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1. lleab peanu3zaluu NporpaMmmabl

OcBoeHMe METONOB W HMHCTPYMEHTOB OpraHM3alMM Ipoliecca BHEIPEHHUS
M3MEHEHUH U CTUMYJIMPOBaHUsI MHHOBALIMOHHON 1€ATeIbHOCTH B OpraHu3aiui.

B cooTBeTcTBUM ¢ pellleHHEM, 3aKpelyieHHBIM MPOTOKOJOM 3ace/aHus
npasienust OAO «PXKJI» Ne 25 ot 13.05.2019 r., yrBepxaeHo [lonoxxenne o Mojenu
KopriopatuBHblX KomriiereHuui OAO «PX/». B pamkax nporpamMmbl MOBBILIEHUS
KkBasiMpukauun « TeXHONIOrnU BHEPEHUST U3MEHEHUH B OpraHU3aliu» Pa3BUBAIOTCS
Clle/lyIOlHe KOPIOPATHBHbBIE KOMITETEHIIUHU

— yIpaBjieHHEe U3MEeHEeHUSIMU.

B coorBercTtBUM ¢ @enepanbHBIM TOCYJAapCTBEHHBIM 00pa3oBaTEIbHBIM
cTaHJapTomM Bbicuiero obOpa3zoBanHus 38.03.02 MeHempxMeHT y  chyliatesneit
Ka4yeCTBEHHO M3MEHSIIOTCS Clle/lylollie YHHBepcalbHble U 00lIenpodeccHoHaTbHbIC
KOMIMETEHIIHH:

— CIIOCOOHOCTH OMpeeNsaTh KPYyr 3aaad B pamMKax [MOCTaBICHHOW 1eJid U
BbIOMPATH ONTUMAaJbHbIE CITOCOOBI UX pPEILIeHHs, UCXO/IS M3 JIEHCTBYIOIIMX [TPABOBBIX
HOPM, HUMEIOLLUXCs pecypcoB U orpanuuenuii (YK-2);

— CHOCOOHOCTh BBISIBJISATH WU OIEHWBATH HOBBIC PBIHOYHBIE BO3MOYKHOCTH,
paspabarbiBaTh OW3HEC-TIJIAHBI CO3JIaHUS W PAa3BUTHS HOBBIX HalpaBJIEHUM

nestenbHocTh U opranuzanuid (OITK-4).

2. Ilnanupyemblie pe3yabTaThl 00yUYeHHS

[To pesynbraTam nNpOXOXKAEHHsI NPOrpaMMbl [MOBBILIEHHUS KBalu(PUKALHK
«TexHONOrnM BHEIPEHUS] U3MEHEHHI B OpraHu3aluu» y ciyliareiei 10/KHbI ObITh
c(hOPMUPOBAHBI:

— 3HaHUE ¥ MOHUMaHHUE TUIIOJIOMHM U3MEHEHUH B OpraHu3aluu;

— 3HAHUE 3TalloB IIpolecca U3MEHEHHUIA;

— 3HaHHE METOJIOB BHEJIPEHHUS U3MEHEHUH B OpraHu3aliu;

— 3HAHHE WHCTPYMEHTOB aHallM3a MPUYUH COMPOTHUBIICHWS W3MEHEHHWSM B
opraHu3anui;

— mnoHUMaHue HS(OQPEKTUBHbIX CTpaTeruil MpeofoJeHUs COMPOTHBIIEHHUS
U3MEHEHUSIM;

— YMEHHE aHAIIM3UPOBATH THUIIbl COTPYIHUKOB 110 OTHOIIEHHIO K U3MEHEHHSIM;

— 3HaHHC METOJOB IMPEO0JICHHSA COTIPOTUBICHHNS COTPYAHUKOB KOMIIAHHUH.

3. CopaepxaHue NporpamMmbi:

(o]



YyeOubIii naau

Kareropuu caymaresieii: pyKoBOAHTEIH CTPaTerMyeckoro, TaKTUYECKOro
ONEPALMOHHOIO YPOBHEH ynpasieHus 1Mo MoJiesin KOPNopaTUBHBIX KOMIIETEHLHI
OAO «PX]I».

HopmaTuBnblii cpok ocBoeHusi mporpammel: 16 akajeMHUUeCKUX 9acos.

IlpoaokuTeibHOCTE 00y4YeHHSI MO mporpamMme: B COOTBETCTBUH C

COIIACOBAHHBIM KaJIeHJapHbIM Y4eOHbIM rpauKkoMm.

Dopma o0y4eHusi: 3204Has, C IPUMEHEHHEM JIEKTPOHHOIO 00yUEHHS.

