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1. Ileas peajyusanuu Nporpammel

llporpaMMa HanpaBleHa Ha Pa3BUTHE KOMIETEHIMY, HEOOXOMMMBIX
PYKOBOAKUTENAM AJIA pealu3alry [PUHITUIIOBR qenoﬁ-EKQHGHTPH‘IHOI‘O IoAXoAa K
YIPaBIICHUIO B CTPYKTYPHBIX NTogpasneneunax OAQ 'ﬁ{P)I{,H)},- ¢ IENBI0 TOBBINIEHNA
3 PEeKTUBHOCTH MPOU3BOACTBEHHEIX [IPOHECCORB.

Ilporpamma  pazpaborasa B COOTBETCTBUH ¢ (DemepalbHbIM
FOCYApCTBEHHEIM  00Pa30BATENLHEIM crannaprom. 38.03.02 MenenxmesT, B
‘COOTBETICTBMH C KOTOPHIM B paMKax NpOrpaMMbl Pa3BHBAETCS cnepyromas
IpO(ecCHOHANLHAS KOMIeTEHITHEL: |

—~ BI3ACHYEC HaBBIKAMMU WCHONBE30BAHUS OCHOBHBIX. TEOpwui MOTHBAITAH,
JVJEepCeTBA M BNACTH AU DEllcHHS CTPATeIrMYECKUX ¥  ONEPaTHBHBIX
YIPaBIEHYECKHX 3aJ1aY, a TAKKe AV OPTaHM3aUAN TPYTIIOBOH paGQT'I:{I_ Ha OCHOBE
3HAHMA IPOLIECCOB I'PYNTIOBOM TUHAMMKN H '_npm_lﬂﬁ_lifos (opmupoBanus KOMAHEL,
YMEHNE NPOBOJUTE Ay UT YeI0BEUSCKHX PECYPCOB U OCYINECTRISTE JAUATHOCTHKY
OpraHM3alUOHHON KynsTYphL (ITK-1).

B cootBercTBHM. C© PCLICHUEM, 3aKpPelfeHHBIM TIPOTOKOIOM. 3acelaHusd
npasnenns OAO «PXIy» Ne 25 or 13.05.2019 1., yreepxaeso ITonoxenme o
MOJENIH KOPNOPATHBHEIX xoMueTenimit OAO -«P}K,Z[» B- paMkax HporpamMMsi
Pa3BHBAIOTCS CHENYIOIIME KOPIOPATHBHBIE KOMHeTeHuHH

— obecrneuenne: KOMaH,HHOI/I paGorTki.

2. Hn_aﬂ_H'_pyem_:_jb;._le'-_pe.sy.l_rbrr_z_itrbt 00yYeHHs

__ }cyn" ypf,i' ,E{OBepHSI u

- yM ___pie TIpH eHﬂTL Ha HpaI{THKe MBTO,II,HKH_.* I[OC’I‘pOGHHSI XOBEpUs B

KOMAHIE;




—  yMCHHEE -pasp’aﬁ&TbIBa’_I‘b NPOEKTEL NPENTONKEHHE 1O (OPMUPOBAHMIO

KOZEKCa NOBEPUS ¥ OTBETCTBEHHOCTH B OPraHU3aIfH,

3. Copepiranne IPOrpaMMbl

Y4eOHbIA MJIaH

Kareropns exymareneii: pyKoBOAUTENN CTPATErHNECKOTO H TAKTHIECKOTO

ypoBHe# yirpapierus 10 MoJels KopropaTnBusix. koMirererrmi OAQ «PK Iy

HopmaTuBHbiii CPOK 0CBOCHHS HPOIPAMMEIL: 16 aKaJeMHAUECKUX JACOB.

HpogomxureibHOCTL 00y4YeHHsl IO TPOrpaMMe: B COOTBETCTEBHU C

COIIACOBAHHBIM KaJIEHJAPHEIM YIeOHbIM I'PadHKOM.

