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IIporpamma noBbIleHHs1 KBAJH(PUKALNH
«II crynenn: ynpasjieHue 3(p(peKTHBHOCTHIO»




1. Ileas peaau3auni NpPorpaMmmel

PasgutHe ympaBneHdeckol KoMaHApl ¢ OanaHcOM  ONMEPalMOHHOTO
MeHeDKMEHTA 1 POSKTHOTO NoAXoa I obecrnedenus 3¢pQekTuBHOCTH paboTsl
OPrafH3allui B YCIIOBUAX H3MCHSIOMENCS CPEB.

B cootsercrBun ¢ MenepaldbHbIM TOCYAAPCTBEHHBIM 0GPa30BATEIIHHBIM
CTaHIIAPTOM BBICIEro oOpasoBanud 1o Hanpasiaeryo noarorosku GI'OC 38.03.02
«Menemxment»  (yposenp  faxanaBpmara), YTBEPXKHEHHOIO  ITIPHKa30M
Murobpuayxu Poccmu ot 12.01.2016 Ne 7, B pamxax nporpammsl «lII crynens:
yrpapiacHAe IPHEKTUBHOCTHIO» PA3BUBAIOTCH CHEAYIONIHE np‘od)ecCHOHaﬂLHbze
xommerennuu (ITK):

—  CIocoOHOCTHE YYACTBOBATH B YIPABACHUM IPOEKTOM, IIpOrpaMMmoi
BHEPEHUS TEXHOIOTMYECKHX H HPOAYKTOBBIX WHHOBAUUYU MWIM MpOrpaMMmoit
OpTraHu3alMoHHEIX H3MeHeHul (11K-6);

~ yMeHHE€ OpraHE30BaTh W NOJJEPNKHBATE CBA3U C JENOBEIMHA
napTHEpaM#, WCHONB3YA CHUCTEMBI cOopa HeoOXomuMol  uHGpOpMaMM
IUISE pacHIMPEHUS BHELTHUX CBA3EH U 00MeHa ONEITOM IIPH peau3aiyy IPOEKTOR,
HATIDABICHHBIX  HA  Pa3BUTHE  Oprasuzaiuyd  (IpefnpusaTdd,  OopraHa
rOCy/IapCTBEHHOTO MIIN MyHHAIHNanbEHOTo ypasnenus) (ITK-12);

—  CIIOCOOHOCTE OIIeHHBATh JKOHOMUYECKHME H COIHANBHEIC YCJIOBUA
OCYIIECTBICHUS TIPSANPHUHUMATEIBCKON IeATeNbHOCTH, BBISBIATL HOBEIC
PHIHOYHEIE BO3MOXKHOCTH ¥ (GOPMHEPOBRATh HOBEIe busHec-Momemu (ITK-17).

B cooTBeTCTBMM ¢ peluedueM, 3aKpelUIEHHBIM IIPOTOKOHOM 3acejaHusd
npasnenns OAO «PKI» Ne 25 or 13.05.2019r., yreepxmexo [lomoxenne
o MoZenu kopropathBHEIX Komnerenuud OAO «PXKJI». B pamxax nporpammei
nopbimieHus  kpanubuxanuy  «Il  crymers:  ynpasineHue 3QQeKTHBHOCTBHION
PasBUBAIOTES CIEAYIOLIYE KOPIOPaTHBHEIE KOMIISTSHIIHU

— CTpaTermueckoe MbIIIIeHNe/CHCTEMHOE MEILITICHHUE;

~  OTBETCTBEHHOCTH 32 pe3yJbTaT;

— Ppa3BUTHE TIOTEHLINANA COTPYIHUKOB,;

—  yOpaBleéHHe M3MEeHEHHUAMY;

— yhopaBHeHHE 3_(1‘iqpeKTHBHO(_:TLIo/yﬂpaBﬂeHHe UCIIONHEHHUEM,

— obecrevenne KOMaHAHOM paboTsr;

—  YIpPaBIEHUE KINEHTOOPUEHTHPOBAHHOCTEIO;

— a(dhexTUBHAA KOMMYHHKALNL.




2. IlnanupyemMeplie pe3yiibTaThl 00y YeHUst

Ilo pesymbTaTaM HNPOXOXKAECHWSA IIPOTPAMMEI NOBBIUEHMA KBANU(QUKAINN
«II ctymens: ynpasienue 3Q(HEKTHBHOCTHION CIyIIaTEnH NPHOOPETYT:

— 3HaHUe U TOHUMaHHEe OCHOBHBIX MAKPOIKOHOMUYECKHUX TeHICHUMII;

— OHWMAHWE IIPHHIMIOB (GOpMHpPOBaHWS HOBBIX OH3HEC-MoacneH,
MOAXOAOB K YIIPABICHUIO [IPOIECCaMU U MOABMU;

— 3HaHpue [IONIUTAYECKHUX, IKOHOMUYECKUX, COLUaNbHEIX,
TEXHONOIMYECKHX, SKOJIOTHUECKUX U IPaBOBEIX TPEHAOB COBPEMEHHOTO MUP4,

— 3HaHME HOPUHIUIOB IPOSKTHOr0  IOAX0Ja B OpraHH3anyH
JSATEIBHOCTH KOMITAHHUH;

— 3Haune 00 ocoOeHHOCTAX PAbOTHI B YCIOBUAX UMEHSIOUIETOCSK MUpPaA,
HENOIHOH H MPOTHBOPEYUBO N HH(OPMALIAY;.

— IIOHUMaHHE  NPHUHLMIIOB  NPHMEHEHHd  METOJMOB  yHpaBJIeHUs
UHHOBAUMSIMY, T[OUCKA  HMHHOBALMOHHBIX  pElIeHMi, CTHUMYIHPOBAHHUA
HOBATOPCTBA H KPEaTUBHOCTH;

— 3HAHME HPUEeMOB, HAlIPaBICHHLIX Ha IIOHUMaHUe UHHOBAIHY, IIPOLECCOB
cozpanns WHHOBAIM, mnpolleccoR (OPMUPOBAHUS MHHOBALMOHHON cpejnl
B NIOJApasfeICHIAX M B KOMITaHHHA B LIEIIOM;

— 3HAHWE IOAXOHAOB, WUCHONL3YEMBIX IIPW aHAIN3E BHCIIHCH Cpelsi
¥ PeHEPAUNU IPOSKTHBIX HACH;

— yMmenue bopMmupoRaTe cOanaHCHPOBAaHHBIE KOMaHIB, HCXOHAs
13 KOMaHAHBIX pojlel YyUacTHHKOB;

~ 3HAHHE WHCTPYMEHTOB M NPUHIUIIOSB, MMOBBINAIOMUX 3(PPEKTHBHOCTE

B3aMMONEHCTRYS KOMITIIEMEHTAPHBIX KOMAaH;

— 3HaHHe MeTonoB cOopa wuMHQOPMaLMM, MOZeNeld CTpaTerndecKoro
aHalu3a U INIaHUPOBAHUA,

= 3HAaHWEC HWHCTPYMEHTOBR (OPMUPOBAHUS MOTUBANMOHHOTO KIMMAaTa
B KOJIIEKTHRE,

— 3HAHHME OCHOBHBIX METOIOB IUIAHHPOBAHNA H IIPOTHO3UPOBAHHUS;

— YMeHH € [0JIb30BaThCsl KCTOUYHUKAMU HchopM-auHH B LETISIX BRIBIICHUSA
TeHIeHIHH;

— YMeHUe [IPUMEHATh METOLBL CO3JaHU, aHallu3a W OLeHKM HOBBIX HACH;

— 3HaHUC METONOIOTUH CO3JAHU MApPKETHHIOBBIX CTpaTelrvi;

— IOHHMaHHe OCOOEHHOCTe#l pazBUTHSI KpPeaTHUBHOTO MapKeTHMHIOBOTO

MBIIITEHTS ;-



— 3HaHMe BHJOB 3aTpaT, HX KIacCH(QHKalMK, METOLOB pacdeTa
ceOECTONMMOCTH. MU HHCTPYMEHTAPHA MapIKHHAILHOIO aHaIN3a;,

