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1. Iess peaJu3anuu MpPorpaMmMael

OcBoeHME METOIOB M MHCTPYMEHTOB OpraHH3allHd{ IIpollecca BHEIPCHHS
M3MEHEHUH ¥ CTUMYJIMPOBAHUS HHHOBAIIHOHHOM JEATEIHHOCTH B OPTaHU3alIHH.

B coorBercTBHMH ¢ pemieHHEM, 3aKpeIUICHHBIM IIPOTOKOJIOM 3aceJaHwHsI
npasieHuss OAO «PXKI» Ne 25 ot 13.05.2019 r., yrBepxkaeno [lonoxenne o Mogenu
kopnopatuBHbIX kommereHuuii OAO «PX/I». B pamkax mporpamMmbl pa3BUBArOTCSA
CECIYIOIIME KOPIIOPATUBHBIC KOMIICTECHIUU:

— yIpaBJICHUE U3MEHCHUSIMU.

B coorBerctBuu ¢ Ilpukazom MunucTepcTBa Tpyda U COLMAIBHOM 3aIUTHI
Poccuiickoit @epepaunu ot 12.12.2018 1. Ne 7878 00 yTBepxmeHUH
npodeccHoHanbHOTO cTaHaapra «PyKoBOOMTENb MOAPA3JCICHUS OpTraHU3allud
YKEJIE3HOJAOPOKHOTO  TPAHCIIOPTa» y Ciyllarejledl KaueCTBEHHO M3MEHSIOTCS
KOMIIETEHLIMH, 00ECIIEUNBAIOIINE CIIEYIOIINUE TPYAOBbIE (PYHKIIHH:

— YOpPAaBJICHHE TPYAOBBIMH PECYpCaMH IOAPA3ACICHUS OpraHU3AINH
JKEJIe3HOJOpOXKHOTO TpaHcnopTa (B/03.7).

B coorBercTBuM ¢ DejepalibHBIM T'OCYIapCTBEHHBIM 00pa30BaTEIIbHBIM
cTaHmapToM  Beicmiero  obOpaszoBanus  38.03.02 «MenemxmeHT»  (YPOBEHB
OakanaBpuaTa) y  CIyllareled  KayeCTBEHHO  HU3MCHSIOTCS  KOMIICTCHIIHH,
o0ecreuynBarONINe CICAYIOIIHE TPY10BbIE QYHKIIUHN:

— CIIOCOOHOCTBIO Y4acTBOBaTh B YIIPABJICHUU MPOEKTOM, IPOTPaMMOit
BHEJPCHUS TEXHOJIOTMYECKUX M IPOAYKTOBBIX HMHHOBAIMH WM IMPOTPaMMOit

opranu3anuMoHHbIX u3MeHeHui (11K-6).

2. Ilnanupyemblie pe3yJbTaThl 00y4eHHs

Ilo pesynpraraM NpPOXOXAEHHUS IPOrpaMMBl MOBBIIEHUS KBaTU(UKALUU
«Coznanue KynbTypbl HHULIIMATHBEl 1 OTBETCTBEHHOCTH B KOMIIAHHM» y CIyIIATENICH
JIOJDKHBI OBITE CHOPMHUPOBAHEL:

— 3HAHME TEPMUHOJIOTMU IO TEME  «KyJbTypa WHHIHATHBEl W
OTBETCTBEHHOCTHY;

— 3HAHHME MEXaHW3Ma M OCHOBHBIX IIPHUHIMIIOB (OPMHUPOBAHUS KYJIBTYPHI
VMHULAATHUBBI U OTBETCTBEHHOCTH B KOMIIAHUH;

— TIIOHUMaHHE 3HAa4YeHHWs KOMMYHHUKAallMH B (OPMHUPOBAHHH KYJIBTYPBI

HHHUIHUATHUBEI H OTBETCTBEHHOCTH B KOMIIAHHH,
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— IIOHMMAaHHE POJIM BHEJIPEHUS U IOJJEPKKU MHUIMATHUBBI ITIOAYMHEHHBIX B
ONTHMH3ALMUK paboYero mnpouecca;

— 3HAHHUE METOJIOB YIPABIICHUS MHUIIMATUBAMU;

— 3HaHME WHCTPYMEHTOB BJOXHOBEHHS INMOAYMHEHHBIX U CTUMYJIHUPOBAHUS

HWHHOBAaITMOHHOI'O MBIIIJICHH.

3. CopepxaHue NporpaMMmbi:
Y4eOubiii nu1an

Kareropuu cjymaresiei: pyKOBOJUTEIM CTPATErHYECKOI0, TAKTHMYECKOTO U
OTIEPAI[MOHHOTO YpPOBHEH yrpaBieHHs Mo MoOJAETH KOPIOPAaTUBHBIX KOMIIETCHIIUN
OAO «PXI».