®opma oGyuensn: 04H0-32049Has (C OTPEIBOM OT PAGOTEL).
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PaGouan nperpamma .
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4. Kanenpapuniii yaeGuprit rpagui

Kanenpapnbili  y9eOHerif rpadmk  comIacoBEIBAETCS €  32aKAZUHKOM
IJONONHUTENBHO.

5. @opmMEl aTTECTaNHH, ONeHOYHbIE MATEPHANLI B HEbLIE KOMIIOHEHTEL

ITo oxoHuaHud Beel MPOrpaMMb! TTOBBIIIEHHS Kpanupukanuu «Biusnue
"YRJIOBEKOLEHTPUYHOrO MOAXONa B YNPABNEHWM HA TOBHIMICHHE 5((eKTHBHOCTH
ITPOM3BOACTBCHHBIX TIPONECCOB» JIPEAYCMOTPCHA HTOroBag ATTECTAIAA B hopme
saueta. Ilponenypa npoBeneHWs 3adeTa M NPUMEPHBIH [lepe4eHs BOIIPOCOB
npencrasiensl B [Tpunoxenmy 1.

6. OprannzaiHoOHHO-II¢JaroOTHYeCKie yYeJaoBHA
6.1. MarepuanbHo-TeXHHYECKHE YCJIOBHS Peaanzaliy NPorpaMmmMel

Oﬁ'Opy,ZLOBaHI{_C,;_ MaTepAaILl W MOPHHALIEKHOCTH, HeoOXO0 UMbie TS
pealuzaiiuy 06y4eHH s 110 IporpaMme:

— koMmnsioTep ¢ OC we umwke Windows 7;

—  KOJIOHK# JUIs KOMITBIOTEPa;

~ MHKPO(OH IJisl KOMIBIOTEP4;

— TIPOCKTOp M 3KpaH [ TIPOeKTOpa (am,TepHaTHBa ~ MyJIbTUMeuHHas
Jocka / IasMenHas naHenL)

—  CTONBL, CTyIihs (T0 KONUECTBY cnyma'reneu u Lt TIPEROAABATEIL);

~  (pIEOYaPTEL

— GnoxuHoTh! Jia hnumdapra;

- Oymara A4; .

~  MapKepHl AuTs rnumrgapra;

— Pa3HOLBCTHBIC: CTHKEPEL (OyMara ¢ KIeeBEIM Kpaem);

~  KaHIEIPOKUE TOBADHI;

~  Belimiu (Ha KOKIOTO Cilylatens ¢ ykasanuem GLUO).

6.2. Yaebno-Meronuyeckoe obecneuenue NporpaMmel

Moz P..ean:uaauﬁg _..OGy_He,HI{H- B paMKax KaXaoro yd4eOHOrO pasgena
HCIONBIYIOTCS: s

— MeTONMYECKME M pasjaroyHble MATepPHANS! mm rymarenei (a6
KOIHECTBY ClIymaTene); |




— METOJHYECcKHe MaTepuansl IMPenoaaBaTels.
CHucox peroMenyeMoH AuTepaTypol

1. Bespyuxo ILC. Tlpaxruku perJISIpHOFO ‘MEHe/DKMEHTA: YIpaBienne
HCHOJIHeHHeM YIpaBieHue KoMaszoH, — M:. AsbIna TTa6mmmep, 2019.

