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Ilporpamma noBbleHHs KBaJHPHKANHH
«TexHOJIOrHsl OlIeHKH NMEePCOHAIA METOI0M ACCECCMEHT-UEHTP»



1. ean peannsanuu nporpaMmmsbl

KayectBeHHOe u3MeHeHHMe TNPOMECCHOHANBHBIX YMEHMH U HaBBIKOB,
HEOOXOIMMBIX ISl BBIMOJHEHHS MPO(ECCHOHANBHBIX 00sg3aHHOCTEH B pamkax
Cliefylomenl TpyloBOW  (YHKIMM, COOTBETCTBYIOLICH NpodeccHOHATbHOMY
craniapty «Creumanuct 1o yNpaBIeHHIO [epcoHaIoM» (yTB. MPHKa30M
MunwucrepcTsa Tpyaa M corHanbHoi 3amuThl PO ot 6 okTsa6ps 2015 r. N 691R):

— C/01.6 opranusauus 1 MpoBeIeHHE OLEHKH IIePCOHAIA.

B pamkax nporpaMMbl MOBBIMIEHHWS KBaTU(GUKAIMK  Pa3BUBAIOTCH
CIICAYIOIINE TPY1OBbIE NEUCTBUS:

— TIPOBEJEHUE OLEHKM IIepcoHajia B COOTBETCTBUM C IUIAaHAMHU
OpraHH3aluH;

— @HajiM3 pe3yJIbTaTOB OLIEHKU IepcoHala, MOJArOTOBKA PEKOMEHIALUN
PYKOBOJICTBY M TIEPCOHAITY.

B cooTBeTcTBHM ¢ peleHHeM, 3aKpeIUIEHHBIM ITPOTOKOJIOM 3acelaHus
npasieHust OAO «PXKJI» Ne 25 ot 13.05.2019 r., yreepkaeno HoBoe [TonoxeHue o
Mogemu xoproparuBHbix kommereHiwid OAO «PXKI». B pamkax mporpaMmel
MOBLIIIEHUS  KBaIM(pUKAUUMK  «TexHONOrus OLEHKM I[EepcoHaja METO0M
aCCECCMEHT-IICHTP» pa3BUBAIOTCS CIIEAYIOLIME KOPIIOPATHBHBIE KOMITETEHLIUK:

— Ppa3BUTHE MOTEHIHANA COTPYIHUKOB;

— CHCTEMHOE MBIILIEHHE;

—  oGhdexTuBHAT KOMMYHHUKALHS.

2. [lnanupyemble pe3yabTaThl 00y4eHUs

ITo pesynpTaTaM MpOXOXIEHHUS MPOTPAaMMBl IMOBBINICHUS KBATU(QHUKALMN
CIylIaTesly NpUOOpeTyT:

— 3HaHME Ha BCEX YPOBHAX [IOJUKHOCTEH couepkaHust Mojenu
KopriopatuBHbIX KoMrieTeHUUH OAO «PX»;

— HaBBIK HaOJIOJEHMS 3a IIOBEIEHHEM B XOJe pasIMYHOr0 BHIA
YIPaXHEHUM, UCII0JIb3YEMBIX aCCECCMEHT-LEHTPE;

— YMEHHE BBICTABIATb OLEHKH 110 KOMIIETEHIUSM B COOTBETCTBHUM C
3aJaHHBIMU KPUTEPUSIMU U IIKATON OLEHKU;

— yYMEHHUEe CHUCTeMaTU3UpOBaTh, 0000LIATh U aHATU3HPOBATH Pe3yJIbTAThI

OIICHKH IIepcoHalia;



— yMeHHe 00ecreynBaTh COXPaHHOCTh KOH(UAEHIMATBHON HHbOpMALHK
PpY NPOBEICHUH OLICHKH [I€PCOHAA;

— yMmeHue obecrieynBaTh OOPATHYIO CBS3b 110 pe3y/bTaTaM IMPOBEIEHHOM
OLIEHKH C IIEPCOHAIOM U PYKOBOZICTBOM;

— YMeHHe pa3palarbiBaTh PEKOMEHJALHMU 110 Pa3BUTHIO MepcoHaNa Ha
OCHOBE IPOBEJICHHON OLIEHKH;

— YMEHHE TIHCaTb OTYEThl IO pPe3y/lbTaTaM OLIEHKU KOPIIOPATUBHBIX

KOMIIETeHIIUH.

