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1. Ileas peanuzanun nporpaMMabl

Lensro [IPOrpaMMBEI ITOBBIIIEHUS KBanupukauuu
«KIIMEHTOOPHEHTHPOBAHHOCTE KaK HMHCTPYMEHT MOBBIIEHUS 3D PeKTHBHOCTH
COBPEMCHHOH KOMIIAaHHM» SBIIsieTCs: (hOPMUPOBaHHEe Y PYKOBOOUTEIICH €11UHOrO
MOHHMAHHNs KITMEHTOOPHEHTHPOBAHHOCTH, KaK WHCTPYMEHTA AHATH3a GU3HEC-
poueccoB, paboThl ¢ KIMEHTAMH U COTPYAHHKAMH, M  JOCTHXKEHHS
s¢dexruBHOCTH B Hoapasgenenusx OAO «PXK».

B coorsercrBun ¢ ®emepanbubiv FOCYIapCTBEHHBIM 00pa30BaTe/IbHBIM
CTaHAapTOM BBICHIEr0 00pa3’OBaHMsI [0 HANPABICHHUIO MOITIOTOBKH 38.03.02
MenemxMeHT B pamkax IIpOrpaMMbl  pa3BUBaeTCs cleayoas
IPOQeCcCHOHANTbHAS KOMIIETEHIIHS:

- CNOCOOHOCTH pa3pabarhIBaTh KOPHOPAaTHBHYKO CTPATErUI0, NMPOrPaMMbI
OPTaHM3alMOHHOIO Pa3sBUTHS M M3MEHEHMH H OOECIIeYHBATH HX peanu3aiuio
(IIK- 2).

B cootserctBun ¢ pemennenm, 3aKPEIICHHBIM TIPOTOKOJIOM 3ace/laHUS
npasnenuss OAO «PXJI» Ne 25 ot 13.05.2019 r., yrBep:kaeHo Ilonoxenue o
MOAC/H KopriopaTHBHBIX komnereniuii OAO «PXX/I». B paMKax IporpaMMmel
Pa3BUBAIOTCS CJIEAYIOIIHE KOPIIOPATHBHBIE KOMITCTEHIHM:

~ YHOPaBJICHHE KITHEHTOOPHEHTHPOBAHHOCTHIO;

~ ynpaBjieHue 3(QpQEeKTHBHOCTBIO;

~ PAa3BHUTHE [IOTEHIHAIA COTPYAHUKOB.

2. [lnanupyemble pe3syibTaThi o0yueHus

Io pesynbratam npoxoxienus IIPOrpaMMmbl CIIYIIATENH IPHOBPETYT:
~ SHAHMC  KIIOYEBBIX  IIOHATHH W Mpoueccos, OIPENEIISIOHUX

KIHCHTOOPHEHTHPOBAHHOCTH KOMIIAHHH, [101pa3/ieIICHUs, COTPYIHHKA;
~  YMCHHC aHAIM3HPOBAaTh OM3HEC-NIPOLECCHI CBOErO NOJIpa3/ICNIEHUs C

TOYKH 3pCHHUS KIHEHTOOPHEHTHPOBAHHOCTH U KOM(OpTA KJIHMCHTA;
~  YMCHHMC  OHpejiCnATh W HOBBILATE  CTENEHb  COGCTBEHHOlM

KJ]HEHTOOpHCHTHpOBaHHOCTI/I H KﬂHeHTOOpI/IeHTHpOBaHHOCTH CBOUX

COTPYIHHKOB;
~ TIOHMMAaHHE TOrO, KakKHE MPOLECCH BIUAIOT HA dbopmupoBanue

YIOBJICTBOPEHHOCTH KJIHEHTA;
~ [TOHMMAHME, K3aK MMEHHO M3YYEHHBIE CIIOCOGHI  ITOBBIILICHHUS

KJIHGHTOOpHGHTHpOBaHHOCTH MOI'YT OBITH IIPUMEHHUMEI K UX noapasacneHHUsIM.
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3. Coagep:xaHue nNporpaMMal

YyeOublii ni1au

Kareropus caymareeii: pykoBoJUTEM CTPATETHUECKOrO U TAKTHYECKOTO

YpOBHEH ynpasiienus o Mogaenn koprnopatusHbeix komnereHuuit OAQ «PKT».

