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1. Iesnb peanu3amuu MporpaMmel

IIporpamma  mpenrnonaraer ocBoenme yMeHHH, HEOGXOIUMBIX TUISE
BBIPAOOTKH MJIEH B 00ONACTH Pa3sBUTHS MEPCOHANA U OpraHM3alUM, Ha OCHOBE
aHaIM3a TCKYLICH CUTyalMd JUIs PasBHTHS M NOBBINEHHsS >(eKTHBHOCTH
OJpa3aeICHUN U KOMIIAaHHH.

B coorserctBn ¢ ®DenepanpHbM IOCYJapCTBEHHBIM 00pa30BaTEIbHBIM
CTarAapTOM BbICIICrO oOpasoBanust 38.04.02 MeHemkmeHT y  ciymarteneii
Ka9ECTBCHHO U3MCHAIOTCS CICAYIOIIHE TPO(ECCHOHATBHBIE KOMIIETEHIMH!

— CIOCOOHOCTH pa3pabaThiBaTh KOPIOPATHBHYIO CTPAaTErwio, IPOTPaMMBI
OPTaHU3aLMOHHOTO PasBUTUS M U3MEHCHHMI 1 obecrieunBarth HX peanusanuio (I1K-
2).

B cooteTcTBHM ¢ pelueHueM, 3aKperUICHHBIM IIPOTOKOJIOM 3aceJaHus
npasnerns OAO «PXKJI» Ne 25 or 13.05.2019 ., yrBepxkaeHO [losoxenue o
MoJeH KOprnopatnBHbeIX KomnereHund OAO «PXK/». B pamkax mporpammsi
Pa3sBMBAIOTCS CIICAYIOUIME KOPIIOPATHBHBIE KOMIIETEHIUH:

— CTPaTErH4eCcKOEe MBILUIEHHE / CHCTEMHOE MBIIILICHHE;

— PAa3BHUTHE MOTCHLHANIA COTPY/IHUKOB;

—  3¢dexTuBHAsE KOMMYHHKAIIHUS;

— OTBETCTBEHHOCTH 34 pE3yiibTarT.

2. Ilnanupyemble pe3yabTaThl 06y eHUsT

[o pesynbTratam nmpoxoxaeHus mporpammel CIIylIaTe/TH IPUOOPETYT:

~ 3HAaHMC (AKTOPOB, BIMAIOIMMX HAa 3D(GEKTHBHOCTH IIepcoHala H
OpraHu3aIuu;

— IIOHMMAHHE KJIIOYECBbIX COBPEMEHHBIX IIOAXOJOB JUIS I1OBBILLICHHS
3Q(HEKTUBHOCTH IIEPCOHANA U OPraHH3aINH;

~ [IOHMMaHME KakK IPOBOAMTH AHAJIM3 TEKYIIEH CHTYAllMd M BBISBIATH
KJIHOYEBBIC (DAKTOPBI, BIAMSAIONIME HA PA3BHTHE IEPCOHANA U OpraHu3aluu s
MOBBILUCHHS ) (EKTHBHOCTH MO/PA3IENCHHUI i KOMIIAHHUH,

~ TOHMMaHHE KaK HaxoIuTh, (OPMYIMPOBATH M BHLIOMPATh WueH IS

PasBUTHA MCPCOHANa M OpraHU3alldd Ul TIOBBLIICHUS s dexTrBHOCTH
NOAPa3/ACICHUM U KOMITAHUH.




3. Conep:xkanue nporpamMmsl
Y4eOHblii niaan

Kareropus caymareneii: pykoBoaurenu CTPAaTErUYECKOI0, TAKTUYECKOT'O U
OTICPALMOHHOrO YPOBHEH yIpaBieHHs 110 Moaenu KopropaTHBHbIX KOMIIETCHIIUH
OAO «PX]Ty.

HopmaTuBHBI cpok ocBOeHHsI IPOrpaMMBbI: 16 aKaIeMUYECKUX YACOR.

[Ipono/kuTeILHOCTE 0GyYeHHSI MO NpOrpamMme: B COOTBETCTBUM C
COTIaCOBAHHBIM KaJICHIAPHBIM Y4eOHBIM rpaduKOM.

@opma 00yueHHsi: 09HO-3204Has, C OTPLIBOM OT PabOThI, C MPUMEHEHUEM
JMCTaHLUMOHHBIX 00pa3oBaTebHBIX TexHOIOrHi (nanee JIOT).