2. Benosa AT, PRO pquoprI YHHBepcaJIbﬂme HHCTPYMEHTHI YIIpaRIeHUA
U3MEHEHUSIMA B KOMIIaHUU. —M: Anbnura TlaGammep, 2021,

3. Komrektus asropos. Ilcuxosnorms 'H3H§GP_'CTBa. — M.: Ambnyna
[Tabnmmep, 2020. '

4. Henpaxun H.IO, AprymenTupy# sto! Kax: y6e;1m"5 KOTQ. yr‘onr{o B UeM
yroguo? — M: Ansrimna [TaGmumep, 2022. |

5. Hempaxun HJIO. Tuu c¢Borw smumo: Ilpuemsr sddexTHBHOMN
KOMMYHUKaIuH. — M.: Anbrana a6aumrep, 2017.

6. Yypxusa M.A., XKampxo H.B Y’Hpagﬂeﬂqecxaﬂ sdextrBHOCTS
pyxosoautend, —M: Ansruna [Tabnumep, 2016. '

DNIeKTPOHHEIE pecypenl

1. DnexrponHO-6HOIMOTEUHAS CHCTEMA — <<,ILeﬂOBaﬂ Oubmuorexa Ansnvna
Hvioxmrams https://curzd.alpinadigital.ru,

6.3. TpeGoganna K. I_I-I_)O(_l]eccOpCKO-_l'l_peﬂ'()_ﬂaB?l_’:I?e'.HBCKOMy COCTABY:

K npenonasasnio HpI/IBHGKElIOTCSI nama, COOT CTBYIOIIHE . TPEGOBAHMIM.

pasjena. «KBaJm(])nKaU;HOHHBIe XapaKTepHCTHKH ,HOJI)KHOG’I’&H -:_pyKOBOI[HTEIIeH u

HOJIHI/ITE!HLHOI‘O

i1 _HHBapsxsz()ﬁ;l?fI FNQIH . -

KHOrO  TIPOIEcC  TIPH

NPOrpaMMe TOBBIIEHEs

XN B YIPABICHUW Ha

| HPOLECCOB»  MOMXET




[Mopsimox peanuzanuu 0oOpa3oBaTENBHON MPOrPaMMBI C HCIIONB30BAHUEM
CeTeBON (POPMBI OCYILECTBIIACTCS B COOTBETCTBUH C JIOKAJIBHEIME HOPMATHBHBIMHE
axtamu AHO JITIO «Kopnoparususiit yausepcuret PX».

7. CocTaBHTE/IH NPOrPaMMBI

Paboyas rpynnma AHO JITO «Kopnioparusssiii yausepcutet PXK Iy»:

— Copoxuna A.B., k.KOH.HayK, HadanbHuK LleHTpa pa3BUTHS
CTPaTEruyecKoro pe3epna;

— I'pummna H.B., rnaBHRIf cHemHaMCT 1O — METOAMYECKOMY
ConpoBoXAeHHIO LleHTpa pasBUTHS CTPAaTETrHIECKOTO pe3epBa.

Havanbauk LleHTpa passutus

CTPaTern4ecKoro pesepna A.B. Copoknna

I[TporpaMma TOBBITIEHHS Ksanﬂtb'ﬂxaﬁim «BnusiHUe YenoBEKOLIEHTPUYHOIO
IOIX0Ja B YNpPaBJICHWH HA IOBBILEHWE S(POEKTUBHOCTH NPOU3BOJCTBEHHBIX
IIPOLIECCOBY» pPacCMOTPEHa Ha 3acelaHdH y4eOHO-METONUYECKOH KOMUCCUHU
Koproparusroro ynusepcutera PXKJ] ¥ pekomeHIOBaHA K HCIONB30BAHHIO B
obpazoBaTenbHOM TIporecce. IIPOTOKON —3aceliaHMs  y4eGHO-METOINYECKOM
komuccuu Ne 75 or 0¥ a u{/‘z’f Ad- 2023 ropa. |

3aMecTHUTENb AUPEKTOpa /
10 Hay4YHO-METONNYECKOl paboTte A.B.lllo6anoB




TIpuaoxenne 1

Hpoueaypa nposenenust ATOroBol ATTECTAIMA 1 NEPEYeHb EOIPOCOR
ATis IPOrpaMMbl NOBBIeH s KBanpukaunn «Biusmie
YJeJIOBEKOUEHTPHIHONO MOAX0AA B YIPABJIEHAH HA HOBEILICHHE
3¢ heRTHBHOCTH NPOH3BOACTBEHHEIX TIPORECCOB)