3. Coaep:xaHue nporpaMmabl
YueOHblIi ni1an

Kateropus ciymareseii: pykoBoauTenu, 3aMecTUTeIM PYKOBOAUTENEH M
CrenHanucTsl  JIOpOKHBIX IEHTPOB OIEHKM, MOHHTOPHMHIA [epCcoHasa U
MOJIO/ICKHOH ~ MOJIMTHKM, PYKOBOIMTENH, 3aMECTUTENU pYyKOBOAMTENeH U
CIICLMATUCTEl  BCEX YPOBHEH CIy’)KO ynpaBlleHHs MepcoHaloM (hUIIHAoB,

CTPYKTYpHBIX nojapasaenenuit u J[30 xomauara «PX [I».
HopmaTusHblii cpok ocBoennsi nporpammbl: 190 akageMHYeCKUX 4acos.

[IponomkuTenbHOCTL OGYy4YeHHSI 1O NpOrpaMme: B COOTBETCTBHH C

COTJIaCOBAHHBIM KaJIeHJapHbIM Y4eOHBIM rpadukoMm.

@®opma  o0yuyeHusi: OYHO-3a04HAs, C MPUMEHEHHEM 3JIEKTPOHHOIO

oOyUeHus.
B tom yucre
CTaxxupon
Jucranii. [Tpome-
Haumenosanue Jlexum, KH,
. oOpa3zoB.ar. KYTOU-
No yueOHBIX MoayJeH, | Bceero, TPEHUHTH, | TPAKTU-
TEXHOJI0- Hasl
/1 yueOHBIX aK.Jac. CEeMHUHaphl, | Yeckas,
THH, aTTecTa-
TeMaTHYEeCKUX OJIOKOB JIeTIOBBIE | CAMOCTOSI-
3JIEKTPOH. LM
UTPbI TeJIbHAas
o0yJeHue
pabora
1. |AcceccMeHT-1IeHTp 40 40 3aver
KaK UHCTPYMEHT
OLIEHKH |




KOPITOPATUBHBIX

KOMIIeTeHLIUH

Monyns 2. OueHka KOpIIOpaTHBHBIX KOMITETEHIIMI METOIOM aCCeCCMEHT-

LEHTP

2.1 |CucremHuslit moaxos B 16 16 Tectupo
aHanu3e 1poosemM u BaHUe
NPUHATHN PELICHHUH

2.2 |Mopensb 4 4
KOPIOpPaTHBHBIX
komnereHuuit OAO
«PX 1».

2.3 |Bnusnue u 16 16 Tectupo
yOexeHre Ha OCHOBE BaHUe
JTHYHOCTHOIO pecypca

2.4 |TlpoussoacTBeHHas 60 60 OT14eTsl
IIpaKTHKa: 1o
IIPOBE/IEHUE OLIEHKH IPOU3BO
METO/I0M acCeCCMEHT- ACTBEHH
LIEHTP on

MPaKTUK
e

2.5 |IIpoBeneHue oleHKH 24 24 Oruer
METOI0M acCeCCMEHT- o
LIEHTP (CyTepBU3US) CymepBU

31U

HTOro 4acos 1o MOIYJIIO 120 36 24 60

3. |HHTepBbIO MO 29 29 3auer

KOMITETEHLUSM H
oOpaTHas CBsI3b Kak
KJIFOUEBbIC JJIEMEHThI
OILIEHKU METOJ0M
aCCECCMEHT-LEHTP.
Kanubposka

BBICTABJIEHHUSA OLIEHOK.

HUtorosas arrecraums

TectupoBanue




Uroro wacos o nmporpamme | 190 36 93 60

Buabr  yueOGHbIX  3aHATHIE W y4eOHbIX  paloT:  TPEHUHT,
pEeTyCMaTPUBAIOIIMKM HCII0JIb30BAHWE HMHTEPAKTUBHOM Npe3eHTauuu, padboTy B
MajlpIX TpyMrax, HWrpoBbl€ YINPaKHEHHs, aHAIU3 TMPAKTUUYECKUX CHUTYyaIlHi;
CaMOCTOSATEJLHOE  OCBOGHHE  y4eOHOro Marepwana ¢  HCIOJb30BaHHEM
3JIEKTPOHHOIO OOYUY€HUS; BBINOJIHEHUE NPAKTUYECKUX 3aJaHui MO CYIEepPBU3HEH;
IPOU3BOACTBEHHAS ITPAKTHKA.

Pabouas nporpamma

[Tpunoxenue 1. PaGouas nporpamma ydeOHOro MOAYISs «ACCECCMEHT-
LeHTPp KaK WHCTPYMEHT OLEHKM KOPIIOPATUBHBIX KOMIIETEHLUI» IPOrpaMMbl
MOBBIICHUS KBanubukauuu «TeXHOJIOrus OLEHKHM I[epcoHalia MeTOI0M
aCCECCMEHT-LICHTPY.

