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1. Ilesb peajM3anuu NPOrpaMMbl

[IporpammMa npeamnosiaraéT OCBOCHHE YMEHUH, HEOOXOAUMBIX IS
BBIPAOOTKM HMHCTPYMEHTOB COBEPUIEHCTBOBAHHUSI IPOLIECCOB B3aHMMOJICHCTBUS
NOApAa3[AECICHU, Ha OCHOBE aHalM3a TEKYLIEHM CUTyauHH Ul Pa3BUTHSA H
NOBBILLICHHUS 3()PEKTHBHOCTH KOMIIAaHUU.

B cooreerctBun ¢ denepanbHbIM rOCYy1apCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJapToM Bbicliero oOpa3oBaHusi 38.04.02 MeHemkMEeHT Yy clymiaresen
KayeCTBEHHO U3MEHSIFOTCS CAEAYIOUIUE NPOPECCHOHATBLHBIE KOMITETCHLIMH:

— CcHocoOHOCTh pa3padaThiBaTh KOPNOPATUBHYIO CTPATErvio, MpPOrpaMMbl
OpPraHH3aLMOHHOIO Pa3BUTHS U U3MEHEHUH U olecreunBath ux peanusauuo (ITK-
2).

B COOTBETCTBHM C pPEUIEHUEM, 3aKPCIUICHHBIM IPOTOKOJIOM 3aceIaHHs
npasienus OAO «PX/» Ne 25 or 13.05.2019 r., yrBepxaeHo Ilosoxenue o
Mojesnd kopriopatuBHblXx kKoMmnereHuMid OAQO «PX/I». B pamkax nporpammel
noBbllleHUss  kBanuukauuu  «MHCTpymMeHTs!  mNOBBIIEHHS 3P EKTHBHOCTH
B3aMMOJICHCTBUSL  CTPOMTENBHOTO  KOMIUIEKCa»  pPa3BHUBAIOTCSA  CJIEAYIOLIHE
KOPIIOPaTUBHBIC KOMIICTCHLIUU:

— CTpAaTCru4cCKoC MbIIIJICHHUC / CUCTEMHOE MBIIIJICHHUC,

— OTBETCTBCHHOCTE 3a pE3yJibTar.

2. [lnanupyemMble pe3yabTaThbl 00y4YeHHs

[To pe3yapTaTaM MPOXOKACHUS NPOTPAMMBbI CIIyILIATENH IPUOOPETYT:

— NOHMMaHHE NOJAXOJO0B K aHAJIU3Y TEKYIEH CUTyallud B3aUMOICHCTBHS
B KOMIIAHHU;

— YMEHHE MPOBOAMTH AHAIM3 TEKyIIEH CHUTyalMH B3aUMOJCHCTBUS B
KOMITAaHHH W BBISBJIATE IIPOOJIEMBI, IPEnsSTCTBYOIME YD PEKTUBHOCTH;

— YMCHHE HaxoOIWTbh, (HOPMYIHPOBATH W BHIOMPATh HHCTPYMEHTBI IIs
Pa3BUTHUS U NOBBILLIEHUS 3()PEKTHBHOCTH B3aMMOIEHCTBUS;

— YMEHHE TMpeACTaBlsATh  pe3yJbTaThl aHalu3a W  BbIPAOOTKH
HHCTPYMCHTOB HOBBIIICHHUS 3} (HEKTUBHOCTH B3aUMO/ICHCTBHUSL.



3. Conep:kaHHe MPOrpaMMbI

YyeOublii nj1aH

Karteropus caywmareJieii: pyKOBOIUTEIN CTPATETMUECKOT0, TAKTHYECKOIO U

OIIEpALIMOHHOI0 YPOBHEH ylpasieHUs 110 Mojesm KOpIopaTUBHBIX KOMIIETCHIIMHI

OAOQO «PXK]I».

HopMaTuBHBIN CPOK 0CBOeHHsI NPOrpaMmbl: 20 akaleMHUYECKUX YaCOB.