HopMaTHBHBII CPOK 0CBOEHUS NPOrpaMMbl: 16 akaJeMUYECKUX YaCOB.

I[Ipogo/uKkuTEILHOCTS O0Y4YeHHS! 10 TpPOrpaMMe: B COOTBETCTBUH C
COIJIACOBAHHBIM KaJICHIAPHBIM Y4€OHBIM IPa(pHUKOM.

®opma o0yueHHsI: 3209HAsL, C IPUMEHEHUEM IEKTPOHHOTO O0YUIEHUSI.

B ToMm umncie

JIEKIIUH,
Tpermury, | CTAKHMPOB- IIpome-
KM, IIPAKTH-| KYTOY-
Ne | HaumenoBanue yueOHbIx | Beero, CEMHUHAPBHI, > 1P YT
3JIEKTPOH. yecKasi, Has
/o paszielion ak.ygac. WHJTUBU]I.
oOy4eHne CaMOCTOsI- | aTTecTa-
KOHCYJIbTa-
TeJIbHAs 100561
I paborta
IUCT. | aym.
1. |MuHOBanuu u T 3,5
MHHOBAIlHOHHOE
MBIIIIEHHE
2. |Mexanusm 4 4
(popmupoBaHUs
KYJIbTYPbI HHUITHATHUBEI 1
OTBETCTBEHHOCTH
3. |Moaenu 1 METOIBI 4 4
CO3MaHUS KYJIbTYPBI
WHHUILIMATUBEI U




OTBCTCTBCHHOCTH

4. |OcobeHHoCTH 4 4
YIPaBIEHUS B CpEe
WHULIMATUBEL U

OTBETCTBEHHOCTH
Hrtorosas arrecTanus 0,5 TECTUPOBAHUE
Hroro 4acos 1o rnporpamme 16 13.5

Buabl y4yeOHbIX 3aHSATHH M y4eOHBIX padoT: CaMOCTOSTEILHOE OCBOCHHE

y4eOHOr0 MaTepHaa ¢ UCIIOIb30BaHUEM IEKTPOHHOIO O0yUEHHMS.

PaGouas nporpamma

B ToMm uucie

JIEKIIVH,
Tpenunry, | CTAKUPOB- TIpome-
HaumeHnoBanue KM, TIPAKTH-
2
Bcero, CCMHHAPEI, XKYTOY-
Ne 11/1 | y4eOHBIX pa3fesioB U IIEKTPOH. qyeckasl,
aK. gac. UHIUBHI. Has aTTecTa-
IOAPAa3EIIOB o0yueHue caMOoCTOS-
KOHCYJIbTA- sl
TEJIbHAs
THH pabora
IUCT. | aya.
1. WMurOBaMy U 3.5 3.3
MHHOBAIIMOHHOE
MBIIUIEHUE
1.1. |MHHOBaLMU B 1,5 1,5
YIpPaBJIEHUE UMHU
1.2. |Cas13p HHHOBAIHIL C 2 2
KOpPIIOPaTHBHOM
KYJIBTYPOM
7.4 Mexanusm < i
(hopMHUpOBaHUS
KYJIbTYPBI

HWHHUIITHATHUBLI 1

OTBCTCTBCHHOCTH

. HNuHOBalIMOHHBIE 2 2




KOMIIaHHH.
IIPHU3HAKHU H
OTIIMYHUTCIIBHBIC
XapaKTCPpHCTHKH

KYJIbTYPBI

2.2.

Konnenmuu
(opMUpOBaHUS
KYJBTYPBI
UHHULUATHUBBI U

OTBETCTBCHHOCTH

2:3s

KoMmyHukanuu kax
HEOTBhEMJIEMAs
4acTh KYJIbTYPBI

o0meHus

Mopgenu 1 METOJIbI
CO3/1aHUS KYJIbTYPbI
VHHUIIHATHUBEL U

OTBCTCTBCHHOCTH

3.1.

Muunmartusa u
OTBETCTBEHHOCTD
PabOTHUKOB
KOMITAHUH

3.2.

MeTtoabl co31aHusI
KYJBTYPBI
HHUIIMATHUBBI U

OTBCTCTBCHHOCTH

Ocobennoctu
YIIPaBJICHUS B CPEE
WHULMATUBEL U

OTBCTCTBCHHOCTH

4.1.

Pouse pykoBoauTeEs
B CO3JIaHMH
KYJIbTYpBI
VHULMATUBBI 1




OTBETCTBCHHOCTH

4.2.

