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1. Leas peanu3zanuu nporpaMmmbl

OcBoeHue caymareqsiMd TEOpPEeTHUECKHX 3HAHWUN B 00JIaCTH  yIpaBJIeHUsI
U3JIEp)KKaAMM M O3HAKOMJIEHHE C METOJaMHU TMPUHATHUS YIIPaBICHYECKUX PellIeHUH 1o
ONTUMM3ALHHU HU3JIEPIKEK.

B cooTBeTcTBMM C pellleHHeM, 3aKperuieHHBIM MPOTOKOJOM 3acejaHus
npasiieHust OAO «PA/I» Ne 25 ot 13.05.2019 r., yrBepxkaeHo [Tonoxkenne o Moaeu
kopriopatuBHbIX KomreteHuuit OAO «PXK]I». B pamkax nporpamMmbl MOBBIIIEHHUS
KBalMPUKAUMKU  «YTIpaBleHHe  M3JepXKKamMu»  Pa3BUBAIOTCS  CJIEJIYIOIIHE
KOPIIOPaTUBHbIE KOMIIETEHIIUH:

— CHUCTEMHOE MbIIILIEHHE.

B coorBerctBuM ¢ DenepasbHBIM TOCYAapCTBEHHBIM  00pa30BaATEIbHBIM
craHzapToM Beicliero oOpaszoBanust 38.03.02 MeHeKMEHT Y  ciyluaTesei
Ka4yeCTBEHHO U3MEHSAIOTCS ClEAyIOlHe YHUBEPCAIbHbIE KOMITETeHIUH

— CIOCOOHOCTb OCYIIECTBIATh TIOMCK, KPUTHUECKMM aHalu3 MW CHHTE3

I/IH(i)OpMaHHH, [IPUMEHATD CHUCTEMHBIN nmoaxon aJid PeIUCHKA ITOCTAaBJIICHHBIX 3a1a4
(VK-2).

2. Ilnmanupyemble pe3y/ibTaThl 00yUYeHHUS

Ilo pesynbraram NOpOXOXkKACHUS TPOTPAMMBI TIOBBILIEHHs KBalU(pUKALMK
«YnpaBneHue U3Iep>KKaMu» y cliylaresiei J0MKHbI ObITh C(hOPMUPOBAHEL:

— 3HaHHWE OCHOB YIPaBJICHUS U3ICPKKAMU;

— 3HaHWe BMJOB 3aTpaT, WX KiaccH(UKalKMK, METOJOB pacyeTa
ce0eCTOMMOCTH U MHCTPYMEHTAPHUSI MAPIKMHAJIBHOTO aHAJIN3a;

— 3HaHWe HHCTPYMEHTOB KOHTPOJ M ONTHUMMU3ALMKM U3JepiKeK Ha
PeANpPUITHH;

— TIOHMMaHHW€ MeCTa W POJM YIpaBlIeHUs W3AEepKKaMH B [polecce

MOBbILIEHUS PUHAHCOBOM 3(hheKTHBHOCTH OU3HECA.

3. Copep:xkanue nporpamMmbi:
YueOHbli nJ1an

Karteropuu caymarteneii: pykoBoJUTENH TaKTHYECKOIO W ONEPallMOHHOIO

ypOBHEN ynpasieHus o Mogesu kopropatuBHbix koMeTeHuuit OAO «PYK».
HopmaTuBHbIii ¢pok ocBoeHHs1 mporpamMmbl: 16 akageMHU4ecKuX 4acos.

[IpogonkuTebHOCTL 00Y4YeHHS] 1O NpOrpaMMe: B COOTBETCTBUU C
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COrJlacOBaHHbIM KaJICHOapHBIM y'-Ie6HbIM FpanHKOM.

®opma 00y4eHHsI: 3a04HAsI, C IPUMEHEHHEM JIEKTPOHHOI0 00yYeHHUSI.

B Tom uncne
JIEKII1H,
- | Tlpome-
, TpeHuHrH, | © GKHPOB P
Haumenosanue KM, IIPAKTU-| KYTOY-
No Bcero, CeMMHAapBI,
y4eOHBIX - | 2IEKTPOH. yeckasl, Hasl
n/m ak.vac. WUHUBH/I.
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2 VYnpasnenue 5.5 5,5
cebecTonMoc-
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yCIIyTH
3 Mapxxunanb- 6 6
HBII aHaIu3
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16 15,5
nporpaMmme

y“Ie6HOF0 Marepualia ¢ HCIOJIb30BAHHUEM 3JIEKTPOHHOI'O 06y‘{eHHH.

