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1. Ilens peanuzannu HPOrPaMMBbI

[Iporpamma noBemeHns kanuuxaimmn «KoyquHr pykoBomuTernei
BoIcmero 3geHa 2.0» paspaboraHa mias pa3sBUTHI HOTEHIIHANA PYKOBOAUTENCH
BBICIUETO 3BEHA. YHPABJICHUS M TIOBBINEHUS 3()PEKTHBHOCTH DPEDIEHHMA HMH
ynpapieHIeckux 3ajgad. OOydueHue PyKOBOjMTENell Ha nporpamme Oyier
CIOCOOCTBOBATh HAXOXKACHUIO d(PEKTHBHEIX TOIXOA0B K PA3BHTHIO MOTSHIIHAIA
COTPYAHHUKOB, 3(Q(EeKTHBHOMY VyUPABICHHI) COTPYAHMKAMH M JOCTUKEHHIO
KOHKDPETHBIX OU3HEC-PE3YIILTATOB.

Iene nmporpamMMet: pa3BuTh y CHYMIATENEH NPOrpaMMbl HAaBLIK TPHAMEHEHHS
KOYYHHI'OBOTO TTOAXO0/Aa V1A TTOBBIIEHsE JIMIHOH 3POEeXTHBROCTH M KOMITETSHIHM,
HEeOOXOAUMBIE JUISL  DACKPBITHS — [OTEHIHANa COTPYAHMKOB, IOBBLIIICHMS
apdexrusaocTH ynpapncHUs nepcoHaNoM (B T.4. 3bhdeKTUBHOS yIpasileHue
KOMaH/IoN 1 Ou3Hec-pe3ynbTaTaMy, YIIPABICHHE MOTUBAIMEH M BOBICICHHOCTEIO
COTPY/IHUKOB),

Hporpamma  paspaborana B cooreercTBMH ¢ @epepansHBIM
FOCYAapCTBEHHEIM 00pa30BaTebHEIM CTAHAAPTOM BHICHIEro 00pasoBanus Mo
HAIPABNEHUIO 1oaroToBkH 38.04.02 MeHemKMERT (YPOBEHL MardCcTparypel), B
paMKax IporpaMmel Pa3BUBAOTCS.

obmenpodeccHOHANEHEIE KOMITETEHLITA:

~  T'OTOBHOCTDb PYKOBOJIMTEH KOILICKTHBOM B chepe: cBOEH
HpOoEeCCHOHATILHOY  ACATEJILHOCTH, TOJAEPAHTHO BOCHPUHHMMASA COLHANBHBIE,
STHUYECKHE, KOH(ECCHOHANbIbIE i KYIETYpHBIE pasingust (OHK-2);

PO eCCUOHATEHBIE KOMIETEHIIMEL

—  CIOCOGHOCTD YIIPaBIsITh OpraHu3anusIMH, II0PasAeaCHUIMHE, IPYIIaMA
(KOMaHZIAMH) COTPYIHUKOB, poexTamu u cersmy (TTK-1).

B coortseTcTBHM ¢ peIISHHEM, 38KPEIVICHHBIM  TIPOTOKOJIOM  3ace/laHusl
npasneans OAO «PX Iy Ne 25 or 13.05.2019 r., yreepxpeno Ilosoxemie o
Mojem KopropatHeablx kommererimi OAO «PXK[I». B pamkax mnporpamMmsr
Pa3BHUBAIOTCS CIACHYIOIIAEC KOPIIOPATHBHEIE KOMITETECHITHMN:

—  Pa3sBUTHE NOTEHIHaNA cOoTpyTHUKOB (KK-6);

~  ahdexrupuas kommyrukamms (KK-8).