Posb mogurHEeHHBIX 1 1
B CO3JaHUH
KYJIBTYPBI
WHUIIMATHBEI U
OTBETCTBEHHOCTH

4.3.

Metoapl 1 1
CTUMYJIUPOBAHUSA
WHHUIUATUBEI U

OTBETCTBEHHOCTH

4.4.

ITpobuiems! B 1 1
YIIpaBJICHUH
KYJIBTYPOU
MHUALUATHBBI U

OTBETCTBCHHOCTH

Hrorosas arrecrarus 0,5 TCCTUPOBAHHE

Hroro yacoB 1o nporpamme 16 15,5

4. Kanengapubiii yueOHblii rpaguk

Kanenpapusiii  y4eOHBIM rpaduKk  COTJIACOBBIBAETCS €  3aKa3YHKOM
JIOTIOTHUTEINBHO.

S. ®@opMBI aTTECTALMH, OLEHOYHbIE MATEPHAJIBI H HHbIE KOMIIOHEHTHI

ITo oxOHYaHMK IPOrpaMMBbI MOBBIIEHUS KBATM(pUKauK «CO3JaH1e KYJIbTYPBI
MHULMATHBBL M OTBETCTBEHHOCTH B KOMIIAHUH» MPEIyCMOTPEHA HTOroBas
arrecranyss B (GoOpMe TECTHPOBAHHUS, 3aTParuBaloOlIer0 TEMBI BCEX Y4YEOHBIX
paszeinos.

Hrorosas arrecTanys MOXET NPOBOAUTHCA 0e3 (OpPMHUPOBAHUS HTOTOBOH
aTTECTAllMOHHON KOMUCCHHU.

Bonpocel  mis  mpoBeeHUS UTOIOBOM  aTTeCTallMd  IPEJCTaBJICHbI B
[Tpuwnoxenuu 1.

6. OpraHu3aiHOHHO-TIeAarOrHYecKHe YCJIOBHA

7. MaTepHa/IbHO-TeXHHYECKHE YCJIOBHSA Peaju3alui MPorpaMmel

JUis  mpoxoxkaeHuss OOydeHHs C IPUMEHEHHMEM SJIEKTPOHHOTO OOyuYeHHs
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npumensercs mopran KoprmopatuBHoro yHusepcurera (www.lk.curzd.ru) u cucrema

JMUCTAHIIMOHHOTO O0YYCHHSI YHUBEPCUTETA.

Jls ycremHoro oOydeHHMsI C MCIIOIb30BAHHWEM 3JIEKTPOHHOTO OOy4YeHHs M
JUCTAHLMOHHBIX 00pa3oBaTENbHBIX TEXHOJNOTWHA B KopIiopaTHBHOM YHUBEpCHTETE
PXJI oOyvaromumcsi HEOOXOAWMO cOOMOJaTh OIpeNeleHHble TpeboBaHUS K
IIPOTPaMMHOMY 00€CTICHECHHIO IEPCOHATIBHOIO KOMIIBIOTEPA:

TexHunyeckue TpeOOBaHUS K KOMIIBIOTEPY CIIyIIaTeNei:

— omepanuonHas cuctema Windows (7 u Beie) wiu Mac OS;

— (OS X 10.8 Mountain Lion u BrImIe);

— mpoueccop ¢ yactoroil He meHee 2 [T Core 2 DUO;

— omepaTHBHas maMaTh He MeHee 2 ['b;

Texauueckue TpeboBaHus K IHTEpHET-COEIUHEHHUIO:

— CKOPOCTB COEJMHEHUsI pEKOMEHAYeTCs He MeHee 5 Mour/c.

JUii 1pocMoOTpa 3JIEKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB HEOOXOAMMO
BXOJUTH B TIMYHBIN KabuHeT Ha noptaine KopnopatueHoro yausepcutera PK/I uepes
opaysepsr Chrome 56 u Beime, Firefox 56 u Beiie, Opera 44 u BaiLe.

7.1. VYdeOHo-MeTOAHYECKOE ODecneYeHHe NPOrpaMMbl

Jns  peanm3anuu  OOy4YeHHS B paMKaxX KaXaoro yueOHOTo pasmiena
UCIIOJIB3YIOTCS:

- HMHTEPAKTUBHAS HMHCTPYKUHMS (CUMYJsinus paboThl ¢ JIMUHBIM KaOMHETOM)
s ciymareneit Kopnopatusnoro yausepcutera P2K/L;

- Meroamyeckoe Tmocobme i cioymatened  «lIpaBuima  paboTel ¢

AJIEKTPOHHBIMHU Kypcamm» (B JIEKTPOHHOM (opmare).