B ToMm gucne

JIEKILIHH,
TPCHHUHTH, |CTA*KHUPOB-
i . ITpome-
HaunmenoBanue CEMHHApBI, KH,
. KyTOY-
Ne | yuebubIx Moaysneii u | Beero, JIEJIOBbIE MPAKTHU-
3JIEKTPOH. Has
n/m y4eOHBIX aK. 4gac UTPBI, yeckas,
o0yueHue aTTecTa-
TEMaTUYECKUX OJIOKOB KOHCYJIbTa- | CaMOCTOS-
s

LHH, B T.4. | TelbHas
C MpuMeHe- | paboTta
Huem JIOT

1. PasButue u 6 6
IIOBBIILIEHUE

3G (HEKTUBHOCTH:
TEOPETHYECKUE
aCIEKThI

2. |Pa3Butue u
IIOBBIILICHHE
spdexruBHOCTH: OT
TEOPHH K MPAKTHKE

2.1 |Bnok no BeIGOpYy: 3 2
2.1 CoBpeMeHnHbIi

MCHCIKMCHT.




2.2 Jlnynas

3 (EKTUBHOCTS.
2.3 Ynpagneuue
[1IEPCOHAJIOM.

2.4 Hr-cucrema;
2.5 Yupasnenue
OpraHM3alyen/mon
pas3ielieHueM.

2.6 CoBpemeHHbBIE
TPEHbI.

2.7 Yupasneuue
BOBJICYEHHOCTBIO.
2.8 CucremHoe u
KPUTHYECKOE
MBIIIJICHHUE.

2.9 Yupasienue
HACTaBHUYECTBOM.
2.10 Ycroituusoe
pa3BUTHE.

2.11 Yupasnenue
UHHOBALIUSIMH.
2.12 Teopus

MMOKOJICHHU M.

2.2 |IlpakTuku pa3BuTHA U 6 6
ITOBBILIICHUA
dpdexTuBHOCTH
KOMITaHHUH

HMroro yacos no mMoayo 9 9

HUtorosas arrecraius 1 3a4er

Hroro gacos 1o nporpamme 16 9 6

Buabl y4eOHBIX 3aHSTHI M yueGHBIX pabor: cTpaTeruyeckas ceccus,
[pElyCMaTpuBarOmias, IpYNIoByH  pabOTy  CiOymarenaeil, HCIOIb30BaAHHUE
JMCTaHLIMOHHBIX 00pa3oBaTeIbHBIX TEXHOJIOTHiA; MacTep-KIaccChl;
CaMOCTOATE/ILHOE OCBOCHHE yueOHOr0 MaTepuaia.

Y4eOHBIC 3aHATHS NPOBOLATCS B AYJMTOPHOM WJIM JMCTAHIMOHHOM (c
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npumenenueM JIOT, npu omocpenoBanHOoM (Ha PacCTOSHUM) B3aMMOJICHCTBHU
00y4arOIUXCS U [1E1arOrHYeCcKOro paboTHuka) popmarax.

Pabouas nporpamma

[Ipunoxerne 1. PaGouas nporpamMma y4eOGHoro moayns «Passutue u
OBBIIIEHNE 3)YEKTUBHOCTH: TEOPETHIECKUE ACTICKTHIY [IPOrpaMMBI [TOBBILIEHHUS
kBannbukaunu «[IpaKTiku pa3BuThs nepconana u OpraHU3aIHmu».

[Tpunoxenue 2. Pabouas nporpamma y4eOHOro TeMaTu4ecKkoro 6j10Ka 1o
BBIOOpY yueGHOro Moy st «Pa3BUTHE U NIOBBILICHME 3¢ PeKkTUBHOCTH: OT TEOpHH K
HPAKTHKC»  IIPOrpamMMBbl  TOBBILICHHS KBanubukauun «[IpakTuku pa3BUTHS
NEPCOHAJIA U OPraHU3alun.

IIpunoxenne 3. PaGouas mporpamma y4eOHOro TeMaTHYeCKOoro G6J0Ka
«IlpakTvKM pasBUTHS W OBBIIEHHUS dbdexTrBHOCTHY y4eGHOro Momys
«Pa3BuTtne ¥ noBbiieHre >PDEKTHBHOCTH: OT TEOPHMHU K IPAKTUKE» IIPOrPaMMbl
NOBbIECHUS KBanuukauun «I[Ipaktuku pazButus NepcoHaia U OpraHu3alumy.

4. Kanenaapueiii yaeoublii rpadguk

Kanennapubiii  yueGHsIit TPaQUK COTNIACOBBIBAECTCS C  3aKA3YHKOM
HJOITOJTHUTEIIBHO.