B tom uncne
TEeKLHH,
upos- | [lpome-
TpeHunry, | CTAKHPO po
HaumenoBanue KU, IPAKTH-| KyTOU-
No Bcero, CEeMHHapBl,
yueOHBIX 3IEKTPOH. yeckas, Hasl
n/m akK.uac. WHUBU/I.
pasziesnoB o0yueHue CaMoOCTOsI- | aTTecTa-
KOHCYJIbTa-
TeJIbHAas U
i pabota
JUCT. | ay[.
1 M3menenus B 5 5
OpraHu3aliu
2 Ilpouecc u 5 g
METO/1bl
BHEJIPEHMS
U3MEHECHUH
3 Comporusnienue | 5,5 5,5
U3MEHEHUSIM
Wrorosas arrecranus 0,5 TECTUPOBaHUE
HUrtoro  yacoB  no
16 15,5
nporpamMmme

Bujabl y4eOHbIX 3aHTHI M yueOHBIX paGoT: CAMOCTOSTENBHOE OCBOCHHE

y4eOHOro MaTepuana ¢ HCHOIb30BaHUEM DJIEKTPOHHOIO 06YUeHHSL.



Pabouast nporpamma
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1.3.
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2.1.
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U CTaJuu
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2.2

Teopuu

U3MEHEHUH

1.5

15
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OcHOBHBIE
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cTpaTreruu
U3MEHEHUH
3. ComnporuBnenue | 5,5 3.5
U3MEHEHMSIM
3.1. |Tlpuyunsl 1,5 1,5
COTIPOTHUBJIEHUS
M3MEHEeHUSIM
3.2. |IIpeononenue 2 2
CONPOTHUBJICHHUS
3.3. |Owmubdku npu 2 2
IpeoI0eHU N
CONPOTHUBJICHUS
WUrororas arrecraiiusi 0,5 TECTUPOBaHUE
HMroro  wacoB  mo
16 15,5
nporpaMmme

4. Kanenpapublii yueoubiid rpaguk

Kanennapusiii  y4eOHbBIH  rpadMK  COIJIaCOBBIBAETCS € 3aKa34MKOM
JIOIIOJIHUTEJIBHO. '

5. (I)Oprl aTrrecTaluuy, OU€HOYHbIC MaTEpHAJbl H HHbI€ KOMIIOHEHTbI

ITo oxoHuaHuu mporpaMMbl MOBbILEHUs KBanudukanuu «TexHomoruu
BHEIPEHUSI U3MEHEHUH B OpraHM3allMu» MpelycCMOTpeHa UTOroBast aTrectalus B popme
TECTUPOBAHUS, 3aTparMBalOLLEro TeMbl BCEX YUeOHbIX pa3/elioB.

Hroropas arrtectauusi MOXKeT MNPOBOJIUThCS 0e3 (OpMHUpPOBaHMS HTOrOBOM
ATTECTALlMOHHON KOMUCCHH.

Bonpocbl  m1st  mpoBejieHUst  MTOrOBOHM — aTTecTalMyd  NpejCTaBleHbl B
I Ipunoxenun 1.

6. OpraHM3auHOHHO-NEJArOrHYecKHe YCJIOBHS
6.1. MarepuajbHO-TEXHHYECKHE YCJTOBUS peaiM3alHH MPOrpaMMbl

Hnst mpoxoxaeHus: oOydeHHs] € TPUMEHEHHEM DJIEKTPOHHOrO O0y4eHHUs

npumensiercss noprai KoprnopatusHoro yHusepcurera (www.lk.curzd.ru) u cucrema

JAHUCTAaHIITUOHHOI'O 06y‘I€HH${ YHHBEPCHUTETA.

s ycnemHoro o0ydeHMs ¢ MCIONB30BaHUEM 3JIEKTPOHHOrO O0y4YeHHs M



JMCTAaHIIMOHHBIX O0pa3oBaTeNbHBIX TeXHOJOTWH B KopnopaTHBHOM yHUBEpPCHTETE
PX/] obOyuaromummcst HeOOXOIUMO COOMIOJAATh OIpejielieHHble TpeDOBaHUs K

NpOrpaMMHOMY 00€CNeUeHHIO IEPCOHAIIBHOIO KOMITBIOTEpa!
Texanueckue TpeOOBaHUs K KOMIIBIOTEPY CllyLIaTeNICH:

— onepauuvonHas cucreMa Windows (7 u Bbime) umu Mac OS (OS X 10.8
Mountain Lion u BbIIe);
— npoueccop ¢ yactoroil He meHee 2 [Ty Core 2 DUO;

— oneparuBHas namsTh He MeHee 2 ['b;
Texnuueckue TpeboBanus kK MIHTepHET-cOeAMHEHUIO:

— CKOpOCTh COE€IMHEHHUsI peKOMEeH/lyeTcsi He MeHee 5 MouT/c.

