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1. Hean peannzamuu nporpaMmmel

IIporpamma HarpapJieHa Ha. Pa3BUTHE KOMIIETCHIMHA H OCBOeHUEe Om3Hec-
MHCTPYMEHTOB, HEOOXOMUMBIX Ui shdexTuBHON peanusamnmum TIPUOPUTETHEIX.
33181, CTOAMUX nepef MHQpacTpyKTypHeM Giokom kommagun QAQ «PIKI».

ITporpamma  paspaotala. B COOTBEICTBHME  C DegepanbHbIM
rocyapecTBeHHBIM  oOpaszoBaTensubiM  cTapgaptom 38.03.02 MeHexmenr, »
COOTBCICTBHM C KOTOPBIM B paMKax IPOTPaMMBI JENacTcsd YHOp Ha pa3BUTHE
CIIEAYIOIMIMNX. KOMIICTEHLIA:

— BIajeHde HaBBIKAMH CTPATErMYECKOro aHanW3a, paszpaboTKH U
OCYHIECTBICHMSl CTPATETMH OpragM3aluu, HanpaelleHHON Ha obecreueune
KoHKyperTocnocodbuoctn (ITK-3).

B coorBercrBHu ¢ perieHueM, 3aKpPEeIUICHHBIM TIPOTOKOJIOM 3acellanus
npasjieHuss OAO «PXI» Ne25 or 13.05.2019r., yreepsxieno ITonmoxerue o
MOJIENH KOPIIOPATHBHBIX KomueTeHuuit QOAO «PX]I». B pamMKax [porpamMMbl
PasBUBAIOTCA CIEAYIOIINE KOPIOPATABHEIE KOMITCTCHLVN:

—  yHOpaBlieHHE U3MEHEHUSIMN;

— YTpaBleHHe NCTIONHEHUEeM/ yIpaBiieHne 3 PeKTHBHOCTEIO;

— 3@ OEKTHBHAS KOMMYHAKALIHASL.

2. Ilnanupyemble pesyasTaThl 00ydeHHs

Io pesymbraraM TpoXOMXKIEHHS IPOrPaMMBI IIOBEINIEHMA KBATHPUKALIHA
«DYHKIUOHANTBHEI —~ MEHEPKMENT: -HH‘tbpacj'I.‘_pyKTypi{blﬁ Gnox»  chymarenu
TIpUOOPeTyT:

— [OHMMaHHe TEePCICKTHB Pa3sBUTHA POCCHHCKON NPOMBIUAEHHOCTH W
TPaHCIIOPTHOH OTPACH;

~ 3HaH#e OCHOBHBIX TPCHAOB, BIMAIONMX Ha PasBuUTIHe TPAHCHOPTHOM
OTPACIA ¥ XKCIE3HOJOPOIKHOTO TPAHCITOPTA,

-~ 3HAHHE Ha;n_p'aBﬂeHﬁi‘I peanuzaluir  crpaTeruu  LubpoBoit
Tpanchopmarmn OAO «PXD»;

— -3HAHMC KOHLECHIUM Pa3BHTHA OCHOBHBIX HAIIPABIEHHH XO3SHCTR 1o
2030 ropa;

— ymenne o0pabaThiBaTh M aHAIH3UPOBATE H.H_(pop_maumo B IIpoLecce
HPHHATHA YIPABISHYECKOTO PELICHNS;

— 3HaHWe 3Tanopk (GOPMUPOBAaHUS CTPATErHIECKOrO BHICHU,

— 3HaHUe ICPCTEeKTHBHEIX HANpPaBIEeHHH Pa3BUTHS Xo34ficTBa IyTH M
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‘COOPYKECHHIH;

— UOHMMaHME ocoOeHHOCTEH TIPUMEHeHHS CUCTEMHOTO IOAXOHa K
0606LIEHNIO JIAHHBIX ¥ MOHHTOPHMHTY MCKYCCTBEHHBIX COODYXEGHME IS
CO3/1aHuA UAQPORBIX ABOHHUKOB;

— 3HaHWEe HNEPCHEKTUBHBIX HATIPABJICHUN TOBBIIEHUS OIePaiuOHHOMN
sthdexrusnocTu Henrpansaolt gupexuuu HHOpacTpy KTy ph;

— HTOHHMAHUE BO3ZMOKHOCTEK ABTOMATHIAIIMM OCHOBHBIX HPOLECCOB H
MHHIMU3AIUN HENPOU3BOACTBEHHBIX IIOTEP;

— TMOHHMAHME KOPHEBBIX Hpoliem, CBA3aHHBIX C OOECIICUCHHEM
6€301aCHOCTH JIBHKCHM,

— 3HaHue ocHo.Bo.non_araibme IPUHIIUIIOB YHPaBIeHUS N3MCHEHHAMY;

— yMmenue GOpPMHPOBATE W YIIPABIAATH KOMaHIOH B YCAOBHUAX H3MEHEHMUI;

—  TOHHMaHHWe OCHOBHBIX HApaBlIeHHH pa3sBUTHA X031HCTBa aBTOMATUKA
U TENEMEXAHUKMY;

—  yMeHWe  [IPUMEHATh HA  IIPAKTUKE  HABBIKM  BHICTPAWBABHA
NPOQECCHOHATEHON . KOMMYHUKAIME © IENBI0 [OBBILECHHS 3()PEKTHBHOCTH
OCHOBHBIX GU3HEC-IIPOLIECCOR;

— moHMMaHHe ocobeHHocTel PUCK-OPHEHTUPOBAHHOTO INOAXONa IpH
TIPUHSITHH YIIPABICHYECKUX PEIICHHMI,

— 3HaHWe TpeboBanuii 3aKOHOLATENLCTBA B cdepe pEryJImpoBaHHUs
JeATEeNBHOCTH OCHOBHEIX XO39MCTH L['eHTp'aanOifi-_gliﬁp'e-KHHPI HHOPACTPYKTYPHL;

— HOHHMAaHUE BIUIHUI qu.aocTHQ—np_o(j;e‘jc:c-n(jHaJILHBm_ KOMITETEHIAMN
Imaepa Ha 3¢)d)eKTHBHocTB YIIpaBICHHS TOAPA3IeHeHIEM.

3. Cosepaanue nporpaMmel
Y4ebariii nuian

Kareropud ciaymayeneii: pykoBOTHTENIH CTPATErHIECKOTC i TAKTHIECKOTO
ypoBHei ynpasienus 1o Mozienn koprnopatusHeIx. kommerentmit OAO. «PK .

HopmaragHblif cpok ocBoeHHs NPOrpaMmbl: 97 aKaleMHIECKUX YACOE.

Ilpogomxnrensnoeth ofydeHuss MO IPOrpaMMe: B COOTBETCTBUM C
COTIIRCOBAHHBIM KaJIeHAAPHLIM. Y4eOHBIM IpadMKOM.

®opma obyuenus: oOdHAT (¢ OTpeIBOM OT pa6_01:m)_, ¢ UCHOJIL30BAHUCM
AMCTaHUMOHHBIX 06pa3oBaTeNbHEIX TEXHOMOTHH.




B ToM uuciie

H3MEHEHIHAMHY B

JeKIAH,
TPEHUHTH, |CTAKUPOB- _
. ' TIpome-
Hauvmenosanue. CEeMUHAPEL, X,
e : o KYTOU-
No | yuebHBIX Momyne#t, | Bcero, JEIIOBbIe | TIPAKTH-
3NEKTPOH. N o Hast
wn y4eOHBIX ak.gac| _ WIPEL, HecKas,
oOydeHue aTTecTa-
TEMATHIECKHX 0I0KOB KOHCYJIBTa~ | CAaMOCTOS%-
MY, BT, | TenbHAs s
C TipMMeHe- | pabota
aueMm JJOT
1. Tpenppl paspATHS
1.1 {TeumeHuuu 1 TpeHEabl 10 10 TECTHPO-
Pa3BUTHS BaHue
TPaHCIIOPTHOH
OTpacHy
1.2 |Crparernyeckoe 8 8
MBIIIIGHHE
PYKOBOJUATEISE
HHPPACTPYKTYPHOTO
Olioxa
1.3 |Hanpasrenus 10 10
Pa3BHTUS
HHQPACTPYKTYPHOI'O
Oitoxa. Pazsurne
XO3IHCTBA ITyTH H
COOPYKEeHHMM
VITOTO 4acoB 0. MOy 28 28
2. VIIpaBieHAS H3MCHEHHIMY.
2.1 |MexvonynpHas 2 2 TECTUPO-
BeTpeya 1 BaHKe
2.2 |Ilpouec¢cHBIN MOAXOT B| 10 10
VIIPaBIICHII
3P PeKTUBHOCTRIO
2.3 |Vupasnenue 8 8




COBPEMEHHOR

KOMITaHUH

24

Ocuosusie
HatpaBAEHUSI
Pa3BUTHsL XO3sIHCTRA
ABTOMATHKU U

TCIICMCXaHHKH

10

10

2.5

J¢dpexTrBHAL
MeX(QYHKIMOHATEHAS
KOMMYHHKAIHS CO
CMEXHBIMH

AAPCKUIUIMA

WToro yacor mo MoLyo

38

38

3. JIunepcTBO B HEPHOK T‘pa-Hc(prMaupm

3.1

MexmonyrsHas
BCTpeua 2

2

3.2

DKOHOMUYECKHE U
IPaBOBBIE ACHEKTHI B
paboTe pyKOBOAMUTENLS

HH]PaCTPYKTYPHOTO
Bioka

10

10

13.3

OcHoBHEIE
HallpaBiieHN
PA3BUTHS BATOHHOTO
Xos3sticTea

10

10

3.4

Jlunep B iepuo.

Tpauchopmanuu

HTtoro yacor no MomyTo

30

30

Wrorosas artecTaiys

T

TeCTHPOBAHUE

HUroro yacor o mporpamMme

97

96

Bunsl y4ebHbIx zaHaTHii

B y4eOHbIX pador: CeMMHApBl, TPEHMHI-

CeMMHAPBL, TPEHUHIH; B TOM UMCHE NpeaycMATpuBalOline HCITONL30BaHue

JUCTARUMOHHBIX 00pPa30BATENBHBIX TEXHONOTHH, HHTEPAKTHBHEIX IIPE3eHTalui U

aHaJIH3 [IPAKTHYECKUX CUTYAAN -

VueOHple 3aHATHS TNPOBOISTCS B ayAUTOPHOM H IUCTAHIIMOHHOM (¢

El




npamererneM JOT, npu onocpefoBaHHOM (Ha PACCTOSHUY) B3aUMOAEHCTBHH
obyuaromuxcs 4 MeJaroryteckoro paboTHIKa) hopMarax.

PaGouyas nporpamma

Ilpunoxenue 1. Pabogas nporpamma yueOHOTO TeMaTHYecKOro OI10Ka
«Tenngennuyu ¥ TpeHIBl PAasBUTUs TPAHCIOPTHOM OTpacim» y4eGHOTO MONYIs
«Tpenant Pa3BUTHY. IporpaMmal HOBBIIEHUA KBanu(QHKauu
«@DYHKINOHANBHEIH MEHEJUKMEHT: HHQPacTpyKTypHBL 610K.

