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IIporpamma npodgeccHOHANbHOH MEPenoAroTOBKH

«CTpaTernqecxnii MEHEIKMECHT



1. Henn peaausanuyu NporpamMmmal

[enpto mporpamMmsl  OpOPECCHOHAIBHOW  IEpPEermoJrOTOBKH  SIBIISETCS
IIOJIy4eHUe KOMIIETEHIIMH, HEeOOXOMUMBIX JUIS BBHIMOJHEHHS HOBOrO BHJA
poQecCHOHAIBHON AeITeNbHOCTH, CBS3aHHON ¢ (OPMHPOBAaHUEM CTPATETHIECKOrO
BUJICHUS  CHCTEMHOT'0 TIOHUMaHUs Ou3Heca, 5 (HeKTUBHOTO YIIPaBIEHUA KPYITHEIMU
CTpaTerMyecKUMHU IIPOEKTaMH M peanu3allid CTpaTerdd KOMIIAHHHK B YCJIOBHSX
W3MEHECHUH.

IIporpamma pazpaboTana B COOTBETCTBUU CO CIEAYIOIIMMHE TOKYMEHTAMH:

— ®enepaibHblif 3ax0H oT 29.12.2012 r. Ne 273-®3 (pen. ot 06.03.2019 r.)
«O6 obpazosanuu B Poccuiickoit @enepaium;

— @epepanbHBIM TOCYyIapCTBEHHBIN 00pa30BaTeNbHEIN CTAHIAPT BBICIIETO
obpazoBanus OI'OC 38.04.02 MenemxmeHT (YPOBEHs MAaTUCTPATYPHI), PEOAKIINA OT
30.03.2015 r., geiictryet ¢ 09.09.2015 r.;

— Ilpuxa3z Muno6prayxu ot 01.07.2013 1. Ne 499 (pen. ot 15.11.2013).

B pamkax 1nporpaMMbl pa3BHUBAIOTCS  CIEAYIOIIHNE  KOPIIOPATHBHEIE
KOMIIETeHIIH cTpaTterudeckoro ypoBHs (llonoxxeHue o Momenn KOPIOPATHBHEIX
kommeTeHIi OAO «PXI» Ne 25 ot 13.05.2019 1.):

— ynpasnenue udmeHenusmu (KK-1);

— yhOpaBiieHHe KIHeHToopueHTHpoBaHHOCTEIO (KK-2);

— OTBETCTBEHHOCTS 3a pe3ynsTat (KK-3);

— ynpasnenue ahdexruBaoctsio (KK-4);

— obecneuenne koMaHgHOH paboThl (KK-5);

— pa3zBuTHe noTeHnuana coTpyaaukoB (KK-6);

— crpareruueckoe Melenue (KK-7);

— a¢dexruHas kommyHukanus (KK-8).

Obnacts mpodeccHOHANPHON JesSTeNbHOCTH BBIITYCKHUKOB, OCBOUBIIHX
nporpaMMy, — yOpaBieH4ecKass JedTeIbHOCTh B OpraHu3alluiax Jro0o0i
OpraHu3aIoHHO-MIpaBoBoii (Gopmel, B ToM uucie B OAO «PX]I», mouepHux u
3aBUCHMBIX 00IIIeCTBaX.

O6bexT mpodecCHOHANBHOW JIEATETFHOCTH BBIYCKHHKOB, OCBOMBIIHX
IIporpaMMy, — IPOLIECCH YIIPaBIECHUs OpraHU3allUsIMU Pa3INIHbIX OPraHU3AIIHOHHO-
MPaBOBLIX (GOpM, IPUHATHE U peanu3alns yIPaBIeHIeCKUX PEIICHUN, B TOM YUCIE
B OAO «PX]», nouyepHUX U 3aBUCUMBIX O0OIICCTBAX.

Bunsl mpodeccHoHaNbHON N1eSTeNbHOCTH, KOTOphle OYIyT OCYIIECTBIATH
BBIITYCKHUKHA MPOTPaMMBI, — OpraHM3allMOHHO-YIIPaBIeHYECKas W aHAJUTHYECKas

JesATeNbHOCTh Ha pyKopoasmux no3unusax OAO «PXy», mouepHUX M 3aBHCHMEBIX
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ob1ecTBax Juis 2 (QEeKTUBHON peany3alliy uX melei u 3aaad.

B coorBercTBHE € BUAOM HPO(MECCHOHANBHON JEesATENBHOCTH B paMKax
OpraHU3aLIMOHHO-YIIPaBICHYECKON AEATENBHOCTH OYIYT BBIIIOIHSITHCS CIIEIYIOIIHE
3a1avn:

— pa3paboTka CTpaTerwii pa3BUTHUS OpraHU3aly¥ ¥ €€ OTAEILHBIX
MOApAa3/ICIICHUH;

— PYKOBOACTBO IOAPAa3JeNCHUSIMHU NPEANPUSITHH W OpraHM3aluil pasHbIX
¢dopMm cobcTBeHHOCTH, B ToM uucie B OAO «PX]I», nodepHUX M 3aBHCHMBIX
00IIIeCTBAX;

— OpraHu3alys KOJIEKTMBOB (KOMaHA) Uil pelIeHHS OpPraHH3aI[HOHHO-
YIIpaBICHYECKHX 3a]1a4 ¥ PYKOBOACTBO UMHU.

B cootBercTBUM ¢ nonrocpodHod mnporpammoit pazButus OAQO «PXI»
OpraHM3alMOHHO-YIIPABIECHYECKYI0  NEATEeIbHOCTh  HEOOXOIUMO  JOIIOJIHHTH
CIeYIOLUIMMHU 33JIJaYaMU:

— yHOpaBlIeHHE U3MEHEHUSIMH KaK OOIIAM IPOIECCOM, TaK U €ro OTIEIbHEIMH
3JIEeMEHTaMHU.

B cooTBeTcTBUM € BHIOM IPOQECCHOHANBHON MeATeTBHOCTH B paMKax
AHAIATUYECKON JEsTeIbHOCTH YYAaCTHUKaMU OYIYT BBIMOJHATHECS —CIIEAYIOIIHE
3a/1aun:

— TIIOWCK, aHAJIU3 U OLEeHKa HHPOpPMAIMM Ui HOATOTOBKM H IIPHUHATHS
YIPaBJIEHYECKUX PelICHMIT;

— aHaJM3 CYIIECTBYIOMHX (OpM OpraHM3aIlMXd W MpPOLECCOB YIIPaBICHHS,
pa3paboTka 1 000CHOBaHUE MIPEIOKEHUH 110 X COBEPIICHCTBOBAHUIO;

— TIpoBeJeHHE OIEHKH 3(hGEeKTUBHOCTH IPOEKTOB C y4eToM (akTopa
HEeOIpeIeICeHHOCTH.

B cootBercTBUM HONrocpodHoi Imporpammoit pazButus OAO  «PXK]I»
BBIIYCKHHUKH TOTOBBI PEIIaTh CIEYIONINe 3aJauH:

— aHau3 3G(EKTHBHOCTH H3MEHEHU, BHEIPSIEMBIX B KOMIIAHWM;

—  aHaJu3 IKOHOMHYECKOH d()PEKTUBHOCTH EATEITHHOCTH;

— aHanmmu3 coOCTBeHHOM A(h(PEeKTHBHOCTH.

B pamMkax 1nporpaMMbl YYacTHHKHM pa3BUBAIOT MPOGECCHOHANBHEIE
KOMITETeHITHH (ITK), obmenpodeccuoOHABHEIE KOMITETEHITH (OIK)
obmekynsTypHble  kommereHmmu — (OK), mpenycmotrpennsie  DOI'OC, nu
kopnopatuBHble koMmmereHmnu (KK), mpenycmorpennsie IlonoxenneM o Momenu
xopropaTuBHbIX KomneTeHuuiA OAO «PXI» Ne 25 ot 13.05.2019 1.



2. Illnasupyemsbie pe3yJbTaThl 00y4eHH s

B pamkax nmporpamMMsl po¢eCCHOHANBHOM MTEPENO/ITOTOBKU Y PYKOBOIMTES
pa3BHUBaIOTCS IpodecCHOHaNbHBIE, 00LeNnpodecCHOHATbHbIE, O0IIEKYIbTYPHBIE U
KOPIOpaTUBHBIE KOMIIETEHIMH, (OPMHUPYIOTCS CTPATETHUYECKOE€ BHACHHE U
CHCTEMHOE TIOHHMaHWe OM3Heca, a TakXKe 3HaHWs, YMEHHS U ITOHMMAaHHE METONOB
3¢ ($EKTUBHOTO YIPaBISHUS KPYITHBIMU CTPATEerHYeCKUMH TIPOEKTaMHK. B3auMoCBsI3h
BHUJIOB [IEATEIHHOCTH, BBIIONHSAEMBIX 3alad C Pa3BHBAEMBIMM KOMIIETEHLMSIMHU

npuBeneHa B Tabmuie 2.1.

