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IIporpaMmma noBbllIeHHs] KBAAH(DUKAUUH
«Pa3BHTHE BHICOKONOTEHIHAJBbHBIX PYKOBOAUTE €



1. Hean. peasuzannp NporpaMmsbl

IlporpamMma HanpapieHa Ha Pa3sBUTHE KOMIIETEHLIUH, HEOOXOMHUMBIX s
(OpMHpPOBaHEST  €JUHOTO  IPOCTPAHCTBA  NEHHOCTEH;  cnocobCTBYOLIETO
TIIOBELIEHHUIO dBPEKTHBHOCTH PYKOBOAHTENEH 1 pa3BUTHIO MeXQYHKIIMOHATEHOTO
BzauMoaelicTBusa B xoumunare OAQ «PXI».

[Mporpamma paspaboraHa B COOTBETETBHM ¢ DelepanbHBIM
FocyllapcTseHHbiM  ofpa3oBaTeNbHEIM cTapgapToM 38.03.02 MenemimenT, B
COOTBETCTBUE ¢ KOTOPLIM B paMKax NpOrpaMMbl JIelaeTcs yIop Ha pPasBUTHE
CHEAYIOLIAE KOMHETSHIIMA:

~ BIAJIEHWEM HABBLIKAMH HCITOJIL3OEAHNS OCHOBHBIX TEOPUM MOTHBALRH,
JqafepeTBa M BIACTH [0S pemeHHa CTPATETMYECKUX W  ONlepaTUBHBIX.
YIIPABIEHYECKUX 3a/1a4, & TAKXKE AN OPraHu3aliuy TPYINoBol paboThl Ha OCHOBE
3HAHUS POLECCOB TPYNNOBOM JUHAMUKH. M IIPHHUMIIOB GOPMHUPOBAHAS KOMAHIBL,
YMEHHE TPOROJIMTE aYAUT UeTOBEUECKHX PECYPCOB U OCYILIECTRINTL AHATHOCTHKY
oprasuzanuoHHo KyabTypsl (ITK-1).

B COOTBeTCTBUM ¢ pPEUIeHHEM, 3aKPEINIEHHBIM IIPOTOKONOM 3aCENaHus
npasnedus OAQ «PX(» Ne 25 or 13.05.2019 1., yreepxaeno [Tonoxenue o
Mozenn KopropatuBHeX. komuereriuii OAQ «PX». B pamkax mporpamMmel
Pa3sBUBAKOTCH CIIEYIOIKE KOPIOPATUBHEIE KOMITETCHLIUN:

— obecreyenue KOMaHHONR PaboTEL.

2. Ilnapupyemble peayJbTaThl 00y4YeHus

[To pesynpTaTaM NPOXOXMHEHAS IPOrpaMMbI MOBBILECHUS KBaNUpUKALIMA
«Pa3BuTHe BHICOKONOTEHIHATLHEIX PYKOBOIHTEICH)» cliytarens npuobperyr:

— TOHUMAHUE cTIOCOBOR YIPABNEHNS U PASBHTHS TUIHOIO Pecypea nusepa;

—~ 3HaHiie OCHOBHBIX IIPU3HAKOB  TNPODECCHOHATBHOIO  BRITOPAHHS
COBPEMEHHOTO PYKOBOJAMTEIS;

~  [OHUMAHHUE OCHOB (hOPMUPOBAHNS 0CO3HAHHOCTH JHUEPa ¥ €T0 KyIbTYPEI
OTBETCTBEHHOCTH 34 PE3YNBTAT,

— TIOHHMAaHHE PO «BUACHHS» B TOBBIUCHAN SH(PEKTHBHOCTH U
KOHKYPEeHTOCIIOCOOHOCTH KOMITAHMM;

—  3Hap#e MeTojoB GopMupoBaHua U MOTHBRALUH 2 DEKTUBHON KOMaHIbL;

— 3HaHME (AKTOPOB, OKA3BIBAOLIMX  ITO3ATHBHOE W  HEraTUBHOE
BO3IEHCTBHE HA IIPON3BOAMTEILHACTE TPYAA.




3. Cogep:kaHue NPOTPAMMEI

YuyeOHubii man

I{aTempuﬂ- CJIY[H'HT@J]EﬁS' PYKOBOJHTEM CTPATETHYECKOTO M TAKTHHECKOTO

ypoBHelt yrpassietns 1o Mogenn kopriopatiBHeix KomreTerimi OAQ «PXI».

HopmaTusHbii cpOK 0CBOSHHS MpPorpaMmsl: 25 akaZeMH4IecKHuX YacoB:

Hpoao/KuTeabHOCTh 00y4eHHs M0 NporpamMme: B COOTBETCTBAM C

COIACOBAHHBIM KaJeHIAPHBIM YUeGHEIM rpaduKoM.