2. Ilnanupyemsle pe3yabTaThl 00y4YeHAS

o pesynbraraM NpOXMKIESHMS IPOrPaMMbl CAYHIATENM IPUOOPETYT:
— TOHMMaHHE KOYYMHIOBBIX IIPHUHIIMIOB, COAEHCTBYIOMNX PA3BUTHIO
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COOCTBEHHOr ¢ TIOTEHIHANA U TIOTeHIAaNa COTPYIHMUKOR;

— 3HAHHE KOYYMHIOBLIX TIPHEMOB YIIPABJICHUA COTPYJHHKAMH J7d
OOCTIKEHHS OU3HEC-PE3YITLTATOB;

~ 3HAHHE OCHOBHBIX KOYYHMHIOBBIX TEXHMK H.  HUHCTPYMEHTOB,
COXEHCTBYIOMUX MTOBBIEHNIO 3P PEKTUBHOCTH YIIPABICHIS IIEPCOHATIOM;

— TIOHAMaHHE [EHHOCTH KOYYHHIOBOIO IIOAXOJA B VIPABICHUH
COTPYAHMKAMM,

— YMEHMA PETyJHpOBaTH COOCTBEHHLIE OMOIUM ¢ YIPABIATH
SMOLIMOHAJIBHEIM COCTOIHUEM COTPYIHUKOB;

—  YMEHHE TPUMEHATH KOYYHHIOBBIA INOAXOA B  YIIPaBICHYECKOH

[IPAKTHKE PYKOBOIUTEIS.
3. CopepskaHue POrpaMMbl
YueOubli IIaH

K_aTe'_rqp_n'ﬂ caymatejeil: pPyKOBOAWTENM BBICHIEr0 3BEHA YIIPABICHHS
xommanu OAOQ «PXK]» (HomMeHKIaTyPa TeHEPANTBHOTO JHPEKTOPA —IIPEACE AT
npagiennss OAQ «PXK]I»), pykoBopUTENH CTPATETMIECKOTO YPOBHS YIPaBICHUS
110 MOJIEIH KOPIIOPATHUBHLIX komueTeHIME OAQ «PIKI».

HopmaTHBHBIIH cpOK OCBOEHHA OPOrpaMMBbl: 25 aKaIeMUMeCKUX YacoB,

Hpogomxurensyocrs 00yueHMs M0 MIperpaMMme: B COOTBETCTBHH. C
COTIIAaCOBAHHbIM KaJICHAAPHLIM yIeOHBIM IpapuKOM.

dopMa 00yUeHH: OIHO-3a04HAS (C OTPHIBOM OT PabGoTsI), C TIPHMEHEHTEM
NAMCTAHIMOHHELX. o0pa3zoBaTelnbHBIX TexHonoru# (fgamee JOT) B aymuropHOM U
OHJIAiH dopmMaTax.
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5. | DmouwmonansHas 3 2 1
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Hrorosas arrecraniis 1 TECTHPOBAHNL

Wtoro wacos mo mporpamme| 25 16 | 8

Buant  ydeOHBIX 3aHaTME HW  y4eOHBIX PpadoT: MHHU-JIEKIUH,
HpEeayCMaTPUBAIONNIE  UCIIOJABR30BAHUE.  NUCTaHIIHOHHBIX 06p33013a_"feﬂm{mx
TEXHONOIUH, HHTEPAKTHUBHEIE NPE3CHTALMY, aHaNM3 IMIPAaKTHYECKUX, CHTYalyi, a
TAKKE CaMoCcTosATembHas pabora ciywaTeled Bai 3aJaHHSIMM; KOHCYJILTALUH
clylnaTened ¢ IpenojaBaTeieM.

VYyebaple 3aHATHS MOTYT TIPOBOIUTHCS B ByX lopMaTax — AyIUTOPHOM H
omnaita ¢opmare (¢ mpumeneruem JOT, npu omocpeoRaHHOM (Ha PacCTOTHUHN)
‘B3aHMO/eHCcTBIH 00yqaroIuXes ¥ TIeJaroraieckoro paboTHUKa).
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TIOTEHIAA:

Wrorosas arrecranus | Tecrupopanue

Hrore yacos ne nporpaMmme 25 16 8

4. Kanengapuoii yuebnnlit rpadux

Kanenmapueili  ygeOHBIH r'pa'cb_HK: COITIACOBBIBAETCA € 3aKA3uUUKOM
JDOOOTHUATEIBHO.