IIpunoxenue 2. PaGouast mporpamMmma yueOHOrO TeMaTHUYECKOro OJI0Ka
«CucTeMHBII MOAXON B aHalIM3e MpOOJIEeM W TMPUHATHU peIleHUH» y4eOHOro
Moy «OueHKa KOPIOpaTUBHBIX KOMIIETCHIHH METOJAOM aCcCECCMEHT-LIEHTP
NpOorpaMMBbl  TMOBBIIIEHUs KBanuhukauuu «TexHOJOrus OLIEHKH IepcoHasa
METOJIOM aCCECCMEHT-LEHTPY.

[Tpunoxenne 3. PabGouas mporpamma y4deOGHOro TemMaTH4eCKOro 0OJi0Ka
«Mozenp KopropaTUBHBIX KOMIIETeHIMHN, yTBepskaeHHast B 2019 romxy» y4ueOHOTO
Moy «OLieHKa KOPIOPAaTUBHBIX KOMIETEHIIUI METOJIOM acCeCCMEHT-LEHTPY»
NporpaMMbl TOBBINIEHUS KBalU(uKauuu «TexXHOJOTHUs OLEHKH IepcoHala
METOJIOM aCCECCMEHT-LICHTPY.

IIpunoxenue 4. Pabouas mporpamMmma ydeOHOrO TeMaTHYeCKOTo OJ0Ka

«BnusHue u yOexneHue Ha OCHOBE JIMYHOCTHOI'O pecypca» yd4eOHOro MOIyJIs
«OueHKa KOpIOpPaTHBHBIX  KOMIIETEHLUH  METOJOM  aCCECCMEHT-LIEHTP»

NpOrpaMMbl TIOBBILICHUS KBaTU(PUKaUMK «TexHOIOrus OLEHKH IepcoHana
METOJ/IOM aCCECCMEHT-LIEHTP».

[Tpunoxenue 5. Pabouas nporpamma yueOHOTO TeMaTHYeCcKoro OJioKa
«IIpon3BoacTBeHHas MpaKTHKa: IPOBeeHUE OLEHKH METOAOM aCCeCCMEHT-LIEHTP»
yueOHoro Momyas «OLeHKa KOPINOpPaTHUBHBIX KOMIIETEHUUH METOJ0M
ACCECCMEHT-LIEHTP» MPOrpaMMBbl TMOBBbIIICHUS KBanubukauuu «TexHomorus
OILIEHKH ITepCOHalla METOAOM aCCeCCMEHT-LIEHTP.

[Ipunoxenue 6. Pabouas mporpamma ydeOHOro temaTH4ecKoro OJioKa
«IIpoBeneHne OLEHKM METOAOM aCCECCMEHT-LEHTp (CymnepBU3us)» y4eOHOro
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Moy «OLeHKa KOPMOPaTHBHEIX KOMIETEHLIMH METOI0M aCCECCMEHT-LIEHTP»
NpOrpaMMel  TIOBBILICHHS KBalU(puKanuu «TexHOmorus oueHKM mepcoHana
METOOM aCCECCMEHT-LEHTPY.

IIpunoxenne 7. PaGouas mporpamma y4eGHOro momayns «MHTepBbIO MO
KOMIIETEHUMAM U 0OpaTHas CBS3b KaK KIIOUYEBBIE 3JIEMEHTHI OLEHKH METOIOM
accecCMeHT-eHTp.  KanuOpoBKa  BBICTABIEHHS  OLIEHOK.)» IIpOrpaMMBbl
NOBBIICHNS  KBaIU(UKALMKU «TeXHOMOrUusl OLEHKH TIepcoHana MeTOI0M

ACCECCMEHT-LUCHTP».

4. Kanenaapuselii yue6unlii rpadux

Kanennapublit  y4eOHBIM rpadMK COIrVIAaCOBBIBACTCS €  3aKa34MKOM

JOITOJTHUTEJILHO.
S. (D()prl aTTECTAallHH, OUCHOYHbIE MaTepHaJ bl U UHbIE KOMITOHEHThbI