— 3HAHHWE STAINOB IMKIA CTPATErHICCKOrO TIaHNPOBAHMS;

— yMeHHe BHIOMparTb W OPUMEHITE pa3ugHble  WHCTPYMEHTBI
‘CTPaTeru4ecKOoro aHanu3a u IIaHupOBaHug BO BCeX TUIIAX CTpaTeTyy,

— IOHMUMAaHHE MecTa W PONH YHpaBIeHHs H3JCpXKaMU B IIpOIECce
IIOBBIICHUS (PrHAHCOBOH 2((peKTHBHOCTH OH3HECA;

— 3HAHWE HHCTPYMEHTOB aHalu3a OlepaldoOHHONR pe3ylbTaTUBHOCTH
u 5 hekTHBHOCTY;

—  TIOHMMZHHAE BOZMOKHOCTEN U OrpaHUYeHUN /11 reHepanny 10X0I0B;

— YyMeHMEe [pWMEHSTh HAa HPAKTUKE TEXHUKH  3(P(eKTUBHOM
apryMeHTalnu u ogpopMIIeHNs Ipe3eHTaALNN;,

— DOHMMaHUE IPHUHUIHUIIOB TPE3CHTALIMY APOSKTHEIX NAeH Ha 3alIATE;

— TOHMMaHUEe CBOMCTB M OMIMOOK MBIIITICHUS, IIPUBOISIINX K CHIDKSHUIO
KauecTBa IPUHUMACMBIX PEIICHUH,

—  [OHHMAaHHWEe MHKIA IPHHSTHS PeHICHUR N OTISNBHBIX €70 STalloB;

-~ 3JHAHUE W YMEHUE NPUMEHITh WHCTPYMEHTE! IIPHHATAA -pe_u_l__eHHﬁ
HAa KAXKITOM 3Tarle [UKia;

— TOHHMaHME PONH KOHKYPEHTHBIX IIPEHUMYINECTB B 0O0EcIeuYeHUH
cTpaTeruil yCTOHUYHBOr0 pa3BUuTUS KOMIAHUHY;

— 3HaHWE OCHOBHHIX HH(OPMALUMOHHBIX WCTOYHUKOB A HHCTPYMEHTOB
ayaHTa KOHKYPEHTOCHOCOOHOCTH;

— YMCHHE TPUMEHSTE Ha IPaKTHKE HWHCTPYMEHTHI, TOBLILIAIOIIME
KauecTBO MyONUYBBIX BRICTY IJIEHHM;

—  3HAHKE IPHIUH BOZHUKHOBEHUS CTpecca 1 CriocoboB onpeae/ieHNs eI
TEKYIIEro Y POBHS;

— TNOHUMaHKE UHAWBHUAYAIBHOrO CLEHApUs peryisiiuiy HanpaKeHus,

— YMEHHE UCIONb30BATh PA3NIUYHBIE METO/BlI CHHIKEHUS HALIDSKESHIS.
3. Conepxxkanye nporpaMmmsl

Y49eGHBIN TUIAH

Kareropun caymarejieii: pyKoBOIUTENIY CTPATErHIECKOrO U TaKTHIECKOTO
YPOBHEH yNpaBiEHHs I10 MOAEIA KOpnopaTwBHEIX KomnereHuui OAQ «PHK Iy,
BBICOKOITOTCHUMANLHEIE  PYKOBOJHTEIA 154 TNEPENEKTHBHEIE  JKCIePTH]
W CHELHANYCTBL. '




HopmaTHBHBIH CPOK 0CBOEHHSA NPOrpaMMbl: 338 akageMUUeCcKnX Yacos.

IpogokuTeIbHOCTE. 00yHYEéHHS N0 Nporpamme:

€ COITTACORAHHBIM KalleHapHbEIM y4eOHBIM IpahuKom.

B COOTRBETCTBHUU

®opma 00yYeHHsI: OTHO-3209HAS, C OTPHIBOM OT paboThl, C UCIIONbL30BAHKEM

IHMCTAHIIMOHHBIX 00pazoBaTeNbHBIX Texnonorui (nanee — JIOT) B 31eKTpoHHOTO

o0yueHus.
B roMm yucne:
JEKIHH,
TpeHHHI 'Y, |ETaXHpOB-
PEHHED RHp IIpome-
. CeMHHAPDI, Ki,
_ Mopynu u KyTOY-
No | B | Bcero, JIeTIOBBIE | IIpaktu- -
HAMMEHOBaHNE yueOHBIX INEKTPOH.. ' Has
n/m| T aK. gac T HTPEI, yeckas, B
TeMaTUICCKHX OIIOKOB obyuenue| _ _ | arrecTa-
KOHCYJIBTa- | CAaMOCTOS-
_ TSI
LUK B T.4. | TelbHas
¢ npuMeHe-| pabora
| uuem JIOT
Mozysns 1 Tectmpo-
- RaHME
1.1 | Ananus tpennos u 16 6
MOCTPOeHHE Oy TyIIero a
1.2 | Vipasn . _
-2 | Ynpassenme 16 16
HHHOBAITHSMU
1.3 BHejipeHe IpoeKTHOro 6 16
TOAX0NA B KOMIIaHMM o '
L4 13pomonus MeHexMenTa | 10 10
1.5 [VUCA-nunep (Guznec- 0 10
KBECT)
1.6 |¢
C03}1aHH§: | ) 10 10
HHHOBAIMOHHOI Cpenl
L7 [ Tamanaiig 1o _
rgHvepauHﬂ IIPOEKTHBIX 10 10
Haeu
1.8 | Vipasmerue xomangoi 10 10
HToro 4acos 1o MOLAYIIO 98 32 50 16




Moayis 2

Butox no BrIOOpY:

2.1.1. Komangnas pojis:
reHepaTop HASH

2.1.2. Komanaast pois:
KOOPIHUHATOD:
2.112.1.3. Komanzgsas pojib:
MOTHBATOD

2.1.4. Komannag pois:
AHANUTHK

2.1.5. KomangHas pob:
HCCIIeL0BaTellb PecypcoB

38

18

20

3auer

baox 110 BEIGOPY:

2.2.1. MacTep-knacce 1o
OH3HEC-TEMATHKE

2.2.2. KomanaHas poik:
TeHepaTop HAcH
MIPAKTUKYM

2.2.3. Komanaunag poiib:
2.2 |KOOPIAHHATOD NPAKTHKYM
2.2.4. Komaugunas pojib:
MOTHBATOP IPAKTHKYM
2.2.5. KomaHaHas podb:
AHAIUTUK MIPAKTHKYM
2.2.6. KoManzyas poib:
HCCHACKOBATEAb PECYPCOB
PaKTUKYM

Hroro 4acos no MOAyImo

40

20

20

Monyas 3

3.1 | Yupasnenue
OTIEPALIMIOHHOH
3 GEKTUBHOCTEIO

16

16

32 | Mpumuner oopmienns

NpEe3eHTAlK

3.3 |[Komaumuas pabora Hag
NPOEKTOM: 3Tan 1

10

10

Tectnpo-
BaHUe




34

Crpareruu u
Lelernonarasyue

14

10

3.5

MopenuposaHue Ou3Heca

10

10

3.6

DutraHCOBAY MOJENH
IIpoeKTa

10

10

3.7

AHamu3 ToAX00B K

10

10

3.8

pealu3anuy IpOEKTOB:

Tlpunarne
YUPaBIEHYECKUX

penreHu#

10

10

HTore 4acoB o MOAYJO

84

20

50

14

Monyns 4

4.1

Brnok no BeiGopy:

4.1.1. KomaHHas ponk:
reHepaTop HUiei

4.1.2. Komanzinas poib:
KOOpAUHATOP

4.1.3. Komananas poib:
MOTHUBATOP

4.1.4. KomaHgHas pois:
aHalInuTHK

4.1.5. Komauauasi pons:
MCCIIeioBaTe)lb PECYPCOB

38

18

20

3aueT

40’2

Biox o BeIOOpY:

4.2.1. MacTtep-Kiace 110
Ou3Hec-TeMaTHKe

4.2.2. KomaHiHas pos:
reHeparop uiaeu
HpaKkTHKYM

4.2.3. KomMananas ponb:
KOOPAHMHATOP NPAKTUKYM

4.2.4, KoMmaHHas1 poJib:

MOTHBATOpP HPAaKTHKYM
4.2.5. KomaszaHas poJib:
AHAJIMTUK HPaKTUKYM
4.2.6. KoManaHas posb:
nccaeoBarenb pecypcoB:
TIPaKTHKYM

Hroro 4acos mo Mozymo

40

20

20




Monaynsb 5
5.1 |Crparernyeckoe
MO3UIIMOHUPOBAHNE U 16 16
KOHKYPEHTOCTIOCOOHOCTh
KOMITaHUU
5.2 | KomanHas pabora Haj 10 10
IPOEKTOM: dTall 2
5.3 |CbanancupoBaHHOE
yIpaBlICHUE 20 20
(KkoMIIbIOTEpHAst OU3HEC-
cumysnus «K 3Beznam!)
5.4 |ITyOnuunbIie
BBICTYTUICHUS 10 10
5.5 |Crpecc-MeHE IKMEHT 9 9
HTtoro yacos no Moysto 65 16 39 10
Hrtorosas arrecranus 1 TectupoBaHue
3ammura npoeKToB
1 Wrorosast koHpEpeHITS
Htoro yacoB 1o nporpaMmme 338 68 179 80

Buabl y4eOHbIX 3aHATHH W Y4eOHbIX pPadOT: TPEHUHIH, TPEHUHT-
CEMHHAphl, CEMUHApbl, MacTepCKHe, IPOEKTHas paboTa U MEXMOIYJIbHas
NpoeKTHass padoTa, JeNoBble HWIrpbl W OU3HEC-CUMYJsiLUg (B TOM YHCIIE
¢ ucnonszoBanueM [[OT), nmpeaycmaTpuBaroOIIe UCIOIL30BaHNE UHTEPAKTUBHBIX
Ipe3eHTalui, padoTy B MAJIbIX TpyNIax, aHaJIu3 IPAKTUYECKUX CUTYallUi, UTPOBBIE
YOPAKHEHUSI, WHIWBHIyalbHbIC 3aJaHUsl, BBINOJHIEMbIE B CONPOBOXKICHHUU
IperoAaBaTesisi; cCaMOCTOsITeIbHOE OCBOCHHE Y4eOHOTro mMaTepuana, B TOM YHUCIIe
C UCTIOJIb30BAHUEM AJIEKTPOHHOTO 00yUEHH.

VY4eOHbIC 3aHATHS TPOBOAITCS OYHO B ayAUTOPHOM M JUCTAHIIMOHHOM
(c mpumenenueM JJOT, npu onocpenoBaHHOM (Ha pacCTOSHHM) B3aUMOJEHCTBUU
OOy4JarommMxcss W TMeNaroruieckoro paboTHHKAa) ¢dopmarax, a TakKe 3a0YHO
C MCTIOJIb30BAaHUEM DJIEKTPOHHOTO OOyUCHHUS.

PabGouasi nporpamma

[Ipunoxxenne 1. PabGouas mporpamMma y4eOHOrO TEMaTHYECKOro OJioKa
«AHanu3 TPEHIOB U MOCTPOEHHE OYyAyIIero» Moayis 1 mporpamMmbl MOBBIIICHUS
kBanupukauuu «l1 ctynens: ynpasienue 3¢ HEKTUBHOCTHION.




Tpnnosxenne 2. PaGouas mporpamma ydueGHOIO TeMaTHUECKOTo Onoxa
«YTIpaBIenye MHHOBAITMAMI) MOLYIS 1 NPOrpaMME! HOBBIIICHHA KBaJu(uxanuy
«iI crynens: ynpasnesue 3(GQHOEKTUBHOCTLIO.

Hpunoxenne 3. PabGouas nporpamma ydeOHOTO TeMaTHYECKOro Osoka
«BHefperue IIPOSKTHOTO T[IOAXOJa B KOMHOAHWM» Mozyns | mnporpaMmel
niopsUmenns kpanmuuxamn «11 crymenn: ynpasnenue sGheKTHBHOCTBION.

Tlpunoxenye 4. PaGodas nporpamma yueGHOro TeMartudeckoro 6Groxa
«IBOMOLHSL MEHE/DKMERTa» MOJYJIS 1 [IporpaMMBl MOBHIIICHUS KBaTU(UKAIMH
«Il crynens: ynpasiesne 3dQeKTHBHOCTLION.

Ipwioxenwe 5. PaGouas mporpamma y4eOHOrO TEMATHYECKOro Onoka
«VUCA-nmupep  (OH3Hec-kBecT)» MOAyls 1  M[porpaMMEl  TIOBEIHICHHS
keanupuxamuy Il cTynens: ynpaeienne 3QGeKTHBHOCTBIO.

IMpunoxenne 6. PaGouas mporpamma ydeGHoro TeMaTudeckoro Ojoka
<<C'03)1aHHe. HHHOB&I'L-HOHHoﬁ cpenp MONYia 1 1mporpaMMmbl IOBBIIICHHUSA
kpajudukanun «Il ¢Tynens: ynpasienue 5pQheKTuBHOCTION.

[Ipunoxenue 7. PabGouas mporpamMma y4eOHOIO TeMATHYECKOIO onoxa
«[eHepanys TPOEKTHLIX  WAeH» MoAyns 1 TporpaMMbl — IOBLIIHEHHA
kBanmubrkaiing «Il crymrens: yrpasienne 3GeKTHBHOCTHION.

[Mpunoxerue 8. PaGodas mporpamma yueGHOro TematHyeckoro Osoka
«YripaBieHUEe KOMauaoW» moayis 1 nporpaMMsbl TOBBIIESHIS KBanmbuxannu
«II cryrenb: yapasneHue 3 HEKTURHOCTRION.

[punoxenne 9. PaGoyas nporpamma y4eOHOro TeMaTHUECKOro Oroxa
oo BI::I_G'opy «KomaHmHasg pofib. TeHepatop UASH» MOy 2 mporpaMmsl
nossimenns kpanudukanun «I1 crynens: yrnpapinesne 3(Q(ekTABHOCTHIO.

Tpunoxenwe 10. Pabouas mporpamma y4e6HOTO TeMaTH4eCKOro 610Ka
1o Be1Gopy «Komanauasi poib: KOOPAHHATOP» MOAYIS 2 IIPOrPaMMEI HOBBIICHHS
ksanuduraimu <1 cryrnens: ynpasnenie 3QHEKTHBHOCTHION.

IMpunoxerue 11. PaGouas mporpamma yuebHOro TeMaTHdeckoro Oaoxa
110 BEIOOpy «KoMaHHAs POJib: MOTHBATOP» MOIYIS 2 IPOrPaMMEl ITOBEILICHW
kpanuduramun «II cryrnens: yrpasinenue 3QQeKTUBHOCTRION.

Ipunoxernue 12. PaGouas mporpamma yuebHOro TeMaruueckoro 6roxa
110 BEIOOpY -«KoMmaHIHas poib: aHANHTHK» MOZYI 2 TIPOrpaMMBl MOBBILCHUS
kpanubuxanmy «Il crynens: ynpasnenye 3@)‘(153KTHBHQCTB}0'>).

IMpunosxenne 13. PaGouas nporpamma y4eOHOrO TeMaTHYECKOIro ONoka
o BI00pY «KoMaHAHast polb: HCCASHOBATENb PECYPCOB» MOMYIIs 2 MPOrpaMMBl

noBsIneHns kpamdukanyy «II erynens: ynpasiaenne 3 GeKTHBHOCTHION.




[Tpunoxenue 14. PaGouue nporpaMMbl y4eOHOIO TEMATHIECKOIO 61oKa
110 BEIGOpY «MacTep-Kiiace Mo Gustec TeMarTyke / MPaKTUKYM 10 Gnokam 2.2.2 —
2.2.6» wMoxylds 2 mporpaMMbl ToBpiIeHHs Ksanupukaupy «ll cTyneHs:
ylpaBieHre 3¢ QEeKTHBHOCTEION.