IIpunoxenne 2. Pabodad nporpamMma ydeOHOTO TeMaTHUYECKOro 6Jioka
«CTpareryyeckoe MBIIUIEHHE PYKOBOOWTEMSE MH(PPACTPYKTypHOro  Giloka»
yuebHOro MoJys « TPeHIbl pasBUTHL NPOrPAMMSI TIOBLINEHUS KBATHDHKAIIAY
«DYHKUMOHATBHELA MEHESDKMEHT: HHQPacTPyKTYPHBIH 610K,

llpumoxenve 3. Pabowas nporpamma. yueGHOro TeMaTHwecKoro Ooxa
«HanpaBsieHys pasBUTHST HHPPaCTPYKTYpHOTO Olloka. Paseutre XossicTRa My TH U
coopyxeHul» yaebaoro Moxyna «TpeHAnl pasBUTHA» MPOrpaMMbI TOBBIIICHA
kst ukarin « Py KUHOHATBHBIH MEHEIPKMEHT: HHGPaCcTPyKTypHBIH G110K».

ITpunoxenue 4. Pabouas nporpamma ydeOHOro -rTemMaTHYecKoro 6ioxa
«Mexmonyneras BeTpeda 1» yuebHOIO MOAYNS «YIpaBieHHE H3MEHCHHSME»
HPOrpaMMBl HOBBIIEHUA Keanuurammn «OYHKUUOHAILHEIM MEHEPKMEHT:
MHQPACTPYKTYPHEIN GA0K».

IIpunoxenre 5. Pabouas nporpamma yuebHOro TEMaTHYECKOro OJIOKA
«IIponeccusif ToOMXOZ B yHpaBieHWH 5h(QEKTHBHOCTEIO» YHeGHOTO MONYIII
«YmpapneHre  H3MEHCHUAMM»  [POrpaMMEBI  TIOBBIIEH KBanuduxanuu
«DYHKIMOHATBHEIN MEHEDKMEHT: HH.d;i_p'ac'frpymy.pﬂmﬁf-6J1.01c_>>-__.

prnoxenue 6. Pabouas mporpaMma yueGHOTO TEMATHUYECKOro Goxa
«YmpapieHUe W3MEHEHWSIMH B COBPEMEHHOH KOMIAHHH» ydeGHOro MOmYJs
«Yrpapienue  U3MEHEHMAME» [POrPaMMbl  TIOBBIHICHMS  KBATW)MKALHK
((-(I)yHI{I.{I/_I'O'HaJII:_Hf}-I_ﬁ"MQHB_)I?KMGHT_:' _H_I_‘-IQ):paC;'I‘.pyK‘I_‘y_p_HBIﬁ}GJ_IO'K_»..

[punoxenue 7. Pafouag mporpamua yueGHOIO TEMATHUECKOTO GIOKA
«OCHOBHEIE HaI[paBJIEHHﬂ PasBUTHA XO3JHCTBA ‘ABTOMATHKH M TEICMEXaHUKID)
yiebHoro MORyms «YHpaBlcCHNe H3MEHSHWAME» IIPOTPAMMEL TOBBITCH
kBanUQUKanmi « Dy HKITHOHATBHENE MeHeHKMEHT: .ﬂH_tpp'ac_prKTyp_'H_},iﬁ 60K,

Tpunoxenne 8. Pabowas mporpamma yuebHOLO TeMATHUECKOTO GIOKA,
«Opdextupuast  MEKQYHKIMOHATEHAS — KOMMYHMKAIHMA €O CMEXKHBIMK
AVPEKLFAME»  YIEGHOIO MOAYJS «YIpasleHue W3MEHEHISIMUY HPOFPAMMEL

TIOBBIICHUAST KBaIUQUEKALAN «DYHKIUOHANBHBIH MEHEIDKMEHT:
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HHGPacTPYKTY pHBI 0710K).

Tpurioskenne 9. PaGouad mporpamma y4eGHOro TeMaTHYECKOI0 6iIoKa
«MexmomynpHas BcTpeua 2» ydeOHOro Moayns «JlumeperBo B mepuof
TpaHCc(HOopMAIiA» TPOrPpaMMEl NMOBBIEHKs KBaldQuKanuy «PyHKIHOHATBHEIH
MEHEDKMEHT: AH(pacTpyKTyPpHBIH 010K,

[pwioxkende 10, Pabouaa nporpaMma y4ebHOro TEeMaTHUECKOTo Groxa
«OKOHOMUYECKHE W [PAaBOBEIE  aClEKTBl B  paboTe  pyKOROAMTEILA
vHQpacTpyKTypHoro Onoka» ydebHoro Mmoxpyns «JlunepcTeo B mepuon
TPaHCQOPMAIMH» IIPOTPAMMBI TIOBEIIEHUS KBATHPUKATnK «DyHKIHMOHANBHIH
MEHEIDKMERT: HHQPACTPYKTY PHEIHA O101».

[Mpunoxenune 11. Pabouas mporpamma y4eOHOTO TeMaTUYecKOro 6GIoxa
«OCHOBHEIE HAIPABIGHMS DPA3BMTHI BarOHHOIO Xo3fgiicTBa» yueOHOTO MOmyId
‘«JImpepcTBO B IEpHOA TpaHedopMalny IPOrPAMMEI IIOBBINEHUS KBATUDMKAIHN
«PyHKUMOHAIbHBIH MEHEAKMEHT: HHQPacTPyKTyPHBIH 610K,

| [Mpunoxenne 12. Pabouas nporpamma yueOHOro teMaTvuecKoro. 6ioxa
«Jlumep B nepuox TpaHchopmMaruu» ydebHOro Momysst «JlupepcrBo B meproxn
TPAHCHOPMALIMI TTPOTPAMMEI TIOBBIICHHS I@Ban_mjjlfﬁca;lmn «DYyHKIMOHAJIBHBIA
MeHeUKMEHT: NHPPaCTPYKTYPHBIA GH0K.

4, Kanenaapuslit yaeGubiii rpaduk

Kamennapueiit  y4ebGHBIA rpahuk  COFJNACOBBIBRETCS ¢  3aKA3YHKOM
JOTIOITHUATENIBHO.

5. @opMBI ATTeCTALM, OUEHOYHbIe MATEPHAIIB! I HHbIe KOMITOHEHTHI

Tocie 3apepiucHus yueGHbIX MogyIeil «TpeHIsl passutus» ¥ «YIpaBieHue
U3MEHEHUAMEY  IpelyCcMOTpeHa '.npomemy?:o_fl‘t{aﬂ arrecrauds B (opme
TeCTHPOBaHMsl. TecTHpOBAHWME 3aTpParMBaeT BCe ydeOHBIE TeMaTHIeckue OIoKu
COOTBETCTBYIOINETO MOIYHs. TecTHpoBanue SBISETCS -0BsA3aTeNBHOH HacThio
yJefnoro npouecea.

Tlo' OKOHYAHUK BCEH HPOrpaMMB! IPEXYCMOTPEHA WTOFOBAS ATTECTAIMS B
djopme- HTOFOBOLO TECTHPOBAHUA. Htorosoe Tec*r'_npopame 3aTPaTUBaeT BCE
yueOHBle TeMaTuyeckyue Onoxy riporpammsl. Kpurepum OUEHKY, TIPUMEpHI
BOITPOCOB U OTBETOB NPOMEXKYTOUHOTO W HTOrOBOIO TECTHPOBAKHI HpeicTaBIeHbl
B Tprnoxensn 13.



6. OpragusaiuoHHO-TIeXarorudecKe yeaoBHs
6.1. MaTepuajinHO-TeXHHUECKHE YCIIOBKS peanmsalini nNporpammMee
AyauropHbiil popmart:

OfGopyaopanye, MaTepHalibl H IPHHALIEKHOCTH, HEOOXOAHMEE i
peanusaluy 00yIeHAA 1O IIPoTrpaMMe;

—  xommsiotep ¢ OC He Hike Windows 7,

—~  KONOHKH I KOMIIBIOTEpa;

—~ TPOEKTOp H SKpaH Jis NpoeKTopa (ankTepHaTHBa — MyJIbTHMEIHHHAS
1ocKa / a3MenHan auen.);

—  CTONEL, €Tybs (110 KOTMYeCTRY CymIaTeNel 1 Ams IpenoxapaTend);

—  (unmaapr;

— OnokHoT U Praungapra;

—  Gymara A4,

— ‘Mapkeps! g Qaungapra;

—  KaHLEISIPCKHE TORAPEL
Anerannuonnsiii popmar:

Hns  mpoxoxpenust o0yueHHs ¢  [PUMEHEHWEM  JIHCTAHIJHOHHBIX
00pa3oBaTeNbHBIX TEXHOIOTHH npuMensercs mopTtan ZOOM "(j"din.zoom.us).
-C_CI_:I'JIK-H'HEI NOJKIOUEHNE HATIPaRASKOTCA CYIIATENSM 10 JIEKTPOHHOM rouTe.

Obopyznosanue, MaTepHansl W NPHHAIICKHOCTH, HEOOXONMMBIE L
peanusalEy oOyUeHN A 10 KaXIoMy yIe6HOMY TeMaTHYECKOMY OII0KY IporpaMMb:

— xommeiotep ¢ OC ne mmxe Windows.7 (B ToM dmcTe A4 ciyiarencii);

— MoOuiIpHOE yeTpoiicteo ¢ VHrepHer-coefiuuenneM (B TOM qucie s

CIymaTenei);

— KOJIOHKH IJIA KOMIBIoTepa (B TOM HHCHE [ CIylnaTemneii);

— MEKPOQOH 1 KOMIBIoTepa (B TOM 9HCHe ITL clryiareneii);

— Beb-KaMepa (B TOM TucHTe JIA CIylaTencii);.

— CTOA, CTYIL.

Texnugeckue TpeboBaHNA K KOMIIBIOTEPY CIyIIaTENeH:

— onepaiponuas cucrema Windows (7 u ssune) wim Mac OS (OS X 10.8

Mountain Lion & perme);
— 1poiteceop ¢ uactoTol He Meree 2 I'Ty Core 2 DUO;
— OIIepaTHBHAS NaMATh HE MeHee 2. I'B;
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— ©Opaysepsr Chrome 56 u Briwe, Firefox 56 u Berme, Opera 44 u Brine.
6.2. YuebHo-meToaHuecKOe obecrieyeHne nporpaMmel

M peamuzanmu o0y4uenus B pAMKaAX KaKAOIO y4eGHOT0 TeMATHYECKOTO
OJIOKa. UCTIOMB3YIOTCS:

— METOAWYeCKHEe M pa3JaTOdHBIC MaTepwansl s caywarened (1o
KOMYECTRBY CiyuaTenel) s paboTsl B o4HOM QOpPMATe;

~  METOAMYECKUE MATePHaIbl JUIs CIymaTenel (B TOM 9HCIE HHCTPYKLUK U
YEK-THCTHI) JUIs PAbOTEL B 09HOM (AMCTAHIMOHHOM) (hopmare;

—  METOJMYECKNe MaTepualbl IPeroaaBaTeiid.