5. DopMEBI ATTECTALMHU, OL[EHOYHEIE MaTepHaJbl H HHbIE KOMIIOHEHTBI

Ilo oxonuanMu BCeH NPOrpaMMEI TOBBINICHMS KBATUQHKAIMN <'<K0quH1‘
pyxoBOIUTENEH BbLICHIETO 3BeHA 2.0» IpeyCMOTPEHA WTOroBast arTecTals, B
(bopme TecTHpOBaHHMH, 110 BCeM Y4YeOHBIM pa3zjenaM mporpaMmst. Bonpockl s
HPOBEACHAS HTOIOBOW aTTeCTaluy peAcTapieHnl B [pmioxednu 1.

6. OprayusaunoHHO-HeAArorMiuecKite YC10BN
6.1. MaTepHaIbpHO-TEXHUYECKHE YCIOBHA PeaNNIALNY IPOrPAMMBI

AyIuTOpHBIA Gopmar

O60py,z[oBaHHe_;, Marepuanbl ¥ NPHHALIICKHOCTH, HeOOXOMUMEIE UL
‘peamisanuy 00yueHHs 10 KaKAOMY YICOHOMY pa3aeny TporpaMMEL:

— xomibroTep ¢ OC He umxe Windows 7;

—  KOJIOHKH IS KOMITBIOTEpA,

— IPOEKTOP M 3KpaH AN HPOeKTOpa (AIbTepHATHBA — MYJILTUMENANEAS
JIOCKA / [LIa3MEHHAS [TAHETR),

—  CTOJIBL, €TYJIbs (TI0 KOJIMYECTBY CIIYIIaTenel U 1T MpenogaBaTers);

- Quunyapr,

— OuokHot s hmumuapra;

— Oymara Ad;

—  MapKepsl s GuminyapTa,

— KaHOEMIPCKHE TOBAPE.

Onnaiin dopmar

Hiust mpoxoxkmenua — o0ydeHHss ¢ NPUMEHEHHEM  IHMCTAHNMOHHEBIX
06pa3osaTesbHEIX TEXHOMOTHH IpuMenseTcd noptan Zoom, WhatsApp, cepeuc s
cospianus onpocos Askbox. m1s TIHOX 0K TCHNS OHIalH TecTHupoBaHus. CCHUIKKA Ha




HOUKIYECHHE K Z0om, TIPOXOXJEHHe OHNaiH TECTUPOBAHHS HAUPABILIIOTCHK
CITYHIATEIAM M0 3JICKTPOHHOH 1T04TE:

Obopya0BaHHE, MaTepHANLl ¥ IPUHA/UIEKHOCTH, HCOOXOMUMES I
peanu3anyuy oGyueHHs 10 KaXI0My YIeOHOMY Pasiely IIporpaMMBl:

— komneoTep ¢ OC He HIKe Windows 7 (B TOM uHCIIe IS CITyLIATEINE ),

— MOOHIBHOE. yeTpolicTBo ¢ MHTepHeT-coenpHeHreM (B TOM HUCIE UIA
CIyIuaTenc);

—  KOJIOHKH ISl KOMIILIOTEPa (B: TOM YHC)IE UL CITYLIATeei);

~  MUKPODOH I KOMIBIOTEPA (B TOM HHCHe JUlst chymiaTeneit);

— pel-kamepa (B TOM WHCIIC JUTSL CIYIIATENeH );

—  "CTOJI, CTYII.

TexHugeckue TPpeOOBaHU K KOMITBIOTERY CITyLIaTEICH:

— onepanuodnas cucrema Windows (7 u semme) wim Mac OS (OS X 10.8
Mountain Lioh 1 Brimie); |

— mpoteccop ¢ yactoTon He meHee 2 I'T1 Core 2 DUO;

—  OmepaTUBHAZ NaMATh He Meree 2 ['B;

— ©Opaysepsr Chrome 56 u Beimte, Firefox 56 u peime, Opera 44 w.peinre.

