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[TporpaMmma noBbIlIeHUA KBAJIUPUKALMHY
«OneHKa KOpnopaTHBHBLIX KOMIIETEHUHH PYKOBOAHTEIS.
Crparernyeckuii ypoBeHb»



1. tesib peann3auuu nporpaMmel

DopMHUpPOBaHHE KOMILIEKCHOIO ITIPEACTABICHHUS O CBOEM YIPaBJIEHYECKOM
MOTEHUMANE 1151 9P (PEKTUBHOTO PyKOBOICTBA [IEPCOHAIOM M KOMITAHUCIL.

B coOTBEeTCTBMM ¢ peIICHHEM, 3aKPEIUICHHBIM IPOTOKOJOM 3aCeIaHus
npasienus OAO «PXKI» Ne 25 or 13.05.2019 ., yrepkzaeno Ionoxenue o
MO KOpropatuBHEIX komnereHuid OAO «PX/». B pamkax nporpammbr
MOBBIICHUS  KBamuQukamuu — «OLEHKa  KOPNOPATHBHBIX  KOMIICTCHLIHI
pykoBoaurens.  CTparerM4eckuii  ypoBEHb»  Pa3BHBAIOTCS CIIEIyIOLIHE
KOPIIOPATHBHbBIE KOMITETCHLIUH:

— OTBETCTBEHHOCTb 32 PE3YJILTAT;
= ynupasjieHue 3p(PEeKTHBHOCTBIO;
- o0ecrieyeHne KOMaHIHoi paboThI.

B coorBercTBun ¢ ®enepanbHbiM rOCYJIapCTBEHHBIM 00pa3oBaTeIbHbIM
CTaHAApPTOM BbICIIETO 00pasosanus 38.03.02 MenemkmenT y cilyliaresneu
Ka4CCTBCHHO U3MEHSCTCs ClIE/YIOMIast IPopecCHoHalbHAS KOMIIETEH LU :

~ BJAJCHNC HABBIKAMM HCTIOJIb30BAHHMS OCHOBHBIX TEOPMH MOTHBALIHH,
JIMACPCTBA M BIAaCTM U1 PCIUCHMS  CTPATErMYECKMX UM ONEPaTHBHBIX
YUPABJICHYCCKHUX 3a/1a4, a TaKkXkKe [Uls OpraHu3aluy IPYyNoBoi paboThl HA OCHOBE
3HAHHUA [IPOLICCCOB IPYNIIOBOH JIMHAMUKH M NPHHLHUIIOB (JOPMHUPOBAHUS KOMAH/IbL,
YMCHHE IIPOBOJIUTH Ay/INT Y€/IOBEUCCKUX PECYPCOB M OCYILCCTBISITh AMArHOCTHKY

OpraHu3alMoOHHON KyabTypsl (ITK-1).
2. Ilnanupyemble pe3yibTaThl 00ydeHHs

[To pesynbratam npoXOKAEHHS HNPOTPAMMbl ITOBBIIECHHUS KBaJIM(PUKALIUH
CIIyLIATEJIH IPUOOPETYT:

— 3HaHMC  coxepkaHus  Mojeaum  KOPHOPAaTUBHBIX  KOMIIETEHIIMH
OAO «PXI»:;

~ S3HAaHME  KOMIICTEHTHOCTHOTO  1OAXOJa B 00JacTm  pasBHUTHUS
3} deKTHBHOCTH PYKOBOAUTEIS;

~ 3HAHME OCOOCHHOCTEH OLEHKH METOLOM aCCECCMEHT-LEHT;

~ HaBBIKM PCHICHMS CTPATCrMYECKMX M ONEPATHBHBIX YIPABICHYCCKHX
3aJa4;

~ 3HaHMC CrnocoboB  opraHmsanuu  (popmupoBaHus  >hHEKTUBHOrO
MEX(PYHKLIMOHAILHOTO B3aMMOJICIHCTBUSI B KOMIIAHHM M HABBIKH OpraHu3alum

IpyIHIoBON padOTHI.