HopmaTuBHBII CPOK 0CBOEHHSI NPOrpPaMMBbI: 36 aKaJeMHUYECKHX JacOB.

IIponosxuTeIbHOCTE O00Y4eHHsI MO NPOrpaMMe: B COOTBETCTBHH C

COINIACOBAHHBIM KaJICHIAPHBIM Y4eOHBIM rpauKkoMm.

@Dopma 00y4eHHus1: 04HO-3204HAsI, C OTPBIBOM OT PabOTHI, C IPHMEHEHHEM

AHCTAHIIMOHHBIX 00pa30BaTEIBHBIX TexHOorui (nanee JJOT).

B ToMm uucne
JIEKLIMH,
TPEHUHIH, |CTaKUPOB-
[Tpome-
CEMHHApBHI, KH,
KYTOU-
Ne HaumenoBanue Bcero, JIEJIOBBIE [IpaKTH-
JIEKTPOH. Hast
I/ | y4yeOHBIX pa3ueaoB |akK. yac UTPHI, yeckas,
o0yueHue aTTecTa-
KOHCYJIbTA- | CAMOCTOS-
U
LUMH, B T.4. | TeJIbHas
C IpuMeHe- | pabora
nueMm JIOT
l. Kinuenroopuentupora 16 16
HHOCTh KaK
3 dexTuBHas OH3HEC-
CTpaTerus
2. Peanuzanus 18 18
IPUHIIMIIOB
KJIMEHTOOPUCHTUPOBAH
HOCTH B paboTe
KOMIIaHHH,
HoJpa3aeiieHusI,
COTPY/IHHKA
Hrorosas arrecraius 2 3amuTa MpoeKToB
HToro yacos 1o nporpamme 36 18 16




Buabt  yueGnbix  3ansrwmii H  y4eOHBIX  pabor: TPEHHUHT,
TIPEyCMaTPUBAOIIMI HHTEPAKTHBHBIC [Ipe3CHTaluu, paboThl B MaJibixX rpynmnax,
aHAIM3  NPaKTHUYECKHX CHTYallMH; CaMOCTOSITEIbHOEe OCBOCHHE  yuyeOHOrO
MaTepuala ¢ HCIOIb30BAHHEM AHCTAHIIHOHHDIX TE€XHOJIOTHIA.

YueOHble 3aHATHS HIDOBOAATCA B ayAMTOPHOM H/MiH AUCTAHIIHOHHOM (C
lipumencnuem JIOT, npu OITOCPEI0BaHHOM (Ha PacCTOSIHMM) B3aUMOEHCTBHN
o0y4aromuxcs u [IEIaAroru4ecKoro paboTHuka) (opmarax.

Pabouas nporpamma

B toMm uucie
JIEKIIHH,
TPCHMHTH, |CTaXXHPOB-
CEMHHApBHI, KH,
Haumenopanue
Bcero, JIE€JIOBbIE IIpaKTH-
aK.yac

YY€OHEIX paznenosn IEKTPOH.
UI'DEI, yeckas,

ITpome-

KyTOY-

Has

U 110JIpa3icion oOyueHue arrecTa-

KOHCyZbTa- | caMoCTO-

U

IIMH, B T.4. TCJIBHAag

C IpuUMeHe- | paboTa

KHHBHTOOpHCHTHpOBa

HHOCTB Kak

3bdexTuBnas 6GuzHec-

HHOCTE Kak

1.1
. IIPEUMYIIECTBO
1.2 [Kimouesbie
TIPUHIIMIIBL, LEHHOCTH
1 YCTAHOBKH
KITHEHTOOPHEHTHPOBA
HHOU KOMIIaHHH

1.3 KﬂHeHToopHeHTHpOBa
HHOCTb BHYTPEHHSS H
BHEIIHAS




1.4 |Merpuku xauecrsa

epBH
| |cepBuca

1.5 |HHcTpymeHTHI
YTIPaBJICHHUSI

KJTHEHTOOPHEHTHPOBA
HHOCTBIO
COTPYAHHKOB

2 Peanuzanus

IPHHLIHUIIOB
KIIMCHTOOPHEHTHPOBA
HHOCTH B pabote
KOMIIaHHH,
ToIpa3ie/IeH s,
COTpYIHHKA

18

18

2.1 |KnuenroopuenTnposa
HHAsi KOMITAHUS:
XapaKTePUCTHKH,
CTpaTeruu, 3a/1a41 U
LEHHOCTH

2.2 |Kmmenroopuentuposa
HHOCTB B OHU3HEC-
rporeccax. AHanus

padoThI
1oJpas/ieleHus.