B cioygae peanmdsangps  TIpOTpaMMBI ¢ MCHOONB30BaHHEM  yueBHO-
METOIUIECKHX. PECYPCOB OpraHuzalii-napTHEPoB, obeciieyenue cayumareneit u
npeniofasaTenell yueOHO-METOANUECKAMH MaTEePHANAMHA, & TAKKE WX XpaHeHue
OCYIESCTRISAETCA OPTAaHM3ALMEH-TTADTHEPOM, €CJIM HMHOE He IPEeRyCMOTPEHO B
COTJanleHuH O CETEBOM B3aUMOACHCTRHH.

Crucok pekoOMEHJ0BAHHLIX HOPMATHBHLIX JOKYMEHTOB:

1. Ilpuxaz Munrtpanca Poccum ot 23 mroms 2022 T. Ne 250 «O6
yrBepxIenny TIpasun TeXHUUeCKoH SKCIUTyaTaun Kejle3Hbix gopor Poccutickoit
Genepaluny.

2. Honrocpounas nporpamma paseurist OAO «PK» no 2025 rona.

3. Konmemnus pa3sBHTHS CHCTeM IHArHOCTHKH M MOHUTOPHHIa ODLEKTOB
TIyTeBOTO X03siicTRa Ha Tepuon qo 2025 1.: yTB. Pacniopsxenuem OAO «PXKI» ot
27.04.2016 Ne 777p. o

4. Konuenunu BHeﬂpeHHfI reouHGOPMatMOHHEX- TEXHOTOTHH, B TOM UHCITE
BLEICOKOTOYHBIX ~ METOAOB KOOPAMHATHOBPEMEHHOTO obecnieyeHus B
TPOH3BOJCTBCHHEIE TIPOTUECCHl CTPOMTENBCTBE, JKCIDIYATALMM, PEMOHTA K
AWarHOCTHUKI _HthpacT_pyK%ijpm;, OPraHu3anUy ABWKEHU, YUPABIEHUS TAFOBBIMI
pecypcamu: yTB. Pacniopsskernem OAQ «PXI» o130.12.2020 Ne 2976/p.

Criscok peKoMenyeMoil JHTepaTyphl

1. Azopckmii AT, Anexcarzpos E.B., Korypanosa B.H. Baronsl. OcHOBEL
KOHCTPYHAPOBAHUS M 3KCIICPTU3HI TEXHUUCCKUX- pelleHH: -Y?‘ie'fgiﬂoe rocodue s
BY30B .-Jl. Tpagcnopra — M.; MapinupyT, 2005,




2. Amenun C. B., Janosekuit JLM. ITyTs ¥ nyTeBoe Xo3sicTBO. M3z, 3-¢,
nepepabd. u jpon. — M., «Tpanenopt», 1972.

3. Amppeesa T. C., Usanoe A. A., lllaspuna E. B. Mudpacrpyxrypusiii
xomIekc. Buepa, cerosns, saprpa. — M. ITHUII, 2017,

4. Bespomusiii B.O. KubeplbesonmacHocTs MHKpPONPOLECCOPHEIX CHCTEM
HKEAE3HOLOPOKHON aBTOMATHKA ?/AB’_r_OMaTHKa, cB#35, uudopmaruka. Nel2. C 4-8,
2020.

5. Benosa A.I'. PRO pedopmbl: YHHBepcaIbHbIE HECTPYMEHTH! YIIPABTEHH
'W3MEHEHHSMM B KOMAaHuN. — M: Ansnuaa aOnumep, 2021.

6. Benonurmes M.A.  Owurancosag crparerys, —IUAHMpOBaHWE W
oromxeruporanne. Yacts I — M.: Ilpomereit, 2018.

7. benonunnes MI.A.  ®unancoBas  crparerws, IUIAHMPOBAaHHE U
6romxeruposanne. Hacts 11, — M.: [Ipomereii, 2019.

8. I'epacmmor B.C,, Cxmbéa HWN.®., Kepamay B.M. Texuomorus
BarOHOCTPOEHHS ¥ PeMOHTA BaroHoB: YueGHuk st By3os — M.: Tparncmopr, 1988.

9. Tonuapos JI.I1., Biacosa JL.I. OCHOBHI ollepaTHBHO-ITPON3BOICTBEHHOIO
ITAaHMPOBAHUS ¢ MCHONb30BaHMeM HHGpopmanumoauol cucTeMsr  «1CERP
VYpasnenue npegrpustuem». — M.; 1C-IaGnummnr, 2020,

0. Kazakor A.A., By6nos B.J., Kazaxos E.A. CranunonHsle ycTpoiicTBa
aBTOMATHKY ¥ TeneMexanuky. - M.: Tpancoopr, 1990.

11. Kasakos A.A., Peneitmas neHTpanusauus CTPEAOK W CHIHAIOB. — M.:
Tpancropt, 1984,

12. Kopanepa B.JM. Vnpaenenwe 5KeIUlyatanuuoHHol paboroit  Ha
JKENE3HONOPOKHOM TparcHopre. — M.: OIBY JIMO «Yuebuo-Meroamueckuii
HEeHTp TI0°00pa3oBAHHIO HA KeNE3HOIOPOIKHOM TparcriopTes, 2015.

13. Komnextus apropos (HBR). Menemxment. Crpaterum, HR: Jyumee 32
2017 rog, — M.: Anknuna ITa6nuimep, 2017.

14. Kona#f U.I'. Obcry:xupanue, MOHTAXK K Hajl'amca YCTPOKCTB ¥ CHCTEM
CLIB u XKAT. —~ M.: OI'BY 110 « VuebHo-MeToIMIeckHit IEHTD Ho 06pasoBaHKIO
Ha KeNC3HOTOPOKHOM TpaHcnopTes, 2018.

15. Kopuuerko, K. M ABTOMATHKA, TeTeMEXaHNKd: U cﬁﬂ?,b Ha
KeTIe3HOIOPOKHOM TPaHCIopTe: ydebHoe rocobue 1t By30s. — M.: I0paiit, 2023.

16. Kpusopyuxo H. 3., Tpmromko B. V., Byraes B.I1. Barounoe xossiictso.
— M.: Tpanermopt, 1988.

17. Kyauenos C'-:B,,_ Koncrauturos A.C., Cxsoprios H.B. Llennocts Bammx
JaHHbIX. — M.: Anmbrmiza ITPQO, 2022.
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18. KomnexTtus asropos. Lludposuzarmst. [TpakTHueckue pexoMeHalyH I1o.
neperony OusHeca Ha LudpoBkie TexHonorun. — M.: Ansnnra [Tabmumep, 2019.

19, JIu K, Antunn H. Ouerxa komiaauii: AHanyu3 ¥ IPOTHOBUPOBAHUE C
pcrrons3zoBanueM otaeTnocty o MCOQ, — M.: Ansmnsa INabnumep, 2016.

20. Mansirun E.A. Texumueckue cpenctBa ¥ TEXHONOTHM obecrederust
0e30IIaCHOCTH  Ha IKENE3HOHOPOXKHOM TpaHcmopre: ydebHoe nocobne. —
ExatepunOypr: YpI'VIIC, 2021.

21. Munssa JLI. OcHOBEl TPOU3BOACTBEHHOr0 TUIAHHPOBaHMA. — M.
KuoPyc, 2019.

22. Myxa H0.A., Xapmanopwa W.B., Hlefixua B.JL - Apromartuzanms u
MexaHu3aust repepaboTKH BaroHoB Ha cTaHIMAX. — M: Tpaucnoprt, 1985,

23. Haropras XK.A. Texymee coiepKaHue Kele3HOAOPOKHOIO MyTH:
yaebHOe WnnocTp. nocobue. — M.: YMIL MIIC Pocenu, 2006.

24. Hopakosu4, B.M. MHHOBANMUOHHbBIC TEXHOIOTMHU B IIyTEBOM XO3JUCTBE:
'yuebHoe nocobue. — Pocros-na-Jlony: PT'VIIC, 2021.

25. Hosaxosud, B.VL. BecCTEIKOBOW IIYTE CO CBEPX/UIMHHBIME PebCOBBIMIL
nneTaMu: ygebHo-MeToaudecKkoe nocobue. — Poctos-na-ony: PI'VIIC, 2021.

26. Cynnoea .M. Hpkorna He cpasaiicad: AHRTHUKPU3HCHBIE CTPATETHH
poccuiickux npeanpunuMarereil. — M: Ansrmna TTa6numep, 2021,

3JIeKTPOHHDbIE PECYPCHI

1. Onexrponno-6utmoreanas cucrema ALPINA DIGITAL — snexrporHas
oubmuotexa https://curzd.alpinadigital .ru/.

6.3. TpeGoBannd Kk NpoheccCOPCKRO-NPEHONABATEIBLCKOMY COCTABY:

K' npernozasanyiio OpuBIEKArOTes JIHNA, COOTBETCTBYIOMME TpeGoBanusIM
paznena «KBanu(ukanuonHble XapaKTePUCTHKU NOJGKHOCTEH PYKOBOAUTENEH H
CHEHaINCTOB BBICIIIETO mpodecCHOHATEHOTO n JOTIOIHWICHEHOIO
npodeccHoHaNsHOr0 00pasoBanms» BANHOrO KBaIM(HKANMOHHOTO CIIPABOYHKKA
JOTHKHOCTEH pyflco_l_aoz(}r_reneﬁ, CUIEIMANACTOBE W CILyXaluX, VIBEPKICHHOTO
[Tprkazom MumicTepeTsa 3APABOOXPAHEHM ¥ COUMAibHOrO pasBuTia PO or
11 ssaBaps 2011 r. Neln.

I



6.4. OcobennocTu peANHM3AHHH HPOrpaMMbl

[Tpu peanusaniu IPOIPaMMBI TIOBBIIICHHUS. KBallA(pUAKaHu
«DYHKIUOHANEHEIH MeHemXMeHT: UH(PacTPyKTYpHEIH OJOK» pekoMEHIyeTcs
NPOBECTH KOMAHAOOOPa3yIolye MEPONPUSTHS, HaleJEHHbIE Ha IOBBILICHHE
Ka4eCTBa pabouMx B3aUMOIEHCTBHH, OObeNMHEHHE H CINIOYCHUE CIymaTeiel
00pa3oBATENHHON HPOTPAMMEL.

B mensx nopeilesus KadecTBa -0OpA30BATENBHOTO Iporecca IpH
JNOCTIIKEHUM TUIAHMPYEMBIX PE3yNBTATOB, 00yueHHe I10 IIPorpaMMe TIOBBIUICHUS
KkBanupuKauuu «DYHKIMOHANLHEIH MEHE/DKMEHT: HHOPACTPYKTYPHBIH GHoK»
MOMKET OCYILIECTBIATECA C UCHONIB30BAHUEM CETEBOM HOPMBI.