]



3. Conepxanue nporpamMmbl

YueOHbIi u1an

Kateropusi caymartejei: pyKOBOAMTEIM CTPATETMYECKOTO  YPOBHS
YIIPABJICHHUS, PYKOBOAUTENN TAKTHYECKOIO YPOBHS YIPABJICHHUS — KaH/AMIATHl HA
BKJIIOYEHUE B KaJIPOBbIH pE3€pPB Ha JO/KHOCTH CTPATErHYECKOr0 YpPOBHS
yupasiienuss OAO «PX/».

HopMaTHBHbBIN CPOK o0cBoeHUsI mporpamMmbl: 20 akaJIeMHUYECKMX YacOB.

ﬂp())_l(_l."l'il'\'l{'l"(‘.lll:lIOC'l'b 06_\""3]1“5] o nporpamMme: B COOTBETCTBHHU C

COrIaCOBAHHBIM KaJICH/IapHbIM y1166H bIM l'p&{l)idh’()M.

(DOPMEI 06}"‘101[[15]: OYHO-3a04Hasi, C HCIOJIb30BaHUCM DJICKTPOHHOI'O

oOy4deHus.
B tom uuciie
JIEKIUH,
CTaXKMPOB-
TPEHUHTH, | [Tpome-
KH,
|CCMH[IElpb].| ‘ KYTOY-
Ne HaumeHoBaHue Beero, | | IIpaKTH-
_ 3JICKTPOH. | JICJIOBBIC | Hasi
/m| y4eOHBIX pa3ieiioB | aK.4ac.| _ | 4yeckas,
o0yueHue UI'PBI, arrecra-
CaMOCTOSI-
KOHCYJIbTa- usi
TeJIbHAS
10207 _
- -| padora
JUCT. |ayA.
[ToaroroBka K 6,5 6.5
ACCECCMEHT-LIEHTPY
Ouenka 9,5 | 9,5
KOPIOPaTHBHBIX |
KOMIIETEHIIMHI B X0J1€
J€JIOBOU UTPBHI
PasBuBarouast ooparnasi | 3.5 3.5
CBAA3b U POPMHUPOBAHUE
HaIlpaBJICHUI pa3BUTHS
YIIPaBJICHYECKOIO ‘
[IOTEHIIMaJa
| ! = —
WUroroas arrecranus 0,5 3auer
HUroro yacos 1o nporpamme 20 6,5 1 3,5] 9,5 |

W



Buabl y4eOHBIX 3aHSATHH U y4eOHBIX PadoT: CaMOCTOSITEIbHOE OCBOCHUE

y4eOHOro mMarepuaja ¢ UCHOIb30BaAHUEM IEKTPOHHOIO 00yUEHHUS; aHAIU3 OU3HEC
MH(OPMALMM W TIPAKTHYECKUX CHUTYyalHil; IPyINoBoe OOCYKICHHE, MapHbIe
| YOPAaXKHCHMsI;  3all0JIHEHHWE  ONPOCHMKOB;  pabora B MHHHU-IPYIINAX;

HHIHUBHIYaJIbHOC UHTECPBLIO U 06paTHﬂﬂ CBA3b.

Pabouasi nporpamma

Ne

/11

| B oM umciie |

CTaXUpO-

JICKLMH, [Ipome-

BKH,

_ TPCHHUHIH, | KyTOU-

HaunmenoBanue yueOubix | Beero, IIPAKTH-

JIEKTPOH. | CEMHUHApPBI, Hasl
pasjciioB U NOAPAa3JACioB | aK.yac. _ qyecKas,

00y4eHHE | JICJIOBBIC arrecra-
CaMOoCTOSI-

UI'PbI LU

TeJIbHas

JUCT. | aya. | pabora

Ln

[ToaroroBka K accecCMEHT- 6.5 0,

LICHTPY

1.1

ACCECCMEHT-LIEHT]: YTO 0,8 0,8

HY>KHO 0 HEM 3HaTh. Kak

HaCTPOUTHLCH Ha

IMPOXOXKACHHUC OLICHKH

12

| PYKOBOJUTEIICH

KomMmriiereHimu ] ]

CTPATCIHYCCKOI'0 YPpOBHA.