Tlpunoxenne 15. PaGouas nporpaMma yd4eGHOrO TeMaTHHecKoro 67oka
«VrpasileHue OUePAHUOHHOH >(GEKTUBHOCTEION MOAYAA 3  IPOrpaMMEI
TOBBIMICHUS KBanubwkaimy «Il cTyreHs: yupasieHre 3P OEKTHBHOCTEION.

[Ipanoxenue 16. PabGouas mporpamma y4eOHOro TemMarnueckore 6joka
«lpuHOKiEl oGOpMICHYS TIpE3eHTauMil» MOAYNIS 3 HpOrpaMMEl TOBBIMISHUS
xBanupukamu «I1 cTynens: ynpasiaeHue 3GOeKTUBHOCTEION.

[Mpunoxenue 17. PaGouas mporpamMMa yueGHOIoO TeMaTW4eCKoro Oioka
«Komannuas paboTta HaJ MPoekToM: 3Tall 1» Moaymsi 3 mporpaMMbl HOBBHICHIS
kBaymdukamuy «1I cTynens: ynpasnenue s (QeKTUBHOCTBION.

Mpunoxenue 18. Pabouas mporpamma yuebrHoro Temarmueckoro Oroka
«CTparers ¥ lEIeNoiaraHue» MoAyiad 3 NpOorpaMMbl  TIORBILEHHS
xeanunduxarmu «[I crynens: yrpasneHue 3QQEKTHBHOCTEIO.

Ipunoxerue 19. PaBouas mporpamma y4e6HOro TeMaTHuecKkoro Omoka
«MogemapoBanie OH3HECa» MOAYIA 3 NPOTPAMME! IIOBBIHIEHUA KBATMDUKANNH
«Il cryneHs: yrpaBneHue 3 heKTHBHOCTEION.

[Ipunoxenne 20. PaGouas nporpaMma yueGHoro temarmyeckoro 6ioxa
«PUHAHCOBAS MOJENb IPOeKTa»y MOAyNd 3 HOporpaMMBl  TIOBBIIICHFN
xpamvbukanun «J1 crynens: ynpasiense 3 eKTHBHOCTEION.

Ilpunoxerne 21. Pabouas mporpamma y4ueGHOro TemaTddeckoro Goka
«AHaNU3 IOAXO0B K PEalIH3aliHy MPOEKTOB» MOLYJIS 3 MpOrpaMMbl TIOBBIICHHUS
kpaymduxarman «I1 cTynens: ynpapieHHe 23QhEeKTHBHOCTRION.

Ipunoxenune 22. PabGogag nporpamma yueOHOIO TEMATHYECKOro OroKa
«Ilpumsitvie YIpaBRNeHYECKUX peIIeHUNH» MOoIyns 3 NpOrpaMMbl ITOBLIIICHNUS
KBaﬂmbm(auHH «II cryrens: ynpapiesye 3G OeKTHBHOCTHION.

1Ipusioxkenne 23. Pabouas MporpaMMa y9eQHOI'o TeMaTHIecKoro Onoxa
o B_HGopy «Komannnast ponb: reHepaTop unei» MOAyJA 4 TporpamMMsL
rioBbinenns keanupukamuu Il cryress: ynpasnerue 3QGEeKTHBHOCTBION.

Ipunoxenue 24. PaBouas nporpamma ydebHoro temaTmueckoro Oj10Ka
o BeIbopy «KoMaHHas poih: KOOPARHATOP» MOAYII 4 HPOrpaMMBbl IIOBHITIEHHS
xpannbuxapy «Il crynens: ynpasienne 3QHeKTHBHOCTBION.

Ipunoxerue 25. PaGodyast mporpaMMa ydeOHOIO TEMaTHYECKOro Bioka
mo sEi6opy «Komananas pollb: MOTHBATOP» MORYJIS 4 IpOrpamMMEl NOBBIICHHUA
kpanupukamuy «II crynens: ynpaenesue s hexTHBHOCTRION.

Ipunoxenue 26. PaGouas nmporpamMMa y4eGHOTO TEMATHYECKOro GIOKa
1o Beibopy «KoMapmHas Poib: aHANWUTHK» MOy 4 HPOTPAMMEI IOBBIHEHUS
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xsanupuxanmy «I1 crynens: ynpaeienue 3QpOeKTHBHOCTRION.

IMpunoxenue 27. PaGouas mporpamma y’qeﬁﬂoro TEeMATHIECKOro 6noKa
1o BEIGopy «KoMaHmHAs POJIb: MCCHENOBATEND PECYPCOBY MOMyIst 4 MPOrPAMMEI
nosIuenys keanudukanuy «I1 crynens: ynpasnenue 3GQEKTUBHOCTEION.

TIpunosxenwue 28, PaGodne mporpaMmsl y4eGHOTO TeMaTHUecKoro 6nmoka
o BEIGOpY «MacTep-Knace 7o Ou3HEC TeMaTwke / MPAKTHKYM 116 Gitokam 4.2.2 —
4.2.6» mouyns 4 TporpaMMbl LOBpIUeHMs Keanmbukammu «II  crynens:
yipapieHue 3QPEeKTHBHOCTEION.

[punoxenue 29. PaGouas mporpavma yuebHOro TeMaruyeckoro 6Groxa
«KOoHKYpeHTOCIIOCOOHOCT ¥ CTpaTeryyeckoe NO3UIHOHHUPOBAHUE KOMITAHIID
MOZYNd 5 TIpOrpaMMBl IOBRINEeHHA KBamupuxanuu «1l cTyness: ynpasilenue
) PEXTHBHOCTHION

Ipunoxenre. 30. Pabouaa Tiporpamma yueGHOrO teMarmueckoro 6oka
«Komannnas pabora Haj MPOSKTOM: ITall 2% MORYII 5 MPOTPAMMEL TIOBEIIICHIA
xBanupukanun «II cTynens: ynpapnenane 3GHeKTHBHOCTHION.

[punoxenre 31. PaGouas mporpamma yyeGHOro TeMarudeckoro Oioxa
«bananc Run&Change» (6uzHeC-CHUMYIAIH) MOAYIIS 5 IIPOrpaMMBl TOBBITHIEHUS
kpasadbukamn «1l eTynieHs: ynpapinesye 3 (GpeKTUBHOCTEION.

IMpunoxenue 32. PaGowas mporpaMma y4ueOHOIro TEMAaTHYECKOro OIOKa
«ITy6paHble BRICTYIIIEHAS) MOLYIIA 5 IpOrpaMMEl MOBBIICHUS KBaTH(HKAIINY
«II crynens: yrpapnesne 3GOEKTHBHOCTEION.

TIpunoxenne 33. PaGouasg mporpaMma. yqeGHOTO TeMaTH4ecKoro 6ioxa
«CTpecc-MEeHEIPDKMEeHT» MOyl 5 nporpaMMbl TNOBBHIEHWS KBaNMM(DUKALMN

«II cTynens: yipasieHue 3¢ ek THBHOCTBION.
4. Kanengapuniil yaeOHBIH Fpadux

Kamenmapuelll y4JeOHBIE IpadUK COrJACOBLIBAETCA C  3aKa34HKOM
IOMOJHUTENBHO.

5. @opMbI aTTECTANUM, OLIEHOYHBIE MAaTEPHAJILI H HHbIC KOMINOHEHTbI

IMocme mpoXokAeHws MoAayied | U 3 TpPeaycMOTPEeHBI IPOMEXKYTOUYHBIE
aTTecTalMy B GOpPME TECTHPOBAHUMA, 3aTPArMBaIOe BCe yueOHBIe TeMaTUIECKHE
6ok wmopyneit. IlpuMepsl BOTIPOCOB M ONHCaHME IPOIEAYPHl IPOBEHEHMA
IPOMEKYTOUHOM aTTecTanuu npeacrasieHsl B [punoxernnu 34.