IMopsnok peamuzalie 0OpPa30BATENBEHON TPOrPaMMEI ¢ HCHONB30BAHUEM
CeTEBOH HOPMBI OCYIECTRIACTCA B COOTBETCTBHH C JOKANbLHBIMI HOPMATHBHBIMU
akramu AHO JITTO «KopnoparusHsiii yausepeuter PYKID».

Ilporpamma peamusyercs mosTamHo Mo yueOHBIM MOZyIaM. Mexmny
MOJYJSIMH  TIPEZYCMOTPEHBl BpEeMEHHBIC HHTEPBAIBI HE MEHEe Tpex Hefellb.
TIpOIOIDKUTENEHOCTE BPEMEHHBIX WHTEPBAJIOB COTNIACOBBIBAETCS ¢ 3aKA3YHKOM
OTHENBHO.

B pamkax mporpamMmel TIOBLIIICHUS KBamM(HKAIUU «DYHKIHOHAIBHBIH
MEHE/DKMEHT. HHQPacTpyKTYpHBIH 6I0KY Noc/e ayuTopHed 4acThio Mojyiei
«Tpenupl passutusa» 1 «YIpaBieEne NSMEHEHUAMID) TIPOBOLATCS. MEXMONYILHEIE
BcTpeud B (Gopmare cemuHapa. MeXMOAyIbHEIE BETPEYH TPOBOAMTCT C
IpUMEHEHHEM JHCTRHLIMOHHBIX TEXHOIOTHH - Tpunoxkesma ZOOM Cloud
Meetings (Zoom Video Communications, Inc.) mu anpTepHaTUBHAS IIaThopMa
(undopmanus o KOTOpOlt OTpakena B yueOHO-METOIUYECKAX Matepuanax). |

ObpazoBarenpHas MPOrpaMMa MOXET OBITE peanusoBaHa B ABYX OYHEBIX
(opMarax ~ AyAUTOPHEIH ¥ AMCTAHLHOHHBIA. [IpHMenseMble NHCTABITHMOHHEIE
00pazoBaTensHble TEXHONOIMA OTPAKEHEL B nyHKTe «MaTepranbHO~TeXHUIEeCKHEe
YCHOBUS peanusaliui Hporpammsny, dopMar obyderus BEIOHpaeT 3dKazguk LO
HaYaJIa peainsal(ii KakI0ro MOLYIIL POrpaMMEL. |
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7. CocTaBuTEJ M NPOrPaMMBbI

Pa6ouas rpynna AHO JII10 «KopnopatuBHsiii yausepcuter PXK]I»:

— Copokuna A.B., kanj. oKkoH. Hayk, HavyanbHMK lleHTpa pasBuTHs
CTpPaTeru4eckoro pe3epna;

— MuTtiokoBa M.B., k. ncx. H., rmaBHblil cnenuanuct Llentpa passutHs
CTpaTeru4eckoro pe3epna;

— I'pummea  H.B., rnaBHBI coenuanucT 1O METOIUYECKOMY
COnpoBOXAEHHUIO LleHTpa pa3sBUTHS CTPATErHYECKOro pe3epsa.
Hauanpuuk lleHTpa pa3Butus : / 4’/ 7
CTpaTeru4ecKoro pesepna ; A.B. Copokuna

IIporpamma HOBLImeHHﬂ«KﬁMifIKaHHH «DyHKIIMOHATBHBIA MEHEJPKMEHT:
UHQPaCTPyKTypHBII OJIOK» paccMOTpeHa Ha 3ace/laHMU y4eOHO-METONMYECKOH
komuccun KopnopatuBHoro ynuBepcurera PXJ| u  pexomenmoBana k
UCIIONB30BAHUIO B oﬁpa:acJBaTenLHOM npouecce. [Iporokon 3acenanust y4ueGHO-

MeTouueckoi komuccud Ne j2 ot /4 «/rwe 2023 ropa.
A 'Jl(.l
1/
f | §
3amecTuTeNh TUPEKTOPA // 2
110 HAYYHO-MEeTOOU4YEeCKOH padboTe /;‘“' § / A.B. Illo6anoB
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ITpunoxenne 1

Paboyas nporpaMmma y4e0HOro TeMaTH4YeCKOro 6,10Ka
«TenaeHUMH H TPeHbI PAa3BHTHS TPAHCIOPTHOH OTPACIH»
y4ebnoro moayas «Tpenasl pa3BUTHS» NPOrpaMMbl NOBLILICHHS
KBaTHpuKkauuu «PyHKIHOHAIBHBIH MeHeXKMEHT: HHPPACTPYKTYPHBIiH 0JI0K»

PazBuBaeMbie KOM NMETCHIHUH
== YIpPaBJICHUC U3SMCHEHUIMH.

IlpogoszkuTenbHOCTL 00yuenus: 10 akaqeMUIEeCKHX YacoB.

Heab: mMO3HAKOMMTH CIylIaTeledl MporpaMMbl C HalpaBlIEHHSMH pa3BUTHS
TpaHCIOpTHOM oTpacinu Poccuu u undpacrpykrypaoro 6;1o0ka OAO «PXK]».

Coaepxanue:
1. Texuonocuueckasn nesasucumocmo P®.

2. Mupoevie mpenovl, enualowue Ha pazeumus MpPAHCNOPMHOU OMPACIU U
oKcene3no0oposicHo2o mpauncnopma. oxeam 360 epadycos.

3. Cmpamezusa yugposoii mpancghopmayuu xonounza « PXK/]».

4. OcHogHble npuopumemsl pazeumus UHGPACMPYKMYPHO20 KOMNILEKCA.

IInannpyemsblie pe3y/ibTaThl:

~ IIOHMMaHME TIEPCHEKTHB pA3BUTHUS POCCHMCKONH IPOMBIIIIEHHOCTH U
TPaHCIIOPTHOM OTpaciu;

—  3HaHHE OCHOBHBIX TPEHJIOB, BIMSIOLIMX HA Pa3BUTHE TPAHCIIOPTHOM OTpaciu u
HKEJIE3HOI0POIKHOT0 TPAHCIIOPTA;

— 3HaHMe HAalpaBlCHUHM peanusalu cTparerud HubpoBoi TpaHCchoOpMAaLKK
OAO «PX]l»;

—  3HaHWe KOHIEILUY pa3sBUTHSA OCHOBHBIX HampasiieHUH xo3siicTB 1o 2030 roxa.

Buabl y4eOHBIX 3aHATHH H y4eOHbIX paboT: cemuHap, NperyCMaTpPUBAIOIIHA
UCIT0JIb30BaHUE UHTEPAKTUBHBIX NIPE3EHTALMI U aHANIK3 NPaKTHYECKUX CUTYyalI|H.

KOPMOPATUBHbIH

YHUBEPCUTET 1
PXA




Cnucok pexoMeHayeMoOl JHTepPaTypbI:

1.

benosa A.I. PRO pedopmsr: YHuBepcalibHble HWHCTPYMEHTBI YIIPaBJICHHS
U3MEHEHUsIMHU B KoMIlauuu. — M: Ansnuna [Tabnumep, 2021.

Kysnenos C.B., Koncrantunos A.C., CkBopuoB H.B. LlerHocTs Balnx JaHHBIX.
— M.: Ansmmuna ITPO, 2022.

Konnektus aBropoB. lludppoBuzanus. Ilpaktuyeckue pexkoMeHIAIMH 10
nepeBofly OusHeca Ha LHQPOBBIE TEXHONOTUH. — M.: Anbniuna [labmumep, 2019.
Mussa JII'. OcHOBBI IPOU3BOACTBEHHOTO IIaHupoBanus. — M.: KuoPyc, 2019.
Cynnosa JI.M. Huxorna He caBaiicsi: AHTUKPH3UCHBIE CTPATEMH POCCHHUCKUX
npeanpuHuMarenei. — M: Anbnuna [Tabnumep, 2021.

JJIeKTPOHHBIE pecypchl

L.

OnexrpoHHo-6ubOnnoreynas cucrema ALPINA DIGITAL — snexrponHas
oubnmoreka https://curzd.alpinadigital.ru/.

KOPMOPATUBHbINA

YHUBEPCUTET 2
PXA




Ipuioxenue 2

PaGouyasi nporpamma y4e0HOro reMaTuyeckoro 6/10xa
«Crparernyieckoe MblllljieHHe PYKOBOAHTEJIsI HHPPacTPYKTypPHOro 0J10Ka»
y4ueoHOro moayJisi «Tpenabl pasBHTHSD> NPOrpaMMbl MOBLIIIEHHS
kBaJupuKanui «DYHKIHOHAIBLHbIH MEHE/PKMEHT: HHPPaCTPYKTYPHBIH 0J10K»

Pa3BuBaeMbie KOMIETEHIHUH:

—  BlaJIcHHE HaBBIKAMH CTPATETMYECKOrO aHallu3a, Pa3pabOTKU M OCYIECTBICHUS
CTpaTeruu OopraHu3aluy, HaIpaBIeHHOH Ha obecrieueHne
kKoHKypeHTocnocobHocTH (T1K-3).

HpO,[IOJ'DKHTEJ'lI:HOCTb Oﬁy‘leﬂﬂﬂ: 8 aKaJeMHUYCCKHUX 4acCoOB.

Ilesb: TO3HAKOMHUTH CllyliaTeledl NporpaMMsl €O CHENA(UKON IPHMEHEHHS
MHCTPYMEHTOB CTPaTerM4ecKOro MBILIUIEHMs [UIi  pa3padOTKM M IPUHATHS
yTpaBlIeHYECKUX PEIICHHUH.

Coaepxkanmne:

1. Ilpunamue pewteruii 8 YCA08UAX HEONPEOENEHHOCTU.
2. Cxema mbluineHus U NPUHAMUA PeUleHU.

3. Dopmuposarue cmpame2uyecko20 8UOCHUA.
4

IIpakmuxu npuHamus ynpaeneH4eckux peueHuu.

Ilnanupyemsblie pe3yJibTaThl:

—  yMmeHHe oOpabarhiBaTh W aHAIM3UPOBATh WHGOPMAIMIO B MpOLECCe MPUHSITHS
yTpaBIeHYECKOTO PEeLIeHMUS;
—  3HaHWe 3TarnoB (GOPMHUPOBAHHS CTPATETUYECKOrO BUACHHUS.

Buabl  y4yeOHbIX 3aHATHH H  y4yeOHBIX  paboT:  TpPEeHUHI-CEeMHHap,
MpeAyCMAaTPUBAIOIIMHA MCIIOJb30BaHUE WHTEPAKTUBHBIX Npe3eHTalluii U aHalu3
NPaKTUYECKUX CUTYyal[UH.

KOPMOPATUBHbIA

YHUBEPCUTET 1
PXXA




Cnucok pelcomeﬂ,uyemoii JIUTEPATYPbI:

L.

benoa A.I. PRO pedopmbl: YHHBepcanbHbIE HHCTPYMEHTHI YIIpaBiEHHS
U3MEHEHHUAMU B Komnanuu. — M: Ansnuna [la6aumep, 2021.