IIpomexyTOo4Has —aTTecTallds [0 OKOHYAHHM YYeOHBIX  MOIyJIeit
«ACCECCMEHT-LEHTP KaK MHCTPYMEHT OLEHKH KOPINOPATHBHBIX KOMIIETEHIMH» H
«MHTEepBBIO MO KOMICTEHLHMAM M OOpaTHas CBA3b KaK KIIOYEeBBIE 3JI€MEHTHI
OLEHKH METOJAOM acCeCcCMEHT-UEeHTp. KanmuOpoBka BBICTABIEHUSA OLICHOK.»
OCyIIEeCTBIIsAeTC B (hOpMe 3aueTa, OCHOBBIBASICH HA AKTUBHOCTH M BOBJIEYEHHOCTH
ciaymaresneii B oOCykaaemMylo TeMy, ITOJyYeHHBIX OTBETAaX OT CiylIaTeseil.
Bompocer st 3aveta mo y4eOHOMY MOZYNIO «ACCECCMEHT-IIEHTP Kak
MHCTPYMEHT OLCHKH KOPIOPAaTHUBHBIX KOMIICTCHIHI1» IPEACTABICHBl B
[punoxennu 8. Bompockl 118 3adera 1o ydyeGHOMYy Moaymo «MHTEpBBIO MO
KOMITETEHIIMSAM U 0OpaTHasi CBSI3b KaK KIIIOUEBBIE 3JIEMEHTBI OLIEHKH METOJ0M
aCCeCCMEHT-UCHTP. KannOpoBka BBICTaBICHHsS OLCHOK.» IPEJICTaBIEHBl B
[Tpunomxenuu 9.

[IpoMexxyTouHast —aTTecTauus 110 OKOHYAHUM KAXKIOrO  y4eGHOro
TEMaTHYeCKOro 0JIOKa, pealnu3yeMoOro C MCIOJIb30BAHUEM OIEKTPOHHOIO
o0yueHus, ocyuectsisercs B Gopme TectiupoBanus (IIpunoxenus 10, 11).

[IpomesxyTouHas aTTecTalus Mo OKOHYaHUH YueGHOT0 TeMaTHYeCKOro GoKa
«IIpou3sBoACTBEHHAs MPAKTHKA: IPOBECHHE OLEHKH METOIOM aCCECCMEHT-LIEHTP)
y4ebHoro moays «OeHKa KOPIOpaTHBHBLIX KOMIETEHIIUI METOIO0M acCecCMEHT-
LICHTP» OCYLIECTBISAETCS B (JOpME OTYETOB II0 pe3ysIbTaTaM [POU3BOACTBEHHOMN
npakTuku. @opmar otdera npexacrasieH B [Ipunoxenun 12.

ITpomexyTo4Has arTecTalus 10 OKOHYaHUH y4eOHOT0 TEMAaTHYECKOro 610Ka

«IIpoBesieHNe OLEHKM METOJOM acCecCMEHT-UEHTp (CymepBH3Hs)» y4eGHOro
6



Monyis «OreHKka KOPIOpaTHBHBIX KOMIIETEHLMH METOIOM acCeCCMEHT-LIEHTP)
OCYIIECTBsCTCA B (opMe oTueTa [0 pe3yJibTaraM CYNEepPBU3UM, MOANMCAHHOIO
npenojasaresiem. @opmar oTuera npegcrasied B [Ipunoxenun 13.

[To OKOHYaHWM BCEM MporpamMMsbl MOBbIICHHs KBanudukauuu « TexHomorus
OLIEHKH IIepcoHaja METOAOM acCCECCMEHT-LEHTP» MpeAyCMOTpEeHa MTOroBas
aTTeCcTalusd B (popMe TECTUPOBAHHUS, 3aTparuBarOIIero Bce y‘IEﬁHbIG TEMATUYECKHUE
O70KM mporpaMMbl. Bompockl 11 NpoBeleHHMs ~ MTOrOBOM  aTTeCTallu

npesacrasiensl B [Ipunoxenuun 14.

6. Oprann3aloHHO-Nearoru4yecKkme ycjaoBusi
6.1. MarepHajibHO-TEXHHYECKHE YCJOBHS pealu3alluu NMPorpaMmmabl

OGopy/l0BaHue, MaTepuaibl W MNPUHAIECKHOCTH, HEOOXOOMMBIE IS
peanu3anuy 00yUeHHs 10 IPOrpaMMe:

— komretorep (OC e Hmxe Windows 7);

—  TPOEKTOp W JKpaH Ui MpoeKTopa (albTepHATHBA — MyJIbTUMEIHIHAS
J0CKa / TIIa3MeHHas MaHelb);

—  KOJIOHKH JUIsl KOMITBIOTEPa;

—  CTOJIbI, CTYJIbs (110 KOJIMYECTBY Y4aCTHUKOB M UIsA MIPEIO1aBaTels );

—  (pun4apTel;

—  OJIOKHOTBI 17151 QuIuI4apTa;

— Oywmara A4;

—  Mapkepbl s GIumaapra;

—  KaHILEeJIsPCKUE TOBAPHI;

—  OelmKH.
6.2. YuebHOo-MeTOAHUYECKOE o0ecneyeHHe MporpamMmmel

Jlns peanuzalui o0y4YeHUS B paMKax IIporpaMMbl UCITOJIb3YOTCS:

— METOJWYECKHE ¥ pa3JaTouHble MaTepuaibl s CclyliaTenaen (Imo
KOJIMYECTBY YHYaCTHUKOB);

— METOJIMYeCKHe MaTepuasbl IpernogaBaTeis.