Texndaeckue TpebOBAHMSA K MODMIABHOMY YCTPOHCTBY CIIYLIATCACH:

—  omepanmonHas cucrema i10S 9 u pemme, Android 5.1 u seue;

— cxavare npunokenme Zoom Cloud Meetings (Zoom Video
Communications, Inc.) ¢ Play Market gna Android unm App Store — mist i0S;

— ckavaTh upmnoxenue WhatsApp Messenger ¢ Play Market pst Android
win App Store — mug i0S. |

TexHudeckue TpeOOBaHM K KHTEpHET-COETMHEHITIO:

—  CKOPOCTH COGHHHEHYIS PeKOMEHAyeTCa He Menee 5 Mou/c;

— HpH yYacTHH B TPEHHHIE C KOMITHIOTEPA >KEeNaTeibHO HCHOIb30BATH
LAN-nogxmoueHne (IipoBox), ¢ MoOUIsHOro yerpoiicrea — Wi-Fi co crauimso

XOPOILIXM CUTHAIOM.
6.2. Yuedno-MeToauIecKoe ofecieuenne NporpamMmel

Hnst peamzanuym  o0ydeHHs B pamMKaX Kaxgoro y4deOHoro pasgena
HACTIONB3YIOTCS:
— METOAMYECKHE MaTepHals! JUli Cclyuaresiedl (OMMCaHMe KOYYHHIOBBIX
TEXHHK);
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—  METOUMUECKHE MaTepUalIbl [peroaBaTest.
Cnueok pekoOMeH yeMOHR JIATEPATYPSI

1. Arkuncon M., Hoirc P. Joctikenne neneit: Ilomarosas cucrema. — M.
AsteriiHa [Tabnumep, 2017.

2. Tug HBR Koyuuur. (HBR) Komnextns asropos. — M.: AmbivHa
Habnuinep, 2020. -

3. Toymman J1. DMonyoHaneHeIi UHTENIIEKT B pabote. — M.: Mann, Msanos
u Gepbep, 2020.

4, Knmcu-Xayc I'., Kumen-Xayc K., Canzgan ©., Yursopr JI. Koaxrusuprii
koyauHr: [IpoBepeHHbIe TPUHIUTILI IMYHOCTHOTO B MPOGECCHOHAIBHOIO POCTA. —
M,: Apprivina Habmumep, 2020,

5. llpmukep A. Jlmamorm Ha yposHe Mo3sra. KommeTennuu Koyda B
xommyHuKanmn muaepa XX sexa. — M3natensekue peneruis, 2020.

6. Yurmop k. Bayrpernnaa cuna miaepal KOygudr kaKk MeTO yIpasieHus
rrepcodaioM. — M. Anesrmaa [abnumep, 2015..

7. Vwurmop Jx. Koyuunr. OcHOBHbIE NPUHNWIIEL W HPAKTUKH KOYYHHTA 1
magepctsa. — M.: Amenuna [Tadbnumep, 2020.

6.3. TpeGoBanus K npodeccopcKo-MpenogaBaTeJbCcKOMY COCTARY

K npenrogaBaHuiO NPUBIEKAIOTCS JHMNA, COOTBETCTBYIOIIME TPEeOOBAHWAM
pasgena «Keami(uKalloHHBE XapaKTePHCTHKY AOMKHOCTEH pykoBomuTene u
CIICLIHAJINCTOR BBICIIIETO npodecciioHaIbHOr U JOIMOIHUTEIBHOTO
npodeccuonansroro obpazoBanud» EauHoro xamu(UKalldOHHOTO CHPABOYHHKA
JOIDKHOCTEM pPYKOBOIHWTENEH, CIEHHAINCTOB M CHAYKAIIUX, YTBEPHKAESHHOIO
[Mpukazom MuHUCTEPCTRA 34PABOOXPAHEHIS H COUMAIBHOrG passurist PO ot 11
sigapst 2011 r. Neld, HMerOumHe KOYYMHIOBBIA CePTUHKAT HO TPOrpaMMe,
akxpepuToBaHHol Mexaynapeauot  Pemepanmert  Koywwara (ICF), mmGo
Acconpanueif pycCKOA3BYHBIX  Koyued (APK), obmagarompe — omeItoM
KOYYHHIOBOU IPAKTHKM C PYKOBOJACTBOM KPYITHBIX POCCHHCKHX U 3apyOexHBIX
komrauuit. Hamuuuwe paspaGoTanHOi aBTOPCKOW mnporpamMer mo obydenwio
KOYYUHTY SABISETCS IPEHMYIIECTROM.