[IIxana oleHKH

KOMIIETEHLIM 1

1.3

Lh
:Il.
n

KiroueBbie HaBbIKM 4,
PYKOBOAMTEJIS B pa3pese

KOMIIETEHIIUU |

1.4

HUHTepBbIo 110 0,2 0,2

KOMIICTEHIHUAM:. OCHOBHBIC

IpaBuJjia y4yaCTHHKA

'O1ieHKa KOpIropaTUBHBIX 9.5 ‘

9.3

KOMIIETEHIIMH B X0JIE

JICJIOBOM UI'Pbl U HHTCPBbBIO




2.1 |KopniopatuBHbIe
KOMIIETEHLIMU KaK KPUTECPUU

OLICHKHM PYKOBOUTEJIs

2.2 | AHajnmuTuueckas

HACATCIIBHOCTL PYKOBOJAUTEIISA

2.3 |MexdyHKUMOHAIIBHOE

B3aMMO/ICHCTBHUE

PYKOBOIUTEJIS

2.4 |B3aumoneicreue
PYKOBOJUTEJIS C

MOAYNHCHHBIMH

(R

|2.5 | JleaTe/IbHOCTh

PYKOBOJAMUTCIIA 11O

BHE/APEHUIO HHHOBALM U

2.6 [InanupoBaHue

2.7 |MHTEpPBBIO TTO

| KOMIICTCHILIUAM

3 |PasBuBarouias odparHas
CBsI3b U JOPMUPOBAHHUE
HallpaBJICHUM pa3BUTHSI
YIIPaBJICHYECKOI0

MMOTCHLI MAJIa

MToroas arrecraims |

0.5

il/l'roro 4acoB 110 1IporpaMMe

4. Kanenaapublii yyeOHblid rpapur

Kanengapubii  yueOHbIM

JOIOJIHUTEIIbHO.

20

6,5

rpaduk

COrJ1aCoOBbLIBAcCTCHl

3aKa34uKOM

5. (D()prl arreCTalH, OUCHOYHbIC MATEPHAJIbI H HHBIC KOMITMOHEHTBI

[Io oxoHuyaHuu [IporpaMmabl I1OBBIILICHHS KBHJ[I'I(I']I’IK'&L[HI-I mpcaycCMoOTpCHA

UTOroBas aTrecralus, KoTopas IMpoOBOJIHUTCA SKCIEPTHO IMPEIIoaBaTe/IEM B dJOpMe

3a4yc€ra, OCHOBbLIBasAChb Ha AKTHUBHOCTH H BOBJICHCHHOCTH CJ'IYLLIHTGIIE!]‘;i B Xo0Ie

O6y‘I€HHH 1 IpeaoCTaBJICHUA ])El'SBHB'cl](}l[lCii O()p'd'l'HOl'uI CBs3H, MMTOJTYHCHHBIX OTBCTAX

oT CJIlea'I'CJ[Cﬁ. ”0,-'1]')06Ha$! [npoucaypa, KputCpuu OLCHHBAHHA W IIPHUMCPHBIC



BOIIPOCHI UTOTOBOM aTTectauuu npejactasieHsl B [Ipunoxennn Nel.

6. Opranu3alHoOHHO-TIeIATOT HYECKHE YCI0BHSA
6.1. MareprajibHO-TeXHHYECKHE YCIOBHS PeaTH3AIUH MPOrpaMMbl

OO6opy/loBaHue, MaTepuajibl M MPUHAICHKHOCTH, HEOOXOAUMbIC IS
peann3anuu 00y4eHHs 110 IporpamMmme:

— komnbroTep (OC ne nuxe Windows 7);

— IIPOCKTOp M 3KpaH Ui MPOEKTOpa (ajbTepHATUBA — MYJbTHUMEAUITHAS
JIOCKa / 1j1a3MeHHas raHeJib);

—  KOJIOHKH U1 KOMIIBIOTEPA;

—  CTOJIbI, CTYJbS (TI0 KOJTUYECTBY YUaCTHUKOB M ISl IIPEIOJaBaTess);

—  (aunyapThl;

— OunokHOTHI s uimnyapra;

— Oymara A4;

— Mapkepsl i paunyapra;

—  KaHLEJISPCKUE TOBAPHI;

—  Oeimxu;

—  YCTAHOBJICHHBIN OJIMH U3 00ILIEIOCTYITHBIX MECCEHIKEPOB.