Kysnenos C.B., Koncrantunos A.C., CkBopuoB H.B. LleHHOCTE Bamux JiaHHbIX.
— M.: Anenuna [TPO, 2022.

Komnexktus aBropos. Lludposuzaums. IlpakTuueckue pexoMeHIALUH 110
nepeBofy 6u3Heca Ha HUGPOBHIE TEXHONOTHH. — M.: Anbniuna [Tabmumep, 2019.
Munssa JLI'. OcHOBBI IPOMU3BOACTBEHHOTO IuTaHMpoBaHus. — M.: KuoPyc, 2019.
Cynnosa JI.M. Hukorja He cnaBaiicsi: AHTUKPHU3HUCHBIE CTPATErHH POCCUMCKUX
npegnpuHuMareneii. — M: Anenuna [TaGnumep, 2021.

JJIeKTPOHHBbIE pecypcbl

1.

OnextpoHHO-OMOMMoTeyHass cucteMa ALPINA DIGITAL - snexrponHas
oubnuoteka https://curzd.alpinadigital.ru/.

KOPNOPATHBHbIA

YHUBEPCUTET

PXXA




IIpnaoxenue 3

Paboyasi nporpammMa y4e0HOro TeMaTH4ecKoro 0/10xka
«Hanpasiienusi pa3zBuTHsl HHpacTpykTypHOro 6joka. PasButue xo3siicrea
NYTH H COOPY:KeHMi» yueOHoro moayis « TpeHabl pa3sBHTHS» POrpaMMbl
noBbilIeHUs KBaJdupukaunu « PyHKIHOHAJBHBIH MEHEI)KMEHT:
HHPPACTPYKTYPHbI# 0/10K»

PasBuBaeMbie KOMIETEHIHH:
—  YHIpaBIE€HUE U3MEHEHUSIMH.

[IpoaoskuTebHOCTH 00yuenus: 10 akageMUUIeCcKUX YacoB.

Ileab: MO3HAKOMUTH CIIylIaTeNlei MporpamMMbl C MEPCHEKTUBHBIMU HalpaBlIeHUSAMU
pa3BuTusa uHPpacTpykTypHoro 6oka OAO «PX[».

Copnepxanmue:
1. Kouyenyus pazeumus xo3aicmea nymu u COOPYHCeHU.

2. OcHoguble HanpagneHus pazeumus OUpeKyuu OUAZHOCMUKU U MOHUMOPUHSA
uH@pacmpyxmypboi.

3. Ocnoenvie HanpaeileHus paseumus ()upem;uu no 3Kcniiyamayuu nymeevix
MAULUH.

4. Touxu pocma. Jlynuue 6HympenHue npakmuku, Kecsl.

Ilnanupyemsbie pe3yibTaThbl:

—  3HaHUe MEepCIEeKTUBHBIX HAIIPaBJICHUI Pa3BUTHS XO3UCTBA ITyTU U COOPYKEHHUIA;

—  TNOHMMaHHE OCOOEHHOCTEHM NMPUMEHEHHUsI CUCTEMHOrO IMOoAxXoja K 000OIIEHHIO
JAHHBIX 1 MOHUTOPHHIY UCKYCCTBEHHBIX COOPYXEHUH ISl CO3MaHus IIU(PPOBBIX
JIBOMHUKOB;

— 3HAaHWe  TePCHEKTHBHBIX  HANpaBJIEHU  IMOBBILIEHUS  ONEPaLlMOHHON
s¢dexTrBHOCTH LleHTpanbHON NUpeKIMU UHPPACTPYKTYPHIL.

Buabl y4eOHBIX 3aHATHH H y4eOHLIX paboT: ceMHUHap, MpeaycMaTpUBAIOLIUN
KCIIOIb30BaHHE UHTEPAKTUBHBIX NPEe3eHTAIlMN U aHAIU3 IPAaKTUYeCKUX CUTYalMH.

KOPTIOPATUBHbIH

YHUBEPCUTET
PXA



OrpaciieBble H HOpMATHBHbIC JOKYMEHTBI:

1.

IIpuxaz Muntpanca Poccun ot 23 umronsa 2022 r. Ne 250 «O0 yTBep)XaeHHH
[IpaBun  TexHUYECKOM  OKCIUlyaTallud JKele3HBIX Jiopor PoccHiickoii
Denepaliumy.

Jonrocpounas nporpamma pazsutusi OAO «PXI» no 2025 roxa.

Konuenuus pa3BuTHs CUCTEM IHATHOCTUKH X MOHUTOPHUHIA OOBEKTOB ITyTEBOTO
xo3siictBa Ha nepuojx a0 2025 r.: yrB. Pacnopsoxkennem OAO «PXI» ot
27.04.2016 Ne 777p.

KoHuenuuu BHeApeHUs TIeOUH(DOPMAIIMOHHBIX TEXHOJOTHH, B TOM YHCIIE
BBICOKOTOYHBIX  METOJOB  KOOpAMHATHOBPEMEHHOro  olecreueHus B
IIPOU3BOJICTBEHHbIE IIPOLIECCH CTPOMTENIbCTBA, JKCIUIyaTallMk, PEMOHTa W
OUArHOCTUKU  UHQPACTPYKTYphl, OpraHU3allid [ABMKCHHS, YIpPaBJICHHS
TAroBbIMU pecypcamu: YTB. Pacnopspkenuem OAO «PX]I» ot 30.12.2020 Ne
2976/p.

Cnucok pekoMeH/yeMoii JTHTepaTypbl:

1.

Awmenun C. B., Jlanosckuit JL.M. Iyt u myteBoe xo3siictBo. U3a. 3-e, mepepal.
u goit. — M., «Tpancnopt», 1972.

Haropras JXX.A. Tekymiee cojep)xaHue >XeJIE3HOJOPOXKHOr0 IyTH: ydeOHoe
uiutrocTp. nocodue. — M.: YMI] MIIC Poccun, 2006.

Hosaxosuuy, B.1. UnHOBanmoHHbIe TEXHOJIOIMH B IIyTEBOM XO35HCTBE: yueOHOe
nmocobue. — PocroB-Ha-lony: PI'VIIC, 2021.

Hogsaxosuy, B.U. beccThIKOBOM IyTh CO CBEPXIMHHBIMU PeJIbCOBBIMHU IUIETSIMHU:
yueOHO-MeToiu4eckoe mocobue. — Pocros-Ha-Jlony: PI'VIIC, 2021.

JeKTPOHHBIE pecypchl

1.

OnexrporHO-OnOmMoTeunas cucrema ALPINA DIGITAL - snextponHas
oubnunoreka https://curzd.alpinadigital.ru/.

KOPNOPATUBHbLIA

YHUBEPCUTET 2
PXXA



Ilpunoxenue 4

Pa0ouasi nporpamMma y4eG0HOro TeMaTHYecKoro 6/10Ka
«MexmonyabHas Berpeya 1» yyeOHoro moay s «YnpapiieHue H3MeHEeHHsIMH»
nporpaMmsl MOBbilIeHHs KBaJHPUKaHH «PyHKIHOHAIbHBIH MEHEeIKMEHT:

HHGPpACTPYKTYPHBIi 6J10K»

PazBuBaemMbie KOMIICTCHIIHMM:
- YHpaBJI€eHAEC U3MEHCHHUAMH.

IIpOIlOJI?KHTEJ]bHOCTB oﬁyqemm: 2 aKaIeMHUYECKHX Yaca.

Ileab: mMO3HaKOMHUTH clyliaTeJed @porpaMMBl CO CIELU(PUKONH pa3paboTku
CTpaTETUYECKUX WHUIMATUB B cdepe NOBBIEHUS 3PPEKTUBHOCTH JEATEIBHOCTU
OCHOBHBIX X035#CTB MHPpacTpyKTypHOro 6ioka OAO «PXK]1».

Coaep:xanue:

1. Ilepcnexmuevi  6HeOpeHUsA  UHHOBAYUOHHLIX  MEXHONO2Ul 6  pabome
noopaszoeneHuil UH@GpacmpyKkmypHozo 610ka.

2. Hanpaenenus nosviuienus npouzsooumenbHocmu mpyoa.

Ilnanupyemslie pe3yibTaThbi:

—  3HaHWE MUPOBOIO OMNBITA U EPCIIEKTUB BHEIPEHUSI HHHOBAIMOHHBIX TEXHOJIOT UM
B pabdoTy HHPPACTPYKTYpPHOTO KOMILIEKCa;
—  I[OHMMAaHWe HalpaBJIeHWH pa3sBUTUs IEPCOHANA B IIyTeBOM HHPPACTPYKTYpE.

Buapl y4eOHBIX 3aHsITHH M y4eOHBIX PaboOT: TPEHWHI, MpeayCMaTPUBAIOLIMIA
UCII0JIb30BaHNE MHTEPAKTUBHBIX MPE3eHTAIHH.

Cnucok pexoMeHAYyeMO# JUTepaTyphbi:

1. AmngpeesaT. C., UBanos A. A., llapuna E. B. MadpacTpyKTypHBIi KOMILIEKC.
Buepa, ceroans, 3asrpa. — M.: LTHUIT, 2017

2. Kosanesa B.M. Ynpasnenue sxkcniryaraiuoHHOU paboToM Ha )KeJIE3HOA0POIKHOM
tpancnopre. —M.: ®I'bY IO «Y4ebHo-MeToguuecKuii HEHTP MO 00pa30BaAHMIO
Ha JXEJIE3HOLOPOXKHOM TpaHcmopte», 2015.

KOPMOPATHBHbIA

YHUBEPCUTET
PXXA




3. Mambirun E.A. Texuuueckwe cpejicTBa U TEXHOJOIHMH oObecredeHus
0e30MMacHOCTH Ha >KEJe3HOJOPOXKHOM TpaHCHopTe: ydeGHOe mocobue. —
Exarepundypr: YpI'VIIC, 2021.

JJIEKTPOHHBIE PecypChbl
. Dnektponno-6mbnmoreynas cucrema ALPINA DIGITAL - snektpoHHas
oubnuoteka https://curzd.alpinadigital.ru/.

KOPMOPATMEHbBIA

YHUBEPCUTET 2
PXA




Ilpuioxenue 5

Pabouasi nporpamMma y4e0HOr0 TeMaTHYECKOro 6JioKa
«IIpoueccublii nogxoa B ynpasjeHnH 3(ppeKTHBHOCTBIO» y4eGHOro MOy, IS
«YupaBjieHHe H3MEHEHUSMID> IPOrPaMMbl NOBbIMIEHHSI KBAJTH(HKAHH
«DyHKIHOHANBHBIH MeHeXKMEeHT: HH(PPaCTPYKTYPHBIiH 6J10K»

PazBuBaeMble KOMIETEHIHH:
—  yHOpaBli€HUE HCTIOJIHEeHUeM/ynpaBieHue 3P PeKTHBHOCTEIO.