Tabmuma 2.1

Bun gedarensHOCTH H
3HaHUs, YMEHUS,

BEITIOJTHSIEMEIS Kowmrmerenmuu
[IOHMMaHHe
3aaun
OpraHu3anuOHHO-YIIpaBIeHuYecKas eI TeNEHOCTE
Pazpabotka CrocobHOCTE pa3pabaThiBaTh Ilonumanme coeit
CTpaTerwi pa3BUTHS | KOPIIOPATHBHYIO CTPATETHIO, IPOrPaMMEl | POJIH B IIPOLIECCAX
OpraHM3alWy U ee OPraHU3alHOHHOI'O PA3BUTHS U paboTEI co
OT/IEJTBHEIX U3MEHEHHH U 00ecrednBaTh UX cTparerueii u
ToJipa3ieneHui peamizanuto (ITK-2); cnocobHoCT ITOHUMaHUe
HCITOJIF30BATh COBPEMEHHBIE METOIBI KOHTEKCTa paboThI
yIpaBJIeHUS KOPIIOPATUBHEIMHU KOMITaHUH;
(brHaHCAMU JJIS pelleHus BJIa/ICHAC HABBIKAMH
cTpareruueckux 3amad (I1K-3); IIPOTHO3UPOBAHHUS,
CIOCOOHOCTH MMPOBOAXTD HHCTPYMEHTaMHU
CaMOCTOSITeJIbHEIE UCCIIEIOBaHUS, yHIpaBIIeHUS U
000CHOBEIBATh aKTyaJIbHOCTE U KacKaJMPOBAHHS

IPaKTUYECKYIO 3HAUNMOCTE W30paHHOM | cTpaTeruu
TeMbl HayyHoro uccienosanus (OIIK-3);
CITOCOOHOCTH K aOCTpakTHOMY
MEIIICHHIO, aHanu3y, cuaTesy (OK-1);
yIIpaBlieHUE
KJIMeHTOOpreHTHpOoBaHHOCTEIO (KK-2);

ctparermdeckoe meiienue (KK-7).
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PyxoBogncTtao
TOIpa3ieIeHAIMHI
TIPEeIPUATUNA U
OpraHu3anui pa3HbIx

¢dbopM coOCTBEHHOCTH

C1oco6HOCTH yIIPaBIsTh
OpTraHU3alMSIME, TOAPA3ACTICHUSIMH,
rpynmnamu (KoMaH/1aMi) COTPYIHUKOB,
npoektamu ¥ ceTsamu (I1K-1); rotoBHOCTE
K KOMMYHHKAITIHU B YCTHOH U
IIMChMEHHOH (hopMax Ha PyCCKOM U
MHOCTPAHHOM SI3BIKaX JJIS PeIIeHUs]
3a/1a4 POoQPEeCCHOHATHHON eI TeIbHOCTH
(OIIK-1); roTOBHOCTE PYKOBOIUTH
KOJUIEKTUBOM B cdepe cBoeit
po(heCCHOHATIEHOM JIeATETBHOCTH,
TOJIEPAaHTHO BOCIIPHHUMAS COLUATIBHEIE,
STHUYECKHE, KOH(ECCHOHAIBHbIE U
KynbTypHBIe paznuauns (OIIK-2);
TOTOBHOCTH I€CTBOBATH B
HECTAHJAPTHBIX CUTYaIUsIX, HECTH
COLIMANBHYIO U STHUECKYIO
OTBETCTBEHHOCTb 32 IIPUHATHIC PellleHHU
(OK-2); ynpasnenue 3¢ HeKTUBHOCTBIO
(KK-4); obecrieuerre KoMaHIHOM pabOTEHI

VMenue
ILJJAHAPOBATH
JeATENLHOCTD
BBEPEHHBIX
HOpa3ieIeHu 1
HEOOXOMUMBIX
pecypcoB Ha
ZOJITOCPOYHYIO
TIePCIIEKTHRY,
COTTIACYSICH C
IIaHaMHU
MPUYACTHBIX
TOApas3IeJICHU;
YMEHHE CTaBUTh
MacIluTaOHEIE,
aMOHIIHO3HEIE LIENH,
o0y Iaromue K
TTOBEILIEHUTO

s exTuBHOCTH

ACATCIIBHOCTH B

(KK-5); addexTrBHAST KOMMYHUKAIIHS KOMITAHUH
(KK-8)
Oprannzanus CrocoOHOCTH YTIPABIATE YmMeHue
KOJUIEKTHBOB OpraHu3alUaIMHy, IOJpa3IeIeHIIMH, MOAACPKUBATH 1

(xoMmaHnm) mms
peleHus
OpraHHU3alUOHHO-
YIIPaBICHUECKUX
3a/1a49 ¥ PyKOBOJICTBO
AMU

rpynnamMu (KOMaHIaMHt) COTPY/THHKOB,
npoektamu u cetsimu (I1K-1); rotoBHOCTH
PYKOBOANTH KOJUIEKTHBOM B cepe CBoek
1podheCCHOHATTBHOM NIeATENBHOCTH,
TOJIEPAHTHO BOCIIPHHUMAS COIUATIBHEIE,
STHHYECKHE, KOH(GECCHOHATBHBIE U
KynbTypHBIe pazmuans (OIIK-2);
CIIOCOOHOCTH IPOBOIUTH
CaMOCTOSITEIIbHbIC HCCIICIOBaHM,
000CHOBBIBATH aKTyaJIHOCTh U
IPaKTUIECKYIO 3HAYHMMOCTh H30PaHHOM

TeMsbl HayyHoro ucciegoanus (OITK-3);

pa3BUBAThH
COTPYIHUYECTBO U
B3aHMOIIOMOIIb KaK
BHYTPH, TaK ¥ MEXIY
MOoJpa3 el HUSIMH;
YMEHHE
BOOJYIIEBISATH U
MOOMIIH30BEIBATE
OKpYKaIolX Ha
JOCTIDKEHHE

Pe3yIIbTATOB,
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obecnieuenne komaHaHoU pabotel (KK-5);

SHAYHUMBIX AJIA

pa3BuTHe noTeHImaa cotpyaaukoB (KK- | kommanuu

6); apdexruHas kommyaukanusa (KK-8).
YupasneHue Cnoco6HoCTh pa3padaThIBaTh YmMenue
U3MEHEHISIMHU — KaK | KOPIIOPaTHBHYIO CTPATET IO, IIPOrPaMMEI | IIOJIL30BATHCS
OoOIIM IIPOIIECCOM, | OPTAHH3AIIMOHHOI'O Pa3BUTHUA U MHCTPYMCHTAMH
TaK " ero M3MEHEHUU U 00eCIednBaTh UX YIpaBICHUS
OTAENBHBIMU peanmmzanuio (ITIK-2); ToTOBHOCTE M3MEHEHUSIMU;
3JIEeMEHTaMH PYKOBOJIUTH KOJLJIEKTUBOM B chepe CBOEH | MOHMMaHKe CBOEH

Ipo(heCCHOHATLHOM e TEIHHOCTH,
TOJIEPAHTHO BOCHPHUHUMAS COIIMATIBHEIE,
THHYECKUE, KOH(ECCHOHAIBLHBIE U
KynbTypHble paznuyus (OIIK-2);
CIIOCOOHOCTH ITPOBOIUTH
CaMOCTOSITeNIbHBIE HCCIIEAOBaHuS,
00OCHOBBIBATh aKTyaJIbHOCTH H
IIPaKTUYECKYIO 3HAUUMOCTH M30paHHOM
TeMbl HaygHoro ucciegoanus (OITK-3);
TOTOBHOCTB JIeHICTBOBATH IEHCTBOBATH B
HECTaHAPTHBIX CUTYaIlUIX, HECTH
COLIMAITBHYIO B STHICCKYIO
OTBETCTBEHHOCTE 3@ IIPUHATEIC PEIICHUS
(OK-2); ymnpasnenue usmeHennsmu (KK-
1); orBeTcTBEeHHOCTH 3a pe3ynbraT (KK-
3); ynpasienue dddextuBHOCcThIO (KK-
4); oGecrieueHre KOMaHIHOM paboTHI
(KK-5); pazButne nmoreHInaa
corpynuukoB (KK-6); apdexrupnas
KOMMYHHUKAITUSI

(KK-8).

pOJH B Ipolieccax
OPraHU3aLMOHHOIO
Pa3BUTHS U
U3MEHCHU! B
COOTBETCTBHH CO
cTparervei
KOMITAaHHH U OM3HEC-

MOJIEJIBIO

Ananmutndeckas ACATCIIBHOCTD

Ilonck, ananus u
oIleHKa uHbOpMaIIu
JUISI TIOJATOTOBKH B
IPUAHSITHA

CriocOOHOCTHIO HCIIOIB30BATH
KOJINYEeCTBEHHBIC U Ka4eCTBEHHEIE
METOJIBI JUISI IPOBEICHIS IPUKIIATHEIX
UCCIIEZIOBAaHUM U yHpaBlieHus Ou3Hec-
TIpOLieCCaMu, FTOTOBUTH aHAIMTHIECKHE

ITormMaHue 3aKOHOB
I100aJIBHOTO
Ou3Heca, IOHUMAaHHE
B3aHUMOCBS3HU

JCATCIABHOCTH CBOCIO
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YIIPaBICHUYECKUX MaTepHalibl 10 pe3yabTaTaM Ux HOJIpa3/IeIIeHHsI C
peleHnH npumenenus (I1K-4); cnoco6HOCTH JEATEIBHOCTBIO
IIPOBOJMUTH CAMOCTOSITEIILHBIE KOMIIaHHY H €€
HCCIIeIOBaHUs, 0OOCHOBLIBATH CTpaTEerHIeCKUM
aKTyaJbHOCTE U NMPaKTUIECKYIO 3HaYeHUEM B CTpaHe
3HAYUMOCTb U30paHHOM TEMBI HAYYHOTO | U MHPE;
uccnegoanud (OIIK-3); cnocoOHOCTE K | HOHMMaHue
abCcTpakTHOMY MBIIIUICHHUIO, aHAJTH3Y, COBpPEMEHHBIX
cunresy (OK-1); oTBETCTBEHHOCTS 3a YKOHOMUYECKHUX,
pesynbrar (KK-3); ynpasnenue MIOJIUTUYECKUX,
s¢p¢extuBHOCTEIO (KK-4); COLIMOKYIETYPHBIX
ctpaterudeckoe MmpinuieHue (KK-7) YCIIOBHH, B KOTOPBIX
paboTaet OuzHeC
Ananus CnocoOHOCTE UCTIONB30BATh 3HaHWEe IPUHIIUIIOB
CYIIECTBYIOLITIX KOJIMYECTBEHHBIE U KaueCTBEHHBIS OpraHU3aIIOHHOTO
¢opM opraHu3alUy U | METOMBI 71 IIPOBEICHIS TIPUKIIaIHBIX Pa3BUTHS;
IPOIIeCCOB MICCIIEZIOBAHUH U yIpaBleHus OuzHec- YMEHHE
YIpaBICHHUS, IIpoLieccaMi, TOTOBUTH aHATNTHIECKUE aHaAJM3UPOBATH
paspaboTka u MaTepuabl 110 pe3yJbTaTaM uxX IesSITeTBEHOCTB

000CHOBaHIE
IIPEIUIOKEHMH 10 UX

COBECPHICHCTBOBAHUIO

npumerenus (11K-4);

