIIOPATUBHBIX KOMIIETEHIIHIA
OAO «PX]I».

HopmaTuBHbI# cpok ocBoeHHst NporpaMmbl: 50 akageMHYECKHIX YacoB.

IIpoxoskuTeIbHOCTL 00yYeHHs 110 NpPOrpaMme: B COOTBETCTBHM C
COIJIACOBAHHBIM KaJIEHJapPHBIM YUeOHBIM IrpaduKoM.

@opma 00y4eHMsI: OYHO-330YHAS, C NPUMCHCHHEM MCTAHIHOHHBIX
obpasoBaresbHpIX TexHOMOrHi (1aee JJOT) 1 37eKTPOHHOrO o0yueHus.

B ToMm uncne

JEKLUH,
TPEHMHIH, |CTaXKHUPOB-
P P [Tpome-
CEMUHApHI, KH,
KYTOU-
Ne Haunmenosanue Bcero, JIEJIOBBIEC IIPaKTH-
3JIEKTPOH. Has
/11 | y4eOHBIX pa3jesioB | ak.yac UTPBI, yeckas,
0o0yueHue aTrecra-
KOHCYJIbTa- | CaMOCTOSI-
LSt

IIHH, B T.4. TCJIBHAA

C npuMeHe- | pabora

Huem J1OT
1 bnarononyuue: 33 10 20 3
OCHOBHBIC [IOHATHS U
IOIXO/TbI
2 bnarononyuwue: 16 9 7
IIpaKTUKa
[IPUMEHEHHUS
Hrorosas arrecranus 1 TECTUPOBAHHE

HWroro yacos o nporpamme | 50 10 29 10




Buabl  yueOHbIX 3aHATHH M y4eGHbIX pador: TPCHUHT-CEMUHAD,
NPE1yCMaTPUBAIOIIMH MHTEPAKTHBHBIC NPE3EHTALNH, OTPAbOTKY NMPAaKTHYECKUX
YNPaXKHEHHH, pabOTy B MAJIBIX IDYIINAX, aHATH3 IPAKTUYECKUX CHTYALIHil, UIPOBBIE
YUPaKHCHUA,  WHAMBUAYAIbHYO W  TPYNNOBYK  paboTy  ciyliareseii;
CaMOCTOSATEbHAs pabOTa; CAMOCTOATETBHOE OCBOCHHE Y4€6HOI0 MaTepuana, B ToM
YHUCJIE C UCII0JIb30BAHHEM ICKTPOHHOIO 00yUYeHMS.

Y4eOHbIC 3aHATHA INPOBOAATCS B AYAUTOPHOM M ANUCTAHIMOHHOM (c
npumenenueM JIOT, npu onocpenoBaHHOM (Ha PacCTOSIHHM) B3aHMMOICHCTBHH
00y4aroLMXCS U T1eJarornyeckoro paboTHuka) Gopmarax.

PaGouyas nporpamma

ITpunoxenne 1. Pabouas nporpamma yueGHOro pasuena «bnarononyuue:
OCHOBHBIC MOHATHA M TOAXOABD) MPOrpaMMbl IOBBIMICHHUs KBaIM(bHUKALNUK
«bnaromomyune  coTpynHHMKOB Kak TO4YKa pocra SQ(QEKTUBHOCTH U
YAOBJIETBOPEHHOCTH B KOMITAHU Y.

[Ipunoxenune 2. Pabouyast mporpamma y4eGHOro paszena «bnarononyyue:
IPAaKTUKa  MIPUMEHEHHUS» IIPOrpaMMBI HOBBIIICHHS KBaJIM(DHUKAIIUH
«bnarornony4yne  COTPYIHMKOB Kak TOYKa pocTa ShMEKTHBHOCTH H
YAOBJIETBOPEHHOCTH B KOMIIAHUM.

4. Kanenaapubiii yue6ublii rpaguk

Kanennapuplli  yuyeOHbIH TpadMK COIIACOBBIBACTCA C  3aKA34YHKOM
JOTIOJIHUTEIBHO.

S. @opMBbI aTTECTALIHH, OLEHOYHbIE MATEPHAJIbI H HHbIE KOMIIOHEHTDI

[lo oOkOHYaHMM BCEH MPOrpaMMbl  IOBBIMICHHMS KBAIMbUKAIUH
«bnaromony4ne  COTPyZHMKOB Kak TOYKa pocTa dPPEKTHBHOCTH U
YAOBJIETBOPEHHOCTH B KOMIIAHMHM» IIPEIyCMOTPEHA HWTOIOBasl aTTeCTallUs B
(opme TecTHpOBaHMS, 3aTPArWBAaKONIEro BCE y4eOHbIE paszelibl porpaMMal.
Bonpocel 18 npoBeAEHHMS  MTOrOBOW  aTTecTaluu [IPEACTAaBICHbl B
[Tpunoxenun 3.