Ilo oxoHuanum Monyiel 2 u 4 npenycMoTpeHa IPOMEXYTOUHAS aTTeCTaIus
B (popMe 3aueTa. [l noNyueHns 3aueTa HeoOX0AUMO BEINOJIHUTE MHIUBHIYaIbHOE
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NpaKTHUeCKOe 3aJaHKME B CONPOBOICACHUM [perofasareii. Ilpouenypa oLEBKH
MHIUBHIYATLHOTO 38/IaHuA NTpeacTaBieHa B [Ipanoxernun 35.

Tlo oxoHuaHHM BCel MporpaMMsl MOBILICHUs KBanndukauuu «Il cTymnens:
yrpaginenne 3(pPeKTHBHOCTHIO» NPETyCMOTPEHa UTOroBas arrecraiysa B Gopmax
TECTHPOBAHHS, 3Tl TIPOSKTOB H HTOFOBOH KOH(EPEHIMH,

Hroropas arrectauus B (GOpME TECTHPOBAHHS 32TPArWBACT OCBOSHHBIE
cymareneM yuebHble TeMaTuyeckue 6noxu Momyinei 1, 3 n 5 nporpaMMsl ¢ y4eToM
cnenpdukn ee peanusaiiuy. llpuMmepbl BONPOCOBR M OHHCAHUE IIPONEAYPEI
TIpOBEJIEHNA TECTHPOBAHMS NpeAcTarIeHsl B [ IpunoxerHnn 34.

3am@Ta IPOEKTOB ABIAETCS (OPMON HTOUOBOH aTTeCTalHM IO OHEHKE
3HaH@EH M [PAKTUMECKOro MNPHMEHEHHS CHYHRTEIAMH UHCTPYMEHTApHS,
M3YyUEHHOTO B XONE KaKIOro y4eOHOTO TEeMaTHiecKoro OJOKa IPOTpaMMEL
Komaume: cayuarenet 3alllMiaroT CBOXM HPOEKTHI MEepel] KOMUCCHEH, cocTosed
u3 pyxoposureneil.  Kopnoparusnoro -yHusepcurera PXKJ[ »w rpuriameHHBIX
akcreptoB. OmucaHue OPOuexyphl M KPUTEPHEB OIEHKH 3allUTH IIPOEKTOB
npencrasnens B [Tpunoxennn 36,

Hroropast aTrecraiya B tbt)pme HTOIOBOH KOHQEPEHLMH OCYUIECTBIACTCS
B BUAE MOJICPalliOHHON CECCUM U HANIPARIEHA HA TI0/(BE/IEHIE UTOIOB IIPOIDaMMEL,
0BCYRKNCHHE CO CIYIIATEHAMU € KIMOYEBbIX aCIIeKTOB, Y CIIEHIHOCTD NPOXOXKICHIS
IporpaMMbi B pamkax KOHGEpeHLHH OLEHWBACTCs 3KCIIEPTHO IpPENoAaBaTeeM.
Onucanue Opoleypsl ¥ KPUTEPHUER OLEHKH IIPEICTABIEHO B [punoxenuu 37.

ATTecTaliOHHas KOMHCCHSL TNPUHHMAeT pedieHne 00 yCHeIHOCTH
IIPOXOMNACHNS HTOTOBOM aTTecTAlUE Ha OCHOBE aHaJIM3a pe3ylIbTaToB Beex (OpM
ee peaJH3alUMM: MTOTOBOE TECTUPOBaHME, 3alUTa IIPOEKTOB U HTOroBas
KOH cb_epeﬂum JTOJGKHBI OBITH YCIENIHO 3aBEPLICHE].

[TpomMexcyTouHble: W UATOrOBas aTTeCTalMi, pealn3lyeMmbie B dopme
‘TECTUPOBAHUS, & TakKe WTOroBas KOH(EpeHHus W 3aIMTa. IPOEKTOB,
TIpeRycMaTpuBaroT obs3aTensHOE  CONPOBOXAEGHHE  3THX.  HPOLECCOB
TIpenogaBaTeneM.

6. Opranu3aliHOHHO-MIEAAT OTHYECKHE YCIOBHS
6.1. MaTepuajJbHO-TeXHHYECKHE VCIOBUA peau3altuy porpaMmMbl
Ayaavopusiii popmar

O6opynosanye, MaTepHalbl ¥  OPHHAIIEKHOCTH, HeoOXoaUMbe
JNA peATU3aie IporpaMMEL:
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— kowmibtotep / HOyTOyK ¢ OC He Hike Windows 10;

—  KOJIOHKH ISl KOMITBIOTEPa,;

— IPOEKTOp W 3KpaH s MpoeKTopa (anbTepHaTUBA — MYJbTUMEIUMHHAs
Jlocka / miua3MeHHas maHesib);

—  CTOJIbl, CTYJIbsl (TIO KOJIMUECTBY CIIylIaTeNel U Jis IPernoaaBaTens);

- (IIUMYapThI;

~  OJOKHOTHI I PIunm4apTa;

- Oymara A4;

—  Mapkepsl 1is GaunyapTa;

~ pa3HOILBETHBIE CTUKEPHI (Oymara ¢ KIeeBbIM KpaeM);

—  KaHUEJSIPCKUE TOBaphI;

— Oeixu (Ha Kaxoro ciymiarens ¢ ykazanuem OUO).

JAucTaHuMOHHBINA (POpMAT H 3J1eKTPOHHOE 00yueHHe

Jns npoxoxnaeHus oOydenus ¢ JOT u snekrpoHHoro oOyueHus
npuMeHsieTcss  yd4eOHblii  moprtan KopnopatuBHoro  yHuBepcuteta PXK/]]
(universitetrzd.ru), mnopran  OusHec-cumynsuun  «bamanc  Run&Change»
(bs2s.curzd.ru), moptan Tpenunr Cnetic (https://app.trainingspace.online), Mupo

(miro.com), moptan 3yMm (join.zoom.us). [[ns Bxona B nu4Hble KaOWHETH Ha
yueOHnbie nopransl Koprnopatusuoro yuusepcurtera PXK/I u nopran Tpennnr Cretic
CIIylIaTenb MOoJlydaeT YHUKaJIbHbIE JOTUHBI U naponu. s Bxona B 3ym u Mupo
CIIyniaTenasiM OTIpaBiiseTcs: cebuika. Jls 3amycka Ou3Hec-CUMYJISIIIUN CITy IATENsIM
MpeoCTaBIsSeTCs CCbUIKAa M KOABI JOCTYTIA.

ObopynoBaHue, MaTepualbl ¥  NPUHAIISOKHOCTH, HEOOXOIUMBbIE
JUISI peajiu3aliii  O0ydeHMs] I10 KaxXaAoMy ydeOHOMY TeMaTudeckoMmy OJIoKy
IIPOTPAMMBI:

— xomMmmbioTep ¢ OC He Hmxe Windows 10 ¢ KOMIBIOTEpHON TapHUTYPOMH
(HayIIHUKH, TUHAMUKH, MUKpOodOoH — BcTpoeHHble Wi USB-, ninu GecripoBoiHbIE
Bluetooth) (B Tom uucne s cinymarenei);

— BeO-xamepa wimu HD-BeG-kamepa — BcTpoennast unu USB (B ToM uucie
JUISL CllymiaTenei);

—  CTOJI, CTYJI;

—  (puumuapTsr;

—  OJIOKHOTHI Ui (hJIUITIapTa;

— Oymara A4;
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—~  MapKepsl At PIHITIapTa;
— pasHOLBETHHIE CTUKEpPH! (DyMara ¢ KIeeBhLIM KPaeM);

- KEIHI]_;G]IHPCKHG TOBapkbL.

Texnuueckue TpeGOBaHU K KOMITBIOTEPY NPEHOAABATENA U CILyIIaTeNeH qis
ayJMTOPHOT'O B JIUCTAHIMOHHOTO oOygenus:

— onepaunonnas cucrema Windows 10 u Beire) i Mac OS (0S8 X 10.8
Mountain Lion u Brinie);

— mpoueccop He MeHee yeM Intel® Core™ i5 oT 4-ro NOKONEHUS H BhIIIE
¢ TakToBOH Yacroroit 2,0 I'Ty waw BeILe, MM PAaBHO3HAUHEIN aHanor o AMD;

— omepaTHBHAA NaM4aTh He MeHee 4 Gb;

—  paspemenye sxkpasa 1920x1080 u seiue;

~  Bpaysepst — Microsoft Edge, Google Chrome, Mozilla Firefox, Opera —
IS aKTyanbHOH (10CHe/Hel) BEPCUH COOTBETCTBYIOIIETO Opaysepa;

— [porpamMMHEIl KOMILIekC He Hmbke Microsoft Office 2016 mnu ero

aHaJIoru.