—  Mojens KopriopaTuBHbIX komnereHuuit OAO «PXK]I», noBeneHueckue
HWHIUKATOPbl KOMIIETeHLIUH;

— PYKOBOJICTBO I10 ITPOBEIECHUIO HHTEPBbIO;

— mnpaktudeckoe rnocobue «OLeHKa mepcoHanay;



— PYKOBOJCTBO 10 ITPOBEJEHHIO 00paTHOM CBSI3H;

— Acceccment-neHTp. PykoBoactBo ans HaGmomateneil. TakTHueckuii
YPOBEHb.

OTtpaciieBble H HOPpMATHBHbBIE TOKYMEHTBI

. Tlpodeccuonansupiii  crampapr. Crenmanuer 1o YITPaBIIEHHUIO
NepCcOHANOM (YTBEPXKIeH NpUKa3oM MUHHCTEPCTBA TPyAa U COLMATBHOMN 3aIUThI
Poccuiickoii Meneparyn ot «06» okta6ps 2015 r. Ne 691n).

2. Tlonoxenne o Mojienu KOpropaTuBHbIX KommereHimin OAO «PX]I»
(yrBepikaeno pemenuem mpasienns OAO «PXK ]Iy ot 13 mas 2019 roxa No 25);

Cnucok pekoMeHIyeMoii JINTepaTyphI

. AxcenoBa E.A. Crparermyecknit acceccment: Kak chopMUPOBATH
YEIOBCYECKNH pEeCypc OpraHM3allMOHHBIX M3MEHEHMH: Yueb. mocobue s
cTyaeHToB By30B / E.A. Akcenoa. — M.: Acniekt ITpecc, 2008.

2. Bannmanraiin 1., [Tosa H. LlenTps! ouenku u pasButusi / [Tep. ¢ anrit. — M.
HIPPO, 2017.

3. buxxodd H., beprep P., Kotnep ®. Crparerudeckuii MeHeKMEHT IO
Kotnepy: Jlyumme npuemsr u meromsl. - M.: Anbnuua [Tabnuwmeps, 2016.
https://curzd.alpinadigital.ru/book/13426.

4. Byukosnu-Crannuk A.A. OLeHKa TNepcoHaNa: UEeTKHH aIrOPUTM

ACHCTBHI M Ka4eCTBEHHbIE NpaKTH4YecKue pemenus / A.A. Byukosuu-CTagHuK, —
M: BDkcemo, 2008.

5. Bynpad Y. Llentps! pazeutus u ouernku / Yapinns Bynpad. Iep. ¢ anri. —
M.: HIPPO, 2005.

6. TI'oynman JI., Bosumc P., Maku 3. DMOIMOHAIBHOE JINAEPCTRBO:
HMckyccTBo ynpaBieHus IIOAbMH Ha OCHOBE dMOIHOHAILHOTO WHTE/LIEKTA. — M.:
Anbninna IMa6bnumeps, 2017. https://curzd.alpinadigital.ru/book/28.

7. T'ypeBud A.M. ACCECCMEHT: NPHHUMIBI MOJrOTOBKH M MPOBENEHUS /
Amnna 'ypeBuy. — CII6.: Peus, 2005.

8. Hemuur V.D. Beixox u3 xpusuca. Hosas mapagurma ympaBiIeHHs
JOJBMH, CUCTEMAaMHU U mipouieccaMu. — M.: Anbnuna [Tabnumeps, 2011.

9. 3y6 A., JloktnonoB M. Crpaternueckuii MeHemkMeHT. CHCTeMHBIH
nmoaxod. — M.: I'enesuc, 2011.



10. MBanosa C.B. Passutue norenmmana cotpyauukos: [IpodeccuoHanbHble
KOMIIETeHLUH, JTUACPCTBO, KOMMYHHUKauuMu. — M.: Anpnuna [labmumeps, 2017.
https://curzd.alpinadigital.ru/book/380.

11. Ucromun E., CokonoB A. Teopust opranusaiuu. CUCTEMHBIH MOIXO/. —
Cn6.: AnapeeBckuit u3narenbekuit oM, 2009.

12. Kabeitn O. Xapusma: Kak Bnusth, yOek1aTh M BIOXHOBISATH. — M.:
Anpenuna [Tabnumeps, 2017

13. Komgun B., Jlutaruna C. Kak paboTats Hajx yrpaBieHUYeCKUM PelIeHHEM.
Cucremusrit moaxon. — M.: KaoPyc, 2013.

14. Kunr JI. Kak pasroBapuBaTh ¢ KeM yroJHo, KOTr/ia yroJHo M Ijie YTOIHO.
— M.: Aneninna [Tabnumeps, 2017. https://curzd.alpinadigital.ru/book/242.