WroroBasi arrecrauus npeaycMaTpuBaeT 06S3aTENBHOE CONPOBOXKICHHUE
3TOr'0 IIPOLECCa MPEHo aBaTEIEM.



6. Opranu3alHOHHO-TIEATOTHYECKHE YCJIOBHS

6.1. MarepuaJbHO-TeXHHYECKHE YCI0BHS peaIu3alHi MPorpaMMbl
AyauTopHblii hopmar.

Obopynosanue, marepuansl U NPHHAUICKHOCTH, HEOOXOMMMbBIE UL
peanu3anuy OOyUCHHMS:

— kommbroTep ¢ OC e Hike Windows 7;

— TPOCKTOp M 3KPaH VISl MPOEKTOpa (aIbTepHATUBA — MyJbTUMEIMIHAS
J0CKa / IIJ1a3MEHHAs [TaHEb );

—  CTOJIBL, CTYJbsI (110 KOMMYECTBY CITyIIATE/IEH U ISl IPENOaBaTelis);

—  (aunyaprsr;

—  GIOKHOTHI 15t QuIMITyapTa;

— Oymara A4,

— Mapkepsl uid GiMmyapTa;

— Pa3HOUBETHBIC CTHKEPLI (Oymara ¢ KJICeBBIM Kpaem);

— KaHIEJISAPCKUE TOBapHI;

— Oeiioku (Ha kaxaoro ciymarens ¢ ykazanuem OHO).
AucTaHuMoHnbIi GpopMaT 1 diIeKTPOHHOE 0GyUeHue.

st mpoxoxaeHMs  oOydeHMs ¢ NIPUMEHEHHEM  JMCTAHLMOHHBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH U 3JIEKTPOHHOIO 06YYeHHUS IIPUMEHAETCS YIeOHBIN
nopran Kopnoparusroro ynusepcurera PXKJI (https:/Ik.curzd.ru/), mopran 3yM
(join.zoom.us) wiM ambTepHaTHBHAsA IIathopma (MHpOpPMAUHS O KOTOpOi
OTPaXKeHa B y4eOHO-METOAUYECKHUX MaTepuanax). Jlis BXoaa B JIMUHbIE KAOHHETHI
Ha y4eOHoM noprajie KoproparuBHoro yHuBepcurera PXX]1 caymarens noaygaer
YHUKAJIBHBIC JIOTHHBI ¥ 1aposd. [lis BXxoaa Ha nopran 3yM CiiymiaTesb Mojiydaet
MACHTH(QUKATOP KOHDEPEHIMK U IApOJib JOCTYIIA K KoH(pepeHuuu. ITopran Miro
(Free Online Collaborative Whiteboard Platform), Mural, cepsuc Menti He TpedOyer
OT CiIylIaTesel CO34aHHUs JIOTMHOB U NapoJied, BXOJ OCYILECTBIISETCS CTPOro I10
[OJTy4eHHOH cebuike. MH(popManuoHHas noaaepskka ciymaresiei OCYILECTBIISETCS
WhatsApp Messenger wm eXpress:Enterprise Messaging. [lns  paGotsl
CIIyIIaTe/IsiM ~ HEOOXOAMMO  YCTAQHOBHUTh  HPMIIOKEHHE WhatsApp wm
eXpress:Enterprise Messaging Ha cBoe MOGHMIIEHOE YCTPOMCTRO.



OGopynoBanue, MaTepuansl ¥ NPHHALICKHOCTH, HEOGXOMMMBIE 18l
peanu3anuu O0y4eHHUS

— Kommprotep ¢ OC ne nmxe Windows 7 (B ToM umcIie s CiIyluaTesnei);

— MoOmiIbHOE ycTpoiicTBO ¢ UHTepHeT-coeanHeHneM (B TOM umncne mis
CayliaTenen);

— KOJIOHKH /I KOMIIBIOTEpA (B TOM YHCIIE ISl CIIyIIATENeH);

— MUKPO(OH Ul KOMIIEIOTEPA (B TOM UMCIIe IS CIIyLIATENICH);

— BeO-Kamepa (B TOM 4HCIIe 1715 CIIymIaTenei);

~  CTOJ, CTYII.

Texuuveckne TpeGOBAHUS K KOMITBIOTEPY CIIYLIATEIEH:

— onepaunonnas cucrema Windows (7 u Bbime) mim Mac OS (OS X 10.8
Mountain Lion u Bbime);

— npomueccop ¢ yacrtoror He Meree 2 [Ty Core 2 DUO:

— OIepaTuBHas namsaTh He MeHee 2 ['B;

— Opaysepsl Chrome 56 u Bbie, Firefox 56 u Bbiie, Opera 44 u Be11IE.