TOTOBHOCTH K KOMMYHHKAIIUA B YCTHOM |
IIUCHMEHHOM (popMax Ha pycCKOM H
MHOCTPAHHOM SI3bIKaX IS PEIICHUs
3aJia4 Ipo(eCCHOHANBHON NeATEIbHOCTH
(OIIK-1) cioco6HOCTH K abCTpaKTHOMY
MBIIUICHHIO, aHau3y, cuaTe3y (OK-1);
yIpaBIIcHUE
KJIIMEHTOOPUEHTHPOBaHHOCTHIO (KK-2);
pa3BuTUe noTeHuana cotpyaaukoB (KK-
6); apdexrunas kommynukanus (KK-8)

KOMIIaHHUH KaK

OM3HEC-MOJIEIh

IIpoBeneHne OICHKN
s hexTHBHOCTH
IIPOEKTOB C YYETOM
dakropa

HEOIIPCACICHHOCTH

CrrocoOHOCTE HCIIOIE30BAaTh
KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC
METOABI I ITPOBCACHHUA IIPUKJIaIHBIX
HCCIIeIOBAHUM U YIIPaBICHUA OnzHec-
IIponeccaMiy, 'OTOBHUTH aHAINTHYCCKHUC

MaTepHaJIbl 110 pe3yIbTaTaM uX

3HaHue KPUTEePUeB 1
METOMOB OIEHKH

3¢ HeKTHBHOCTH
IIPOEKTOB C yUETOM

BHCHIHHUX A
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npumernenus (I1IK-4); snagenne
METO/IaMH SKOHOMHYECKOTO U
CTpaTeru4ecKoro aHajiu3a OBEICHHUS
9KOHOMHYECKHX areHTOB M PHIHKOR B
riiobansHo# cpene (I1K-5); crmoco6HOCTh
IIPOBOIHUTH CAMOCTOSITEIbHBIE
HCCIIeTIOBAaHMSA, O0OCHOBBIBATH
aKTyaJIbHOCTh M MPaKTHIECKYIO
3HAYAMOCTH U30paHHOU TEMBI HAYYHOI'O
uccienoanus (OIIK-3); cnocobHOCTE K
abCTpaKTHOMY MBILIUICHUIO, AHAH3Y,
cunte3y (OK-1); roToBHOCTE
IeHCTBOBAThH B HECTAHAAPTHBIX
CUTYallUIX, HECTH COLHAIBHYIO U
3TUYECKYIO OTBETCTBEHHOCTb 3a
npuHaThie pemenus (OK-2);
OTBETCTBEHHOCTSH 3a pe3ynbrat (KK-3);
yupasneHue ¢ dexruBHOCTHIO (KK-4)

BHYTPEHHUX
¢axTopoB

Ananms

3 PEeKTUBHOCTH
W3MEHEeHHH,
BHEJPSIEMBIX B
KOMIIaHUU

CocoOHOCTE HCTIONE30BATh
KOJIMYECTBEHHEIE U KaUeCTBECHHBIE
METO/BI AJIS IPOBESHIS IPHKIIATHBIX
WCCIIeJOBaHUH U yrpaBlieHUs OU3HeC-
IIPOIIECCaMH, TOTOBUTh AaHAITUTHIECKHE
MaTepHalIbl 10 Pe3yNbTaTaM HX
npumererns (I1K-4); Bnagenwe
METOJIaMH SKOHOMHYECKOTO U
CTpaTern4ecKoro aHajn3a MOBECHIS
SKOHOMHYECKHUX areHTOB H PHIHKOB B
robansHOi cpene (ITIK-5); cmoco6HOCTD
MIPOBOIHUTH CAMOCTOSITEHHBIE
HCCIIeIOBaHUS, 000CHOBBIBATH
aKTYaIbHOCTH U MMPAKTUIECKYIO
3HAYUMOCTH H30paHHON TeMBI HAYYHOTO
uccnenoBanus (OITK-3); cnocobHOCTE K
abCcTpakTHOMY MBILUIEHUIO, aHAIH3Y,
cuntesy (OK-1); ynpasnenue

3HaHVe IPHUHIUIIOB
paboTHI ¢
U3MEHEHUSIMH 1
KPUTEPUEB OIICHKH
3¢ GeKTHBHOCTH
BHEJPSIEMBIX
U3MEHCHUI,

3HaHMe MPUHITUIIOB
OpraHU3aIMOHHOTO
Pa3BUTHUS X MOAEIHA
yIpaBICHUS
U3MEHEHUSIMHU B UX
TIPUMEHEHHUS IS
aHaM3a CUTYyallud |
MPOEKTUPOBAHUS

U3MeHEeHUHA B
OAO «PXI»
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KJIMeHToopueHTUpoBaHHOCTEIO (KK-2);
ynpasienue 3¢ppextuBHOCTEHIO (KK-4);
pa3BUTHE IOTeHNKana coTpyaHuKoB (KK-
6)

Ananuz
5KOHOMMYECKOH
3 HEKTUBHOCTH
JIeITEIFHOCTH

CrocoOGHOCTH UCTIONB30BATh
KOJIMYECTBEHHEIE U KaUCCTBEHHBIE
METOMBI IS IIPOBEICHIS IIPUKIIATHBIX
HCCIIeIOBaHUY U yIIpaBleHus Ou3Hec-
IIPOLIECCAMH, TOTOBUTH aHATUTHYECKUE
MaTepHabl 10 pe3yIbTaTaM UxX
npumernenus (I1IK-4); Bnagenne
MeTOAaMH SKOHOMHYECKOTO 1
CTPATEeTHIeCKOTO aHAIM3a TIOBEIEHIS
HSKOHOMHYECKHX areHTOB ¥ PHIHKOB B
rnobansHol cpene (ITK-5); croco6HOCTD
MIPOBOJUTEH CAMOCTOSTEIHHBIC
UCCJIeJIOBaHUs, 000OCHOBEIBATE
aKTyaJIbHOCTD U ITPaKTHIECKYTO
3HaYUMOCTE H30paHHOM TeMbI HAYYHOI'O
uccnenosanus (OIIK-3); cnocoGHOCTE K
abCTpaKTHOMY MBIIIICHHUIO, aHAIU3Y,
cunte3y (OK-1); roToBHOCTB
JIeCTBOBATE JIEUCTBOBATEL B
HECTaHAAPTHBIX CUTyalUsIX, HECTH
COLMAITEHYIO ¥ STUIECKYIO
OTBETCTBEHHOCTh 32 IIPUHATHIC PEIICHUS
(OK-2); yrpaBnenue 3pGHeKTHBHOCTEIO
(KK-4).

Ilonumanue BIUSIHUSA
yIpaBlIeHYECKUX
pelIeHnii Ha
(¢uHaHCOBBIE
MOKa3aTelln U
CTOMMOCTD

KOMIIaHNH

Ananns coOCTBEHHOM

a¢pexTUBHOCTH

CriocoGHOCTE HCIIOB30BATh
KOJIMYECTBEHHBIC U KA4eCTBEHHBIE
METOJBI IUTSI IPOBEIECHUS IIPUKIIATHBIX
HCCIIeIOBAaHUH U yIpaBIeHHS OM3HEC-
IIpOLIECCaMH, TOTOBUTH aHAITUTHIECKHE
MaTepUabl 10 pe3ybTaTaM UX
npumerenus (I1K-4); crmocobHOCTH

OPOBOAXUTE CAMOCTOATEIILHEIC

IToruMmanue cBomux
CHJIBHBIX CTOPOH U
30H Pa3BUTHS,
3HaHHE
HHCTPYMEHTOB

Pa3sBUTHA JIUACPCTBA

U IPyTUX

9




HCCleI0BaHus, 000CHOBBIBATH yIPaBIEHYECKUX
aKTyaJIbHOCTH U TIPaKTHIECKYIO KOMIIETSHIUH
3HAUYMMOCTH U30paHHOM TEMBI HAYYHOI'O
nccinenosarus (OIIK-3); roToBHOCTB
JIeACTBOBATH B HECTAHIAPTHBIX
CUTYallUIX, HECTH COLHUAIBHYIO H
ATHYECKYIO OTBETCTBEHHOCTD 32
npunsTeie pemenus (OK-2); roToBHOCTS
K CaMOPa3BUTHIO, CAMOPEaTTU3aIIvH,
HICIIOJIb30BaHUIO TBOPYECCKOTO
noternmaia (OK-3); oTBETCTBEHHOCTH 3a
pesynstaT (KK-3); ympasieHue

s dexrusHocThIO (KK-4); pazBuTHE

nortexnuana cotpyauukos (KK-6)

3. Conep:xaHue NporpamMmMsbI
YueOHblii ni1aH

Kareropusi caymarened: pyKOBOIAHUTENIN CTPaTerMUYecKOro  YPOBHA
yrpasieHus o Mogenu koprnopatuBHbIX kommereHiuit OAQO «PXK]I». Sauucienne
cllyliaTellell Ha IporpaMMmy IPOMCXOAMT IO pe3yiabTaTaM OTOOPOYHBIX

MEPOIPUATUM.

XapakTepucTHKa HOBOH KBaJH(UKAIHH H KOMIETeHIHii: obOlamanue
CTpaTerMYeCKUM BUJCHHEM U CHCTEMHBIM IIOHMMaHHEM OW3Heca, BIIaJeHNE
MeTofaMu d((EKTUBHOTO YINpaBJIEHHS; CIOCOOHOCTh YIPABIATH KPYIHBIMHA
CTpaTern4eCKUMHU NMpoeKTaMy (B YaCTHOCTH AJISI peay3alliy CTPaTEruy XOJIUHTa

«PX]1») B yCIOBUSX U3MEHCHHH.
HopmaTuBHBIH cpok ocBoeHHs nporpamMmbi: 360 akageMHIeCKHX YacoB.

HPO[(OJI)KPITe.JILHOCTb Oﬁy‘leﬂl/lﬂ no nporpamMme: B COOTBETCTBHH C

COIrJIaCOBaHHbIM KaJICHAapPHbIM yT-Ie6HI>IM I‘pa(i)I/IKOM.