6.2. YueOHo-MeTOAMUYeCcKOe o0ecreueHue nNporpaMmbl

Jlns peanusanuu 00yueHusi B paMKax MporpaMmbl UCIIOIb3YHOTCSA:
— METOAMYECKHME M pa3fgaTOuYHble Marepuaibl sl chywmarenen (1o
KOJIMYECTBY YYaCTHUKOB);

— METOAMYECKUE MaTepHalibl IIPEII0aBaTelsl.
Cnucok peKomMeHyeMoi JIMTEepaTyphbl

1. bukxodd H., beprep P., Kotnep ®@. Crparernuyeckuii MEHEKMEHT 110
Kotnepy: Jlyudiume npueMst u metojibl. - M.: Anbrinna [Tabnumeps, 2016.

2. T'oynman /1., bosiumc P., Maku 3. DMOUMOHAIBHOE JIMJEPCTBO:
MckyccTBO yrpaBiieHMsl JIHOAbMH HAa OCHOBE YMOLIMOHAJIBLHOIO MHTE/UIEKTa. — M.:
Anbnuna [Tabnumeps, 2019.

3. Msanosa C.B. Pa3zutue norenuunana corpyaHukon: [Ipodeccuonanbuble
KOMIIETEHLIMHU, JIUAEPCTBO, KOMMYHUKAUMU. — M.: AnbrinHa nadsumieps, 2017.

4. HeanoBa C.B. 50 coBeroB no HemaTepuaibHOH MoOTHUBaUMU. — M.:

Anbnuna [Mabaumeps, 2019.
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5. Kunr JI. Kak pasroBapuBaTh ¢ K€M YroJHO, KOI'/la YIOJHO U I'I¢ YIOJHO.

— M.: Anbnuna [Ta6aumeps, 2018.

6. Henpsxun H. ['nu cBoto nmuuuto: [1puemsl 3ppekTMBHON KOMMYHHUKALUH.
— M.: Anbrniuna [abnumieps, 2016.

7. Mbspuakc P. Ycnewnas komanjaa: Kak ee cosjiaBath, MOTUBUPOBATh U
pa3BuBarh. - M.: Anbninna busnec byke, 2008.

8. O'Konnop /1., Makaepmort WM. MckyccTBO CHCTEMHOIO MbILLJICHUS:
HeobxoauMble 3HaHUSI O CUCTEMax M TBOPUECKOM I0JIX0/IE K PEIICHHUI0 IPOOJIEM. —
M.: Anbnuna [1a6aumeps, 2019.

9. Ilepsyu. JI. CucremHoe MmpinuieHue st pykosoautenei: IIpakruka
pemieHust OusHec-npoodsieM. — M.: Asibrinna [TaGummeps, 2017.

10. Loy J1. PeanbHble nosiHomouust: CaMOCTOSATEILHOCTL COTPY/AHUKOB KaK
K04 K yenexy. — M.: Anbnuna [Tabnumeps, 2014.

OTpﬂCJIeBbIQ W HOpMATHBHBIC TOKYMEHTHI

— [lonoxenne o mojenn koproparuBHbix komnereHuuid OAO «PXK»

(yrBepxaeHo pemenueM rpasiennst OAO «PXK/I» ot 13 mas 2019 roga Ne 25).
6.3. TpeboBanus k npogeccopcKo-npenoaaBaTe/ibCKOMy COCTaBy