Texuuyeckre TpeboBaHmA K VHTEPHET-COCUHEHIIO:

— He menee 10 Mburt/e Bxoasurell cCKOpocTH HHTepHeTa, He MmeHee 10
MO6uT/c uCXOaAUIeil CKOPOCTH;

— [OpU y4aCTHH B TPEHHHre C KOMIIBIOTepa JKeHaTelbHO HCMOIL30BaTh
LAN-nionxmodesye (IIpoBof), ¢ MobunbLHOro ycrpotcrea — Wi-Fi co crabuipHO

XOoporinm CUTHAIOM.

JlonoNHMTELHBIE  MATEPUANEHO-TEXHHYECKHE  YCIOBHS M PECyPCHl
OTOBapUBAIOTCH C 3aKA3YUKOM.

JononHuTeTbHOE MATEPUATHHO-TEXHAYECKOe OfecledeHne  YKa3aHo.
Bpabouux mOporpaMMax ®/mmm  YMM  kaxgoro  Moxmyns/ yuebHoro
TeMaTH4eckoro oyoka / yuebnoro pasaena.

6.2. YueGHo-meTogaueckoe odecnedeHue nNporpaMmmel

Jna peanusanmu OOy4eHMS B 3aBHCHMOCTH OT BHAa Y4eOHBIX 3aHATHI
1 y9eOHBIX paboT HCIIOAb3YIOTCA:

—. METOJMYECKHWE M  pasfiaToyHble MaTeprailbl  JAdd  CIyLIaTenei
(no KonuyecTBy crylwartenel) st paboTel B 0UHOM (8yAUTOPHOM) (opMaTe;

—  MeTOAUYECKUe MaTepuansl I coywareneh (B ToM YUCcle UHCTPYKIHUU

¥ YEK-TUCTHI) st pabOTEL B O9HOM (IUCTAHIIMOHHOM) OpMaTe;
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—  wMeTomuteckoe Tocobwe st cnymarenel  «[lpasuna  paboTel
C NMEKTPOHHBIME KypcaMmy (B 3ieKTpOHHOM dopmMarte);

— PHTCPaKTHBHAL HHOTPYKIMA (CUMYISIHA padoThl ¢ JIMMHBIM KabuHeTOM)
ma caymatene Koprniopatusrore yausepenreta PIKL;

— METOOMYECKHE  MATEpHAmbl  JIS  CaMOCTOSTENBHOTO  M3Y4YeHMS
CAylIaTelIaMu B 3a04HOM dopmare;

—  METOIHYECKHE MaTepHaibl IIperroJaBaresls,

— OTHAGJIBHBIE MacTep-KJacchl MPOrpaMMBbl He MPEofardioT paspaboTku

-yI.IeGHo—MeTo,queCKHx MAaTEPUANOB.
Cnucok pexoMeHIyeMol JIHTepaTyphbl:

1. Apumam K.J., Heinbadpd B.Jox. Teopus wurp. HekycerBo
CTpATETHYECKOT0 MBINUIeHUs B Ou3HECe W SKU3HM. — M. Maunn, HBanos
u Oepbep, 2022.

2. Apuzec UK. Passutue numaepoB. Kak MOHATL CBOW CTHIL YIPABIEHHA
i 5(QQeKTHBHO O06WATECS C HOCHTENsSMM WHBIX crieit. — M. Anbnuma
Tlabmemep, 2019.

3. Axae A.A. OT 5I0XM BEIUKON IOUBEPreHIME K DJM0XE BEIRKOMH
KOHBEpreHnuu: MaremaTtudeckoe  MOAESIHMPOBaHHE ¥ MPOTHO3ZUPOBAHHE
JONTOCPOYHOIO TEXHOIOTHYECKOT0 M 3KoHOMUYeckoro pasputms. — M.: URSS,
2019.

4, Anprurynep I.C. Haiitu nieio. Beepenve 8 TPU3 — TeopHio penienus
usobperartenbekux sagad. — M.: Ansnuna [abimmep, 2022.

5. Asnynos A. 5., llumunos A Y. Kondarkromorys. YueOHuk s By30B.
— CIT6.: TTurep, 2020,

6. Apumbansa P.Jl. YmpapieHue BBHICOKOTEXHOJOTHYHBIMU NPOTPaMMaMU
n npoexramu. — M.: JIMK Ilpecc, 2018.

7. Bapkep JDx. Onepexaromee MpmnieHre. Kax yBMIeTh HOBBEI TpeHA
‘paHbIe ApYruX. — M.: Anpnviaa [Tabnmumep, 2022.

8. Bormanos B.B. VYnpasieHue NpoeKTaMH. KopropaTHBHAd CHETeMa — Tar
3a maroM. — M.: Mann, sanos u ®epbep, 2016.

9. bomvosu JL.; Jun T. Pedpetimunr oprannsamay. Komnanus xax $padpuka,
CeMBst; IKYHIIA U XpaMm. — M.: Amsnuna [Tabnumep, 2021.

10. Bpayn T. Ouzadin-mpimienne B Guznece. Ot paspaboTKM HOBBIX
NPOAyKTOB O TpoeKkTHpoBaHus OnsHec-momencil. — M. Mann, IsaHoB
u Depbep, 2019.
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11. bxaprasa P. He oueBumno. Kax BBISBILITE TpeHABI paHbHIE APYIHX.
— M.: Mann, Usanos u @epbep, 2016.

12. Opykep I Dddexrusanii pykosBogurens. — M.: Mann, Hpanos
u Oepdep, 2021.

13 Kaneman J. dymad Mémnenno, pewraii 6sictpo. — M.: ACT, 2021.

14.Kucenes M.B. VYupasnsit GynymHM Kax mnpuHMMaTh peIICHHS
B ycaosusx neonpeaeneuroctr. — CI16.: Iurep, 2019.

15: Kucenes M.B. Baraz msea. Kak pa3BuBaTh CHCTEMHOE MBIIIICHHE.
— CI16.: ITurep, 2019.

16. Kotnep @., beprep P., buxxopd H. Crparermveckuil MeHeKMEHT
o Kotnepy. Jlyumue npuemst 1 Metoasl. — M.: Ansnuna [abmmep,; 2022.

17. Kpucrencen K., Cxort 2., Pot 3. Uto nansmie? Teopus HHHOBAIAN Kak
WHCTPYMEHT TIpe[cKaszaHus oIpacheBblXx u3MeHenud. — M.: Assnupa
Tabnpep, 2019.

18. Kporepyc M., Uenmenep P. Kuura pemennii. 50 mogmencit
CTPAaTEernyecKoro Mulutienyst. — M.: Onumn-Busuec, 2018.

19. Jlamy P. O:nc_p},masz. OpraHuzaluy GyaylIero. — M. Mann, Mgranos
1 Pepbdep, 2021,

20. Jle®epep JI. HMckyceTBO OOBIACHATS. Kak czenars. Tak, 4ToOBl Bac
IIOHUMANH ¢ oaycnosa. — M.: Maun, Wsanos u ®epbep, 2021.

21.Hetoron P. Vripasnersme mpoexraMmu oT A jo S — M.: Anemusa
[abmumep, 2021.

22. Ocreppanbep A., Ilunbe V. Iloctpoenne dusnec-moaene. Hacronsuas
KHUI'a cTpaTera ¥ Hosatopa, — M.: Anbnuna [1abmmmep, 2019.

23. Pup3 M. CTpateruy Toxe HyxHa cTpaterus. — M.: Dxemo, 2016.

24, Tane® H.H. Yépubili nebeab. llog 3HAKOM HENPEACKA3yeMOCTH.
—M.: Konubpu, 2022.