®opma 00y4eHHs: OYHO-3a09HAas, C OTPHIBOM OT PabOTEL.
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B ToMm uncie

JIUCTAHII. craxupon- | IIpo
JIEKLIHUH,
HanmenoBanue yueOHBIX obpa3oBar. KH, MEXY-
Ne . Bcero, TPEHVHIH,
Mozynei U yaeOHBIX TEXHOIIO- IpakTHUd., | TOYHAs
/I aK. Jac CEeMHHApHI,
TeMaTHIEeCKUX OJIOKOB I'uH, caMocCTOs- | aTTecta-
JIeJIOBBIE
BIIEKTPOH. TeJbHas s
UTPEI
obyueHue paboTta
Moayns 1. Yopasnesue ctparerueii u nocrpoesue 3G QpexTuBHO Tectupo
Ou3HEC-MOJENH BaHue
1.1 |CoBpemeHHBIE CTpaTErUy. 15 15 3adeT
YpoBHU pa3paboTKy U
peanu3aluy CTpaTerun
1.2 |Tloctpoenue 3¢ dhexTUBHON 7 7 3auer
OuzHEeCc-MOIenr
1.3 TTogxonsl K GOPMUPOBAHUIO 6 6 3auer
CTpaTeruy ¥ MOCTPOSHUIO
Ou3HeC-MoIenei
1.4 |Komaunnoobpa3oBanue 10 10 3auer
1.5 |Pa3zpabotka mpoekTa: 3Tan 1 16 16 3ader
1.6 |MexwmonynbHas paboTa mo 20 20
IIPOEKTY: 3Tal 1
HToro 4acos 1o MOIyJIto 74 54 20
Monyns 2. OpraHu3alliOHHOE Pa3BUTHE U YIIPaBIeHUE U3MEHEHUSIMHU Tectupo
BaHUE
2.1 |OprasuzallMOHHOE Pa3BUTHE U 8 3 3auer
OpraHU3alOHHAs CTPYKTypa
2.2 |BHyTpeHHsS U BHEIIHSISL 3 8 3aver
KJIIMeHTOOPHUEHTUPOBAHHOCTh
2.3 | YnpaBrneHHe N3MEHEHUSIMHI 3auer
2.4 |YupaBneHue N3MEHEHUSIMH: 3auer
YCIICITHBIA OIBIT
2.5 |KJIHeHTOIeHTPUIHOCTD B 5 5 3ayeTr
BEKTOPE KOPIOPATHBHBIX
U3MEHEeHUN
2.6 |HaBwixu nmpe3zeHTaluu 3 3 3adeT
2.7 |Pa3pabotka mpoekTa: aTaIr 2 11 11 3aueT
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2.8 |MexmonynbpHas paboTa o 15 15
IIPOEKTY: 3Tam 2
Htoro 4acoB 1o MOIYJIIO 63 48 15
Mopyns 3. JIugepcTBO U KOMaHa Tectupo
BaHUE
3.1 |Mogenu tuaepcTBa U 10 10 3auer
KOMITeTeHITUHU 3)(PEKTUBHOTO
nuaepa
3.2 |JlupepcTBO M KOpIIOpaTUBHAS 8 8 3ageT
KyJbTypa
3.3 |YupasieHue KoMaHAOU 10 10 3auer
3.4 |JlenoBO# STHUKET: BHEIITHUN 5 5 3aver
BU/I IEJIOBOT'O YEJIOBEKa
3.5 |MotuBausa KOMaHIbl: Jy4llne 5 5 3ager
IIPaKTUKH
3.6 |Paspaborka mpoexTa: 3taim 3 11 11 3auer
3.7 |MexMonynbsHas paboTa 1o 15 15
IPOEKTY: 3TaI 3
Hroro gacoB no Moynio 64 49 15
Monynp 4. JKkoHOMUKA U (UHAHCOBBIA MEHEDKMEHT Tectupo
BaHUE
4.1 |MuctpymeHTsl punancororon | 30 30 3ager
SKOHOMHYECKOIO aHallu3a
4.2 |OcHOBHBIE TPEHIBI 8 8 3ayer
COBPEMEHHOU YKOHOMMKH,
TEOTIOIUTUKY U KYIBTYPhl U UX
BIMSIHHE Ha OM3HEC-cpeny
4.3 |TlogroroBka myOIMIHOTO 5 5 3auer
BBICTYIIJIEHUS: CXEMBI
MIOCTPOEHUS PEUU U
s pexTHBHAS apryMeHTaIHs
4.4 | [{enoBOU 3THUKET: yIIPABICHHE 5 5 3ader
BII€UYATIICHUEM, IIPOTOKOII
BCTpEYH roCTs
4.5 |Pa3pabotka nmpoexra: 3Tan 4 11 11 3aueT
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4.6 |MexmMonynbHas paboTa 1o 14 14
IIPOEKTY: 3Talm 4
Htoro gacoB 110 MO0 73 59 14
Monyins 5. JInunas 3¢ ek TUBHOCTE Tectupo
BaHUE
5.1 |JInunas 3¢ (HEeKTHBHOCTE: 20 20 3ageT
OanaHc pecypcoB
U pe3ylbTaTOB, LieJenojaraHue
¥ JOCTIDKEHHE
5.2 |[lenoBOM 3THKET: IpaBuia 4 4 3ader
IIOBECHUSI, CO3Ja0Iue
pelyTauIo yejoBeKa
BBICOKOT'O YPOBHS JEJI0BOM
KyJbTYPbI
5.3 |IloaroToBka myOJIHMIHOTO 5 5 3aueT
BBICTYIUICHUS: INYHBIN CTHITH
5.4 |llepconanbHas 4 4 3auer
3¢ PEeKTUBHOCTH
COBPEMEHHOT'0 pyKOBOIUTENS
5.5 |Pazpabotka nmpoexra: 3Tar 5 11 11 3aget
5.6 |MexmonynpHas paboTa 1o 10 10
MPOEKTY: 3Tl 5
Htoro gacoB mo Moy 54 44 10
Mopyne 6. 3amuTta MPoOeKTOB
6.1 |Pa3zpaboTka nmpoexTa: sTa 6 10 10 3ageT
6.2 |OxcnepTHu3a IPOeKTOB 10 10 3ageT
6.3 |IloaroroBka myOIUIHOIO 5 5 3auetr
BBICTYIUIEHUS: dQdeKTHBHAL
IIpe3eHTaLUS
Htoro gacoB no MO0 25 25
Hroroas arrectanus 2 TectupoBanme
5 3amura MpoeKTOR
Hroro gacos 1o Imporpamme 360 279 74

Buapr y4eOHBIX 3aHATHH M y4eOHBIX pabGoT: JIEKIUSA, I'OCTEBas JIEKIHS,

TPECHHWHI, CEMUHAap, HejioBad Urpa, IaHelbHad JHCKYCCHIA, (baCI/IJII/ITaIII/Iﬂ, OusHec-

Keilc, TmpoekTHas pabdoTa,

MacTep-Kiacc.
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IIpeyCMaTPUBAIOT MCIIONB30BAHNE HHTEPAKTUBHOM Ipe3eHTanuu, paboTy B MajbIX
rpynnax, aHalu3 IPaKTUYeCKUX CHUTyalldil, WIPOBBIE VIPAKHEHHS, a TaKKe
IPaKTUYECKYI0 M CaMOCTOSTENBHYI0 pPaboTy IO (OPMHPOBAHUIO IPOEKTHOIO

pereHusl.

Pabouas nporpamma

IIpunoxenue 1. Pabowas mporpamMma y4eGHOrO TeMaTHUECKOrOo OJIOKa
«CoBpeMeHHBIE CTpaTerMy. YPOBHHM Da3pabOTKH U pPEATH3AlUN  CTPATETHI»
y4eOHOro Moayia « YIpaBleHHe CTpaTeriell U nocrpoenue 3¢ GeKTuBHON GH3HEC-
MOJEIN» IPOrpaMMbl NpoQecCHOHAIBPHONH MNepenoAroToBku «CTpaTeruuecKuit
MEHEDKMEHT).

IIpunoxenue 2. PaGouas mporpamMma yd4eOHOIO TEMATHYECKOrO OJI0Ka
«Iloctpoenune >(QeKTHBHONM OM3HEC-MOIEI» yJeOHOro MOy «YIIpaBieHue
CTpaTeTded W  mocTpoeHue S(QQeKTHBHOM  OM3HEc-MOAENnH»  IPOrpaMMBI
1IpoGeCCHOHATBEHON NepernoAroToBKY «CTpaTernaecKuii MEHEHKMEHTY.

ITpunoxenwe 3. Pabouas mporpamma y4eOHOIO TEMATHYECKOTO OJIOKa
«ITomxone! X GopMUPOBAHUIO CTPATETHH U IOCTPOCHUIO OM3HEC-MOIENeH» y4eGHOro
MOy «YIpaBlIeHHE cTpaTerueil U nocTpoeHue 3PQGeKTUBHOM OU3HEC-MOIEIHN
MIPOTPaMMBI Ipo(eCCHOHATTEHOH [IEPENOATOTOBKH «Ctparermdeckuii
MEHEDKMCEHTY.

IIpunoxenune 4. Pabouas mporpamMma y4eOHOIO TEMaTHYECKOro OJOKa
«KomanmoobpasoBaHue» y4eOHOro Momyns «YIIpaBieHHe CIpaTerueii u
nocrpoenre 3(QheKTHBHOM OH3HEC-MOAENM» MPOrpaMMBl  PO(ecCHOHATLHON
epenoAroToBKky «CTpaTernmaecKuii MEHEIKMEHT.

Ilpunoxenune 5. Pabodas mporpamma ydeGHOrO TEMATHYECKOTO OJIOKa
«Pa3paboTrka mpoekTa: 3Tanm 1» yd4eOHOTO MoOAyms «YTpaBleHHe cTpaTerued u
nocrpoeHue 3(GhexTUBHON OH3HEC-MOAENM» IPOrpaMMbl  IPo(ecCHOHATLHOM
NepenoAToTOBKU «CTpaTerudecKuii MEHEeDKMEHT.