15. Mapnake P. Yenemnas xomanna: Kak ee co3aasaTh, MOTMBHPOBAaTh U
pasBuBath. - M.: AneniuHa busnec byxke, 2008.

16. Henpsaxun H. I'iu cBoro muuuto: [TpreMsl 53 heKTHBHON KOMMYHHKaLIHH.
— M.: Aneniuna [Tabnumeps, 2017. https://curzd.alpinadigital.ru/book/201.

17. O'Konnop [l., Makaepmorr M. HcKyccTBO CHCTEMHOro MBIIIIEHUS:

HeoOxo/1uMble 3HaHMS 0 CHCTEMaX M TBOPYECKOM IOIX0/€ K PEIEHHIO IPobIeM. -
M.: Anbnuna ITa6mumeps, 2019. https://curzd.alpinadigital.ru/book/734.
18. [Mupcon b., Tomac H. MBA B kapmase: [TpakTudeckoe pyKoBOACTBO 110

Pa3BUTHUIO KITIOYEBLIX HABLIKOB yrpasiieHus. — M.: Anbnuna [Tabnumeps, 2019.
19. Crpansuk JI. LleHTps! oueHKH W pa3BuTHs. TpeHMHr HaOmomgaTesei.
COopHMK ympakHeHMI J[uisi oOydeHus HaOIrojaresnel, pOJEBBIX HIPOKOB MU
akcrepros. — M.: HIPPO, 2003.
20. lepya. H. CucremHoe MbluutieHHe IIsi pykoBoautenei: IIpaktuka
pemenuss  OusHec-ipobnem. —  M.:  Anbnuna  [laGaumeps,  2015.
https://curzd.alpinadigital.ru/book/7928.

21. llloyn [I. Peanbubie nosHoMo4Hs:: CaMOCTOSITEIbHOCTE COTPYIHMKOB KaK
KJTIOY K ycrexy. - M.: AnbnuHa [TaGnumeps, 2016.
https://curzd.alpinadigital.ru/book/384.

22. JI. DnBapac JI. MckycerBo npoBenenust nHTepBbio. [lep. ¢ anmi. — M.:
HIPPO PUBLISHING LTD, 2006.

6.3. TpeboBanus Kk npogeccopcko-npenoaaBaTe/ibCKOMy COCTABY

— BbICIIEEC 06p830BaHH€;

— OIIBIT IIPETNIOaaBaHHA;



— HaJIMYMe 3KCIIEPTU3bI B IIPEIMETHO 001aCTH.

6.4. Oco6enHoCTH peaTn3alMM MPOrPaMMbl

[Iporpamma noseimienus kBamupukannyu « TeXHOTOIUS OIEHKH riepcoHana
METO0M aCCECCMEHT-UEHTP» PeaU3yeTCs B TPU dTana 10 y4eOHBIM MOIYIISM.
[lepBoitt u TpeTHit MOLYNIb TIPOXOAAT B peKHMe ayIUTOPHBIX 3aHATHHA, BTOPOU
MOZyJIb BKJIFOYACT B ¢€0s MUCTAHUMOHHBIE KyPCHI, MPOU3BOACTBEHHYIO MPAKTHKY,
HalpaB/ICHHYIO Ha IIOJlyYeHHEe OMbITa MPOhEeCCHOHAIBHOW IeATeTBHOCTH, |
CaMOCTOATE/IbHYI0 PadoTy ciryluaresiei nox HabmoaeHHeM (CyNepBU3HIO). Mexny
TICPBBIM U TPETHHUM 3TAllOM JOJIKEH IMPOUTH BPEMEHHOM HHTEpBAll He MeHee IIEeCTH
KaJeHIapHBIX MECSIEB.

[IpousBoacTBeHHAs MPaKTHKA MPEICTABIAET COOOM MPaKTHYCCKYIO YacTh
OCBOEHW Cllymatelst 00pa3oBaTe/bHOM IporpaMMsl. [1pou3BoACTBeHHAS IPaKTHKA
HampaBjleHa Ha (OPMUpOBAHME CIylIAaTeNsMM [PAKTUYECKMX 3HAHUH B
NpeIMEeTHON 00J1acTH.