25. Teitrennbaym JDx. Beuno ycraBmmii. Kak crpaBHTBCS ¢ CHHAPOMOM
XpOHMUECKOH yeTanocT. — M.: Mann, Msanos u ®epbep, 2017.

26. Tpopumos B.B., Tpodumosa JI.A. MeTOABI IPHHATHS YIPABICHUECKAX
petuenuit. —M.: FOpaiir, 2019.

27. Xammep M., Xepinman JI. BeicTpee, nydie, aelleBIe. IL_e'BﬂTL METOI0B
peHKMHMpPUHTA SH3Hec-TpolieccoB. — M. Anpnnaa TTabsumwep, 2022.

28. Xapuum B. Pazputue 6usmeca. MHCTPYMEHTH TPHOLLIBHOTO POCTA.
—M.: Manr-MBanos u ®epdep, 2017.

29. Xunsrepr M.P. TlyTu Beixoaa u3 crpecea. — M.: Iporpecc kuura, 2021.
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30. lanxun A.C., Ilamkua B. A. DKoHoMHYeCKHEe U (PUHAHCOBBIE PUCKH.
Orenxa, yopasieHue, noprdens uasecTriinid. — M.: Jlamkos u K, 2021.

31. Ulunynos C. XapusMaTHuHBIE opaTop. — M.: YHMBEpPCHTET PHTOPUKH
1 OpaToOpCcKoro MactepceTna, 2021,

32. llloyn M. IlepBOKIACCHBIM CEPBUC KaK KOHKYPEHTHOE NPEHMYNIECTBO.
— M.: Amsnmyna [Tabnumep, 2022.

33. Dpanc B. KinoueBple cTpaTeriyeckie UHCTPYMEHTHL 88 MHCTPYMEHTOB,
KOTOpEIE JOIBKEH 3HATH Kbl Menemxep. — M.: Bruom. Jlaboparopus 3uaunui,
2021.

DaeKkTPOHHbBIE pecypeb)

mexTponHo-6mbmmoreunas cuctemMa ALPINA DIGITAL — snexrponHas
oubsmorexa hitps://curzd.alpinadigital.ru/.

6.3. TpebGosannst kK npodeccopcro-NPenojaBaTeJbLCKOMY COCTABY

K npenogaBaHuiO NPHBIEKAIOTCS JIMLA, COOTBETCTBYIOIINE TpeboBaHMAM
pasgena «KpamudukanuoHisie XapaxTepUCTHKH JJODKHOCTEN PyKOBOIUTENeH
M CTIIELIHAICTOB BRICIIETO  NPO(ecCUOHANLHOTO " JOTIOIHUATENIBHOTO
npodeccuonansHoro obpaszoranumy Enuroro xpanH(GHKAIMOHHOTO CIIPABOYHHKA
JOJDKHOCTeH pyKoBojuTened, CHENUATMCTOB ¥ CHYXallMX, YTBEpXIEHHOTO
IIpukazom MHUHHCTEPCTBA 3APABOOXPAHEHHS W COIMANBHOTO pasBuTus PO
ot 11 ssmeaps 2011 r. Neln.

HJononuurensHo K TpeOOBaHUSM, M3MTOKEHHBIM B 9TOM JOKYMEHTE,
K NpeHofaBaTelsM  MOTyT ObITh  [OpedbABleHbl  MHbIE  TpeboBaHuA,
MOATBEPXKAAMOUINE €r0 DOKCICPTH3Y B  OTHOIIGHHH OTAENBHBIX  yueOHbIX
TeMaTHYecKuX 610KoB mporpammsl. Jlanuple TpeGoBaHus OTpakeHbl B pabouux

IIpOTpaMMax COOTBETCTBYIGITHX OIOKOB.
6.4. OcobeHHOCTH peasu3allMy NPOrpaMMbl

LiporpaMMa peanuzyercs 10 MOIYIIAM.

Obpasosarenpias IporpamMMa MOXKET OBITH pead30BaHa B JABYX OYHBIX
tp'opMaTax — ayJAWTOPHBIA U JIUCTaHITHOHHEIM. IlpuMeHseMble OUCTaHIIMOHHEIE
'oﬁp_a;soBafreﬂLHm_e. TEXHOIOIHM OTPaXKeHb! B TIyHKTe «MarepranbHO-TeXHUIECKHE
YCIOBMSL peajiizaluy Tporpammely, Popmar obyuenwsi BbIOHpaeT 3aKazuuK
0 HaY ana,_peanﬁsauun MOAyJeH 1, 3 u 5 nporpaMMsl.
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TIporpamMMa COCTOMT W3 TISTH MOAYJEH U peannu3yeT IPUHIUI CMEIaHHOTO
00yJICHUSA.

Ilepen Hauanom wmozyledl 1,3 w5 ciaymaTenM H3yYalOT MaTepualbl
CaMOTIOATOTOBKH. W/YUTH NPOXOIAT 3IEKTPOHHEIE Kypchl ¢ Henonb3oBanueM JIOT.
JHocTyn k COOTBETCTBYIOLIMM MaTepHanaM M KypcaM OTKphiBaeTcs 3a 1 (omum)
‘Mecst] A0 €TapTa OUHOM YacTH HPOrpaMMBl.

Cnymaresiiyi B XoHe oﬁyquHH NPOXOAAT TPH TPACKTOPHH PasBHTHA
IPYIIIOBYIO, HHINBUIYIBHYIO U IPOESKTHYIO.

[pymnioBas TpaeKTOpHs peamusyeTcss B Monymsax 1, 3 wum 5, Kaxaeld
W3 KOTOPEIX  HAa4YWHaeTCs c OCBOEHMS  CIyHIATS/IMU MaTepHaloB
ISt IPeIBAapUTEIFHOTO  H3ydEHHS  (MIEKTPOHHLIC KYPCHl HIM  MaTepUanbl
CAMOIIOZATOTOBKM JiJIsi OCBOCGHMS TEOPETHYECKMX OCHOB M HUHCTPYMEHTOB
[0 3aJJAHHEIM B y4eOHBIX -TeMaThyeckux Oflokax TeMaTHKaM), IpOHoIKaercs
OUHBIMM 34HATHAMH ¥ MOXET OBITh pealn30BaHa Kak B JMCTAaHLUOHHOM,
TaK U B ayIUTOPHOM (dopMaTax.

TIpoexTHas TpaexTOpHsA HABISECTCA CKBO3SHBIM -DJCMEHTOM IIPOTPaMMEL.
CrnymatemssM 1o crapfa INpOrpaMMbl PEKOMEHAYeTCH MPOUTH  OTKPHITHIA
saekTpouHbIl kype «Kak chopmupoBars 5G(hekTHBHYIO0 KOMaHAY» B CHCTEME
auctauuponsoro obyuenus (CI0O OAO «PX]y»: https://mewsdo.rzd.ru), a taxke

CaMOIHarHOCTUKY ¢ ucnonbs3oBanreM Tecta P.M.Benbuna, pe3synsTaTsl KOTOporo
YYUTHIBAIOTCS HpH  (OPMUPOBAHMH KOMIIIEMEHTAPHEIX IPOEKTHBIX KOMAHJ
B Moayie 1. IlpoexTHsie KOMaBABl CO3MAIOT IPYTIHOBOM TIPOEKT KAK B XOHE OYHOTI'0
o0yueHus, TaK ¥ B MEXKMOJYILHLIC IEPHONBL. 3aBepIiaerTcs 3Ta TPAeKTOpHs
3aHIUTOU IPYIIIIOBHIX IIPOEKTOB.

