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«BuyTpeHHHH pecypc pyKOBOIHTE/IS — IMOUHOHAILHAS
KOMIETEHTHOCTb»

(aMcTaHUUHOHHBIH (popmaT)



1. llesib peanu3auuu NporpaMmal

[lporpamma  HampaBieHa Ha  yBelMYeHHE BHYTPEHHEr0  pecypea
PYKOBOAMTE/SA 4Yepe3 OCBOEHHE METOJOB YIPABIE€HHS CBOUMH ODMOLMSIMH U
SMOLMAMH APYIUX JHOAeH A7ist SQ(EKTUBHOrO JOCTHKEHHS LEH U yKperieH s
JIUIEPCKOM TTO3ULIUH.

B cooterctBun ¢ ®enepanbHbIM TOCYIAPCTBEHHBIM 00pa3oBaTeIbHBIM
CTAHIAPTOM BhICLIEro OOpa30BaHMS [0 HANPABIEHUIO MOArOTOBKH 38.03.02
MeHeKMEHT B paMKax MpOrpaMMbl PasBUBAeTCs Cileaytomas npodeccHoHanbHas
KOMIIETeHIIUS:

—  CIOCOOHOCTD yNpPaBIATh OPraHU3aALUAMH, MOPa3IeNeHHSIMH, rpyImnaMu
(kOMaHIaMH) COTPYAHUKOB, nipoekTamu u cetsamu (ITK-1).

B cooTBeTCTBMM ¢ pelIeHHEM, 3aKpeIUIEHHBIM IIPOTOKOJIOM 3acelaHHs
npasieHust OAO «PX/I» Ne 25 ot 13.05.2019 r., yreepxneno Ilonoxenue o
MoJenu KopropaTuBHeIX kommereHiud OAO «PX/I». B pamkax nporpammsl
NOBBbILICHUS  KBanvukauuu  «BHyTpeHHHii  pecypc  pykoBogurenss —
SMOLIMOHA/IbHAs KOMICTEHTHOCTb» Pa3BHBAIOTCA CIEAYIOIIHE KOPIOPAaTHBHBIE
KOMIIETEHIIUH:

- 5 dexTuBHAST KOMMYHHUKALIUS

— Ppa3BUTHE MOTEHLHAIA COTPY/IHUKA;

— obecrieyeHue KOMaHIHON pabOTHI.

2. [Inanupyembie pe3yjbTaThl 00y4eHHUs

ITo pesyibTaTam NpOXOkKIEHHS NPOrpaMMBbI CIIyILATENH npuoOpeTyT:

— IOHMMaHHME SMOLMM, KaK IICUXUYECKOI0 Ipolecca;

— 3HaHUe NPHUYMH U MEXAHHU3MOB BO3ZHUKHOBEHUS U PA3BUTUS IMOLIMIL;

— YMEHHe pas3iu4aTh M KIaCCHU(PUUHUPOBAThL COOCTBEHHBIE SMOLIMU U
SMOLMH APYTUX JKOIeH

— YMCHHE  HUCNOJb30BaTh  SMOLUMHM  JUIS  pelleHuss 3aga4 U
IIPOrHO3UPOBAHUS NTIOBEACHUS

— YMEHHE YIpaBJATh CBOHUM 53MOILMOHAJIBHEIM  COCTOSIHUEM U
SMOIUOHAIEHEIM COCTOSIHUeM APYTuX JIIOJE€H B Mpolecce yIpaBlIeHYECKUX
KOMMYHUKALIMH,



3. Conep:xaHue nporpamMmmsl

Y4eOHubIi m1aH

KaTeFOPHH c.nymaTe.meii: PYKOBOAHUTEHN CTPATETUYECKOI'O, TAKTHYECKOI'O H

OIEPallHOHHOTO YPOBHEH yrpaBlieHus Mo Mojeny KOprnopaTUBHBIX KOMIETEHII

OAO «PX]I».

HOpMﬂTHBl—lblﬁ CPOK OCBOE€HHS NpOorpaMmal: 36 akageMHUYECKHUX 4acoB.

IIpono/kuTeILHOCTL O0y4YeHHsI MO MNporpamMme: B COOTBETCTBHH C

COTJIACOBAHHBIM KaJleHAAPHBIM y4eOHBIM IrpaduKoM.

®dopma o0yueHHsI: O4YHO-3a04HAs (C OTPHIBOM OT paboThl), C MPUMEHEHUEM

JUCTaHIIMOHHBIX 00Pa30BaTE/IbHbIX TEXHOJIOIH.