6.4, OcobeHHOCTH pealu3anum IPOrpPaMmMbi



B uensx mnoBBIIEHMS KadecTBa 0OOpa3oBaTeNIbHOIO Ipoliecca MpH
JNOCTHXKEHUH ILIAaHUPYEMBIX PE3yJIbTaTOB, 00y4YEHHE IO MpOrpaMMe MOBBIIICHUS
kBaMpukaiu «KoyuuHr pykoBoaurened Beicmiero 3seHa 2.0»  MOXeT
OCYILIECTBIISATHCS C UCIOJIb30BAHUEM CETE€BOM HOPMBL.

[Topsimok peanmu3anndud 00Gpa30BaTEbHOM NPOrpaMMbl C HCIIOJIb30BAHUEM
ceTeBoil (POPMBI OCYLIECTBIISIETCS] B COOTBETCTBUU C JIOKAJILHBIMA HOPMAaTHBHBIMU
akramu AHO IO «KopnopaTtusHeiit yausepcurer PXK/I».

Obpa3zoBareiibHast IporpaMMa peanusyercs B AByX (popmarax — ay JUTOPHBII
1 oHJlaiiH popmar. [IpumMeHsieMble qUCTaHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOJIOTHH
OTpakeHbl B MyHKTE «MarepHaabHO-TEXHUUECKUE YCIIOBUS  peald3alliu
nporpammel».  @Dopmar  04HOro  o0y4yeHusi BBIOMpAacTCs  CIyLIATEISAMH.
Opranuzamuio BeIOOpa ¢opmara ciymiaTelqsMd TPOBOJUT 3aKa3yhK JI0 Havaja
peayin3anuy MporpaMmel.

- OOyueHnue cirymaresist IPOXOIUT B OUHOM opmare B ay AUTOPUH, THOO
Ha OHJIaWH IuiaTopMe MoOmibHOTrO npuioxkenus Zoom Cloud Meetings co cBoum
IIperoaaBaTelieM.

— Tlporpamma peanusyercs 1o 3asBKaM pyKOBOJUTENICH, OTBETCTBEHHBIX
nuil 3a o0yueHue u pa3BuTie pykopoautenei pummano komnanuun OAO «PXK]».

— Ilo oxoH4YaHMM Ka)XZOro paszzesia CiaymareJd B TeueHue | ak.daca
BBIIOJIHSIOT CaMOCTOSTEIbHYIO paboTy — JoMallHee 3aJlaHue M0 H3YYCHHOMY
Borpocy. Jlasee BO BpeMs 00y4eHHUs CieIylolero y4eOHoro pasjelna CiymaTelb
KpaTKO OOCYXXIAeT ¢ IperojaBaresieM JIOCTUTHYTBIE PE3YJIbTAThl, 3a1aeT CBOM
BOIIPOCHI IIPENoAaBaTeo.

7. CocTaBHTEJIM NPOTrPaMMBbI

Pabouas rpymimra AHO JII10O «KopnoparuBHerid yHuepcutet PX»:

— beixkoBa 10.b., 3amecturenr HauanbHuka lleHTpa  pa3BuUTHS
CTPaTEeruyecKoro pe3epsa;

— boukoBa E.A., HauaqbHUK OT/J€JIa OpraHU3aldyd OOY4YEHHSI U Pa3BUTHS
IlenTpa pa3BUTUsI CTPATETHYECKOTO PE3EPBA;

— Murokosa W.B., rnaBupii  cnemmamuct  LlenTtpa  pasButus

CTpaTCruvcCKOro pe3cpBa.

Hauanbauk Llentpa pazsutus

CTpaTEeru4ecKoro pesepaa 1O.C.KyuHupenko
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[Tporpamma noBbimeHus: KBamupuxamuu «KoyuuHr pykoBoJguTenei
BeICLIETO 3BeHa 2.0» paccMOTpeHa Ha 3aceJaHUH Y4eOHO-METOANYECKOH KOMHCCHH
Kopnopatusnoro yuusepcurera PXKJ[ ¥ pexoMeHmOBaHa K HCIOJIb30BaHUIO B
obpaszoBarenpbHOM mporecce. [IpoTokon 3acemaHusi y4yeOHO-METOIUYECKOH
komuccun Nflor 10 o /42020 ropa.

3aMecTUTENb AUPEKTOPa
/ A.B.Illo6aHoB

110 HayYHO-METOANYECKOH padboTe
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