WanusunyansHas TpaeKTOpus péanusyercs B Monaymsax 2 u 4. Jlauseie
MOZYJIH IIPOXOAAT B AUCTaHIoHHOM (opmaTte. llenvro obGoux monyneil ABIAeTCH
H3y4eHNEe HHCTPYMEHTOB M  IPHHIMIIOB, NOBHILIAIOMUX  I(HEKTUBHOCTH
KOMa#AHOTO B3auMopeicTeud. Liens gocraraercs B jiga dTalla ¥ peaecBadTHA LSl
U IDIAHMPYeMBIM pesynbrataM o0pa3oBarelbHOH Tporpammel. B monyme 2
pealM3alpd IeNH JOCTHrAeTCs Wepes (GopMUpOBaHWe 3HAHME M yMeHuH,
o0ecreyn BAIOIIMX. BLICOKYIO 3y PeKTHBHOCTD. B3auMogeAcTBIA
B KOMITJIEMEHTApHBIX. IPOSKTHEIX KOMaH[ax (NIPoeKTHEIN oxxon). B Moayae 4 —
qepes (QopMupoBaHWe 3HaHWH M yMeHHH, obccreduBaromiux 3ddexTuBHOS
KOMaHJHOe B3aUMOJeHCTBHe B ONEPAUHOHHOM YINPABIECHWU MOAPA3ACICHICM
(oTrepallnOHHELIH MEHE AXXMEHT ).

MHavBHAyanbHAs TPACKTOPHS IIPEIONAraeT BapHATHBHOCTL M3YYEHUA
yHeGHLD{ TemMaTHdeckux Onokos Mopyne# 2 u 4. Cnymiatens IIPOXOJUT OJIHY
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H3 IISTH TEM B KKIOM M3 3TUX MojiyJieit mo Beibopy. Taxxke 110 BRIOOPY NpOBOAUTCS
MacTep-Kiacc 1o OusHec-TeMaTuke: Wik MPONOIDKEHHE M3y4eHHS MAaTepHaloB
fpaKTHKyMa OII0Ka TeKy1Eero, JHs.

BrIOpaHHbIe CYLIATETEM /TS H3YHEHHS TeMBI B MOAYTIAX 2 U 4 NOJKHEL OBITH
pasHpiME. B Hauane o6ydeHHs TIpefocTaBIseTcs KBOTA Ha BHIOOP TEMATUK TaKuM
ofpazoM, 9TOOBI TIPEHCTABUTENH IIPOESKTHOW KOMaH[Abl TPOINIM OOyYCHHE
0 MAKCHMAJIEHOMY KOJHYECTBY KOMaHAHBIX pofeil. Hanpumep, eciu B NpoeKTHOMR
KOMaHJIE IISITh YENOBEK, TO Ha 00ydeHHUE 10 KAk (0f TeMe HIIeT OIHH NIPECTABUTEND
KOMaHZBl., HneHsl TPOEKTHBHIX KOMaHJ PACIpele/sloT TeMBl I H3yHCHHA
B MOAYJIAX 2 ¥ 4 TIyTeM JIOTOBOPSHHOCTH.

Kaxpgas Tema NpeAnonaracT HHANBHAYaAJIbHOE 3ajaHue, BRINOJIHASCMOE
B CONPOBOXIESHWM TIpenojaparels. Pe3ynbTaThl MHAMBHAYAIbHEIX 3aJaHui
MOJLYJIA 2 HCIIONB3YIOTCS Kak 3JIEMEHTE KOMaHAHOTO IIPOEKTA.

Hns peanuzanun 6uznec-cumyistuuen «banaic Run& Change» na nnardopme
Mupo (miro.com) pexoMeHAYETCA PARIEIEHNE K TIPOBSHEHHIO YUeOHBIX 3aHATHH
TEXHUYECKOTO CHEUUAaNiCTa JUIA aIMHUHHCTPHPOBAHUS IIPOIECCOB peal3alni
WATPOBBIX MEXAHUK.

B xone obyuyenss Ui DOBBILICHHA MOTUBALMY Ha pa3puThe GopMEpyeTes
PEWTHHT, OTPAXAIOWIWHN VYCIIETIHOCT, NPOXOXKAeHUA IporpamMmel. [lo wroram
YIACTUS B PA3NUYHBIX BUAAX YJeOHBIX 3aHATHHA ¥ y4eOHBIX paboT clylaTensm
npucBauBaroTcs 6annel. [TogcueT 6ainos BeAeTCs HO HAKOTIUTENLHOMY IIPHHIIUITY .

MaxkcrManbHOE KOJHWYECTBO. 0alllloB, KOTOPOE MOKHO IONYYUTE B XOHE
obyyenns, - 110, roe 100 — 310 KONMMUECTBO 6ajutoB, TONYYEHHBIX B XOAE
TIPOXOKACHYS OCHOBHBIXK OLIGHOUHBIX Meponpustuii; 10— JononHUTeAsHbIE Ok,
B xoHilg-00y4eHrs WHIUBHAYAILHO IO pe3yibraraM paboTsl KaxIoro crymaTe/s
CYMMMPYIOTCS HAKONJICHHBIe Oanibl H ONpPENefeTcs ero MecTo B HTOTOBOM
peiitrare. OnuUcaide CHCTEMBL  (OPMEpPOBAHHA pPeHTHUHTa IIPEJCTABICHO
B [Ipunoxeruu 37.

PexoMeHAOBaHO I BKJIIOUEHHMS CAyliareledl B CHUCKH Ha IIPOXOXJICHUE
TporpaMMbl  NOBbiieHds — kBanugukanmu  «II  cTymeHs:  yipapneHue
3(h(hEeKTUBHOCTRIO» YUUTHIBATH YCHEMHOe oOy4eHHe B NpefpAyllne TIoOJbl
B AHO JIITO «Kopmoparusueii yausepcurer PXX]I» 1mo nporpaMvam noBbImreHus
KBanuGHKaLIug:

— «KopnopaTuBHBIH IMjep» U «YIpaBleHde KOMIIETEHIMAMHA: KpaTKul
Kype»;

- i «KopnopaTuBHELL muzep. OCHOBS! yIpapneHIecKoi 3 QeKTHBHOCTI

H « YTIPABJICHUE KOMIIETCHIIAMHM: KPaTKUU Kypow;
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- i «Akajgemuss  pykoBoauTens — I CTymeHb:  ymIpaBlIeHHWE
KOMITETEHIUSMM;

— uiu «I cTyneHs: ynpaBieHue KOMIETEHIUIMU;

— uiud «OCHOBBI YIIpaBI€HHUs KOMIIETEHIIUSAMMIY.

7. CocTaBUTEJIH NPOrPAMMBI

Pa6ouas rpynna AHO JII10 «KopnoparusHbiii yHuBepcuret PXI»:

- Cauna H.C., kann. mncuxonl. Hayk, HadanbHuK LleHTpa peanusanuu
I[eJIEBBIX MIPOrPaMM;

— JleGemeBa E.A., rnaBHblii MeToaucT lleHTpa peanuzanuy LENEBHIX
IIpOrpamm;

-  Huxumenskus E.A., riaBuslii MeromucT LleHTpa peanusanuy LiejIeBbIX

TIPOTPaMM.

Hauanwsuuk [lentpa peanuszanuu

I[EJIEBBIX IPOrpaMM H.C. CaBuna

[Iporpamma moBbienus kBanupukauuu «II  cTynmeHs: ympaBieHue
s ¢pexTuBHOCTEI0O — 2022» paccMOTpeHa Ha 3acellaHud y4eOHO-MeTONUYECKOMH
komuccun  KopropatuBnoro  yuuBepcuteta PXJ[ ¥ pexomeHzioBaHa
K HCIONB30BaHUIO B 0OpazoBaTenbHOM mpoliecce. IIpoTokon 3acenanus yueOHO-
metoandeckor komuccuu Ne 67 ot «26» Hos0ps 2021 roxa.

AxTyanusupoBaHHas BEpCHsA MPOTPaMMBl IIOBBIIIEHUS KBAJIU(QUKALMU
«II ctynens: ynpasinenue 3p(eKTUBHOCTBIO» paCCMOTPEHA Ha 3acelaHuH y4eOHO-
metoaudeckoi komuccuu KopriopatusHoro ynusepcurera PXX/I u pexkomennoBana

K HCIIONB30BaHHUIO B 0o6pasoBarensHoM npoiecce. IIpoTokon 3acenanus yueGHO-
MeToau4YecKoi komuccuu Ne 55 oT « 25 DMQS/Pi 2027, rona.

3amMecTHTEID JAPEKTOpa -

10 HAy4YHO-METOAUYECKOH pabote /1{1“’ A.B.Illo6anoB
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