Mopma obyuaenus: ouHas (¢ OTPLIBOM OT paboTsi).

B tom uncie
TNEKIHH, )
CTAXKHUPOB- |
- TPEeHWHEH, | -~ . | _H_poM_e-
n _ KH N
| - CeMUHApHI, ’ Ky TOH-
Ne Hanmenosanue Bceero, o [IpaKTU-
L _ . | 37exTpOH. | ACIOBBIC o Has
n/n | yaeOHBIX pasfienoB | 4K. udc g | qeCcKasl, )
" obyueHme Urpbl, aTTecTa-
CaMmocTos-
KOHCYJIbTa~ s
_ TeNbLHAs
D)5 .
. pabora
JWCT.| ayn.
1 BaoxHosnaoimui 10 10
nuzep
2 Komaunasle uengoctu| 14 14
Hroropas arrecralys 1 3aver
Hroro yacos no nporpaMmme 25 25
Buast  yuyeGubix 3apmTHMii W yyeOHBIX paboT: MacTep-Kiacc,

TNpeAyCMaTPUBAIOIIVHA MCHOL30BAHAE WHTEPAKTUBHBIX Npe3eHTalvy, aHamus

NIPaKTUYECKUX CUTYaLHH.




B Tom uncie

AEKLHHY,
_  |cTaxnpos- _
TPEHUHTH, ITpome-
e . K -
y HanmeHnoBanie - CeMUHAPELI, 7 KYTOY-
No Beero, ITPaKkTU- :
- 'YUeOHBIX Pa3IeNoB | DMEKTPOH. | HeJ0BbIS s Has
T/m _ _ aK.gac | _ qyeckasg, _
W IOJ[pa3fieion obyueHne UTPEI, aTTecTa-
o CaMoCTOs-
KOHCYJibTa- _ Jayee:
TeNbHAs
ITHH
_ pabora
JVCT. | aya.
I BroxHosnsmommH 10 10
amaep
1.1 |JInaeperso B HOBOH 4 4
PeaNsHOCTH
1.2 [CoBpeMeHHBIH CTVID 6 6
yTpaBieHus
B/IOXHOBIISIOLICTO
myepa
2 KomanHeie nerHoctu| 14 14
2.1 Cuna couMasbHbIX 2 2
cBazei. BausuHue
COMaNBHOro
OKPYIKEHUS
2.2 |Teopus urp. Hosepue 3 3
B KOManmoe
2.3  |Komauzaabie npaBuia 2 2
W TIPUBBIYKH
2.4 |Muccus v IIeHHOCTH 3 3
KOMaHbi
2.5 |Cropurenyivur; 4 4
NpaBuna Co3qaHHsI
VICTOPHH KOMaHbl
Urorosag aTrecranus 1 3a9eT
Wroro wacos no nporpamme | 25 25




Kanewmapupii  y4eOHBIE  rpadHK  COIAcOBLIBACTCS € 3aKa3uUKoOM

JONOJHNATEBHO.
5. (I)O__prl ATTECTALNHH, CUCHOMHBIC MATCPHANBI 1 HHBIC KOMIIOHCHTHL

ITo  oxonuasuu  Beeif  IporpaMMbl  MOBBILCHHS  KBATU(UKAIHA
OpeyCMOTpEeHa UTOroBas arrecrauus B (pOpME 3aueTta, KOTOPhIA OLEHUBAETCH
AKCHEPTHO TMpenojasareieM, OCHOBBIBASCh HA TONYYEHHBIX OTBETax oOT
cnywarenei. IlpumepHEId MepedeHb BOIPOCOB, 3aTPArMBAalOINX BCE y‘ﬁlé_GI-IBI.G
pazzesnst nporpamMmmet, npencrasied B [punoxernun 1.

6. Oprann3auHoOHHO-NEAATOrHuCCKMe YeI0BHA
6.1. MatepuannrHo-TeXHHYECKHAE YCAOBHS Pealn3aluy NporpaMmMebl

ObfopynoBanue, MaTepuansl ¥ IPUHANIEKHOCTH, HEOOXOMUMbe AJA
peanuzauru o0yJeHHs I10 TIporpaMme:.