Texnuueckue TpeGoBaHUs K MOGUILHOMY YCTPOHCTBY CIIyIIATEIICH:

— omnepauronHas cucrema i0S 9 u Bbite, Android 5.1 u Bbime:;

— Ckayate 1npuioxeHne ZOOM Cloud Meetings (Zoom Video
Communications, Inc.) ¢ Play Market mis Android wim App Store — mus 108,
WhatsApp Messenger, eXpress:Enterprise Messaging .

Texnuueckue TpeGoBanus K MHTEpHET-COSqMHEHUIO:
— CKOPOCTb COCIMHCHHUS PEKOMECH/yeTCsl He MeHee 5 MoOuT/c;

— [MpH y4aCTHM B TPEHHHTE C KOMIBIOTEpa SKEIATEIBHO HMCIIOIB30BATH
LAN-noaxmodenue (mposon), ¢ MOOHIBHOTO yerpoiictBa — Wi-Fi co crabuibho
XOpPOLIUM CHTHAJIOM.

I[OHOJTHHTGJ'IBHBIG MaTEpHaJIbHO-TEXHUYECKHUE YCIOBHS U PECypChI
OroBapuMBaKOTCSA € 3aKa3yuKOM H YKa3bIBaKOTCS B Y‘IGGHO-METOHHHCCKHX
MaTe€pHaiax Kaxxaoro yT-IGGHOI‘O pa3acia.

6.2. YueOGHO-MeTOAMYECKOE 0beceyenne NpPOorpamMmel

st peanusaunm 06ydeHus HCIIOIB3YIOTCS

— MCETOAMYECKHC W pa3JaTOYHbie MaTepHabl JUisl Ciymarenei (ro
KOMYECTBY CIIyIaTeNei) uisi paGoTsl B 04HOM (ayauTopHOM) hopmare;
6



— METOAMYECKHE MAaTEPHaIbl UL CITyIIaTeNeH (B TOM YHCIEe HHCTPYKIUHU U
YEK-JTMCTBI) 1151 pabOThI B OYHOM (IMCTAHIMOHHOM) (hopMaTe;

— MCTOAMYCCKUE MaTepHaBbl I CAMOCTOATE/ILHOM paboThI ClymaTeei;

— Mmeroauyeckoe mocobue s caymateneit  «[IpaBuna  paGoThl ¢
3JICKTPOHHBIMH Kypcamm» (B 3JIEKTPOHHOM (hopmare);

— MHTEPAKTMBHASI MHCTPYKLMS (CUMYJIALNS paboThI ¢ JINUHBIM KaOHHETOM)
ais cymareneit Kopnoparusaoro yausepcurera PXK/I;

— MCTOAHWYECKHE MaTCpHaJIbl [IpenogaBaTeis.

Cnucok pekoMeH1yeMoii JIHTepaTypbl

1. Apuwenn JI. Ilpexckasyemas HppanMOHaNIbHOCTE. — M.: AJjbnuHa
[Tabmumiep, 2019.

2. besyrmosa M.C. Wellbeing: ympasieHne crpeccoM u  pasBuTHE
KpeaTuBHOCTHU. — M.: ®enukc, 2020.

3. bmomenrtans b. Tox, npoxuTelii npaBHiibHO. 52 miara K 310pOBOMY
o0pa3y xu3Hu. — M.: Anbnuna [Ta6mumep, 2015.

4. Berew M.A. Beibun. Ynpapienue OpraHu3aioHHbIM 6J1aromnoayquem
u cTpeccoM. — M.: Puzepo, 2018.

5. Buxkunr M. Hygge. Cexper aatckoro cuyactesi. — M.: MHOCTpanka, 2019

6. Par T., Jixum Xaprep /. Beé ommuno! IIs1h 21€eMeHTOB Garonosyyus.
— M.: Anenuna [Taboumep, 2015.

7. Canonbcku P. Buonorus no6pa u 31a. — M.: Anbnuna HoH-dukis, 2021,

8. Cemarman M. HoBas nosuruBHasi ncuxosorus: Haydelil B3risig Ha
CYaCThe MU CMBICI KM3HU. — M.: Codus, 2016.

9. Uledep b. [yts k Ppunancooit cBoboxe. — M.: [Tormypu, 2006.

JJIEKTPOHHBIE PecypChl

I Onexrponno-6ubanoreynas cuctema ALPINA DIGITAL — snekrposHas
6ubmmoreka https://curzd.alpinadigital.ru/.