[poaokuTeILHOCTL 00YYEHHS 110 NPOrpaMMme: B COOTBETCTBHHM €

COTJIaCOBAHHBIM KaJIeHapPHbIM y4€OHbIM rpadUKOM.

dopma oOydeHHsi: 0uHas (C OTPBIBOM OT paboThI).

B ToM umncie

JIEKIIUH,
CTaKUPOB-
TPEHHUHTH, [Tpome-
KU
CEMHUHApBI, ’ KYTOY-
Ne HaumeHoBaHue Bcero, IpaKkTH-
MEKTPOH.| JEJOBbIC Has
n/n | y4eOHBIX pa3fesioB | aK. yac yeckas,
oOyJeHue UTPBHI, arrecra-
CaMoCTOS-
KOHCYJIbTa- s
TeJIbHas
105051
paborta
JUCT. | ayn.
1 AHanuz npobiem 10 10
B3aUMO/ICHCTBUSA
2 BeipaboTrka 9 7 2
WHCTPYMEHTOB JUIS
HOBBIIEHUS
3 PEKTHBHOCTH
B3aMMOJIEHCTBHSA
HUrorosas arrecranus 1 3a4eT
Hroro yacos 1o nporpamme 20 17 2




Buabl y4yeOHbIX 3aHATHH M y4eOHLIX padoT: cTparervyeckas ceccus,
npeaycMaTpuBaroliasi, TpPyNIoBYyd padoTy ciayliaTeled; caMOCTOATEIbHOE

OCBOEHHE yuyeOHOro MaTepuara.
VueOHbIC 3aHATHS IPOBOJATCS B Ay JUTOPHOM (opmarte.

PaGouas nporpamma

ITpunoxxenue 1. Pabouas nporpamma yyeOHOro pasaena «AHaiau3 npodieM
B3aMMOJICUCTBUS» TMPOrpaMMbl TOBBIIIEHHUS KBanupukanuu «HMHCTpyMeHTHI
noBbIIeHHs YPPEKTUBHOCTH B3aUMOCIHCTBHSA CTPOUTEIBHOIO KOMIIJIEKCay.

[Tpunoxenue 2. Pabouas mporpamma yudeOHOro pasaena «Bbipabotka
HHCTPYMEHTOB Il MOBBIMICHUS 3P(EKTUBHOCTH B3aUMOJICHCTBUS» MPOrpPaMMbl
noBeliieHust  kBanuukauuu «MHCTpyMeHTbl mMOBbIIIEHUS 3P (HEKTHBHOCTH

BBaHMOﬂeﬁCTBHH CTPOHTCIIBHOI'O KOMILJIICKCA».

4. KanenpapHbli yueOHbIH rpaguk

Kanengapueiii  y4eOHBIH rpaduKk COTJIACOBBIBACTCA C  3aKa34YUKOM

JOITOIHHTEIIBHO.
S. (I)Oprl aTrecTali, OIMEHOYHBIC MAaTCPHAJIbl H HHbI€ KOMIIOHCHTHI

[To OKOHYaHMM BCEH  NpOrpaMMbl  TOBBIIEHUS  KBAJIM(HUKALUH
«MHCTpYMEHTBI NOBBILEHUS PHEKTHBHOCTH B3aUMOJIEHCTBUS CTPOUTEIBHOIO
KOMILIEKCa»  IPEJyCMOTpeHa uToromas arrecrauuss B  (Qopme 3auera,
3aTparvBarIIero Bce yueOHBIE paszjensl nmporpammsl. [Iponeaypa mpoBemeHus

3a4deTa npejacrasieHa B [Ipunoxenuu 3.