Jlisg mpocMoTpa 3JIEKTPOHHBIX 00pazoBaTesbHBIX PECYpcoB HEOOXOAUMO
BXO/IMTh B JIM4YHbIN KabuHeT Ha noprase KoproparusHoro ynusepcutera PYK/I uepes
Opaysepsl Chrome 56 u Boiiue, Firefox 56 u Beiie, Opera 44 u Bhbllile.

6.2. YuyeOHo-MeToaAMUYECKOe OOecriedeHHE MPOrPaMMbl

Jns  peanuszauuu  oOyueHMss B paMmMKax Kakaoro ydeOHOro pasiena
UCIIOJIB3YIOTCS:

— HHTEpaKTUBHAs UHCTPYKUUA (CUMYJsUUs padoThl ¢ JIMYHBIM KaOMHETOM)
Juis cnymareneid KoprnoparusHoro yuusepeutera PIK/L;

— MeToauveckoe 1nocobue st caymarened  «lIpaBunma  paboTel ¢

AJIEKTPOHHBIMU KypcaMu» (B 371eKTpOHHOM (hopmare).

Cnncok pekomeH/1yemMoii JTHTEPATyPbI:
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2. Ajmszec M. PasButue nuuepoB. Kak MOHATH CBOW CTHIL YIIpaBleHHMs
1 5(P(EeKTHUBHO OOIIATBCS ¢ HOCUTENSAMM MHBIX cTwied. — M.: AunbnuHa
[Tabnuiep, 2017.
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— M.: Ansnuna [Tabnumep, 2020.

6. Komnexrus aropos HBR. Vnpasinenue uzmenenusmu. — M.: AsbliuHa
[Tabnuiep, 2022.

7. JlunueBckuii D. YmpaBieHdyeckoe oOlieHue. Bce Tak mpocTo, Bce Tak
cinoxHo. Curyauuu, npobsemsl, pekomenaauu. — M.: Anenuna [Ma6nuiep, 2018.

8. Pacuen M. Meron McKinsey. MHcnonb3oBaHue TexXHUK BeLyIIMX
CTpaTEerHyeCcKUX KOHCYJNBTAHTOB JJIS PEIIeHHUsl JIMYHBIX W JIeJIOBbIX 3aja4. — M.:
Aunbnuna [Tabnuiuep, 2014,

7. CocTaBUTEJH MPOTPaMMBbI

Pabouas rpynma AHO JIITO «Koprnoparushbliii yausepcuteT P I»:

- bynaBkun W.A., 3amectutens HauanpHMKa LleHTpa nH(OpPMALMOHHBIX
TEXHOJIOIMH MO JUCTAaHIUOHHOMY 00y4YeHUIO;

- Kupeesa E.M., rnaBubeiii wmetonuct Ilentpa uHGpOPMAIIMOHHBIX

TEXHOJIOTHH.

Hauansuuk Lientpa '
UH(OPMaIIMOHHBIX TEXHOJIOTHH ¢ E.A.Epodeena

Hpor‘paMMa I[TOBBIIIIEHH A KBEUU/ICIJI/]KEIHHH «TexHonoruun BHEAPEHUS W3MEeHEeHUH

B OpraHM3alMu» pacCMOTpeHa Ha 3aceJaHuu y4eOHO-MeTOJIMUECKOM KOMMWCCHHM
KopnioparuBnoro ynuBepcutrera PXJ| u pexkomenpoBaHa K HCIOJL30BAHUIO B
00pazoBaTeIbHOM IPOLECCE.

IIpoTtokon 3acenanus yueOHO-meToaM4YecKOl Komuccuu Ne 24 ot «20» mast
2020 rona.

AKTyanu3upoBaHHasl IporpamMma MOBbBIICHUsT KBanu(pukaun « TexHoIornu
BHEJIPEHUS] M3MEHEHHWM B OpraHu3allMM» paccMOTpeHa Ha 3aceaHuu  yueOHO-
MeToauyieckor komucenn Koprioparusnoro ynusepcutera PXKJ[ u pekomeHioBana K
MCTIOJIb30BaHHUIO B 00pa30BaTesibHOM IPOIIeCCe.

ITporokon 3acenanus yueOHo-MeToauueckoi komuccuun Ne 14 ot «31» mapra
2023 roja.

3aMecTHUTeNb JUPEeKTOpa

M0 HAYYHO-METOAMYECKOH paboTe [IToGanos A.B.