Cnucox pexoMeHIyeMoii TUTepPaTyphl:

1. Bemoa A.I'. PRO pedopmsl: YHUBEpCaTbHBIE HHCTPYMEHTHI YIIPABICHHS
M3MCHECHHUSAMU B KoMranuu. — M.: Anbsnuna [Tabmumep, 2021.

2. bopucoB K.A. I'epoit u ero xkomanzaa: Kak cobpare, 3ae4yb U JTOCTHYD
pe3ynbratoB. — M.: Anbnuaa [Tabmumep, 2022.

3. Bernyxckux E.H. MotuBauus u oriara tpyna. UHCTpyMeHTEL. MeToIuKH.
[Ipaktuka. — M.: Anpriuna [abmumep, 2017.

4. Kponp JLLM. DOMOIMOHAJBHBIA HWHTEUIEKT Juaepa. — M.: AJbIHHA
[TaGmumrep, 2019.



5. Jlanmus E.A. Kopniopanus 6e3 MoHcTpoB: MHHOBAalIMOHHBIN CUTYaTHBHBIH
MeHeKMEHT Ui coocTtBeHHUKOB U CEO. — M.: MHTemtekryanbHas Jluteparypa,
2021.

6. Masypun JI. Omucces poccuiickoro Ton-meHemkepa: Kak cienats Ou3Hec
CHJIbHEE B 310Xy Kpusuca. — M.: Ansnuna [1PO, 2023.

7. Amuzec W. YnpapieHue u3MEHEHUIMH 0e3 MOTPSCEHUNH M KOH(IIHKTOB. —
M.: Anpnuna [1abnumep, 2023.

8. Jepbu 3. Ilcuxonorus ynpasienus u3MeHeHUsAME: CeMb TJIaBHBIX ITPaBUIL
— M.: Anpnnna [Tabmumep, 2020.

9. Kosextus aBropos HBR. Vmpasienue usmenenusimu. — M.: AubniuHa
[TaGmumep, 2016.

10. Kosutektus aBropoB Cesepo-Bocrounoro ynusepcurera (bocron, CILIA).
Breppenue nHHOBaLM: pyKOBOACTBO K AcicTBUIO — M.: Anbninna [labnumep, 2022.

8. CocTaBuTe/IM NPOrPaAaMMBI

Pa6ouas rpynmma AHO JII1O «KopnopartuBsslii yauBepcuteT PXKI»:

- Epodeera E.A., HauanpHuk [{eHTpa nHGDOPMAIIMOHHBIX TEXHOJIOTHI;

- bynaBkun W.A., 3amecturens HadaibHuka lleHTpa wHOOpPMAIMOHHBIX
TEXHOJIOTH 110 IUCTAaHIIHOHHOMY O0YUEHHIO;

- Makaposa M.U., Benymuii METOOUCT IO AWCTAHLIMOHHOMY OOYYEHHIO

IlenTpa nHPOPMAITMOHHBIX TEXHOIOTHH.

Havansauk [lentpa

MH(POPMALIMOHHBIX TEXHOJIOTHH i E.A.EpodeeBa

[Tporpamma roBermeHus kBamuduranun «Co3ganue KyJIbTypbl HHUIIUATHBEI 1
OTBETCTBEHHOCTH B KOMIIAaHMM» aKTyaJlM3UpOBaHA M PAcCMOTPEHA Ha 3aceIaHHU
yaeOHO-MeToauyeckoii komuccuu KoproparuBHoro yHuBepcurera PXKI[
pEKOMEH/I0BaHa K UCIIOJIB30BAHUIO B 00pPa30BaTEIEHOM MPOIIECCE.

IIporokon 3acemanus ydeOHO-MeToauueckord komuccuu Ne 24 ot 20 mas
2020 ropna.



AKTyaJmsnpOBaHHax nporpaMma IOBbINIEHUS KBanuduxauuu «Co3gaHue
KyJIbTYpbl WHHUIMATHBBl W OTBETCTBEHHOCTH B KOMIIAHMM» pacCMOTpPEHa Ha
3aceflaHuu y4yeOHo-MeToquueckoi komuccuu KoprnoparusHoro yausepcutera PIK/I
U PEKOMEH/I0BaHa K MCIIOJIb30BaHHUIO B 00pa30BaTEIbHOM IIPOLIECCE.

[Ipotokon 3aceaHus  y4eOHO-METOIUYECKOMH komuccuu  Ne ZZ
ot « Ay e fzey 2023 rona.
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3aMeCcTHUTENb TUPEKTOPa

10 HAYYHO-METOTUYECKOM paboTe [[TobanoB A.B.