A (I)Oprl aTTeCTAllUH, OLIEHOYHbIE MaTepHaJibl U HHbI€ KOMIIOHEHTbI

[Io oxoHuaHum Bcell MPOrpaMMBbl MOBBIMICHHS kBannpukauun «[IpaxTuku
PasBUTAA TICPCOHANA M OPraHM3aLUW» NPEAYCMOTPEHA MTOTOBASl ATTECTALUS B
opme 3ayera. [Ipouenypa 3auera npeacrasieHa B [Tpunoxenun 4.

6. OpraHu3auMOHHO-TIeIarOrHYeCKHe YCJI0BHS

6.1. MaTepnaibHO-TeXHHYECKHE YCJIOBHS peaiu3alliy NPOrpaMMbl
AyauTopHbIii hopmar.

Ob6opynosanue, MaTepuajibl W [PUHAUICKHOCTH, HEOOXOIMMBIE JUIs
peau3anuu o0y4yeHus:

— Kommbiotep ¢ OC e Huxke Windows 7;
— KOJIOHKH JUUIsl KOMITBIOTEPA;

— TPOCKTOp M 3KpaH Ui NPOEKTOpa (ajibTepHATHBA — MYJIbTUMEAUMHAS
A0CKa / IJ1a3MEHHast TaHEb);



—  CTOJIBL, CTYJIbsl (110 KOJIMYECTBY CIIyILATEeH U st Ipernogasarens);
—  (munuaprsl;

—  OnoKHOTHI st hiumuapra;

— Oywmara A4;

— MapKepsl Ui (aumyapra;

— Pa3HOLBETHBIE CTUKEPHI (Oymara ¢ KJICEeBbIM KpaeM);

— KaHUEIAPCKUE TOBApEI;

— Oefiku (Ha KaXI0T0 CIIymarens ¢ ykazaHuem DUO).

JucTaHuMOHHBII opmMaT M J1eKTpoHHOe o0yuenmue.

Jlist  mpoxoxmeHus  oOyueHus ¢ IIPUMCHCHUEM  JMCTAHIIMOHHBIX
00pa30oBaTeIbHBIX TEXHOIOTHI U 3JIEKTPOHHOI'O 00Y4YEHHs NPUMEHSETCS y4eOHBIH
nopran Koproparusxoro yuusepcutera PXKJ] (https://lk.curzd.ru/), mopran 3ym
(Join.zoom.us). Jlns BXoga B JIMYHBIA KaGWHET Ha y4eOHOM TopTasne
Kopnoparusnoro ynusepcurera PXKJI ciaymarens NOJTy4aeT YHUKAJIbHBIN JIOTUH U
maposb. Jlis  BO3MOXHOCTHM  HCIIONB30BaHUsS BHPTYaIbHOH jgocku MIRO
perucrpanus He Tpedyercs.

OGopynosanue, marepuaibl M NPHHALIGKHOCTH, HEOOXOMMMBLE JUISI
peanm3anuu 00y4eHus;

— komnboTep ¢ OC ne nmxe Windows 7 (B ToM umcIie s ciryliaresnei);

— MOOMIBHOE YCTPOHCTBO ¢ MHTEpHET-COEAMHEHHEM (B TOM YMCIIe bl b
ClIyliaTesnei);

— KOJIOHKH Uit KOMIIBIOTEPA (B TOM YMCIIE UTsl CITylIaTeei);
—  MHKPO]OH JUIsi KOMITBIOTEPA (B TOM YHCIIE IS CiIyliarenei);
— BeO-Kamepa (B TOM 4HCIIe JUlsl CITyIaTesei);

—  CTOJ, CTYJI;

—  ¢mumyaprel;

Texnnyeckue TpeGOBAHMS K KOMIIBIOTEPY CJIyIIATeJICH:

— onepaunonHas cuctema Windows (7 u Beime) niam Mac OS (OS X 10.8
Mountain Lion u BeIme);

— Tporeccop ¢ yactotoii He MeHee 2 I'Ti Core 2 DUO;
— OIlepaTHBHas namsTh He MeHee 2 ['B;

— ©Opay3sepsl Chrome 56 u Boiue, Firefox 56 u BoIue, Opera 44 u Bolie.