IIpunoxxerue 6. PabGodas nporpamma y4ueOHOrO TEMAaTHYECKOTO OJIOKa
«MexmonmynpHas paboTa IO NIPOEKTy: dTall 1» yd4eOHOro Monyis «YmpaslieHHe
crparerueid W moCcTpoeHMe  3(D(EKTHBHOH  OH3HEC-MOIENH»  MPOrpaMMEI
npodeccCHOHaNbHO epermoAroToBKH « CTpaTerndeCKuii MEHEIHKMEHT.

[Tpunoxenue 7. Pabouas mporpaMma ydueOHOro TeMaTHYECKOro OJIoKa
«OprasM3aliOHHOE Pa3sBUTHE U OPraHU3ALMOHHAS CTPYKTYpa» y4eOHOTO MOIYIis
«OpraHu3allioHHOe pasBUTHE M YNpPaBIE€HHE W3MCHEHHSAMH» IPOTPAMMEI

IIpo(heCCUOHATIFHOM ITepernoAroTOBKY «CTpaTeTHIeCK i MEHEHKMEHTY.
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IIpunoxenue 8. Pabouas nporpamMmMa yd4eOHOTO TEMATHYECKOro OJI0Ka
«BByTpeHHAs H BHEINHAS KIMEHTOOPUEHTHPOBAHHOCTEY YyYeOHOI0 MOy
«OpranusalliOHHOE pa3BUTHE H YIpaBICHUE U3MEHEHUSIMU» [POrpaMMEI
podeCCHOHANBHON TepenoAroToBku «CTpaTermyecKuii MEHEIHKMEHT.

IIpunoxenue 9. Pabouas mporpamMma yd9eOHOIO TEMATHYECKOIO OJI0Ka
«YIIpaBJIeHAE U3MEHEHMIMM» y4eOHOro Monyns « OpraHu3allHOHHOE Pa3sBUTHE H
yIIpaBICHHE H3MEHEHUSMH» NPOrpaMMbl IIPO(EeCCHOHATBHON MEepPEroAroTOBKA
«CrpaTerndeckuii MEHEe IDKMEHTY.

IIpunoxenue 10. PaGowas mporpamMma yd4eOHOIO TeMaTHYECKOro OIIOKa
«YIpaBlIeHHE  W3MEHEHMSAMHU:  YCICIIHBI  OMNBIT»  y4e0HOro  MOMIYJIS
«OprasmM3alliOHHOE pa3BUTHE W YIpaBIeHHE W3MEHCHUSMH» IIPOrpaMMEI
IpodeccHoHaNbHOM nepenoaroToBku «CTpaTerndecKuii MEHEIHKMEHTY.

IIpunoxenne 11. PaGouas mporpamMmma y4eOHOrO TeMaTHYECKOro OJOKa
«KJIHEHTOLIEHTPUIHOCTH B BEKTOPE KOPIIOPATUBHBIX M3MEHEHHI) Y4eOHOT0 MOy JIst
«Opranu3aniMOHHOE PasBHTHE W YHpPABICHUWE H3MEHEHMSAMH» IIPOrPaMMBbI
npo¢eCCHOHATBHOM MepenoAroToBkH «CTpaTerndecKuii MEHeIKMEHT.

[Ipunoxenne 12. Paboyas mporpamMma ydueOHOTO TeMaTHYECKOro OJI0Ka
«HaBpixku mpeszeHTanum» ydeOHOro Monylis «OpraHW3allMOHHOE pa3BUTHE M
yIIpaBlIeHHEe H3MEHEHUSAMU» IIPOrpaMMBl IPOo(EeCCHOHATBHOM IEPENOATrOTOBKI
«Crparerudeckmnii MEHEIKMEHTY.

[Mpunoxenne 13. PaGouas mporpaMma yd4eOHOTO TEMATHYECKOro OJIOKa
«Pa3paboTka npoekTa: 3Tan 2» ydyeObHoro Moyt « OpraHu3aliiOHHOE Pa3sBUTHE U
yIIpaBlI€HUE U3MEHEHHUSAMU» IPOrpaMMBbl NPodeCCUOHATBHOW IepernoaroTOBKH
«Crparernueckuii MCHEIDKMEHT.

[Tpunoxenne 14. Pabouas mporpamMma yd4eOHOTO TEMaTHMYECKOrO OJIOKA
«MexmonynsHass paboTa IO  HpoeKTy: »dTam  2»  yueGHOro  MOIyJis
«OpraHu3allMOHHOE pa3BUTHE M YIPABICHHE W3MEHEHUSIMH» MPOTPAMMEI
Ipo¢eCCUOHATIBPHON MepernoaroToBKu « CTpaTernyecKuii MEHEKMEHT.

Ilpunoxenune 15. Pabouas mporpaMma y4eOHOTO TEMaTHIeCKOro OJI0Ka
«Mopnenu nuaepcTBa U KOMIETSHIMH 3G ()EKTUBHOTO JHJepay yueOHOTO MO
«JImpepcTBO MW KOMaHOa» MpOrpamMMbl NPOQECCHOHAITBHON IEPENOATrOTOBKU
«Crparernueckuii MeHeDKMEHT.

ITpunoxenune 16. PaGouas mporpamMma yd4eOHOro TEMaTHYECKOTo OIIOKa
«JImmepcTBO M KOpIOpaTHUBHAas KyJbTypa» yueOHOro Moxyis «JlumepctBo u
KOMaHJa» IporpaMMbl IpoQeCcCHOHANBHON MepenoAroToBku «CTpaTerHuecKuii

MCHCIKMCHTY.
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IIpunoxenue 17. Pabouas mporpamMma yd4eOHOro TEeMATHUYECKOro OJIOKa
«YTpaBiieHAE KOMaHI0W» y4eOHOro Moy «JIuaepcTBO M KOMaHIa» HpOTPaMMEI
npo¢eccHOHaATBbHOM NepenoaAroToBKU «CTpaTerndecKuii MEHEIHKMEHT.

ITpunoxenune 18. Pabouas mporpamMma ydeOHOro TeMaTHUECKOTO OIJIoKa
«/lenmoBol >THKET: BHEINHWH BHA [EJIOBOTO YENOBEKa» y4eGHOro MOMYJIs
«JlugepcTBO M KOMaHIa» IIPOrpaMMEI IPO(ECCHOHAIBHON IEPEroaroTOBKI
«CTtpaTerniecKuii MEHEIDKMEHTY.

IMpunoxenne 19. PaGouas mporpamma y4eOGHOrO TEMaTHYECKOrO OJIOKA
«MoTuBanyss KOMaHABL: JIydllHe MpaKTUK@A» ydeOHoro Moxmyss «JlumepctBo u
KOMaH[a» TpOorpaMMbl Mpo(ecCHOHaNbHOM mepernoaroToBku «CTparermueckuii
MEHEIKMEHT.

Mpunoxenne 20. Pabodas mporpamMma ydueGHOTO TEMAaTHYECKOIO OJOKa
«Paspabotka mpoekra: sTanm 3» ydeGHoro momyns «JlumepcrBo W KomaHzay»
pOrpamMMEbl npodeccuoHaNbHOR IIE€pEeNOATOTOBKH «Ctparernaeckuit
MEHEKMEHTY.

IIpunoxenne 21. Pabouas mporpamMma yd4eOHOrO TEMaTHYECKOro OJIOKa
«MexmMogynpHas paboTa 10 MPOEKTy: 3Tal 3» ydeOHoro Monaynis «JIumepctso u
KOMaHza» IPOrpaMMbl IPO(EeCCHOHANBHON NeperonroToBku «CTpaTerndyecKuii
MEHEIDKMEHT.

ITpunoxenue 22. Pabowas mporpaMma ydeOHOrO TeMaTHYECKOro OIIoKa
«MHCTpYyMEHTH! (DMHAHCOBOIO M 3KOHOMHYECKOTO aHaIN3a» ydeOHOro MOy
«JKOHOMUKAa W (MHAHCOBBIA MEHELDKMEHT» IIPOrpaMMEl IPOdeCCHOHAILHOM
IepenoAroToBKu «CTparerndecKuii MEHEHKMEHTY.

Ilpunoxenue 23. Pabouas nporpamMma y4eOHOTO TeMaTHYECKOro OJoKa
«OCHOBHBIE TPEHIBI COBPEMEHHOM KOHOMMKH, T'€ONOJUTHKUA M KYJIBTYPHEI M HMX
BIWAHKE Ha OH3HEC-Cpefdy» yd4eOHOro Momyins «OKOHOMHKA H (DUHAHCOBBIA
MEHEDKMEHT IIPOTPaMMEBI po¢eCCHOHATBHON IIEPENOArOTOBKHU
«Crpareruueckuii MEHEIKMEHT.

ITpunoxenne 24. PaGouas mporpaMma ydeOHOro TeMaTHYECKOro OIIoKa
«IloaroToBka IyOJIMYHOTO BBICTYIUICHHSA: CXEMBI IIOCTPOSHHUS PeYH U 3(p(HeKTUBHAS
apryMeHTalys» y4eOHOTO MOAyJsd «OKOHOMMKA W (HHAHCOBBIA MEHEIHKMEHT)
IIPOrpaMMEl npodeccHoHaTbHON IIepenoaroTOBKH «Crpateruaeckuit
MEHEDKMEHTY.

Ilpunoxenne 25. PaGouas mporpaMma y4eOGHOro TEMaTHYECKOIO OJIOKA
«/1eI0BOM 3THKET: yIIpaBJICHUE BIICYATIICHUEM, IIPOTOKOJ BCTPEUH TOCTS» YIeOHOTO
Moayns  «OKOHOMHKA M (HHAaHCOBBIH  MEHEDKMEHT»  IPOrPaMMEI
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PO eCCHOHATIFHON MePeTnoAroTOBKH «CTpaTernuecKuii MEHEIKMEHT.

Ilpunoxenue 26. Pabouas mporpamma yd4eOHOI'O TeMAaTHYECKOro OJI0Ka
«Pa3paboTka mpoexTa: sTam 4» yueOHOro MOAyJist «DKOHOMHUKA W (hHHAHCOBBIA
MEHEKMEHT» [IPOTPaMMBI npohecCHOHABHOM IEePEeroATOTOBKH
«CTparerndecKuii MEHeIDKMEHT).