— xommstetep ¢ OC ne ke Windows 7,

~  KOJIIOHKH JJIS1 KOMIOBIOTEPA;,

~  MHKPOQOH 11 KOMIIBIOTEPA;

- [IPOEKTOP M 3KpaH 4as IIpoeKTopa (HH'BTep'HaTHBa — MYJIbTUMeUiHas1
nocka / azMeHHas naHeib);

-~ CTOJNBI, CTYNB ([0 KOIUUECTBY CiyIiaTeneii i s IpernoaaBaTes);

—  (baungapTH;

—~ OMOKHOTEI JUTa (ruITIapTa;

~— Oymara A4;

-  MapKeps! Ui Quinnyapra;

—  pasHOUBETHBIE CTHKEPHI {yMara ¢ KIIeeBbIM KpaeMm);

—  KaHIenspckie TOBaphl;

—  Oelimxu (Ha kaxgore coymarens ¢ ykasannem GHO).
6.2. YuebHo-MeTOAHYCCKOE obecTieYeHue NPorpamMmbl

Jist peanuszatiny 0Oy9eHUS B PAMKAX K&XKIAOTO yueOHOIro TeMaTHuecKoro
OJI0Ka UCIIONB3YIOTCS:
-~ METOJHMUYECKHE W pasfaTouYHBle MaTepuanbl g chylwarenedt (1o

KOAMUECTBY ChAyInaTenei);.




Cnncox peKoMeHAYeMOil JIHTepaTypbl

1. Benosa A.I'. PRO pedopmsr: VHHBepcaibHble HHCTPYMEHTH! YIPaBICHUS
H3MEHSHHSAMH B KOMIaruy, — M: Ansinna [Tabauuep, 2021

2. Bespyuko TLC. TlpakTuxke peryisapHOTO MEHEMXMEHT4: YNpapneHue
WCTIOJIHEHUEM, YIIpapieHue koMangod. — M: Ansmmna Ilabnmmep, 2019

3. Kosu C., Meppramn P. I'naBHoe BHUMaHHE MaBHBIM Beuiam: JKuts,
AOOUTE, YINTECS, OCTABUTE Hacienue. — M.: Ansnuaa [Ta6nanmep, 2017,

4. Konmextms apropos. llcuxomorus iupepctsa. -~ M. Aunsnuda
IMa6smmep, 2020.

5. Henpaxun HIO. Tsu csowo nuuuio: [lpuemnl  >ddekTHBHON
KOMMYyHUKauu. — M.: Ansmusa [abnuiep, 2017,

6. Yypkuna M.A., Kamsxo H.B  Ynpasnenueckas 3 PeKTHBHOCTE
pykosoguTend. — M: Anbuna [TaGnumep, 2016

JnexTponKLIe pecypeni

1. Dnexrponno-Gubnnoreunas cuctema ALPINA DIGITAL —snexrporsgas

Gubnuorexa hitps://curzd.alpinadigital .ru/.
6.3. Tpebosanus Kk npodeccopeko-NpenogaBaTeILEKOMY COCTABY:

K npenozaBanuio npuUBAEKAOTCA JUI@, COOTBETCTBYIOHIME TpeboBaHUIM
pasnena «KpamuQuKalMOHHEIE XapaKTEPUCTUKH JO/DKHOCTEH PYKOBOAUTENEH M
CHELWaUCTOR BBICILIETO NMpodeCCHOHANBHOTO u JOINOIHUTENBHOTO
npodeccronanbHoro obpazopanua» EauHOre KBAMM(QUKAIMOHHOIO CIIPaBOYHHKA.
JOJDKHOCTEH pYyKOBOJHTENCH, CIICLHANMCTOB M CIIYXKALUKMX, YTBEPKASHHOro
ITprkazom MUHECTEPCTBA 30PABOOXPAHEHNS M COLMAIBLHOTO pasButus PO ot 11

auBaps 2011 r. Nels.
6.4. OcobenHOCTH peaiu3aliiH NPOrpaMmesl

[Tpy peanuzauyy TPOTpaMMBl HOBEINeHHS KkBarupukanuy «Passrrue
BBICOKOIIOTESHLIHANBHBIX PYKOBOLHTENEI» MOT'YT NPOBOAMTEHCH
KomManaooOpaszyolue MEPOTIPUSTYS, HALENCHHbIE HA TIOBBIIIEHHE KAuecTBa
paboupx  B3auMOZICHCTBEHI, O0BeIMHEHUE W  CIUIOYeHHe  chayinarene
o6pasoBaTEeNEHOM MPOrPaMMEL.



B mensx noBbllIeHMs KadecTBa 00pa30BaTelbHOIO Ipolecca IIpu
JNOCTUXEHUU TUIAHUPYEMBIX Pe3yJbTaToOB, 00y4YeHHe MO MporpaMMe IMOBBIILIEHHS
kBanuukanuum «Pa3BuUTHE BBICOKONOTEHUMAIBHBIX pPYKOBOAUTENEH» MOXKET
OCYLIECTBIIATHCS C UCIIOJB30BaHUEM CETEBOU (OPMBI.

ITopsimox peanuzauuu 00pa3oBaTeNbHOM NPOrpaMMbl C HCIONb30BAHUEM
ceTeBOi (hOPMBI OCYILECTBIISIETCS] B COOTBETCTBUHU C JIOKAJIbHBIMH HOPMaTUBHBIMU
aktamu AHO 10 «Koprnoparusubiii yHuBepcuteT P2KI».