IIpogoxuTe/IbHOCTE 00y4yeHHs: 10 akaieMUYECKHX 4acoB.

ean: chopmMupoBare y ciyuiateineid IIporpaMMbl IMOHHMaHHE OCOOEHHOCTERt

dopmuposanus  3hdexkTUBHON  CTPYKTYypbl ympaBieHHS HH(PACTPYyKTYPHBIM
KOMIUIEKCOM XOJIIMHTA.

Coaepxanue:

I.  Ilpoyeccnas  moodenv.  DgppexmusHoe  ynpasenenue  OCHOGHLIMU U
6cnomoz2amensHuiMU bU3HeC-npoyeccamu.

2. Onwim a¢hghexmuenozo  ynyuuenus Ousnec-npoyeccoé ¢ nNpuUMeHeHuem
COBPEMEHHOU A8MOMAMU3UPOBAHHOT 6A3bl UCK)CCMBEHHBIX COOPYHCEHUIL.

3. @opmuposanue s¢pexmuenoii modenu ynpasnienus UHGPACMPYKMYPHLIM
KOMNNEKCOM.

4.  Kynemypa 6ezonacrnocmu.

Inanupyembie pe3yabTaThi:

- 3HaHHE€ OCHOBHBLIX IMOJAX0OJA0B K OpraHu3aluu paGOTBI I10 CO3JaHHID yCJ'IOBHﬁ JJIA
OIITHMU3alUH ITPOU3SBOACTBEHHBIX MOIIITHOCTEN U pa3sBUTHS TPYHOBBIX PECYPCOB;

e IIOHUMAaHHE BO3MOYKHOCTEMN aBTOMAaTHU3allHid  OCHOBHBIX IMpoHmeCcCoB H
MUHHMHU3AWUHA HETTPOU3BOACTBEHHBIX IMMOTEPE;

- NNOHHUMaHHE€ KOPHEBLIX npoGneM, CBSI3aHHBIX C olecmneuyeHHEeM O€30I1aCHOCTHU
ABUXKCHUS.

Buapl y4eOHBIX 3aHATHH M y4eOHbIX paboT: ceMuHap, MpeayCMaTpUBAFOIIUN
UCIIOJIb30BaHNE MHTEPAKTUBHBIX NPE3EHTalliil U aHaJIU3 IPAKTHIECKUX CHTYyaI[Hi.

KOPMOPATUBHbIH

YHUBEPCUTET
PXXA




Cnucok pekoMeHAyeMoH JHTEPaTyPbI:

1. Amngpeesa T. C., UBanoB A. A., lllaBpuna E. B. HdpacTpykTypHBIiA KOMIUIEKC.
Buepa, ceronus, 3astpa. — M.: [IHUII, 2017

2. Kosanesa B.W. Yrpasnenue sKcrulyaTaliiOHHON paboTo# Ha KENE3HOLOPOKHOM
tpancnopte. — M.: ®I'bY JII10 «YuebHo-MeTonuIeCcKni HEHTP M0 06Pa30BAHMIO
Ha XXeJIE3HOLOPOKHOM TpaHcnopTe», 2015.

3. Maneirun  E.A. Texnudeckue cpeicTBa W TEXHOJOMMH obecriedyeHus

0e30MacHOCTH Ha )KEJIE3HOJIOPOXKHOM TpAaHCIOpTE: ydebHOoe mocobue. —
ExarepunOypr: YpI ' VIIC, 2021.

JIeKTPOHHbBIE pecypChl
1. Dnexrponno-6ubnuoreynas cucrema ALPINA DIGITAL - snekrponHas
oubmnmorexa https://curzd.alpinadigital.ru/.

KOPTIOPATUBHbIA

YHUBEPCUTET
PXAO




IIpuiaoxenue 6

Pabouas nporpaMmMa y4eGHOT0 TeMaTHYECKOro 6/10Ka
«YmnpasJ/ieHHe H3MEHEHHSIMH B COBPeMEHHOH KOMNaHHW» y4eGHOro MoxyJIst
«YnpasJieHue H3MEHEHHSIMH» NTPOrPaMMbI MOBbIIIEHHS KBANNPHKALHH
«@YHKIHOHAJILHBIH MeHe’KMeHT: HHPPACTPYKTYPHbBIH 6JI0K»

PazBuBaemMbie KOM NMETCHIHH:
= YIIpaBJICHHUE U3MCHCHUsIMMU.

IlpogomxuTebHOCTH 00yUeHus: 8 aKaleMUYECKUX YacOB.

ue.llb: IMO3HAKOMMTDB cnymaTeﬂeﬁ nporpaMmbl € TNpPUHIOHNAMHA IIOATOTOBKU U
BHEIPEHNA IIPOEKTOB U3MEHEHMMN.

Coaepxanme:
1. Ilpunyunsl ynpasnenus 8 Ycro8usx HeONpPeOeieHHOCMI.

2.  Ananuz u nodzomoexa npoekma usMeHeHuil K eHedpenuto. J{uasHocmuxa
20MOBHOCMU NPOEKMA USMEHEHUU K 8HEOPEHUIO.

3. Iloozomoeka komaHObl Kk peanuzayuu NPOeKmos UsMeHeHull.

Ilnanupyemsbie pe3yibTaThi:

—~  3HaHHE OCHOBHBIX 3TAINOB YIPABIEHUS U3MEHEHUSIMU;

-  TIOHMMaHHWE MEXaHW3MOB BHEJPECHUS U3MEHEHHUH B COBPEMEHHON KOMIIAHNUY;
—  3HaHWE OCHOBOIIOJATaloIIUX MPUHLHUIIOB YIIPABIEHHS H3MEHEHHUMUY;

- yMeHHe QOpPMHPOBATh U YNPABIATh KOMaHIOW B YCIOBUAX M3MEHEHHUIA.

Buapl  yueGHbIX  3aHATHH M y4eOHBIX  paboT:  TpPEHUHI-CEMHHAp,
NpeIyCMaTPUBAOIIMK HUCIIOJIb30BAHUE MHTEPAKTUBHBIX TMIPE3eHTAlldd W aHaJlu3
MIPaKTUYECKUX CUTYaIUH.

KOPMOPATMBHbIA

YHUBEPCUTET 1
PXA




Cnucok pexoMeHAyeMoii INTepaTyphbl:

1.

Benosa A.I. PRO pedopmel: VHHBepcaibHble HHCTPYMEHTHI YIpaBIe€HHs
U3MEHEHMSIMU B KoMnianuu. — M: Anenuna [Tabnumep, 2021.

Komcrok b., Pa3 T. Boobpazuts Oyaymee: KpeaTuBHbI# 01X0/ K H3MEHEHUAM
B busnece. — M.: Anbnuna [Tabnuiep, 2019

Jimaun K., Mromiep-Crusenc I'., Llummepman A. PaaukanbHoe H3MeHEHHe
OusHec-mMozenu: AjanTtaldsi U BBDKMBAaHWE B KOHKYPEHTHOM cpeme. — M.:
Ansnuna [1a6numep, 2019

Mussa JI.I'. OcHOBEI Ipou3BOACTBEHHOTO IIaHupoBanus. — M.: KuoPyc, 2019.
Cynnona JI.M. Huxorza He ciaBaiicsi: AHTUKPH3HCHBIE CTPATErHH POCCHMCKUX
npeanpuHuMarenei. — M: Anenuna [Mabnumep, 2021.

DJIeKTPOHHbIE pecypchl

(i

OnextpoHHO-6MbnuoTeunas cucrema ALPINA DIGITAL - snekrpoHHas
oubnuotexa https://curzd.alpinadigital.ru/.

KOPNOPATHBHbIA

YHUBEPCUTET | .
PXA




IIpuioxkenne 7

Pabo4as nporpamMma y4eGHOro TeMaTH4eCKoOro 6/10ka
«OcHoBHBIE HaNIpaBJIeHHs] Pa3BHTHSA X03(HCTBAa ABTOMATHKH M TeJleMeXaHHKH»
y4eOHoro MoayJsi «YnpasJjieHHe H3MeHeHHSIMI» POrPaMMbl NOBBIIEHHS
KBaJHpuKaunn « PyHKIHOHAIBHBIH MeHeXKMEHT: HH(PPaCTPYKTYPHBIH 6J10K»

Pa3BuBaemblie KOMIIETEH IHH:
— YapaBJieHUE U3SMEHCHHAMH.

IIpoxomxuTenbHOCThL 00yyeHusi: 10 akaleMHYECKHX YacoB.

ue.l'lb: IO3HAKOMHTD cnymaTeJIei»'I nporpaMMbl € OCHOBHBIMH HalIpaBJICHUSIMHU
Pa3sBUTHA X035ICTBAa aBTOMAaTHKH U TE€IIEMEXAHUKH.

Coaep:xanue:

I.  Paspabomxa u  6HedpeHue  UHHOBAYUOHHBIX  MEXHUYECKUX  CPeoCcme
JHCENE3HOO0OPOICHOU ABMOMAMUKU U MENeMEXAHUKU C Yelbl0 CHUICEHUS
UHMEHCUBHOCMU OMKA308.

2. Paspabomka u enedpenue cospemennblx cpeocme pezynuposanus 08UNCeHUEM
noe3008.

Cospemennvle mexnuueckue cpedcmea ynpaeieHus COpmupo8OYHbIM NPOYECCOM.
Pazeumue u 3awuma unghopmayuonnvix cucmem.

Paszeumue cpedcme npedukmueHo aHanumuKu.

S

KOHH&‘HZ{M UHHOBAYUOHHOZ20 paseumus xo3aticmea aAsmoMamuKiu u
menemMexaHuKu.

7. Touxku pocma. Jlywuwue enympennue npakmuixiu, Ketcol.

IInanupyembie pe3yabTaThi:

= ITOHUMAaHHE CHCIII/I(l]HKH BHC/IPCHHA HWHHOBAaLlMOHHBIX TEXHHUYECKHUX CPEACTB
H(CJ'IC3HO,[[OPO)KHO?I ABTOMAaTHKH H TCIICMECXAaHHKH,

= 3HaHHUE COBPEMEHHBIX CPEACTB PEryJInpOBaHusA ABHIKECHHEM I1I0E3/10B;

- 3HaHUC COBPCMCHHBIX TCXHHYECKUX CPEACTB YIIPaBJIICHUA COPTHPOBOYHBIM
IIpoLECCOM,

KOPMOPATHBHbIA

YHUBEPCUTET
PXA




IMOHHMaHHE OCHOBHBIX H&l’[paB.ﬂeHHﬁ pa3sBUTHA XO34MCTBa aBTOMATHKHU U
TEIEMEXaHUKH.

Buabt y4eOHbIX 3ausTHii B y4eOHBIX paboT: ceMuHap, MpelyCMaTpHBAIOIIHIL
HCII0JIb30BAHUE UHTEPAKTUBHBIX IIPE3CeHTALIMMH.

Cnncok pexomMeHIyeMoii JIHTepaTyphbI:

I

besponueiii  B.®. Kubepbe3omacHOCTP  MHUKPONMPOLECCOPHBIX  CHCTEM
KEJIE3HOIOPOXKHOM aBTOMaTUKH //ABTOMaTHKa, CBsi3b, MH(opMaTuka. Nel12. C 4-
8, 2020.