IMpunoxxenue 27. Pabouas mporpamMma yd4eOHOTO TEMaTHUECKOro OJIoKa
«MexmonynsHast paboTa IO MPOEKTY: 3Tall 4» y4eOHOTO MOIYJIst « DKOHOMUKA W
(UHAHCOBBI MEHEIKMEHT» IPOrpaMMBl NPOo(deCcCHOHANLHOM NePEoaroTOBKH
«Crparerndeckuii MEHEHKMEHT.

ITpunoxenue 28. Pabouas mnporpamma ydeOHOrO TEMATHUYECKOTO OJIOKa
«JInaHas 3¢ PeKTUBHOCTE: GalaHC PECypcOB W Pe3yJIbTATOB, LElelonaraiiue u
IOCTIDKEHHe» YyueOHoro Momnyns «JIudgHas d@QeKTHBHOCTEY MPOTpaMMEL
npodecCHOHAIBHOHN NepenoAroToBKH « CTpaTerndecKrii MEHEHKMEHTY.

[Tpunoxenue 29. Pabouas mporpamma y4eOHOTO TeMaTHYECKOro OJIoKa
«JlemoBoM »THKET: IpaBUia TOBEIEHHUS, CO3JAIOL[HEe pEeIyTAlldi0 dYeIOBEKa
BBICOKOTO YpPOBHS  [JI€TIOBOH  KyJIbTYph» ydeOHoro Moayns «Jluunas
3 PEeKTHBHOCTEY [IPOTPaMMEI npodecCHOHAIBHOM MEePENOATOTOBKHU
«CTparermueckuii MEHEIDKMEHT.

IMpunoxenue 30. PaGouas mporpamMma y4eOHOro TEeMaTHYECKOIro OJIOKa
«ITonroroBka MyONMYHOIO BBICTYIUICHUS: JIMYHBIA CTWIBY» Y4Ye€OHOIO MOJIYJIS
«JImuHass 5(p(EeKTUBHOCTE» MpOrpaMMbl IPO(ECCHOHATBHOM MEPEIoArOTOBKU
«CTparermuecKkuii MEHEIDKMEHT.

IIpunoxenue 31. Pabowas mporpamma ydeOHOTO TeMaTHYeCKOro Ojoka
«IlepconanbHass >((QEKTUBHOCTE COBPEMEHHOTO PYKOBOIUTENS» Y4eOHOTO
Momynsa  «JImdHas  a(dexTHBHOCTE»  HporpaMmel  NPOGECCHOHANBHOM
repenoAroToBky « CTpaTerniaecKuil MeHEIKMEHT.

[Ipunoxenne 32. Pabouas nporpamMma ydeOHOrO TeMaTHYECKOro Ojoka
«Pa3paboTka mpoexra: sTanm 5» ydeOHoro Mmoxyins «Jluunas >3GGEKTHBHOCTEY
IIPOTPaMMEI rpo¢eCcCHOHATTEHOM MeperoATOTOBKH «Crparermdeckuii
MEHEDKMEHT).

[Ipunoxenne 33. Pabodas nmporpamMma ydeOHOrO TeMaTHYECKOro OJIOKa
«MexmonyneHass paboTa MO TPOEKTy: dTall S5» ydueOHOro Moxyis «JludHas
3¢ (EKTHUBHOCTE IpOrpaMMBbl 1po¢eCCUOHATIBHOM HeperoAroTOBKHI
«CTparerngeckuil MEHEPKMEHTY.

Ilpunoxenne 34. Pabogas mporpamma ydeOHOTO TeMaTHYECKOro OJIOKa

«Pa3paboTka npoekTa: aTan 6» yueGHOro Moy «3amuTa MPOeKTOB MPOTrpaMMEI
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Ipo¢eCCHOHATFHOM NMepenoAroToBkM « CTpaTernyecKuii MEHEKMEHT.
IIpunoxenue 35. Pabouas mporpamMma yd4eOHOTO TeMaTHYeCKOro OjoKa
«OKCIEpTH3a IPOEKTOB» Y4YeOHOIO MOIyJs «3alyra MPOEKTOBY» IPOrPaMMBI
potecCHOHANIBHON nepenoaroToBku «CTpaTernyeckuii MEHEIKMEHTY.
Ilpunoxenue 36. PabGouas mporpamMma ydeOHOTO TEMATHYECKOro OJI0Ka
«ITonroroBka IyGJIMYHOTO BHICTYIUICHMS: (G (EeKTHBHAS Hpe3eHTalusI» y4eGHOro
MOIyJI «3alldTa IIPOEKTOB» IMPOrPaMMBI IMPO(PECCHOHAIBHON MEpPEeno rOTOBKH

«CTpaTer WICCKUI MEHEDKMEHT).

4, Kaﬂeﬂnapﬂuﬁ y4eOHbIii rpadux

Kanenpapuelii yueOHBIT TrpaUK CODNTACOBHIBAETCS C  3aKA3UMKOM

JOIIOJTHHUTECIILHO.

5. ‘I)Oprl aTTeCTallui, OLCHOYHBIC MAaTCpHAJbI U HHbI€ KOMIIOHEHTHI

IIpoMexXyTOYHBIH KOHTPOJIb II0 OKOHYAHMHM KaXKJAOTO OYHOI'0 Yy4eOGHOro
TEMATHYECKOI0 OJIOKa OCYHIECTBIAETCA BKCIEPTHO IMpenojaBareieM B (Gopme
3a4eTa, OCHOBBIBAsACh Ha AaKTHUBHOCTH U BOBIIEUCHHOCTH CJIyIIaTeleld B
obcyKaaeMyIo TeMy, ITOJyYeHHBIX OTBETaX OT ciymaresei. I[ToapobHoe onucanue
IIPOLIEAYPHI 3a49€Ta U IPUMEPHI BOIIPOCOB IIJI 0OCYXACHUS TOCTIe KaXJ0T'0 OYHOTO
y4e0HOro TeMaTH4ecKoro Olloka cojaepxarcsi B pabodeil mporpamMme
COOTBETCTBYIOIEr0 y4eOHOro TeMaTUYECKOro OIIoKa.

Ilocne mnpoxoxnaeHuss yd4eOHBIX MOZYJIeH mporpaMMbl «YTIIpaBileHUE

cTpaterueil u nocrpoeHue 3hhexTuBHON Ou3Hec-monenu», «OpraHu3aloHHOE
pa3BUTHE H ylIIpaBlIeHHE U3MEHEeHUsIMUy, «JIugepcTBo U KoMaHaa», « IKOHOMHUKA
U (UHAHCOBBII MEHeIKMeHT», «JIudHas 3 (HeKTHBHOCTEY IperyCMaTpUBAETC
IIPOMEXYTOYHasl aTTecTalyiss B (opMe TEeCTUPOBaHUS, 3aTParvBarolIero BCe
y4eOHbIe TeMaTU4ecKUe OJIOKU COOTBETCTBYIOMIETr0 MOyJist. [IpUMepH BOIPOCOB
U OTBETOB IIPOMEXYTOYHOIO TECTHUPOBAHHUS IO IIEPEYHUCICHHBIM MOLYJISAM
npenactasieHs! B [Ipunoxenuu 37.

Ilo oxoHYaHHIO BCE IpOTrpaMMBI NIPEAYCMOTPEHA HTOrOBas aTTECTAlMs B
(Gopme TeCTHpOBaHUSA U 3aIMUTHI IPOEKTOB. FITOroBoe TeCTHpOBaHME 3aTParkBaeT
BCe y4eOHBIe TeMaTHdecKue OJI0KU nporpaMMbl. IIpuMepsl BOIIPOCOB U OTBETOB
HUTOTOBOTO TECTUPOBAHUS, a TAK)XKe KPUTEPUHU YCIIEITHOTO MPOXO0K/IEHHS HTOTOBOM

arrecranuy npeacrasiieHsl B [Ipunoxenun 38.
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6. Opranu3allHOHHO-TIEJATOTHYECKHE YCIOBHS
6.1. MaTepuaJIbHO-TeXHHYECKHE YCJIOBMS PeaHu3alHi NPOrpaMMbl

ObopynoBaHue, MaTepwalbl W NPUHAIIEKHOCTH, HEOOXOAMMEIE JIJIs
peanu3andy OOydeHHUs IO KaxJIOMy ayJUTOPHOMY Yy4eOHOMY TeMAaTHUECKOMY
6JIOKY IpOTpaMMEL.

— xomnsiotep (OC me ke WindowsXP);

— IIPOEKTOp U KpaH I IPOEKTOPa;

—  CTOJIBL, CTYJIbs (110 KOJMYECTBY CILyIIaTeNeH U I Mpero/japareis);

— ¢Gaun4apThl ¥ OJOKHOTEI IJIS HETo;

— KaHLEJSIPCKUE TOBAPHL;

— Oelmxu (Ha KaXXI0ro ydyacTHHKa ¢ ykazaHueMm OHO);

— JIOCTYII K TMYHOMY KaOuHeTy Ha nopTtaite KoprnopaTuBHOTO yHHBEPCHTETA
PX.

6.2. YueObHO-MeTOAN4YecKOe o0ecrieyeHHe MPOrpaMMbl

Jns peanusanuy oOydeHHS B paMKaxX KaXIOro ayJuTOPHOIO y4ueOHOIo
TEMAaTHYECKOro OJIOKa HCIIONB3YIOTCS METOAMYECKHe M Pa3JaTOYHbIe MaTepHalIbl
IUTsE caymaTenel (110 KOJIMIeCTBY YYaCTHUKOB).

OtnenpHbIe BUIBI yUeOHBIX 3aHATUN U y4eOHBIX paboT, TaKhe KaK rOCTEBEIE
JIEKIMH, MacTep-KIIacChl ¥ MaHeIbHbIE JUCKYCCHH, He MPeAoNaraloT pa3paboTKy u

HCIIOJIBb30BaHHC yT-Ie6HO-MCTO,HI/IquKI/IX MaTCpUualioB.

OTpaCJIeBbIe H HOpMaTHBHBIE€ JOKYMCECHTHI

1. ®enpepanbHeli 3ak0H oT 29.12.2012 r. Ne 273-@3 (pen. ot 01.05.2017 r.)
«O6 obpazopanun B Poccuiickoit eneparimmy.