B Tom gucne

JIeKLIUM, |CTaKUPOB-
[Ipome-
TPEHHHTH, KH,
KyTOY-
Ne | HawmmenoBanue yueOHbIX | Beero, CEMHUHapbl, | MPaKTH-
JJIEKTPOH. Hast
n/n pa3/enos aK. 4yac WH]I. yeckas,
oOydeHue aTTecTa-
KOHCYJIbTa- | CaMOCTOSI-
U
81207 TeJIbHas
JMCT. | aya. | pabota
1 |SMouuonanbHas 16 16 TECTUPO-
KOMITETEHTHOCTb — BaHUE
WUCTOYHUK BHYTpPEHHEeMH
CHJIBI
PYKOBOJUTEIS:
TEOPETUYECKHUE ACTIEKTBI
2 | DMouMOHalIbHas 19 19
KOMITETEHTHOCTb —
HCTOYHUK BHYTPEHHEHN
CHUJIBI
PYKOBOJAMTENS: OT TEOPHH K
MpaKkTUKe
Wrorosas arrecraius 1 TECTUPOBaHUE
Hroro yacos nno nporpamme 36 19 16




Buabl yueGHbIX 3aHATHII H Y4eOHbIX paboT: TPEHUHIH C HCII0Ib30BAHNHEM
JHUCTAHIIUMOHHBIX TeXHOHOFHﬁ, OEJIO0BBIC HUT'PbI, npeaycMarpuBaroninue
JMICIIONIb30BaHMe MHTEPAKTUBHOM MNpe3eHTallki, paboTy B MajlbX IpyIax, aHaius3
[PAKTHUECKUX CHTYallMH, WIPOBbIC YIPAKHEHWS; CaMOCTOSTENBHOE OCBOCHHE
y4eOHOro mMarepuaia.

PaGouasi nporpamma

[Ipwioxenue 1. Pabouas mporpamMma y4e6HOro Moty st «IMOLMOHAIIbHAS
KOMIIETEHTHOCTh — HMCTOYHUK BHYTPEHHEH CHJIbl PyKOBOIMTEINS: TECOPETHYECKHE
ACTIeKTh» [POrpaMMbl TOBbILICHKS KBalnpukauuu «BHyTpeHHHH —pecype
PYKOBOZAHUTEIS — SMOLMOHATbHAS KOMIIETEHTHOCTBY.

[punosxenue 2. PaGouas nporpaMma y4edHOro Moayis «DMolMOHaIbHAas
KOMIIETeHTHOCTh — HCTOYHUK BHYTPEHHEH CHJIbl PYKOBOJAMTENA: OT TEOPHH K
MPAaKTHKE» TMPOrpaMMbl TOBBIIICHHUS kBanudukauy «BHyTpeHHHH pecypce
PYKOBOJIMTEIIS — SMOLMOHA/IbHAs KOMIIETEHTHOCTEY.

4. KanenaapHblii y4eOHbId rpaguk

KanenmapHelii y4eOHBIM rpapuk COIJIacOBBIBACTCSA € 3aKa34MKOM
JOTIOJTHUTEIIBHO.

5 q’Oprl aTTrecTaluu, OolleHOYHbIEe MAaTepHAJIbl H HHbI¢ KOMIIOHEHTbI

[Tocrie 3aBepIIeHUs y4eGHOro MOTy il « IMOLMOHAJIbHAsS KOMIIETEHTHOCTD —
MCTOYHMK BHYTPEHHEM CHJIbl  PYKOBOAMTES: TEOPETHYECKHE  aCHCKTh»
MpeIyCMOTpeHa MPOMEXyTOouHas aTTecTalys B Gopme TeCTUPOBAHMUS. Borpocsl
¥ TIpoLIe/lypa MPOBeIeH!s TECTUPOBAHHS NPE/ICTABICHBI B [TpunoxeHuu 3.

[To OKOHYAHHMH BCeil POrpaMMbl MOBBIILEHHS KBaTUpuKaunn « BHyTpeHHHH
pecypc PYKOBOIWTENsl — OMOLHMOHANbHAs KOMIETEHTHOCTR) MPEdyCMOTpeHa
uToroBasi arTecTalys, B (OpMe TeCTMPOBaHWs, 3aTparuparouias Bce y4eOHbIe
paszensl nmporpaMMbl. Bompockl 1 mponeaypa npoBeAeHHs WTOrOBOW aTTecTalun
npeacrasieHsl B [Tpunoxennt 4.