K npenojaBaHuio TPHUBICKAIOTCS JIMIA, COOTBETCTBYIOIME TPEOOBaHMAM
paszena «KBamupuKalMoOHHbIC XapaKTEPUCTUKH J0JKHOCTEH PYKOBOAMTEIICH U
CIIELIMAJIUCTOB BBICILIETO npodecCHOHAIBHOIO 1 JIOMOJIHUTEIBHOTO
npodeccHOHAIBLHOTO 00pa3oBaHus» EanHOro KBanm(puUKalMOHHOTO CIPABOYHUKA
JIOJDKHOCTEH PYKOBOJMTE/EH, CHEUMaTMCTOB M CJIyKalluX, YTBEPXKICHHOIO
[Ipuka3om MuHHCTEPCTBA 37PaBOOXPAHECHUSI U COLMaibHOIO pa3suTusi PO ot 11

ssuBapsi 2011 r. Neln.

6.4. Oco0eHHOCTH peaIn3aluy MPorpamMmbl

3a ceMp pabo4ux JIHEH JI0 Hayaja OYHOM 4YacTH IPOrpamMMmbl CIyIIATCIIsIM

Ha3HavyaeTcsd AUCTAHLMOHHBIN KypcC.

[Io uroram paﬁ()"l“bl CJ]}/L[JEITCJ[Cﬁ rpymma CrCcuHaJIucToB L[eHTpa OLICHKH
KOMITETEHLUMH B X0JIC ()GC)’}!\',-’ICHI‘IFI BBICTABJISICT KOHCOJIMJAUPOBAHHBIC 3KCIICPTHBIE
OLCHKHW KOPIOpPATUBHBIX KOMIIETEHLIUH (H[—{Jll-lBI-I,-T_lyaJIbllO KaxJIOMy CJyIaTeiar

IPOrpaMMbl) B UTOTOBBII JIUCT OLEHKN KoMneTeHuui (I1pumoxenne 2.

7. CocTaBHTE/IH NPOrPAMMBI

e |



Pabouas rpynna AHO JIT10 «KopnoparuBubiii yuHuBepcuteT P/KJI»:

— Ilnaronosa T.B., HauanbHUK LleHTpa OLCHKH KOMIIETEHLMH;

— Coxkonosa E.C., 3amecturelib HauaabHUKa LleHTpa OLlEeHKH KOMIIETEHIIUH;
— Ilonukaposa C.O., riaBHblil CIICHMAIKCT 110 OLICHKE nepcoHaia llenrpa

OLIEHKH KOMITETEHIIMH.

sl

HavanbHuk LleHTpa oueHKn KoMIeTeHuui . %’ T.B.Ilnaronosa

[Iporpamma noBbiieHus  kBanuduxkauuu  «OLEHKa  KOPIIOPAaTUBHBIX
KOMIIETEHUMH pykoBoautessi. CTparernyeckuil ypoBEHb» pacCMOTpPEHa Ha
3acelaHuu  yyeOHo-meToaudeckoi komuccuu KopriopaTHBHOIO yHUBEpPCHUTETA
P)X]l u pexomeHa0BaHa K UCIOJb30BAHUID B 00pa3oBaTC/bHOM [POLIECCE.

[IpoTokon 3acenanus yueOHO-MeToauueckoi komuccuu Ne 29 or 18.06.2020 rojaa.

AKTyanu3upoBaHHas IporpamMma MoBbllieHHs KBajaudukaumn «OneHka
KOPIIOPAaTUBHBIX  KOMIETEHUMN pykoBoautesnd. (CTpaTerH4ecKuil  ypOBEHb»
paccMOTpeHa Ha 3ace/laHuu y4eOHO-MeToMueckod komuccuu KoprnopaTtuBHOIo
yuuepcuteta PXKJl m pexomeHmoBaHa K MCIOJIB30BaHMIO B 00Pa30BATEILHOM
npouecce. I[IpoTokon 3acenanusi yueOHo-meroauueckod komuccun Ne 24 ot
26.05.2023 ropa.

3aMeCTHTEIb AUPEKTOPA

10 HAY4YHO-METOAMYECKON pabdore /--”.,f" __ A.B.lllobanos