KazakoB A.A., By6nos B.Jl., KazakoB E.A. CraHuuOHHbIE YCTpOWHCTBa
aBTOMATHKH U TejleMeXaHuku. — M.: Tpancnoprt, 1990.

Kasakos A.A., Peselinas 1ieHTpanu3aiys CTpeNioK U cCuraaios. — M.: Tpancnopr,
1984.

Komaii W.I'. O6ciysxiBanye, MOHTaX U Hanazaka ycrpoucts u cucteM CLIB u
KAT. — M.: ®I'BY IO «YuebHO-METOAUYECKUH LIEHTpP 0 06pa30BaHUIO Ha
XKEJIE3HOLOPOXHOM TpaHcHopTey», 2018

Kopuuenko, K. M. ApromaTuka, TejeMeXaHHKa U CBS3b HA XKEJIE3HOAOPOKHOM
TpaHcropTe: ydeOHoe nocobue mist By30B. — M.: IOpaiit, 2023.

Myxa 10.A., Xapnanosuu 1.B., lllefikun B.I1. - ABToOMaTy3anus u MexaHH3amus
niepepabOTKM BaroHoB Ha cTaHIUsX. — M: Tpancmopr, 1985.

JJIeKTPOHHBbIE Pecypcehl

L.

OnexTpoHHO-0ubnuoreynas cucrema ALPINA DIGITAL - snexrpoHHas
doubmmorexa https://curzd.alpinadigital.ru/.

KOPMNOPATUBHbIA

YHUBEPCUTET P
PXXA




IIpuaoxenue 8

PaGouas nporpaMmMa y4e0HOT0 TeMaTHYECKOro 0JI0Ka
«OdpdexTHBHAS Me:KPYHKIHOHATBHAS KOMMYHHKAIHSA CO CMEKHBIMH
MUPEKUHAME» y4eOHOoro Moy Isi «Y npaBjieHHe H3MEHEHHSIMI» NPOrPaMMBbI
NoBbIlIeHHs KBaJIN(pUuKannu «PyHKIHOHAJIbHBIA MeHePKMEHT:
HH(PPACTPYKTYpPHBIH 610K»

PazBuBaemble KOMIETEHIHH:
— 3¢ deKkTrBHAS KOMMYHHKAIHS.

IIpogokuTEBLHOCTD 00y4YeHHsI: 8 aKaJeMUYECKUX YaCOB.

Ilenb: mO3HAKOMHUTH cClyllaTeled INpPOrpaMMbI C HNPUHIMIAMH BBICTPAMBAHUS
3¢ (PeKTUBHOTO MEXPYHKIIHOHAILHOIO B3aUMOIEHCTBYS.

Coaepxanue:
1. Ilpunyunvi 3¢hpexmusHo MeHCHYHKYUOHANbHOU KOMMYHUKAYUU.

2. losviuenue s¢pghexmusnocmu mMesc@yHKYUOHANbHO20 83AUMOOCTICMEUL.

Ilnanupyemblie pe3yibTaThi:

- 3HaHME OCHOBHBIX IPUHLMIIOB  BBICTPaWBaHUS  MEX(PYHKIMOHAIEHOTO
B3aMMO/ICHCTBUS;

—  3HaHHe 0apbepoB, KOTOPBIE OKa3bIBAIOT HEraTUBHOE BIUsAHUE HA 3G (DEKTUBHOCTE
MEX(QYHKIHOHAIBHOTO B3aUMO/IEHCTBHUS;

—  yMeHHe NPUMEHATh Ha IPaKTUKE HABBIKM BBICTpaWBaHUs MPO(eCcCHOHAIBHON
KOMMYHMKALlUM C LENbI0 MOBbIIEHUsT 3(MPEeKTUBHOCTH OCHOBHBIX OH3HEC-
IIPOLIECCOB.

Buapl y4eOHBIX 3aHATHIA M y4eOHBIX paboT: CMELIaHHBIM, MpeayCcMaTPUBAFOIIKIA
UCIIOJIb30BaHNE MHTEPAKTUBHEIX NPE3EHTAlUi 1 aHallu3 IIPaKTU4EeCKUX CUTYyaIUH.

Cnucox pexoMeHAyeMoii JHTepaTyphbi:

1. JIuauesckuit D.0. YnpaBieHueckoe obIIeHHE: BCe TaK IMPOCTO, BCE TaK CIOXKHO.
Curyanun, npobiemsl, pekoMeHaauuu. — M.: Anbenuna [Tabmumep, 2018.

KOPTMOPATUBHbIA

YHUBEPCUTET
PXXA




2. Maiioposa M.H1. He nmute BunoBathix! HacTonpHas kuura pykosoauTens 1 HR
110 yIIpaBJICHUIO KOHQIUKTaMU B opranusaiuu. — M.: SelfPub, 2022.

3. Maiioposa M.U. Cuenapuu xoHdiukToB: Kak 6e3 HEpPBOB yIaXHBaTh CIOPHI U
npo6ieMbl Ha paboTe U B xu3HH. — M: Anbriuna [Ta6numep, 2021.

4. Henpsxun HIO. Anaromus 3a6myxaeHuii. Bonbiias KHUra o KpUTHYECKOMY
MbIieHuto. — M.: Ansnuna [Tabnumep, 2022.

5.  Henpsaxun H.IO. V6exnait u nobexnaii. Cexpers 3)(peKTHBHON apryMeHTAIHH.
— M.: Anbnuna [Tabnumep, 2017.

6. Henpsxun H.IO. SI Manunynupyro To60ii. MeTOABI HPOTHBOAEHCTBHS CKPHITOMY
BIUsHUIO. — M.: AnbrniuHa [Tabmumep, 2021.

JJIeKTPOHHbBIE pecypchl
1. OnexrponHo-6ubmuoreynas cucrema ALPINA DIGITAL - 3jektpoHHas
oubnmoreka https://curzd.alpinadigital.ru/.

KOPMOPATMBHbIA

YHUBEPCUTET 2
PXXA




IIpnioxenue 9

Pabouasi nporpaMmma y4e0HOro reMaTu4ecKoro 6,10ka
«MexxmMoayabHasi BcTpeyda 2» y4eOHOro MoayJisi «Y npaBJieHue H3MeHeHHs MU
nporpamMmMbl NOBbIMIeHUs KBATUPUKALNH «PyHKINOHAJBHBIH MEHEIKMEHT:

HHpacTpYKTYpPHbI# 6J10K»

PazBuBaeMble KOMIETEHI{HH:
—  yHOpaBlieHUE U3MEHEHUSIMH.

HPOJIOJI?KHTCJIBHOCTL oﬁyqem«m: 2 aKaIeMHU4YEeCKHUX Jaca.

leanb: mno3HaKOMuUTh cHyliaTeNeld IpPOrpaMMbl CO creluuKoll pa3paboTKu
CTpaTeruyeckuX HHUUMATHB B cdepe TMOBBILUEHUS 3(DPEKTHBHOCTH XO3SICTBA
apToMaTuky U Tenemexanuku OAO «PX]]».

Copepxanue:

1. Hanpasenenuss uUHHOBAYUOHHO20 pA3GUMUS  XO3AUCMEA  ABMOMAMUKU U
menemexaHuxu.

2. Ilosviwenue npoussodumenvHocmu mpyoa 8 XO3AUcmee asmoMAMUKU U
menemMexaHuKiu.

[Inanupyembie pe3yibTaThi:

= 3HaHHUC OCHOBHBIX HaﬂpaBHeHHﬁ Pa3BUTHA XO34MCTBA AaBTOMATUKU WU
TCIIEMEXaHUKH,

= IIOHHUMAaHHE HaHpaBHeHHif‘I pa3BUTUA TEpCOHANa B X034HUCTBE aBTOMATHKU W
TECICMCXaHHUKH.

Buabl y4eOHbIX 3aHATHH W y4eOHBIX padoT: TPEHWHI, MperycMaTpUBAIOLIUi
WCIIOJIB30BaHKWE MHTEPAKTUBHBIX IPE3CHTaLU.

Cnucok pekoMeHAyeMOH JTUTepaTyphbl:

1. Asngpeesa T. C., sanoB A. A., lllaspuna E. B. UndpacTpyKTypHEIi KOMILIEKC.
Buepa, ceronnsi, 3aBTpa. — M.: [THUII, 2017

KOPMIOPATUBHbIH

YHUBEPCUTET 1
PXA




2. Kosanesa B.W. YripasneHue 3kcrnyaTaliOHHON paboTo# Ha KeNe3HOM0POKHOM
Tpancnopte. —M.: ®I'BY JII10 «Y4ebHo-MeToauIecKuii IEHTP 110 00pa3oBaHUIO
Ha JXEJIE3HONOPOXXHOM TpaHcopTey, 2015.

3. Maneirun E.A. TexHudeckwe cpeacTBa M TEXHOJNOTMH obecredeHus
Oe3omacHOCTM Ha HKEJIE3HOJOPOXKHOM TpaHCIopre: ydyeGHOe mocobue. —
Exarepun6ypr: YpI'YIIC, 2021.

JJIEKTPOHHBIE pPecypchl
1. Dnekrponno-6ubnuoreunas cucrema ALPINA DIGITAL - snekrpoHHas
oubnmoteka https://curzd.alpinadigital.ru/.

KOPMOPATUBHbIH

YHUBEPCUTET 2
PXXA




IIpuaoxenne 10

Pabou4as nporpamMma y4e0HOIro TeMaTH4eCKOro 0/ioka
«JKOHOMMYECKHE U NMPaBOBbIe ACNEKTHI B paboTe pyKOBOAHTEIsI
HHppacTpyKTypHOro 6j0ka» yuebnoro moay.is «JIluaepcrso B nepuoa
TpaHchopMauHWw» NPorpaMMbl NOBbIIICHHS KBAJIH(PUKALNH
«DYHKIHOHAJIbHBIH MEHEeI)KMEeHT: HHGPaCTPYKTYPHBIi 6,10K»

PazBuBaeMble KOMIETEHI[HH:
—  ympaBlieHUe UcToNHeHueM/yripaBieHue 3G GeKTUBHOCTEIO.

IpoaoskuTeIbHOCTH 00yueHHsi: 10 akageMUYECKUX YacoB.

Ilenb: MO3HAKOMUTH CiyLIaTeJed MporpaMMbl € OCHOBHBIMH IIOAXOJaMH K
yIpaBIeHUIO (PUHAHCOBON yCTONYMBOCTBIO X035HCTBO MH(pACTpyKTYpHOro OJoKa, a
TaK)Xe ¢ TpeOOBaHUAMU 3aKOHOATENBCTBA B Chepe peryIMpoOBaHHs UX AeITEIHHOCTH.

Coaepxanmne:

1. OcHoeHble nOOX00bl K YNpAsNeHulo 3ampamamiu 6 UHGPACMPYKIMYPHOM
xomnnekce. Obecneuenue QuUHAHCOBOT YCMOTUYUBOCMU PESUOHALbHBIX OUPEKYUIL.