6.3. TpeGoBanus K npodeccopcko-npenoaaBaTeIbcKoMy COCTaBY:

K npenonasanuio mpuBieKaroTCs JiMma, COOTBETCTBYHOIIME TpeOOBaHUSIM
pasaena «KBanndukauuoHHbIE XapaKTEPUCTUKU JOJKHOCTEH PYKOBOAMTENEH U
CIELUATICTOB BBICILIETO npoQecCcuoHaIBHOTO u JOIOJHUTEIBHOTIO
NpodecCHOHaNIBHOrO 00pa3oBanus» ENMHOro KBaIM(pUKALMOHHOIO CIPaBOYHKKA
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JOJKHOCTEH PYKOBOAMTENEH, CHEUMANNCTOB M CIYKAIIMX, YTBEPKIEHHOTO
[Ipukasom MuHHCTEpCTBA 31PaBOOXPAHEHUS M COLUATIBHOTO pa3Butus PO ot 11
suBaps 2011 r. Neln.

6.4. Oco0EeHHOCTH peau3alMu NPOrPaMMBbI

[Iporpamma cocTOMT 3 IBYX y4eOHBIX Pa3/esIoB H PEaTn3yeTcs B IBA 3a€314.
Mex 1y epBbIM W BTOPBIM Y4EOHBIM Pa3eioM MPOXOIHUT HE MeHee TPEX HeAelb.

B pamkax ocBOeHus nepBOro y4eGHOro pasmena mporpammsi CIIyLIaTe/H
SHAKOMATCS C OCHOBHBIMM IOHATHAMHM M TOJAXOJaMH K GJaronosyduio
COTPYJHMKOB. B TepByr0 ouepesns CiyliaTend NMpOXOIAT SIEKTPOHHbI Kypc U
BBITIOJIHSIOT CAMOCTOATENBHYIO PabOTy M 3aT€M MPOXOAT OYHOE OOYyHYCHHME.
DJIEKTPOHHBIN KypC OTKPBIBACTCS HE T03/IHEE YeM 3a ISTh JHEH 10 HAYaa OYHOIO
Kypca.

Bo BrOpom yueGHOM paszgene mporpamMMbl 0 Hadaia OYHOTO 00y4eHus
CIyIIATeIM TAKXKE BBINOJHAIOT CaAMOCTOSTENbHYIO paboTy, NMpUMEHss 3HAHUS,
I10JTy"ICHHBIC ITPH OCBOCHMH TIEPBOI'O Pa3/ena, ¥ 3aTeM IPOXOIAT OYHOE 0OyUeHue.

OOpazoBaresbHas mMporpamMMa MOXET ObITH PealM30BaHa B ABYX OYHBIX
bopmarax — ayAMTOPHBIH M AUCTAHLIMOHHBIH. [IpUMEHSEMbIE IMCTAHLMOHHBIE
00pa3oBaTeibHbIE TEXHONOTMU OTPaXKeHB! B MyHKTe «MaTephansHO-TeXHHIECKHE
YCJIOBHSL peaiu3auuu nporpammbly. Dopmar o4HOro obydenus BbIOMpaeTcs
ciymarensmu. OpraHuszanuio Beibopa (popmara ClrylmaTteIssMy IPOBOJUT 3aKa3UUK
J10 Ha4ajla peaM3aliy IPOrPaMMBbI.

BHe 3aBucuMocTM OT QopmaTa B pamKax peamM3alMd [POrPAMMEI
HCIIOJIB3YETCs CAMOCTOATENbHAS PA00TA M SNICKTPOHHOE 00YUCHHUE JUIs TIOTPY>KEHHS
B TEMATUKY OYHOI0 OOYYCHHS M M3y4EHHs OTACIIBHBIX HHCTPYMEHTOB M TIPAKTHK.

7. CocTaBHTEIH POrPaMMBbI

Pabouas rpynna AHO JITTO «Koprioparususlit yausepcuter PXKI»:
— bysnun K.B., HavanbHuk L{eHTpa nepcreKTHBHBIX METOI0B YIpaBJICHNUS;

— Edumosa JI.JI., 3amectuTens HauagbHHKA LlenTpa nepcrneKTHBHBIX
METOJOB yIPABJICHHUS.

Havanpuuk Lentpa

NEPCIEKTUBHBIX METOJIOB YIIPABJICHUS K.B.BysiHun



[Iporpamma noseimenus kpanmudukanuy «biaronomayume cOTpyIHUKOB KAk
TOYKa pocTa 3P HEKTUBHOCTH U YIOBIETBOPEHHOCTH B KOMIIAHMH» PACCMOTPEHA Ha
3aCellaHUU  y4eOHO-METONUIECKON KOMHCCHH KoOprmopaTMBHOTO yHHBepcuTeTa
PKI u pexomeH10BaHAa K MCIOJIB30BAHMIO B 0Opa3oBaTebHOM IPOLIECCE.
IIporokon 3acenanns yueGHO-MeTOaMYECKOH Komuccuu NeOS ot 3 dheBpais
2023 ropa. ]

A

3aMecTHTENb QUPEKTOpa A/

10 HAY4YHO-METOIUYeCKOi paboTre A/ A .B.lllo6aHoB