Texunueckue TpeboBaHMs K MOOUIIEHOMY YCTPOMCTBY CJIyLIATENIEH:

— omnepaunonHas cucrema i0S 9 u Beime, Android 5.1 u Bbimre;

— Ckadate npuioxeHue ZOOM  Cloud Meetings (Zoom Video
Communications, Inc.) ¢ Play Market st Android mm App Store — g i0S;

Texunveckue TpeboBanust K IHTEpHET-COCIUHEHUIO:

— CKOpPOCTb COEJAMHEHHS] PEKOMEHYETCS He MeHee 5 Mout/c;

— 1IpM YYaCTHH B TPEHHUHIC C KOMIIBIOTEpPA KEJATEJIbHO HCIOJIB30BATH
LAN-noaxmouenue (nposox), ¢ MoGuIBHOTO yerpoiictsa — Wi-Fi co cTaGibHo
XOPOLINM CHIHAJIOM.

ﬂ,OHOJIHHTeJ'IbHBIe MaTCPHATIbHO-TEXHUYECKHUE YCIOBUSI W PECYypCHI
OTOBapHUBAKOTCS C 3aKA3YUKOM.

JlonoHUTEIbHOE — MATepUaIbHO-TEXHUYECKOE  OOeCHeueH e yKa3aHo
B pabounx nporpammax u/mim Y MM kaxmoro yueGHOro MOJYJIS.

6.2. YueOHo-MeToqHYeCKOe 0fecnedeHne MporpaMMebl

Jliist peasanuy 06y4yeHns HCTIONB3YIOTCS:

— MCToAM4¥eckoe mocobue st cnymarened  «l[lpasuma  paboTsl ¢
3JIEKTPOHHBIMU KypcaMu» (B 3JEKTPOHHOM (opmate);

— MHTCPAKTHBHASA HHCTPYKLUS (CUMYIISIMS pabOThI ¢ JIMYHBIM KaOHHETOM)
ans ciaymatesie Kopriopatuesoro ynusepcutera PXKJI;

— MCTOQMYCCKHME  MaTepuaibl Ul  CAMOCTOSITEIBHOIO  H3y4eHHS
CJIyliaTelissMM B 3a04HOM (opmare;

— MCTOOHYCCKUE MaTCpHaIbl npemnogaBaTeis,

Crncok pexomMeHIyemoii IuTEpaTyphI

1. Baymmapr T., Ban nen Bpyk C. Yerseprast IPOMBIIIIEHHAS] PEBOJIIOLIHS
1 OusHec: Kak KOHKypuUpOBaTh M pa3BUBATHCS B 3IOXY CHHIYJISPHOCTH. — M.:
Aunbnuna [Tabnumep, 2019.

1. Hermep Y. Teopus orpanuuenwmii I ojiaparra: CHUCTEMHBIM NOIXOI K
HCTIDEPLIBHOMY COBEPIICHCTBOBaHHIO. — M.: Anbinna [Tabaumep, 2017.

2. Kneiiton M. Jlunemma MHHOBaropa: Kak u3-3a HOBBIX TEXHOJOIHIi
MOrudarOT CHIIbHBIC KOMIIAHUH. — M.: AJibliuHa [TaGnuurep, 2016.

3. MoGopu P. «Crtparerus romyGoro okeana. Kak Haiity wiu co3J1ath
PBIHOK, CBOOO/IHBIN OT APYTUX UIPOKOB» — M.: Mann, MBaHoB u ®epbep, 2017.



4. Pacuen H. Merox McKinsey: Hcnons3oBanne Texmmk BEIYLINX
CTPAaTCrUieCKUX KOHCYJIBTAHTOB JUIS PELICHHS JMYHBIX M 1€JIOBBIX 3a1ad. — M.:
Aunbriuna ITabnumep, 2014,