2. Vnpaenenue onepayuonnoii 3¢pghekmusHOCmbIO 8 IHCeNe3HOOOPOICHOT OMPACIIU.
3. Puck-opuenmuposantuiii NOOX00 npu NPUHAMUU YAPAGTEHUECKUX DEULEHUII.

4. Ocobennocmu saxonooamenscmeéa P® u eHympeHHel HOpMAamugHO-Npagosoll
basvl 8 chepe pezynuposanusn 0eamenvHOCMU OCHOBHbIX X033ticms Llenmpanshoil

oupexyuu UHGPacmpyKmypboi.

ILnanupyemMbie pe3ybTaThi:

— 3HAaHUWE  MEePCHeKTHBHBIX  HANpPaBJICHWH  MOBBIIEHWS  ONEPALAOHHON
3¢ PEeKTUBHOCTH KOMIIAaHUU;

—  IOHMMaHHe OCOOEHHOCTEH PUCK-OPUEHTHPOBAHHOTO MOAXO/A TIPH NPUHATHU
yIpaBlieHYeCKHUX pelIeHuH;

—  3HaHUe TpeOOBaHUIl 3aKOHOJATENBCTBA B Chepe peryiMpoBaHus IESTEILHOCTH
OCHOBHBIX X038UCTB LleHTpasibHOMN TUpeKnU HHPPACTPYKTYPHI.

Buaplr  y4eOHbIX 3aHAATHH M y4eOHBIX  paboT:  TpEHUHI-CEeMHUHAp,
IpeayCcMaTpUBAOIIMY UCIIONB30BaHIE UHTEPAKTUBHBIX MMPE3SHTAIHA.

KOPMOPATHBHbIH

YHUBEPCUTET 1
PXA




Cnucox pexomMenayemMoii JuTepaTypbl:

L.

6.

benonmunues N.A. ®Punancosas cTparerus, IUIAHUPOBaHUE U
61omxerupoBanue. Yacts 1. — M.: TIpomereii, 2018.
benonunues M.A. ®PunancoBas cTparerus, [IJIAaHUPOBAHUE U

oromxerupoBanue. Yacts I1. — M.: IIpomereii, 2019.

I'onuapos JI.M., BnacoBa JLI. OcHOBBI onepaTHBHO-TIPOU3BOACTBEHHOTO
[JJaHUPOBAaHUSI C MCHOJIb30BaHUeM HHpopManuonnoii cucremsl «1C:ERP
Ynpasnenue npennpusituem». — M.: 1C-ITa6nummunr, 2020.

Konnextus aBropoB (HBR). Menemxment. Crparerun. HR: Jlyumee 3a 2017
rox. — M.: Ansnuna ITa6muep, 2017.

Jlu K, Antmin H. Ounenka komnaHui: AHauW3 ¥ NPOTHO3MPOBAHHE C
Ucnobp3oBanueM oT4eTHOCTH 1o MC®O. — M.: Anpnuna [Tabnurep, 2016.
Mmusa JI.I'. OcHOBBI TPOM3BOACTBEHHOTrO IIaHUupoBaHus. — M.: KuoPyc, 2019

JJIEKTPOHHBbIE pecypehbi

1.

OnekrponHo-6ubnuoreynas cucrema ALPINA DIGITAL - osnextpoHHas
oubnmoreka https://curzd.alpinadigital.ru/.

KOPTIOPATUBHbIA

YHUBEPCUTET 5
PXXA




Ipuaoxenue 11

Paboyasi nporpaMmma y4e6HOro TeMaTH4eCKOro 0Ji0Ka
«OcHoBHbIE HaNIpaBJIeHUs PA3BHTHS BATOHHOrO X03s5IfiCTBa» y4eGHOro Moay.is
«JIngepeTBo B mepHo/ TpaHc(hopMaMK» NPOrpaMMbl NOBLIIICHHS
kBajJupuranun «OyHKIHOHANBHBINH MEHe)KMEeHT: HHPPACTPYKTYPHBIH 0710K»

PazBuBaembie KOMIICTCHIIMM:
= YIIPaBICHHUE U3MECHCHUIAMH.

IlpogomxuTe/ibHOCTL 00yyeHusi: 10 akaleMUYECKHUX 4acoB.

Heab: MO3HAKOMHUTE CiyllaTeled OporpaMMbl C OCHOBHBIMH HaIpaBIECHHIMH
Pa3BUTHS BarOHHOTO XO35HCTBA.

Copepixanmue:
1. IlepcnexmueHvle Hanpasnenus pazeumus 6A20HHO20 XO3AUCMEA.

2.  Hanpasnenwus u 3a0auu paszeumus CHeyuanibhvlx 64d20HOE 2pY308020 U
NAccas’iCupcKo20 munoe.

3. Ilpunyunwvr obecnevenus coxpanHocmu NApKa 2py3066lx 6a20HO8.

4. Touxu pocma. Jlyywiue sHympennue npakmuxu, Ketcoi.

Ilnanupyembie pe3ybTaThi:

-~ TOHHMaHWE OCOOEHHOCTeH BHEIPEHUS U Pa3BUTHS CPEJACTB JUATHOCTHKH
IOJIBIDKHOTO COCTaBa Ha X0y IMOe3/a;

~  3HaHME OCHOBHBIX TPeOOBaHMI K OpPraHHM3alUU U TPOBEACHUIO TEXHUYECKOTO
00cIIy)KMBaHUs U pEMOHTA BaroHoOB;

— 3HaHME [OpsJKa IpoBeleHWs paboT MmO JONYyCKy TIPy30BEIX BAarOHOB K
OKCIUIyaTallil  Ha  JKEJEe3HOJIOPOXKHBIE  IMyTH  OOMIEro  I0JIb30BaHUS
uHppactpyktypst OAO «PX»;

—  3HaHHME KPUTEPHUEB OLEHKM TEXHHYECKOrO0 COCTOSHHUS BaroHa Ha COOTBETCTBHE
HOpPMaTUBHEBIM TPeOOBaHUSM.

Buabl y4eOHBLIX 3aHsATHH H y4eOHBIX paboT: ceMuHap, NpeayCMAaTpUBAFOILUH
MCTIOIb30BaHNE WHTEPAKTUBHBIX [Ipe3eHTALIHH.

KOPTIOPATMBHbIA

YHUBEPCUTET 1
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Chnxcox pexoMeHAyeMoii TUTepaTypbi:

1.  Asosckuii A.Il, AnexcanmpoB E.B., Kotrypanoa B.H. Barossl. OcHOBEI
KOHCTPYHPOBaHMs U SKCIIEPTU3BI TEXHUUECKUX pellleHui: YaeOHoe mocobue s
BY30B K.-ZI. TpaHcnopta — M.: Mapuipyt, 2005.

2. T'epacumos B.C., Cxuba U.®., Kepuua b.M. TexHONOrHs: BaroHOCTpOEHHUS U
PEMOHTA BaroHoB: YueOHHK A7 By30B — M.: Tpancnopr, 1988.

3.  Kpusopyuko H. 3., I'pumtonixo B. U., byraes B.I1. Baronnoe xo3siicrso. — M.:
Tpancnoprt, 1988.

JJIeKTPOHHBIE pecypcehl
1. DnekrponHo-6ubnauorednas cuctema ALPINA DIGITAL - snextpoHHas
oubmmoreka https://curzd.alpinadigital.ru/.
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IIpuaoxenne 12

Paboyasi nporpaMmma y4e0HOro TeMaTH4YeCKOro 6JioKa
«Jluaep B nepuoa Tpanchopmanum» yuebHoro moayas «Jlugeperso B nepuos
TpaHchopMaLHn» POrpaMMbl NOBLIMIEHHS KBAJHPHKALNH
«DyHKIHOHANBHBIH MeHeXKMEeHT: HHPPaCTPYKTyPHBIl 610K»

PasBuBaeMble KOMIETEHIIMH:
—  YIpaBlIeHHWE UCTIOJIHeHHeM/ynpaBieHue 3 HeKTUBHOCTEIO.

IIpogomxuTebHOCTE 00yUeHUs: 8§ aKaJeMHYECKUX YacoB.

Iean: chopmupoBars y ciaymiareneid NporpaMMbl IOHUMAHHUE BIUSHUS JTUYHOCTHO-
npodeccuoHanbHBIX KOMIETeHIMM nuaepa Ha 3G PeKTHBHOCTh GU3HEC-TPOLIECCOB B
OpraHu3alyu.

Conepxanne:
I. Paszsumue naevikoe 1udepcmea Oisl peuleHus YNpasieHueckux 3a0au.
2. Ponv pykosooumens 6 coepemenrom mupe.

3. Vnpasnenue pecypcuovim cocmosmnuem.

Ilnanupyemblie pe3yjbTaThi:

—  TIOHMMaHW€ BIIUSAHHS JTMYHOCTHO-IIPO(PECCHOHANBHBIX KOMIIETEHIIMH JIuzepa Ha
3(HEeKTUBHOCTE YIIpaBIeHHS MOIpa3IelIEHUEM;

— 3HaHMe OS(QQEKTUBHBIX CTpAaTEerwWid YIpPaBJIIEHHS CBOMM 3MOLIMOHAIBHBIM
COCTOSIHHEM.

Buapl  yyeOmbIx  3aHATHH M y4yeOHBIX  paboT:  TpPEHUHI-CEMHHAp,
NIpeIyCMaTpUBAlOIIUMH HCIIOIb30BAHUE MHTEPAKTUBHBIX MpEe3eHTAUMH H aHalu3
MPaKTAYECKUX CUTYalU.

CnHcok pekOMeHAyeMOii IUTepaTyphbl:

1. bemosa A.I'' PRO pedopmel: YHHBepcalbHble HHCTPYMEHTHI YIpPaBIEHUS
U3MEHEHUSMH B KOMITaHUU. — M: AnenuHa [Tabnumep, 2021.

KOPIOPATHBHbDIH

YHUBEPCUTET 1
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2. Kowmcrok b., Pa3 T. Boobpa3uts Oynymiee: KpearusHbli noaxo K ©3MEHEHUSIM
B OusHece. — M.: AnbnuHa [Tabnumep, 2019

3. Jluan K., Mromnep-Ctusenc I'., llummepman A. PagukainbHoe H3MeHeHHE
Ousnec-mMozienu: AjanTanus W BBDKMBaHHE B KOHKYPEHTHOW cpefle. — M.:
Ansnuna [Tabnumep, 2019

4. Munssa JLI'. OcHOBBI NPOM3BOJCTBEHHOTO IUIaHupoBanus. — M.: KuoPyc, 2019.

5. Cynuosa JI.M. Hukorja He ciapaiicsi: AHTUKPU3HCHBIE CTPATErHH POCCUMCKUX
npeanpuHuMarenei. — M: Ansnuna [Tabnuiep, 2021.

JJIeKTPOHHBIE pecypchl

1. OnexrpoHHo-6uGnuoreynas cucrema ALPINA DIGITAL - snekrpoHHas
oubnmoreka https://curzd.alpinadigital.ru/.
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