7. CocTaBHTEIH NPOrpaMMbi

Pa6ouas rpynna AHO IO «KopnopatusHusiii yauusepcutet P2K»:

— Copokuna A.B., K.KOH.HayK, HavaJbHMK ILlentpa pasBuTus
CTpaTernvueckoro pe3epsna;

— I'pummna H.B., rnaBHbI  CHeUMaJIMCT 10  METOJUYECKOMY

CONpoBOXAeHHUIO LleHTpa pa3BUTHs CTPaTErHYeCKOro pe3epaa.

Hauansuuk LlenTpa passutus

CTpaTeru4eckoro pesepna A.B. Copokuna

f

[Iporpamma roBbILIEHUs KBaJI (bm(élmin «Pa3BuTHE BHICOKOIIOTEHLHMAIBHBIX
pyKOBOJHUTENEH» pacCMOTpPEHA HA 3acelaHud y4yeOHO-METOIMYECKOW KOMHUCCUH
KopnioparusHoro ynuepcutera PXXJ[ U pekoMeHIOBaHAa K HCIOJIb30BAHUIO B
obpaszoBarenbHOM Mpoiecce. [Iporokon 3acenaHus y4eOHO-METOIUYECKOM
komuccuu Ne 57 ot /4 HOU&@& 2022 ropa. g

y

3aMecTUTENb IMPEKTOpa
110 Hay4YHO-METOJUYECKOM paboTe /L/ A.B.Illobanos



Ilpoueaypa NpOBENCHHSA HTOI'OBOI ATTeCTANUM

o porpavMmMe NOoBLIIICHHA KBaJ[HtI)H.Ka'HHH
«PazpuTiEe BHICOKOM OTEHIHAJIBLHBIX DYKOBOANTE eli»

Ipoueaypa npoBeseHHs HTOIOBOH aTTECTALUR

Hrorosas arTectauus 110 nporpaMme [OBBIIEHUS Keanipukayun «PaspuTie
BBICOKOITOTEHIUANBHEIX PYKOBOANUTENEH» 3aBepUIacT N3yHdeHUE YueOHBIX Pas/1eNon
1 ITPOXOHUT B (bopMe 3auera.

Onenka «3a4TeHo)» BBICTABIAETCS CIYIIATENIO, KOTOPBIH B IIOIHOM O0beMe
YCBOWIL IPOTrpaMMHEIN MaTepHall, He JOIyCcKaeT CYIIeCTBeHHBIX OLIMOOK B OTBETAX
H& TOCTaBIICHHBIE BOIIPOCLI. |

Onenxa «He 3a4TeHO» BBEICTABIAETCA CIYIHATENIO, KOTOPBIA OCBOMI
MaTepiai TPOTPaMMBI TIOBBIICHMA KBUIMQHKAUMM HE B MONHOM 00BEME,
NONYCKAeT CYLICCTBEHHBIC OIMOKY B OTRETaX Ha 1OCTaRICHHbIE. BOTIPOCHL.

I pumepHbIii nepeyess BONPOCOB

1) Tlepeuwnciure OCHOBHBIC IIPHEMBI/TEXHUKH INaHMpoBanus. Kakue w3
"X Bol mpuMensiete B ¢aoeif pabote (npuBenuTe IpAMEpLI)?

2) Onummre OCHOBHBIE NPHHIMANEL OQOEKTUBHOrO HCIONL30BANHS
BpPEMEHU.

3) [Illepeunciure Hambomee pacnpocTpaHeHHble OWMOKHM JIHAEPOB B
CaMOOPraHU3al MK W/MITH YIIPaBIeHHI KOMaH/IaMU.

4) IlpuBesure KpaTKyl) XapakTepHCTHKY MO3MTUBHOM IICUXOJOrUH
naaepa.

5) IlpuBenute KpaTkoe onmcanue Konuennuu «411» BaoXHOBHSMIOUIErO
AUAEPETRA.

6) Halite omnpegeneniie MOHATHIO «IMOIUMOHANBHEIR HHTemTekT. Kakue
ero MHAMKaTopsl Bl 3HAETE, Y KaK 6ro pasBHTh?

7) Tlepeuncinure OCHOBHBIE HIaTU N0 CO3TAHMIO MUCCHH KOMAH LI

8) Kaxue moaxomisl ¥ GOPMUPOBAHMIO JOBEpHs B KoMaHfae Bel MoxeTe
Haz3BaTh?

9) Ilepeyucnnre OCHOBHBIE NPaBU/a U MPUHUMIILL CTOPUTEIUHTA.

10) @Dynxuuu CTOPUTENAMETE B YIIPABICHNH EPCOHATIOM