PaGouas nporpamma
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00beM—
NIPUOBIIEY
(CVP-ananus)

Mrorosas arrectauus 0,5 TECTUpPOBaHHE

Hrtoro 4acoB 10
16 15,5

nporpamme

4. KanenaapHbiii yueOHblii rpaduk

Kanenpapupiii  yueOHbIE  rpadMK  COTJIacOBBIBAETCS €  3aKa34MKOM
JIOMTOJTHUTEIIBHO.

5. (I)Oprl aTTeCTalllHH, OUCHOYHbIEC MaTepHAaJIbl H HHbI€¢ KOMIIOHEHThI

[lo oxoH4YaHMM nporpaMMbl MOBBIEHUS KBalubUKalMK «YIpaBieHue
U3JIePIKKaMKU»  TIPEAYCMOTPEHa UTOroBasi arrectauuss B (opmMe TeCcTUPOBaHWS,
3aTparkBaroLEero TeMbl BCeX YUEOHBIX Pa3/eiioB.

HMrorosasi artectanusi MOXET MPOBOTUTHCS 0e3 (OpPMHPOBaHUS HTOIMOBOK
aTTeCTALlMOHHOW KOMHCCHH.

Bompocel  aisi  npoBeieHWs  UTOTOBOM — aTTeCTallMd  TMPEJCTABJIEHbI B

[Ipunoxenun 1.

6. OpraHu3auHOHHO-NIeJArOrH4YecKHe YCJA0BHS
6.1. MarepuajibHO-TEXHHYECKHE YCJAOBHS peasin3alMi NPorpaMmmbl

Jns  npoxosxkaeHust O0ydeHHUsl C TPUMEHEHHEM OJJIEKTPOHHOTO OO0yueHHs

npuMensercs nopran Koprnoparusaoro ynusepcutera (www.lk.curzd.ru) u cucrema

JIMCTAHLIMOHHOTO 00Y4YEeHHsI YHUBEPCUTETA.

Jast ycrnemHoro o0ydeHUsl ¢ MCIOTh30BAHHEM 3JIEKTPOHHOrO O0YyYeHHUS |
AMCTAHLUOHHBIX 00pa3oBaTeNbHbIX TeXHOJOrWid B KopropaTUBHOM yHHBEpcUTETE
PXKJI oOyvaromumes HeoOXOAMMO CcOOMIO/IATh OMNpeseeHHble TPeOOBaHUA K

POrpaMMHOMY OOECIEUEHHIO MEePCOHANIBHOTO KOMIBIOTEPA:
Texunveckue TpeOOBaHMS K KOMIBIOTEPY ClylIaTeei:

— onepanuonHas cucrtema Windows (7 u Beie) win Mac OS (OS X 10.8
Mountain Lion u BbIiie);
— npoueccop ¢ yactotoii He menee 2 [Ty Core 2 DUO;

— onepaThBHas namsiTh He MeHee 2 |'b;



Texuunueckue tpedboBanus Kk MutepHeT-coeuHeHnI0:

— CKOPOCTb COEJIMHEHHS peKoMeH 1yeTcst He MeHee S Mout/c.
Jis mpocMOTpa  BJIEKTPOHHBIX 00pa30BaTENIbHBIX PECYPCOB HEOOXOIHMMO
BXOJIUTH B JINYHBIN kabuHeT Ha nopraiie Kopnoparusnoro ynusepcurera P2K/ uepes

Opaysepsl Chrome 56 u Beite, Firefox 56 u Beiie, Opera 44 u Beliile.

6.2. YuedHo-meTOaHYeEcKOe o0ecnedeHHE MPOrPaMMbl

Jug  peanuzauuu  0o0ydeHMss B paMKax Kaxaoro ydeOHOro pasaena
UCIIOJIb3YIOTCS:

— UHTEepaKTHUBHAsh MHCTPYKLHUS (CUMYJsUUs padoTel ¢ JIMYHBIM KaOMHETOM)
Jns enymareneid KopnoparuBroro ynusepcutera PXK/L;

- MeroauMyeckoe rmnocobue ans  caymarenedt  «lIpaBuna  paboTel

3MEKTPOHHBIMU KypcaMmmu» (B 2JIEKTPOHHOM opmaTe).