6. OpraHu3alMOHHO-TIeJarorH4ecKue ycjaoBHs
6.1. MaTepua/ibHO-TeXHHYECKHE YCJI0BHS peajiu3alluu NporpamMmmal

Jinsi  TIPOXOXAeHHWs ~OOydeHMs C  T[PUMEHEHHEM  JHCTAHLMOHHBIX
00pa3oBaTebHBIX TeXHOJIOTHI MPUMEHSAETCS NopTall 3yM (join.zoom.us) ¥ OHJIAHH
4



nocku Padlet, mopran Tpenunr Credic (https://app.trainingspace.online). s

IpOBECICHHUA ﬂpOMe)KYTO‘{HOﬁ W WUTOrOBOM aTTeCTallMi B (bopme TECTHUPOBaHHA

npumeHnsercs  ydeOHbii nopran  KopnopatuBHoro — yuuBepcutera  PXK]
(universitetrzd.ru). Jlns Bxoga B JIWYHBIE KaOuHeT Ha y4yeOHOM TmopTale
KopnopatusHoro yHusepcutera PXK/] ciaymaTenu noiay4yarT yHUKaATbHBIE JTOTHHBI
U maponu. Jlng Bxoxa Ha mnopran Training Space chymarend mMoay4aroT

YHUKaJIbHbIC JIOTHHBI W maponu. /s BXoma B KOH(MEpeHLHI0 Z0oom CiylaTein
MOJIy4alOT CCBUIKY C HACHTU(UKATOPOM KOH(DEPEHIIUH.

O6opynoBanue, MaTepuallbl Y TNPUHAMIEKHOCTH,  HEOOXOIUMbIE
IUid peanu3auud  oOy4eHMs B NporpamMMe  IMOBBIMICHUS  KBajiudUKaLKMK
«BHyTpeHHU pecypc pyKOBOAUTENS — YMOIIHOHAIbHAS] KOMIIETEHTHOCTbY:

— xommnstotep ¢ OC He Huke Windows 7 (B TOM 4ucIie A CiyiiaTesei);

— MoOunbHOe YycTpoiicTBO ¢ MHTepHeT-coenuHeHHeM (B TOM 4uMCIe
JUIS CIyHiaTesen).

— KOJIOHKH Il KOMIIbIOTEpa (B TOM 4YHCIIE IS cilyliaTenei);

—  MUKpPOdOH 1 KOMITBbIOTEpa (B TOM YHCJIe IS CiIyluaTenei);

— BeO-kamepa (B TOM 4MCIIe IS CIIylIaTelei);

— KaHHOCIAPCKHUC NMPHHAAJCKHOCTH.

TexHuyeckue TpeOOBaHMS K KOMIIBIOTEPY CJIyILIATENICH:
— omnepauuonHas cuctema Windows (7 u Bbie) unu Mac OS (OS X 10.8
Mountain Lion u BbllIe);
— npoueccop ¢ yactotoit He MeHee 2 [T Core 2 DUO;
— OllepaTHBHas namsATb He MeHee 2 ['b;

— Opaysepsl Chrome 56 u Boie, Firefox 56 u Beiie, Opera 44 u Bbllie.

Texnuveckue TpeOOBaHUS K MOOUIIBHOMY YCTPOKMCTBY CllyllIaTeNIei:
— onepauuoHHas cuctema 10S 9 u Beimie, Android 5.1 u Bbile;
— ckauvarp npuiaoxenue TrainingSpace (OBLAKO Group, LLC) ¢ Play
Market nyis Android uinu App Store — ans i0S;

— ckavath npunoxenue ZOOM Cloud Meetings (Zoom Video
Communications, Inc.) ¢ Play Market nns Android uinu App Store — s 10S.

TexHuyeckue Tp@ﬁOBaHHH K HHTGPHET—COG,IIHHGHHI-O:

— CKOpOCTb COEAMHEHHUS peKOMEHAYyeTCsl He MeHee 5 MOuTt/c;



— TpU YyYaCTMM B TPEHHUHIE C KOMIIBIOTEpPA KeIaTelbHO MHCIO0JIb30BAThH
LAN-nozaxmrouenue (mMpoBox), ¢ MOOHIBHOTO yctpoiicTBa — Wi-Fi co cTabuipHO
XOPOLIMM CUTHAJIOM.

6.2. YueOHo-meTOAnYecKOe obecneyeHHe NPorpamMmmbl

Jlnst peanusauun o0ydeHus B pamkax mporpammbsl «BHyTpenHmii pecypc
PYKOBOJIUTEJIS — SMOIMOHANILHAS KOMIIETEHTHOCTEY MCIONB3YIOTCS:

— METOAMYECKME W  pa3faTo4yHble MaTepHainbl Ui cilyliartenei
17151 paboThI B AMCTAHLIMOHHOM (hopmare;

— METOJAMYECKHEe  MaTepuaabl Ul  CaMOCTOSTENIBHOIO  H3y4eHHs
CIIyIIaTENIIMU B 3204YHOM (opmare;

— METOJMYECKMEe  MaTepuansl  INpernojaBaTens Aids  paboTel B
AUCTaHLIMOHHOM (hopmare.