JIs TIPOXOXJIeHUs cllyluaTeneM MPOM3BOACTBEHHOH TNPAKTHKH (naiee —
MpaKTHKa) Ha3HAYaeTCs pyKoBoauTe b npakTuku ot AHO JITTO «KoprnopaTHBHBIi
yausepceuter PIK]I» (nanee — pyKoBoguTenb OT YHMBEPCUTETA) U PYKOBOLHUTENb
MpakTHKK 0T OpraHu3anmy, B KOTOPOi MPOXOAKUT MPaKTHKA (J1aee — pyKOBOIUTEb
ot Opranuzauum).

PyKkoBojuTeNieM NpakTHKH OT YHHBEpCUTETa SBISICTCS JIMLO, M3 uKca
IIaBHBIX CIIELIMAIMCTOB I10 OlIeHKe nepcoHnana Llentpa ouenku komnerenuit AHO
IO «KopropatusHslii yauBepcuteT P ]».

PykoBomurenem npaktuku oT OpraHusaluy Ha3Ha4YaeTcs JIMIO, M3 4YMcIa
PYKOBOJIAIIEro CoCTaBa CTPYKTYPHBIX T0Jpa3/iesieHuit opraHu3alui, B KOTOPOit

[POXOJMT IPaKTHUKAa.

OO0s3aHHOCTH PYKOBOAUTEIIS OT Y HUBEPCUTETA:

— YCTAHOBJICHHUE CBSI3M C PYKOBOJUTEIEM NMPakTHKH 0T OpraHu3aiuu;

— OCYILECTBIICHHE KOHTpOJSI 3a COOIIOJEHHEM CpPOKOB IPaKTHKH M ee
collepKaHUEM;

— OKa3aHHWe METOAMYECKOM IMOMOIIM CIYILATeNSIM TIPH TPOXOKIAECHUN UMH

MPaKTUKH.

Obs3anH0CTH pyKOBOAMTENS 0T OpraHu3aiun:
— opra"usanus pabodynx MecT ciyluarese;

— HHCTPYKTaX Ha paboueM MecTe;
10




— BbIJIa4a OTIENILHBIX MIOPYYEHUN U KOHTPOJIb UCTIOTHEHUS;

— OpraHM3aulus I0Mmycka K HHGOpMaLKU, HEOOXOAUMON JUIs IPOX0XKICHUS
MPaKTUKH;

— OKa3aHHe T[OMOIUM TO pa3JM4YHBIM BOIMPOCaM, CBS3aHHBIM C

IIPOXOXKIACHUEM TTPAKTUKH.

Cnymarens uMeer npaso:

— ofpamarbes 110 BCeM BO3HHKAIOLUMM BONpOcaM U MpodiemMaM K
PYKOBOJWTENIO NPAKTUKHA OT YHHUBEPCHTETA U K PYKOBOAMTEIIO NPAKTUKH OT
Opranuzauuu;

— WMETh JOoCTyn K WHOOpPMALMH, HEOOXOAMMON AN NPOXOKICHHUS

MPaKTHKH.

Cnywmatens o0si3aH:

— BBINOJHATh IOPYYEHHYI0O €My padOTy W YKa3zaHHs pPYKOBOIUTEIS
NpakTUKu oT OpraHu3alyuu B ClIydae, eClii 3TO He MPOTHBOPEYHUT JeHCTBYIONIEMY
3aKOHOOaTeIbCTBY PCD, da TaKXeE €CIIM 3TO He [NoABEPra€T OIIaCHOCTH XXHU3HL H

3/10pOBbE CITyLIATE]IA.

7. CocTaBHTEJHN NPOrpamMMbl

Pa6ouas rpynna AHO IO «KoprnopatusHeni yausepcutet P [»:

— Ilnatonosa T.B., HauanbHuK [leHTpa OLIEHKH KOMITETEHIHIA;

— Cokonosa E.C., rnaBHBIH cremualiucT 1o oueHke nepconana Llentpa
OLIEHKHU KOMIIeTEHLIWH;

— Kpasen C.B., kang. ¢unoc. Hayk, INIaBHBIM CIIELUAJIMCT [0 OLEHKE
nepcoHasna LleHTpa oLeHKH KOMIIeTeHIIUH.

-

HauvanpHuk LleHTpa OlleHKH KOMIETeHIMH /;Zj T.B.Ilnatonosa

IIporpamma nosblimenus kBanupukauuu « TeXHOIOrUS OLEHKH IepcoHaa
METOJOM aCCECCMEHT-LEHTP» PacCMOTPEHa Ha 3acelaHuu y4eOHO-MEeTOIMUECKOM
komuccun  KoprnopatuBHoro yHuBepcutera PIXKJ[ u  pexkomenmoBaHa K
MCIIOIb30BaHUIO B 00Opa3zoBaresibHOM mpoitecce. [IpoTokon /acenanus ydyeGHO-
MeToaudeckon komuccuu Ne 59 ot 06 nexabps 2019 roaa. f,/