2.3. |KnueHtoopuentuposa
HHOCTB KaK CTpaTerus
[IOBE/JICHUS
pyKOBoOIHTE IS,
CobcrBeHnbIe
YCTaHOBKH U pabora ¢

COTPYAHHKAMMU.

Hrorosas arrecrarus

3alInuTa NPOEKTOR

LI/Iroro 4acoB 110 NIporpaMMe

18 16




4. Kanennapuelii yye6ubIii rpajux

Kanennapusiit  yyeGusiit rpaduK  COIJIACOBBIBACTCS C  3aKA3YHKOM

JOIIOJIHHUTEJIBHO.

5. ®opmel aTTecTAlHH, OLIeHOYHbIE MaTepHAJIbI H UHbI€ KOMIIOHEHTBI

Ilo OKOHYaHUH IPOrpaMMBI TIOBBIIICHHSI KBaTu(pHUKaIuH
«KnnenroopuenrupoBantocts  kak MHCTPYMEHT MOBBILICHUS 3((PEKTUBHOCTH
COBPEMEHHOH KOMIIAHMH» IIPEyCMOTPEHA UTOTOBAsI aTTecTalus B (pOpMe 3aIIuThI
poekToB. Ilpouenypa mnpoBeueHuss HTOroBoii aTTeCTallMK, IIPEACTAaBlIEHA B

Ipunoxenun 1.

6. Oprann3auMoOHHO-NeIArOrHYeCKHe YCI0BUA
6.1. MaTepuajbHO-TeXHHYeCKHE YCI0BHSA peann3allii MPorpaMMel

AyauTopHbIi (opmar.

ObopynoBanue, marepuaisr IIPHHAUIEKHOCTH, HEOOXOaUMBbIE Is
peanusanuu odyueHus:

— KkoMibrotep ¢ OC ne Hwke Windows 7;

— KOJIOHKH [yl KOMITBIOTEpA;

— TIPOCKTOp M 3KpaH st IpOeKTOpa (albTepHATHBA — MYJIbTUMEAHHHAs
JIOCKa / IJ1a3MeHHas I1aHeJIb);

—  CTOJIBL, CTYIbS (MO KOJIMYECTBY CIyIIaTe el i jus pernoaaBarens);

—  Qaunyaprer;

— OIOKHOTHI 1151 pmmyaprTa;

— Oymara A4;

— Mapkepsl [1s (aunyapra;

— PAa3HOUBETHBIEC CTHKEPHI (OyMara ¢ KiieeBbiM Kpaem);

— KaHUEJSIPCKUE TOBApBI;

— Oelmxu (Ha Kax0ro Caymarens ¢ ykasanuem ®UO).

Aucranunonusiii popmar.

Ans  npoxoxaenus — ofyuenus ¢ NPHMEHEHHEM  AMCTAHLMOHHBIX
00pa30BaTENbHBIX TEXHOIOTHIT 1 SJIEKTPOHHOTO ODYYCHHUS PUMEHSIETCS y4eGHbIi
nopran  KopriopatnsHoro yHnusepcutera PXKIT  (https://Ik.curzd.ru/), 10pTa

Tpenunr Creiic (https://app.trainingspace.online), MOOMIIEHOE  MpHIIOKEHHE
6



TrainingSpace. [lns Bxoga B JMuHBlE KaGUHETHI Ha y4eOHOM ropraie
Kopnopaturoro yuusepcurera PXKJ| u noprane Tpenunr Creiic (MoOuIBHOE
npunosxenne TrainingSpace) ciyimaress no1yyaeT yHHKaIBHBIE TOIMHBI 1 11apOJTH.