Cnucok pekoMeHayeMoii THTepaTyphl:

1. Anuzec U. MneansHblil pykoBoauTesib. [Touemy UM Helib3s CTaTh U 4TO M3
aToro cienyer. — M.: Aneninna [Tabnumep, 2017.

2. Apmzec WM. Pazsutue nuaepoB. Kak NOHSATH CBOM CTHIIb YIpaBICHHS
1 5QPEKTUBHO 00LIATBCS ¢ HOCHTENSAMH MHBIX CTHiIeH. — M.: AubnuHa
[TaGnuiep, 2017.

3. Bermyxckux E. MotuBauus u oruiata tpyjaa. MHctpymeHTbl. MeTOAMKH.
[TpaxkTka. — M.: Anenuna I[a6numep, 2017.

4. Jlemunr Y. D. Beixon u3 kpusuca. Hosas napaaurma ynpasieHus JI0bMH,
cucTteMaMu M nporeccamu. — M.: Anbnuna [Tabnuiep, 2017.

5. Jepbu D. Ilcuxonorus ynpasiieHus usmMeHeHussMu: CeMb IIaBHBIX MIPaBHUIL.
— M.: Anbnuna IMabnumep, 2020.

6. Mmau M. I'emba kaiijzen: [lyTh K CHIIKEHHIO 3aTpaT U TOBBILIEHHIO
kadecTBa. — M.: Anenuna [TaGnumiep, 2017

7. Komnextus asropos HBR. Ynpapnenue usmenenusimu. — M.: Ajbnuna
[labnuiuep, 2022.

8. Jlunuesckuit D. Ynpasnendeckoe obuieHue. Bce Tak npocTo, Bee Tak
cnoxHO. Cutyanuu, mpodiemsl, pekoMenaunu. — M.: Anbnuna [aGnuep, 2018.

9. Pacuen M. Meron McKinsey. MWcrnosnb3oBanue TeXHUK BeLyLIMX

CTPATErHYCeCKHUX KOHCYJIBTAHTOB JJIs PCIUCHHS JIMYHbIX W JI€JIOBBIX 3ajad. — M.:
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Anbnuna [labnuiep, 2014.

7. CocTaBUTEH NPOrPaMMblI

Pabouas rpynna AHO IO «KopriopatuBHbiii yHHUBepcuTeT PH/I»:

- bynaBkun M.A., 3amecturens HauvaibHuka lleHTpa uHbOpMaMOHHBIX
TE€XHOJIOTUH 110 JUCTaHIITUOHHOMY O0yUeHUIO;

- Kupeesa E.M., rnaBuwlii wmeroauct llenTpa uHDOpMaNMOHHBIX

TEXHOJIOTUH.

Havanbnuk Llentpa

MH(OPMALMOHHBIX TEXHOJIOTHH - id E.A.EpodeeBa
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[IporpamMma moBelleHUst  KBaJubUKaUKU — «YTIpaBIeHHE M3IEPIKKAMU
paccMoTpeHa Ha 3acefaHuM yyeOHO-MeToauuveckoi komuccuwn KopropaTWBHOTO
ynuBepcurera PJKJ[ u pexomeHjoBaHa K HCMONB30BaHUIO B 00pazoBaTe/IbHOM
npoliecce.

IIporokon 3acenanus ydeOHo-MeTomuueckoit komuccuu Ne 24 ot «20» Mas
2020 rona.

AKTyanu3upoBaHHasi IIpOrpaMMa MOBbIILICHUS! KBaIH(DUKALUU «YIpaBleHue
M3JIEPXKKaMHK» paccMOTpeHa Ha 3acellaHuM  y4yeOHO-MeTOAMYECKOH KOMHCCHH
KopnopatuBHoro ynusepcurera PXJ[ u pexoMeHmoBaHa K HCIIOJIB30BAHUIO B
o0OpazoBaresibHOM IpoLIecCe.

[Iporokon 3acenanus yueGHo-MeToqudeckoii komuccuu Ne 14 ot «31» mapra
2023 ropa.

3aMecTUTENh AHUPEKTOPA

10 HAYYHO-METOAUYEeCKOl paboTe [llo6banoB A.B.