2. @epnepalbHBIM IOCYJAapCTBEHHBIA 00pa3oBaTENbHBIA CTAHAAPT BHICIIErO
obpazosanus @PI'OC 38.04.02 MernemxmenT (YpPOBEHb MaruCTpaTyphl).

3. TpancnoptHas crparerus Poccuifickoii @ezpepaniun Ha  IIEpHOJ
10 2030 roga (Pacniopspxenue IpaButenscrsa Poceutickoit @enepariun Ne1032-p ot
11.06.2014 r., pen. pacnopspkenus ot 12.05.2018 Ne 893-p).

4. Tlpuka3z Muno6prayku ot 01.07.2013 r. Ne 499,

5. YcraB OTKpHITOro akIuoOHEpHOro obimectBa «PocCHiiCKHMe Kelle3HbIe
noporm». Y1eepxkacH Iloctanosnenuem IIpasurenscrsa PO ot 18.09.2003 Ne 585 (B
penakuuu: IlocranoBnenue [IpaButensctBa PO ot 15 Hos16ps 2017 1. Ne 1371 «O
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BHECEHUH M3MEHEHU! B YCTaB OTKPBITOrO aKIMOHEpHOro obImectBa «Poccuiickue
KeJle3HbIE IOPOTHY).

6. Crparerus pasButus xonguHra «PXJI» Ha mnepumox mo 2030 ropa.
Yreepxaena coserom aupekTopoB OAO «PX» (mpotokon ot 23 mexkabps 2013 1.
Ne19).

7. Komexkc xopropaThBHOTO ynpasieHus. IImceMo bBamkxa Poccun
ot 10 anpems 2014 r. N 06-52/2463 «O Konekce KOpHOpaTHBHOTO YIPABIEHHUS.

Crnucok pekoMeHyeMOM JINTepaTypbl

1. Anwmzec LK. VnpagieHue XM3HCHHBIM IUKIOM. — M.: Mann, MBagos u
Depbep, 2016.

2. Apop Jx. [dymait xak nuaep. ANTOPUTM IPHHSATHSA peIleHHi. — M.:
Ansnuna [Tabnumep, 2019.

3. baiictep M., JIo6epr K. Breictpriit ym. Kak 3a0bpIBaTh JivilHee U IIOMHHUTE
HyXHOe. — M.: Anbniuna [Ta6murmep, 2019.

4. baxke [l. Pabora B pamocts. busnec-monmens Oymymero. — M.: MasH,
Upanos u @epbep, 2017.

5. bexap b. [leno ne B xode. Kopnoparueras kynsTypa Starbucks. — M.:
Anpnuna Ilabmumep, 2010.

6. bumn [JI. Ypoxku Belmaromuxcs nuepoB. Kak pasBuUTE M YKpeIUThb
nuaepckue kadectsa. — M.: Mann, ViBanoB u @epbep, 2013.

7. bormanos B. YnpasneHnue npoexkramu. KopriopatuBHas cucreMa — Iiar 3a
maroM. — M.: Maun, Banos u @epbep, 2016.

8. Baiin 11, Boprep C. Lludposas tpanchopmarus Owmsneca. Mzmenenue
Ou3HEC-MOZENH I OpraHU3alluy HOBOTO IIOKoNeHus. — M.: Anmbniuna IaGnuimep,
2019.

9. T'oynman /., Makku 3., bosmuc P. OMomumoHansHOE JIHAEPCTBO:
HcKyccTBO yIIpaBleHHUsI JIIOJBMH HAa OCHOBE SMOIMOHAIBHOTO HMHTEIEKTa. — M.:
Anprivna [Ta6nmumep, 2017.

10. Heamunr C. Dnoxa Agile. Kak ymMHBIE KOMITAaHUN MEHSAIOTCSA U JOCTUTAIOT
pe3ynbTaToB. — M.: Mans, VIBanoB u ®@epbep, 2019.

11. Jutxenm I'. Ynpasnernue npoexramu. B 2 1. — CI10.: Busrec-npecca, 2004.

12. pykep I1. DddexTuBHbIN pykoBoauTenb. — M.: Mans, MBanoB u ®epbep,
2012.

13. Kaneman /[I. [lymait memiieHso... Pemait 6sictpo. — M.: ACT, Neoclassic,

2016.
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14. Kotnep @. CrpaTterudeckuili MeHeKMeHT 1o Kotnepy. Jlyumiie mpuemsl
¥ MeTolbl. — M.: Ansrnimaa [Tabnummep, 2016.

15. Kotrep JIx. Brnepemu mnepemen. Kak  ycmemHo — mposecTd
OpraHu3allMOHHEIE TpeoOpazoBanud. — M.: Anenuna I[labmmmep, 2019.

16. Kynep K., Crepp C. Xopommit mwioxoii 6occ. HaubGoiee
pacnpoCTpaHEeHHbIE OMMOKM U 3abiyX/JIeHHUs TOI-MEHeKepoB. — M.: AlbnuHa
[Ta6numep, 2019.

17. JIyxuuesa JL.U. Yipasnenueckue pemenus. — CI16.: Omera-JI, 2011.

18. Mob6opH P., Kum Yan B. Crparerus romxy6oro oxeana. Kax Hality unu
CO3[aTh PHIHOK, CBOOOMHBIA OT ApPYrMX UIPokoB. — M.: ManH, UBanoB u ®epbep,
2016.

19. MoxenxoB B. I'en qupexropa. 17 npaBuil HO3UTHBHOI'O MEHEKMEHTA [10-
pyccku. — M.: Mann, BanoB u ®@epbep, 2019.

20. Mronutep-CtuBenc  I'.  PapukanpHOe  m3MeHeHwe  OM3HEC-MOIEIH.
Ajanraiys ¥ BEDKHBaHUE B KOHKYPEHTHOH cpene. — M.: Anbnuna [Ta6nurmiep, 2019.

21. Heroton P. Yipasnenne nmpoexramu oT A 10 . —M.: Anpniuna [Ta6muriep,
2016.

22. OctepBanbsuep A. lloctpoenue OusHec-mopneneit. Hacronpmas xaura
crparera u HoBatopa. — M.: Ckonkoso, AnbenuHa I[Tabnumep, 2011.

23. Ilpocseros I'.M. Ynpasnenue puckamu. 3ajadu ¥ pemreHus. — M.: Asnsda-
Ilpecc, 2008.

24. Poguenkxo WM. Xo3suH cnoBa. MactepcTBO ITyOIIMYHOTO BHICTYILIEHHSA. —
M.: Mann, Uranor u @epbep, 2013.

25. Takep P. MiHHOBanmum kak Qopmyina pocra. HoBoe Oymymiee BemyImux
koMnanuit. — M.: Omami-buznec, 2006.

26. Tpopumor B.B. Meronsl NpUHATHS YOpPaBIeHYECKUX peleHui. — M.:
IOpaiit, 2013.

27. Tynran b. BbITh HadalbHMKOM - 3TO HOpMabHO. Ilolaroseiii IuiaH,
KOTOPBIA IIOMOXXET BaM CTaTh TEM MEHEIKEPOM, B KOTOPOM HYXKJaeTcs Baula
komasaa. — M.: Maunn, Usanos u ®epbep, 2018.

28. Yunan Y. I'onas skoHOMUKa. Pazo0OnadeHue yHbpUION Hayku. — M.: ManH,
HsanoB u ®epbep, 2018.

29. Ynepux [J. OddexrtrBHOE ypasieHue mnepconaroMm. Hosas pons HR
MeHeJKepa B opranuzauu. — M.: Bunssamc, 2007.

30. ®open K. VBepeHHOCTh. BHATHOE PYKOBOACTBO MO M30aBIEHUIO OT

CTPaxoB, KOMIUIEKCOB U TpeBor. — M.: Anpnuna [Ta6mimep, 2019.
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31. @patig NI., Xenccon [I. He cxonute ¢ ymMa Ha paboTe, WIM KaK CO34aTh
CIIOKOMHYIO KoMITaHur0. — M.: ManH, MBanoB u ®epbep, 2019.

32. Xammep M. PeumkuHUpUHT Koproparuu. MaHuGECT pPEeBONIONHKM B
o6usHece. — M.: Mann, MBanos u ®epbep, 2011.

33. Xammep M. BricTpee, ydrie, femesine. JIeBITh METOJIOB PEUHKHHUPHUHTA
ousHec-npoueccoB. — M.: Anbnuna [Taboumep, 2015.

34. XapranoH O. YnpasieHue HHHOBAIUSAMH. ONBIT BeOyIIUX KOMIIAHHH. —
M.: Bunssmc, 2007.

35. Xeur II. VYuopapieHdeckwe KOHIENUMM U OwmsHec-Mozenu. IlonHoe
pykxoBozacTBo. — M.: Anerinna Iabnummep, 2019.

36. Xsronert C. Obnuk munepa HemocTaroree 3BeHO MKy CIIOCOOHOCTAMHU
u ycriexoM. — M.: Ansnuna [Ta6mumep, 2019.

37. llléntanep ®., Poccen I'., Obeppait A., Kapme T. Busnec-npouecchl.
SI3BIKH MOZEIUPOBaHUS, METO/IBI, HHCTPYMEHTHL. — M.: Ansnmna [labmuiep, 2019.

38. Illepyn /. Bunmers nec 3a pepeBbsMu. CHCTEMHBIH IOAXOZA I
COBEpIIEHCTBOBaHMS OU3Hec-Mozenu. — M.: AnpnmHa [1abmumep, 2012.

6.3. TpeboBanus K npogeccopcKko-npenoJaBaTeibCKOMY COCTABY

— BBICIIee 0Opa3oBaHue,;
—  OIBIT IIPENO/IaBaHUS;
— ombIT paboTEl B COOTBETCTBYIONIEH Cdepe HIN HAIUYHE DKCIIEPTU3BI

B IIpeIMETHOM 00JIacTH.