ObGopynosanue, marepuanbl M NPHHAUISKHOCTH, HEOOXOIUMbIE JU1st
peanu3auuu o0y4IeHHUs:

— komnbiotep ¢ OC ne Huxe Windows 7 (B ToM uucie s CIIylIaTesne);

— MOOWIBHOE YCTPOHCTBO ¢ MHTEpHET-COeMMHEHHnEM (B TOM ymucne s
ciIyLuaresnei);

— KOJIOHKM /Ul KOMIIBIOTEepa (B TOM YHCIIE ISl CIyluaTenei);

— MHKPOQOH 1Isl KOMIIBIOTEpa (B TOM YMCIIE TS CIIyIaTesei);

~ BeD-kamepa (B TOM 4ucne s cymateneii);

—  CTOJ, CTYIIL.

TexHuueckue TpeOOBaHHUS K KOMIBIOTEPY CITyLIATENEN:

— omnepaunonHas cucrema Windows (7 u Bbie) uimu Mac OS (OS X 10.8
Mountain Lion u Beime);

— npoueccop ¢ yacrtoron He MeHee 2 I'T'y Core 2 DUO;

— OIepaTuBHas namATb He MeHee 2 ['B;

— Opaysepsl Chrome 56 u Boie, Firefox 56 u Bbime, Opera 44 u Boime.

Texuuueckue TpebGoBaHHS K MOGHITLHOMY YCTPOUCTBY CIYIIATEIIEH:

— omnepanuonHas cucrtema i0OS 9 u Bbimte, Android 5.1 u Bble;

— CKkayaTe npuioxkenue TrainingSpace (OBLAKO Group, LLC) ¢ Play
Market ans Android wiau App Store — st 10S.

Texunueckue TpeboBanus K HuTepHeT-coequHeHuI0;

— CKOpOCTb COCIMHEHHS PEKOMEH/IyeTCsl He MeHee 5 Mout/c;

— TIpu y4acTHH B TPEHHHIC C KOMIBIOTEPA JKEJIATENBHO HCIIOIb30BaThH
LAN-noakmouenne (mposox), ¢ MOGHIBHOTO yerporictea — Wi-Fi co ctabuiapao
XOPOLLIUM CHUTHAJIOM.

JlOTIONIHUTENbHbIE  MaTepHaNbHO-TEX HUYECKUE YCIIOBHS U pecypcesl
OTOBAPHUBAIOTCS C 3aKA3UHKOM.

JlonoNHKUTEIbHOE  MaTepHaTbHO-TEXHHUECKOE — 00eCIedeH e YKa3aHo
B paboyux nporpammax u/unu YMM kax10oro y4€0HOro MOy/Isl / TEMaTHYECKOTO

OJ0Ka / pasjena.



6.2. YuebHO-MeTOaAMYeCKOEe 0becTieye e NMporpamMmaelI

s peanusanuu oOy4eHus! B pamkax IIpOrpaMMBbI
«KJIHEHTOOPHEHTHPOBAHHOCTD KaK MHCTPYMEHT NOBbIIIEHUA 3(hdekTnBHOCTH
COBPEMEHHOH KOMIaHHU» UCIIOJIB3YIOTCS:

~ MCTOMMHMCCKME M pasjlaTOYHble Marepuanbl JUIs ciymareaei (1o
KOJIMYECTBY CllylaTesiel) Ui paboThl B O4HOM (ayIHTOPHOM) ¢dopmare;

— MCTOoMYEeCKOoe 1mocobue Ui cilyluarenei «IIpaBuna paboter ¢
SJIEKTPOHHBIMH KypCaMu» (B 3JEKTPOHHOM (opmate);

— HHTCPAKTHBHAA HHCTPYKUUA (CUMYJISILHS paboThI ¢ JIMYHBIM KaOMHETOM)
ans ciywarenen Kopropatusaoro yHusepeutera P

— MCTOJHYECKHE MaTEpHaJIbI IPEIoaaBaTes.

Cnucok pexomenyemoii JIMTEPATYPHI

1. beppu JI., Centman K. Ilpakrtuka ynpasinenusi Mayo Clinic. Ypoku
Jy4IIEH B MUPE CEPBUCHOM OpraHH3almu. — M. : Mann, HBanos u ®epbep, 2013.

2. JHenucu P., Muxcon M., Toman H. Bceerna Bamn xnment: Kak 106uThes
JI0ATIBHOCTH, perast poOJIeMbl KJIMEHTOB 33 OAUH 1ar. — M.: AJIbIIMHa [Mabmuep,
2015.