6. Opranu3anHOHHO-NIeAArOrHYeCKHe YCIOBHSA
6.1. MaTepuaJIbHO-TeXHHYECKHE YCI0BHSA peaH3allHy MPorpaMMbl

OOGopynoBanue, MaTepuanabl W NPHHAMIEKHOCTH, HEOOXOIUMBIE IS
peasinzaumy o0y4eHus:

— xoMmnstorep ¢ OC He Hmxe Windows 7;

— KOJIOHKHU JJI1 KOMIIBIOTEPA;

— IPOEKTOp U 3KpaH I NPOCKTOpa (albTepHATHBA — MYJbTHUMEIUNHAS

JIOCKa / TIJIa3MEHHAsl TaHEeJIb);
—  CTOJIBI, CTYJIBS (110 KOJIMUECTBY CAyLIATEeNEH U IS IPETIoAaBaTelis);
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—  ¢aunyapTs;

—  OJIOKHOTHI 151 piIMImyapTa;

— Oymara A4;

— Mapkepsl 115 QuIunyapra;

— pa3HOUBETHBIC CTUKEPHI (Dymara ¢ KJIeeBbIM KpaeMm);

—  KaHIEISIPCKUE TOBAPHI;

— HOYTOYKHM JJI1 Y4aCTHUKOB;

— Oelmxu (Ha Kaxxaoro ciymarens ¢ ykazanuem ®HO).
JlononHUTEeNbHBIE MAaTepUATbHO-TEXHUUECKHE YCJIOBHUS W PECypChl

OroBapHBarOTCA C 3aKa39YHMKOM.
,HOHOJ'IHHTGJ'[I:HO@ MaTEPHAJIbHO-TCXHHYCCKOC obecrnieueHue YKa3aHo

B pabouux nporpammax u/uiau Y MM kaxaoro yuedHOro MoayJisl.
6.2. YueOHO-MeTOAHYECKOE 0DecIIeYeHHe NPOorpaMmMbl

— Martepualbl Uil CAMOCTOATENbHON padOThl yUaCTHUKOB;
— METOJUYECKHE U pa3gaTOYHbIC MAaTCPHAJIBI VIS CITYLIATCIICH;

— MCETOOUYECCKHEC MaTCpHabl MIPCrioaaBaTelis.

Crnucok peKoMeHyeMoii JIHTepaTyphbl

1. bespyuko I1.C. [IpakTuku peryjasipHOro MeHekMeHTa. — M.: AnbnuHa
Humxuran, 2019.

2. baymmapt T., Ban aed bpyk C. Uerseprast npOMbIILIIEHHAS PEBOIIOLIUSA
M OM3HEC: KaK KOHKYpPHUPOBaTh M DPa3BHBATLCA B 3M0XY CHHIYISPHOCTH. — M.:
Aunpbruaa [Tadmumep, 2019.

3. Hermep VY. Teopusi orpanunuenuii ['omaparra: CHUCTEMHBIH MOAX0J K
HETPEPBIBHOMY COBEPIIECHCTBOBAHUIO. — M.: Anbnuna [labnumep, 2017.

4. Emugepos B.I'., Penun B.B. IlpoueccHblii nmoaxod K YIPaBJICHHIO.
MopenupoBanue OuzHec-npoueccoB. — M.: Maunn, Upanos u ®@epbep, 2013.

5. Ilpuroxun A.HN. Opranusauuu. Cucrems! u mogu. — M.: Jlenang, 2019

6. Pacuen K. Merox McKinsey: Hcrmonb3oBaHHE TEXHHK BeIYIIHX
CTPaTEru4eCKHX KOHCYJBTAHTOB [JJIsl PEIUCHHUS JUYHBIX M JIEJIOBBIX 3ajad. — M.:
Anbnuna [Tabnumep, 2014.