5. Harvard Business Review: 10 Ayqmux  crarer. Crparerus. — M.:
Aunbnuna [Tabnumep, 2016.

6. Harvard Business Review: 10 Ayqmux crared. MHHOBAaLMOHHBIN
MCHEJUKMEHT. — M.: Asbninna [abaunmep, 2017.

7. Harvard Business Review: 10 JydIIMX CcTaTed. MeHemmKMeHT.
Mapxkerunr. Jlugepcto. — M.: Anbnuna [Tabmumep, 2017.

8. Harvard Business Review: 10 Jyqmmx crared. Menemkment. Crparerum.
HR. - M.: Anbnnna [a6mmep, 2017.

9. Harvard Business Review: 10 Jyquiax crared. Meroabl npuHSATHS
pewenui — M.: Anbnyna [TaGmumep, 2017.

10. Harvard Business Review: 10 Jyqminx crareif. Crparermyeckwuii
MapKeTUHT — M.: Anbnuna [TaGmumep, 2016.

JJIEKTPOHHBIE PeCcypChbl

1. DnexkrponHo-6uGmmoTeunas cucrema ALPINA DIGITAL - snexrponHas
Oubnnoreka https://curzd.alpinadigital.ru/.

6.3. TpeGoBanus k npotl)eccopcno-npenouaBaTem,cmMy COCTaBYy:

K npenonaBanunio npusnekarorcs JIMIa, COOTBETCTBYIOLIUE TPebOBaHMSIM
pasnena «Kpanuduxanuonnsie XapaKTCPUCTHKH TOJDKHOCTEH PYKOBOAMTESICH M
CIIELIMAJIUCTOB BBICILIETO po(eCCHOHAIBLHOIO U JIOTIOJIHUTEILHOTO
npodeccruonanbHoro 06pasoBanus» ExuHoro KBaJIM(UKALMOHHOTO CIPAaBOYHHKA
JOJDKHOCTEH DPYKOBOJMTENEH, CHELMAIUCTOB WU CIIYXalllUX, YTBEPKIEHHOT'O
ITpukasom Munucrepersa 3apaBooxpanenus u COLMaIbHOTO pa3BuTus PP ot 11
sHBaps 2011 r. Neln.

6.4. OcobeHHoCTH peanuzanun NpPOrpaMMbl

B pamxax nporpammsl npu peanusaruu y4eOHOro TeMaTuueckoro 60Ka 110
BBIOODY, KOHKPETHYIO TeMy BBIOMPAET 3aKa34MK OOYYEHMs 10 Hayala Camoro
00y4eHus. [lepeyens tem OTPaXXCH B NaHHOM y4yeOHOM TEMATHYECKOM OJIOKE U

COACPXKHTCS TaKke B paboyell mporpamme TaHHOTO y4eOHOI0 TEeMaTHYeCKOro
0J10Ka.



Mogyns «Pa3BuTHe u noBbImIeHKE s dexTHBHOCTH: OT Teopnn K [IPAKTUKE)
MOJKET ObITh pEaTn30BaH B JBYX OYHBIX (hopmatax — ayauTOpHBIi W
JAUCTAHUMOHHBIA. [IpuMeHsieMble aUCTAHIIMOHHDIC 00pa30BaTEIbHBIC TEXHOJIOIUU
OTPaXCHBI B  NMyHKTE «MarepHaibHO-TEXHHYECKHE YCIOBHS — peain3aly
nporpammeny. Opranusaumio BbiGopa opmara ciaymaTensmMu IIPOBOJIUT 3aKa34YHK
A0 Hayaja peajqnu3alyu IPOrpaMMmEl.

YueOHblid TemaTuueckuii 6ok «IIpakTuku Pa3BUTHS M I[IOBBILICHHS
3 (HEKTUBHOCTH KOMIIAHUUY» TIPOBOLUTCS B ¢opmare ctparernyeckoii ceccun.

Crparernueckas ceccHst — 370 B y4eGHOTO 3aHSTH, HallpaBJICHHBIA Ha
OCBOCHME MHCTPYMCHTOB aHalM3a U BBIPAOOTKM HAEH B NpOIECCe COBMECTHOI

Pa3paboTKU CTPATErHYeCKN-3HAYMMBIX PElICHHIT OpraHH3aIHH.
7. CocTaBHTE/H POrPaMMbl

Pa6ouas rpynma AHO JIT10 «KoprnopatusHsiit yHuBepcuteT PXKJ]»:
— bysnun K.B., nadanbHuk L{eHTpa nepcrexTuBHbIx METO/IOB YIIPaBJICHHUS;

— Edwumosa JI.JI., rnaBHBI MeTOoqMCT LleHTpa NepCreKTUBHBIX METOI0B
yIIpaBJICHHUS.

Havansnux Llentpa :
NIEPCIICKTUBHBIX METOJOB YIIPABICHUS 7 K.B.Bysiuun

[Iporpamma noBbimeHus kBaaupuKanuu «IlpakTvKH pa3BUTHS NepcoHaa u
OpraHMsanyu» pacCMOTPEHAa Ha 3aceJaHUuM Y4eOHO-METOJMYECKON KOMMCCHU
KOpIopaTuBHOTrO yHMBepcureTa PXKJ| M pekoMeHioBaHa K MCIIOJIB30BAHHMIO B
obpasoBatensHOM npouecce. IIPOTOKON  3acenaHms Yy4€OHO-MEeTOIUYeCKOi
komucceuu Ne68 ot 30.11.2021 ropa.

3amecTuTeNb JUpeKTOpa
10 HAyYHO-METOAUYECKOH paGoTe A B.1lIo6anoB