6.4. OcoGeHHOCTH peajM3allUi IPOTPAMMBI

IIporpamma peanusyercss 1o y4eOHBIM MOAyIsIM. B Hagalle KaKIoro
y4e6HOro IHs CIyIIaTelsM JaeTcs YCTAHOBKAa M OPHUEHTHP Ha JHEeHb WM MOMIYIb
(ecnu 5TO NEPBBIH JJeHh MOAYIS). B KOHIIE KaXXIOTO JHSI TOABOAKUTCS UTOT JHS WIIH
MOy (€CIIH 5TO IOCIEAHI IeHb MOIYJI).

B nepBoM MoJyJje CIlylIaTely BEIOUPatOT TEMBI M OPTaHU3YIOTCS 110 TPYIIIIaM
JUIs BBIIIOJIHEHHS IIPOEKTa, KOTOPBIN UAET CKBO3HOM paboToii o BceM MoayisaMm. B
KOHIIE IIPOrPaMMBbI CIIYIIATEIH 3alUIIal0T IPOEKTHI.

B xonme o0ydeHus CiiyIIaTeNsM IIPEeIOCTABISETCS BO3MOXKHOCTH COCTABHTH
IInaH n1U4YHOTO pa3BUTHUSA, KaK JOIIOJHUTENbHBIN HHCTPYMEHT Pa3BUTHS HA OCHOBE
IIOJIyYE€HHBIX 3HAaHUUA U YMEHU.

B xoHue kaxgoro y4eGHOro MOIyJs CIyHIaTeNsM IpPEeIaracTcs s

3all0JIHCHHUA aHKETa O6paTHOI>'I CBSA3H. AHKeETa II03BOJSET BEISABUTH YPOBECHB
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YOBJIETBOPEHHOCTH IIPOTPaMMO}, COZIepXKaHUEM, IIPENOCTaBIISIEMBIMU
MaTepuanaMy u paboToii mpernoaBaresnei.

brioku 3aHATUH, ITOCBAIIEHHBIE HABBIKAM ITyOJIMYHOTO BEICTYIUICHUS, & TAKKE
IeIOBOM 5THUKEe M OU3HEC-KYyNbType, BBICTYHNAIOT B Ka4eCTBE CKBO3HBIX TEM,
IPOXOAAIMX Yepe3 BCe MOAYIH IIpOrpaMMbl, ¥ IPHU3BAHBI ITOCIEIOBATEIHHO
pacuMpsITh KOMMYHHKATHBHBIE W OOIIEKYJNbTYpHBIE IIO3HAaHUS CIIylIaTelleH,
HE3aBHCUMO OT TEeMAaTHKM HIpeIMeTa H3y4YeHUs TOTrO WU WHOro Monyis. bioku
3aHSTHH, CBS3aHHBIE C BOIpocaMd OW3HEca UM COBPEMEHHBIMH acIleKTaMH
IpEeANPUHAMATENbCTBA, BHICTYIIAIOT B KAYECTBE CKBO3HBIX TEM, IPOXOIAILUX Yepes
BCE MOJYNH IIpOrpaMMBbl, ¥ IIPU3BAaHBI IOTPYXKaTh CiyliaTeneid B O0COOCHHOCTH
aKTyalbHBIX TPOOJEM [eNOoBOH cpenbl, HE3aBUCHMO OT TEMAaTUKH IIpeaMeTa
W3Y4EeHUS TOTO WIM HHOTO MOZLYJIS.

broku mporpammsl, IOCBAIEHHBIE MEXMOIYIBHON paboTe HaJll MPOESKTaMH,
peanmmzyrorcs B (opmaTe [pakTHYECKOW  paboThl, INpeayCMaTpHBaIOIIEH
NVCTaHIIMOHHBIE KOHCYJIBTAllUH [IPEITONABaTeIs.

CnymaTenssMu IIpOrpaMMbl  SBISIFOTCSL  PYKOBOJUTENH CTPATErHIECKOT0o
YPOBHS, Ubsl NEATEIBHOCTH CBS3aHA C BBICOKOM OTBETCTBEHHOCTBHIO M TITyOOKOM
npodeccroHaIbHOM SKCIIEPTH30M IPON3BOACTBEHHO-TEXHOIOTTIECKHX MTPOLIECCOB B
KOMIOaHuu. B cuiiy Toro, uro ¢opma peaiu3alyi IIPOrpaMMbI OYHO-3a0YHAs, C
OTPBIBOM OT paboTHl, LieNecooOpa3HBIM SBISETCS yBEIWYeHHe WHTEHCHBHOCTH
o0y4YeHHs U KOJMYECTBa YacoB B J€Hb, C LIETHI0 COKPAIICHHUS BpeMEHH OTCYTCTBHS
pykoBozuTeneil Ha paboueM MecTe. Y4eOHBIN mpoliecc MporpaMMEl, B CHIIy CBOeH
3HaupMoct Ui xonauHra «PXKI», 1o DOpHOpUTETY mNpeBaMpyeT Hal
YCTaHOBJIEHHBIM YpPOBHeM y4deOHO# Harpy3ku B 10 akagemuyeckux 4acoB. Takum
o0pa3oM, yueOHBIH MPOIeCC M0 HEKOTOPHIM YIeOHO-TEMATHUECKHUM OJIOKAM MOXKET
OBITH TPO/JIEH U IPEBBIIATH YCTAHOBICHHYIO HOPMY, IIpHU 3TOM (HOpMAaTHl TaKoi
paboThI IpeAIoNaraloT OTCYTCTBUE OOIBIION HArPY3KH.

B xone peanuzanym IporpaMMsl AJis IOBBILIEHUS 3¢ HEeKTHBHOCTH 00yUEHUS,
BOBJICYEHHOCTH ¥ MOTHBalUy ciymaresneli, GopMupyeTcs pedTHHT, OTpakatoIHi
YCOEMHOCTh IPOXOXKJEHUS MporpaMMbl. PeWTHHr nporpaMMbl COCTOHWT U3
WHJMBATyaIbHOT'O PEHTHHTA KQXI0T0 CIyIIaTeNns ¥ KOMaHAHOIO PeATHHTA.

WHnuBUyanbHBIM pEUTHHT GOPMUPYETCS UCXOS U3 OLEHKH 110 CJIEYIOIIMM
KPUTEPHSAM: YCIIEBAaEéMOCTh, AKTHBHOCTh W BOBJIEYEHHOCTh, COIEP)KaTEIbHOCTS,
paboTa Haj MPOEKTOM, peaiu3anysl IIaHa JUYHOTO Pa3BUTHA B IepHOa O0yIeHUs
Ha [IpOrpaMMe.

KoManapIi pedTHHT IpeoaraeT cIeaylonue KpUuTepruy OlleHKu: pabora
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KOMaHJBI Ha MOIyJle, paboTa KOMaHIbl B MEXMOIYIBHEIH IEPHO, BOBICYEHHOCTE
BCEX YYaCTHHUKOB IIPOEKTHOM KOMaHIbI B pabOTy HaJl IPOEKTOM, 3all[UTa IPOEKTOB.

Pefitunr dopmupyercs mocie Kaxjoro Moxuyis. Ilo mToram ydactus B
Pa3IUYHBIX BHUAAX YYEeOHBIX 3aHATHHA CIYyIIATENSIM IPHCBAMBAIOTCS OalIBbL.
MaxkcuManbHOe KONWYECTBO 0alIoB, KOTOPOE MOXKET IIONYYHUTh B XOJ/€ 00yUeHNs
CIlyllIaTelNb 10 MHAMBHAYaNbHOMY peHTuHry — 100, mo xoMaHOHOMY pEHTHHIY —
100.

B xoHme o6y4yeHus @0 pesynbTaTaM pabOTBl KaXXIOro CIyIlarTels
OIIpeleNIeTcsl MECTO CIyIIaTelsd B ”TOTOBOM WHIMBHUIYaIbHOM pelTunre. B koHIe
o0ydeHuss MO pe3ynbTaTaM paboThl KaXIOH KOMaH/bl OIPEHEISIETCI MECTO
KOMaH/bl B HTOIOBOM KOMaHJIHOM pedTunre. Onucasne cucTeMbl GOPMUPOBAHKI

pelTuHra npenacraniieHo B [punoxennn 39.

7. CocTaBuTeu NnporpaMMabl

Pa6ouyas rpynna Kopnopatusaoro yauBepcurera PXI:

— Kopraes K.M., x.1.H., HagaubHUK lleHTpa pasBUTHSA CTpaTErHUYECKOIO
pe3epBa;

— boukosa E.A., pykoBoguTens HanpasiieHus o0ydeHus u pa3sutus Llentpa
Pa3BUTHS CTPATETUYECKOI0 Pe3epBa;

— Jlocer AWM., rnaBHBEIM CIIENHANNCT 10 METOAMYECKOMY COIPOBOXKIECHHUIO

[enTpa pa3BUTHS CTPATETHUECKOTO Pe3epBa.

Hauanenux LlesTpa passutus

CTpaTEruveckoro pe3epna K.M.Kopnes

Bepcuro nporpamMmel mpohecCHOHaNIBHOM NepenoAroToBky «CTpaTernyecKuil
MEHE/DKMEHT», PACCMOTPEHHOM Ha 3acefaHuu Y4eOHO-METOIHYECKOW KOMHCCHH
KopnoparusHoro ynusepcutera PXK]| M peKOMeHIOBaHHOW K HCIIONB30BAHUIO B
obpazoBarenbHOM INporiecce oT 29 mroHs 2018 roma (mpotokon 3acenanus yuebHO-

Metoanueckoil komuccuu Ne 24), cauTaTh HeIeHCTBUTENBHOIA.
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Texymass Bepcus NporpaMMbl  IIPOQECCHOHANBHOM  ITEPEmOArOTOBKH
«CTparernueckuii MEHEDKMEHT» pacCMOTPEHA Ha 3acelaHuH y4eOHO-MeTOAUIECKOM
komuccun KopnopatusHoro yHuBepcurera PXJ[ u  pexomengoBana K
HCIIOJIE30BAHUIO B 00pa30BaTEIHHOM MpoIiecce.

IIpoTtoxon 3acemanust yueOHO-MeToaudeckoir komuccuu Ne 31, ot 12 wromns
2019 rona.

3aMecTHUTENb IAPEKTOpa
10 HAYYHO-METOIUYECKOit paboTe A.B.Illo6anoB
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