Cnncok pekomMeHyeMoii JTHTepaTyphbl

1. T'oynman /I. DMounoHanbHbIH HHTEIUIEKT Ha pabore. — M.:ACT, 2010.

2. T'oymman [I., bosuuc P., Makku D. DMOLMOHAIBbHOE ITUIEPCTBO:
MCKYCCTBO YITpaBJI€HUs JIIOJIbMM Ha OCHOBE SMOLIMOHAIBHOIO HMHTEJUIEKTa. — M.:
AnsnvnHa busnec byke, 2013.

3. Kapyso /., Canogeit [1. DMoLMOHAILHBIA HHTEJUIEKT PYKOBOIUTEIS: KaK
pa3BuBath U npuMeHsith. — CI16.: [Tutep, 2017.

4. Kerc ne Bpuc M. Mucrtuka nupepcrsa. PasBuTuve 3MOLMOHAIBHOIO
uHTesiekTa. — M.: Anbnuna busnec byke, 2014.

5. Caun WM. Komnac smonmii. Kak pazoGparbes B cBoMX 4yBcTBax. — M.:
Anbnuna [TaGmumep, 2018.

6. Crusen /Ix. Creiin, 'oBapa U. Byk. [Ipeumymectsa EQ: amonroHanbHas
KyJbTypa ¥ Baul ycnex. — M.: bananc busnec bykc, 2007.

7. ®uwmep P., Hlanupo [I. DMOUMOHANBHBIN WHTEIEKT B MIEPErOBOPAX. —
M.: Mann, UBanoB u ®@epbep, 2015.

8. Xowmckas E. /1., bamosa H.A. Mo3r u sMonuu. — M.: Ansnuna, 1992.

9. IlllabanoB C.B., Anemwmna A.JO. DMOUMOHAIBHBIH HWHTEJIEKT.
Poccuiickas npaktuka. — M.: Maun, Banos u ®epbep, 2015.

10. ITagpukos B.Jl. CriocoGHOCTH M MHTe/IeKT YenoBeka. — M.: Ilinanera,
2004.



6.3. TpeGoBaHusi K MpoeccopcKo-npenojaBaTe/ibCKOMy COCTaBYy:

K npenoaaBaHUIO TMPHUBJICKAKOTCA JIMIA, COOTBETCTBYHOILIHUE TpGGOBaHHﬂM
paszena «KBanuduKalUMOHHBIC XapaKTEPUCTUKM JOKHOCTEH PYKOBOAMTENCH H
CTeMaTMCTOB BBICIIIETO npodeccuoHaIbHOro H JOTIOJTHUTEIBEHOTO
npohecCHOHaIbHOro 00pa3oBanus» EJUHOrO KBaTH(OUKALMOHHOTO CHpaBOYHUKA
JIOJDKHOCTEH PYKOBOJMTENEH, CINEeLHaliCTOB M  CIyXaIlhX, YTBEPKICHHOTO
[Iprikazom MHHHCTEPCTBA 3APAaBOOXPAHEHHs U COLMAILHOIO pasBUTHA P® ot 11
auBaps 2011 r. NelH.

7. CocTaBUTEH NIPOrpaMmmbl

Pa6ouast rpynna AHO 10 «KopnopaTussbiii yausepeutet PAC:

— MuxaitnoBa E.C., nmpenopaBarenb LleHTpa mNepCrneKTHBHBIX METON0B
yIpaBJICHUS,

— Edumosa JI.JI., rnaBHbil MeToaucT LleHTpa NepcrneKTUBHBIX METOI0B
yIpaBlIeHUS,

—  Jlpesans W.E., Benymmii Metoauct LleHTpa MepCleKTHBHBIX METO0B
yIpaBJICHUS,

HayajisHUK

[[eHTpa MepCneKTUBHBIX METOIOB YIIPaBIeHUS - K.B.bysnuHn
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PYKOBOJIMTENS — SMOLMOHATIBHAS KOMIETEHTHOCTbY (AMCTAHLUHMOHHbIH dopmar)

[Iporpamma  mnoBblueHus — kBanudukaumm — «BHyTpeHHHE — pecypc
paccMOTpeHa HA 3acelaHu y4eOHO-MeTOoNM4ecKoi Komucchi KopropaTtuBHOro
yauBepcureta P/l ¥ pekomeHI0BaHa K HMCIOJIb30BAHHMIO B 00pa3oBaTeIbHOM
nponecce. IIpoTokon 3acenaHus y4eOHO-METOAMYECKOHN  KOMHCCHH Ne 67 ot 4
nexadbps 2020 ropa.

3amMecTUTEb JUPEKTOpa

110 Hay4HO-METOM4ecKoi paboTe A.B.lllobanos