Hrorosas artecTanys 1o nporpavMMe MOBBILICHUs KBATUHUKauy «Biusduie
4eIOBEKOLICHTPHYHOrO MOJIX0[a B YHPaBIEHWH Ha TIOBHIHEHUE ¢ PexTrBHOCTH.
TIPOM3BONCTBCHHBIX HPOLECCOB» 3aBepIlaeT H3ydeHHe y4eOHBIX MOmyNell u
IPOXOANT B opme 3aueTa.

Ha 3ayeT BoIHOCHTCS 3 KOHTPOILHELX BOITIpOCA U3 O0INETO CIIHCKA.

OneHKa «3a4TeHO» BBICTABIISETCS CITylIaTenro, KOTOPHH B NOTHOM o0BeMe
YCBOMI IIPOT PAMMHBIA MaTepHral, He JIOHYCKAST CYHIECTBEHHBIX OIHO0K B OTBETAX
Ha ITOCTABIICHHBIE BONPOCEI.

OneHKa «He 3aYTEHO» BHICTABILIETCS CIYINATENIO, KOTOPBIA OCBOMI
MaTepuall IMpOrpaMMbl TIOBBIMIEHWS KBanu(UKalWi HE B IONHOM ofbeMe,
AOIYCKAET CYNIECTBEHHbIC OIIMOKH B OTBETAX HA HOCTABJICHHBIE BOIIPOCHL.

IIpumepHbIi nepeyeHs BOOPOCOB

1. Iiepeunicninre OCHOBHBIC NPHHIAIIEL JEJOBEKOHEHTPUYHOTO IIOAX0OHA K
YHPABIICHHIO. |
Onpute MaTpULy KOMIIETEeHII¥i COBPEMEHHOIQ PyKOBOIMTEIISL.

3. Oumumre. mpodece CaMoOIIO3HAHWS Kax JpafiBep PasBHTHA THIHOCTH
PYKOBOJIHTEILS. |

4. Tlpusepure npuMep Nponecca OMPEReNeHus npoclmnsi PYKOBOAMTENS TIO
6230BBIM HOTpGﬁHOC’I‘HM _(Bbxp_a}zceﬂabln o TpeOyeMEHt  ypoBeHk
moTpeBHOCTH). | R

5.  Omuinuze: ocoGeHHQCTH BBBHMO,ILGHCTBI/IH B’ Komam{e JIIOI[GH C PAIHBIMLE
HOTpeﬁHacmMH

6. [lepeurcnure OCHOBHEIE IPUHITUIIR] pacupefienenwns poneil s KoMaHe.

7. OHH-HJHTG- .npoiie'cc? BBI:CTpEiH.B'aHPIH- -KOMMYHHK&IL_;HI‘?_I- Ha  OCHOBE
UHAUBUTY anLme_ﬁ M&)I{JIWIHOGTHHX IIOTpeGHO e,

8. HPHBG,E[-HTG= Kpa'I‘KyIG XAPAKTEPUCTHKY TPExX ypOBHeH lloBepuss B
opraHH?,auHH '

9.  Onminute METOMMKY TIOCTPOSHUS JJOBEPUS B KOMaHIIE.




10.
11,

12,

Iepeumenure OCHOBHEIE OIMMOKY UPHA QOPMEPOBEHUE JOBEPKA B KOMaHIE.
Ornvmmmre OCHOBHBIC WHCTPYMEHTH  (DOPMUPOBANWI HHAMBYIYallbHOMN
OTRETCTBEHHOCTH.

ONHmKTe  OCHOBHBIE  MHCTPYMEHTHl  (JOPMHpPOBAHUs  TIPYITIOBOi
OTBETCTBEHHOCTH. |