7. Posun M.B. Bocxoxaenue no cnupanu. Teopus u  mOpakTuka

pedopMupoBanus opranuzauuii. — M.: Anbnuna Jqumxutan, 2022,



JJIEKTPOHHbIE PeCypChbl

1. DnextpoHHOo-0nbOmoTeyHas cuctema ALPINA DIGITAL — siaekTpoHHas

oubnnoteka https://curzd.alpinadigital.ru/.
6.3. TpeboBanus Kk MpogeccopcKo-NpenoIaBaTe;ibCKOMY COCTABY:

K mnpenonaBaHuio NpHBIEKAKOTCS JIMLA, COOTBETCTBYIOIIHE TpeOOBaHUAM
pasnena «KBanudukalMOHHbIE XapaKTEPUCTHKH JOJDKHOCTEH DPYKOBOIMTEJIECH M
CIIELIHAJIUCTOB BBICLLIECTO npo¢eCCHOHAIBHOTO %} JOIIOJTHUTEJIEHOTO
npogeccHoHanbHOro obpazoBanus» EaMHOrO KBaqu(HUKALMOHHOTO CIPaBOYHHUKA
JOJDKHOCTEH PYKOBOAMUTENIECH, CHEUUAIMCTOB M CIYXalllUX, YTBEPKJICHHOTO

ITpukaszom MuHucTepcTBa 31paBOOXpaHeHUs] U COLMAILHOTIO pa3BuTHs P® ot 11

sHBaps 2011 r. Nel#.

6.4. OcobeHHOCTH peaTH3allHH MPOrpaMMBbI

[Iporpamma mnoBellieHuss KBanupUkauuu «HCTPYMEHTBI [OBBIIICHUS
3(p(PEeKTUBHOCTH B3aUMOJCHCTBUA CTPOUTENBHOTO KOMIUIEKCA» IPOBOAMTCA B
¢dopmarte cTpaTeruuecKoi CecCcHM.

Crparernueckas ceccust — 3TO BHJl y4eOHOIO 3aHSTHsI, HAIPaBJICHHBIH HA
OCBOECHME MHCTPYMEHTOB aHajM3a M BBIPAOOTKH HAEH B NpOIECCE COBMECTHOM
pa3pabOTKH CTpaTErHYECKU-3HAUYMMBbIX PEIICHHI OpraHHu3allny.

CamocrosTenpHas paboTa IPOBOJMTCS Ha 3aBEPLIAIOLICM 3Talle IPOrpaMMsl
Y BKJIIOYAET B €0 IOATOTOBKY YYaCTHHKAMM IPE3EHTalMU B hopMaTe power point,
KOTOpasi COJIEPKUT aHAIu3 M IIepeYeHb INpPOOJIEM B3aUMOJICHCTBHSA, a TaKkKe

HHCTPYMECHTOB I10 UX PCHICHHUIO.

7. CocTaBHTEJH NMPOrpamMmMbl

Pabouas rpynna AHO JI10 «KopnopatuBHblit yauBepcuteT PXK/I»:
— bysanun K.B., HayanbHuk LleHTpa nepcrieKTHBHBIX METO/IOB YIIPABJICHHUS;
— Edumosa [JIJI., 3amecrurens HavaidbHuKa LIeHTpa mepcrieKTHBHBIX

METO/I0B YIIPaBJICHHUS.

Hauanbnuk LlenTpa

MEPCIEKTUBHBIX METOIOB YIIPABJICHUS K.B.Bysinun




Ilporpamma noBelieHuss KBanupukaimu «MHCTPYMEHTHI  [OBBILIEHUS
3} QEKTHBHOCTH B3aMMOAEHCTBUSA CTPOUTENBHOTO KOMILIEKCA» PACCMOTPEHAa Ha
3aceqaHuM  y4eOHO-MeToaH4ecKold KoMmuccuu KopnopaTHBHOTO YHHMBEPCHTETA
P)KJI u pexomenaoBaHa K MCIOJIB30BAHUIO B 00pa30BATEILHOM IIPOLIECCE.
IIpoTtokoa 3acenanus y4eOHO-MeToaM4YeCKOM KoMHMccHH Ne35 ot 12 wuronst 2023

roja.

3aMecTuTeNbh TUPEKTOpa

10 HAYYHO-METOJUYECKOI paboTe A.B.lllobanos