3. Kapnson f. MomenTs! ueTunsl. B CEpBHCE HET MeJIoYeH. — M.: AnpnuHa
Iabmumep, 2015.

4. Kpam T. Buimenka Ha Baiiem Topre. CepBHUC, KOTOPbIH MOHPABUTCS
BallMM KineHTam. — M.: [Tutep, 2012.

5. Henaxun M.B. Uckpenuuii cepsuc. Kak MOTHBMPOBaTh COTPYIHHKOB
CACIaTh AUl KIMEHTa OOJblLIe, YeM T0CTaTouHO. Jlaxe Korna med He CMOTPUT. —
M.: Mann, UBanoe u ®epbep, 2016.

6. [paiic b., xabde J. Tyqumii CCPBUC — 3TO OTCYTCTBHE CepBHca. Kak
130aBUTh KIIMCHTA OT HEOOXOJIMMOCTH B OOCIIy)KUBAaHHH M COKOHOMHTH JEHbIH
komranun. — M.: FOpaiit, Anbruna [Ma6numeps, 2010,

7. Cerosmn K. Bpayn 1. KnueHTsl Ha BCIO sKH3HD, — M. Mann, UBanoB u
Depbep, 2013.

8. TypkoBckuii M. MapKeTHHI rOCTMHHYHBIX yeayr. — M.: ®uHaHCH u
CcTaTUCTHKa, 2017.

9. Uleit T. MocTaBnsisa cuactee. Ot HYJISl 10 MUJUTHAP/A: UCTOPHUS CO3AaHUs

BBIIAFOLICHCS KOMITAHHH M3 NEPBBIX PYK. — M. : Maun, UBanos u ®epbep, 2018.



10. Ioyn Jx. ITepBoKiacCHbIH CePBUC KAaK KOHKYPEHTHOE ITPEUMYLIECTBO.

— M.: Ansnuna [Taboumep, 2016.
11. Xoiiep Ix. Boiina 3a xiuenra. JlosuibHOCTE pa3 ¥ HaBcerja. — MuUHCK:

[Monmyppu, 2010.
6.3. TpeboBanus Kk npodgeccopcKo-nMpenoaaBaTe/ibCKOMY COCTABY:

K npenogasanuro INpuBIEKAIOTCA JIMLA, COOTBETCTBYIOUIME TPeOOBAHUAM
pasnena «KBannpukauMoHHbIE XapaKTEPUCTUKH JODKHOCTEH PYKOBOJMTENEH M
CIIELIMAJIHCTOB BBICILIETO npohecCHOHATILHOTO U JIOIIOJIHUTENBHOTO
npodeccHoHalIbHOro 06pasoBaHus» ENHMHOrO KBaIH(pUKAUOHHOTO CIIPaBOYHMKA
JOJDKHOCTCH PYKOBOAMTENEH, CIELHMAINCTOB M  CIYXKAIIUX, YTBEPXkKIAECHHOIO
[Ipukazom MuHHCTEPCTBAa 3APABOOXPAHEHHs] W COLMAILHOIO passutus PD or
11 saBapst 2011 r. Neln.

7. CocTaBHTEJH NPOrPaMMBbI

Pabouas rpynna AHO JII1O «Kopnopatueusiii yuusepcutet PAC»:
— bysnun K.B., HayayibHuk LleHTpa MepCcrieKTHBHBIX METOOB YIIPABJICHHS;
— Jpesane W.E., rnaBublii Metomuct LleHTpa nepcreKTHBHBIX METOJOB

YIIpaBJICHHUS.

Hauaneauk

IlenTpa nepCcrieKTMBHBIX METOAOB YIIPABIICHUS K.B.bysuun

[Iporpamma noseimenus kpasndukannu «KIIHeHTOOpHEHTMPOBAHHOCTD KaK
MHCTPYMEHT HOBBIILEHUS 3QHEKTUBHOCTH COBPEMEHHOMH KOMIIAHUK» PACCMOTpPEHA
Ha 3acelaHuu y4eOHO-METOIMUYECKOH KoMUCcCcHH KoprnopaTHBHOTO yHHMBEpCHTETA
P/ u pexomeHjoBaHa K HCIONB30BAHHIO B 00pa30BATENLHOM IPOLECCE.

rojaa.

3aMecTUTENb TUPEKTOpa

110 HAy4HO-METOJUYECKOH paboTe A.B.lllo6anos