3aMecTUTENb AUPEKTOpa A
10 HAYYHO-METOANYECKOH padoTe ﬂ[{ [ A.B.lllo6anoB



[Ipunoxenue 1

Pa6ouas nporpamma y4e6HOro Moay/isi «ACCeCCMEHT-LEHTP KaK
HHCTPYMEHT OLleHKH KOPMOPATHBHBIX KOMIIETEHIHI» NPOrpamMmmbl

NOBbIIIEHUs KBAaJH(PUKAUNN «TeXHOJI0rus OleHKH nepcoHasa

METOAOM ACCECCMEHT-LEHTP»

PaspuBaemble TpyaoBble aeiicTBHS H KOMIIETEHUMH: TPOBEJEHHE OICHKH

MepcoHalia B COOTBETCTBUU C INIAHAMU OpraHU3allii, aHAIU3 Pe3yJIbTaTOB OLIEHKHU
nepcoHana, MOArOTOBKA PEKOMEHJALUMH PYKOBOJICTBY W IIEPCOHANY, pa3BUTHE
MOTEHIMalla COTPYAHUKOB, CHCTEMHOE MbIILIEHUE, d((eKTUBHAS KOMMYHHUKALHSI.

IpoaomxuTensHocTh 00yyeHns: 40 akaeMUYECKHUX YaCOB.

Lesb: obecreynTsh HEOOXOAUMBIMU 3HAHUAMH B 00JIACTH OLIEHKH KOPIOPATHBHBIX

KOMIIETEHIIUU U Hay4UTbk NIPOBOJUTH OLIEHKY METOJ0M ACCECCMEHT-LEHTp.

Copaepxanue:

[. Mooenv kopnopamuenvlx KomMnemenyuli KaxK OCHO8A OYEHKU NepCoHana

Memooom accecemMeHm-yeHmp.

151
L2,

1.3.
1.4.

OueHka nepcoHaia: e, 3a1a4u, METOIbI.

KoMrereHLH, Kak KpPUTEpHHM OLEHKH. Mojeinb KOpmopaTHBHBIX
komrereHiui OAO «PX]».

OcHoBHBIE XapaKTEPUCTUKH METO/Ia aCCECCMEHT-IIEHTP.

Mogenb KOpIOpaTUBHBIX KOMIIETEHIIH, KaK OCHOBA OIIEHKH IepcoHaa
METOZ0M aCCeCCMEHT-LIEHTP.

2. [Henosan ucpa 6 npoyedype acceccmenm-yeHmp. aHATUMUYECKUll Kelic,

epynnosvie U napHvie ynpadxcHeHus. Hab6niooenue u eeodenue 6 xooe

acceccmeHm-yenmpa.

2.1.

2.2.
2.3,
2.4.
2.5,

[Ipunuunel HaOIONEHUS B XOJIe aCCECCMEHT-LEeHTpa. Poib U QyHKIHK
BEJYIIIEro acCeCCMEeHT-1IeHTpa.

CrpykTypa u coaepxanue keica. CriocoObl aHamu3a HH(GOPMaIUH.
HabmroieHue B rpynmnoBbIX yIpaXKHEHUSX.

Crneuuduka HaOMOIeHUS B XO€ MAapHbIX YIIPaKHEHHIA.

Tunuynsle omnOku HaOMIOIEHMSL.

HHmepswo, cocllacosedHriie OYyeHoOK U oﬁpamﬁaﬂ C643b, KAK 2Mmarivl npoz;edypbz

acceccmMerHm-yeHmp.



3.1. TexHWKH IPOBEIECHUS HHTEPBLIO.

3.2. CoelaHue 10 COIIaCOBAHUIO UTOTOBBIX OLIEHOK.

3.3. IHCTpyMEeHTBI pa3BUTHS, HCIOJb3YyeMble B XOJ€ OLEHKM METOIOM
ACCeCCMEeHT-LEHTP.

3.4. Jloruka, CTpyKTypa U TEPMHUHOJIOTMS OTYETA IO pe3yIbTaTaM OLIEHKH.

Ilianupyembie pe3yabTaThl

3HaHMe Ha BCeX YPOBHSIX JJODKHOCTEH cojieprkanust Mo/ieiu KOpIiopaTHBHBIX
xkomneteHund OAO «PXK ] »;

HaBbik HaOmo1eHNS 3a MOBEICHUEM B XOJI€ Pa3IMYHOI0 BUAA YIPaKHEHUH,
HCIIOIB3YEMbIX aCCECCMEHT-LEHTPE;

VMeHHe BBICTaBIAThL OLEHKH IO KOMIIETEHIHSIM B COOTBETCTBHHU C
33laHHBIMU KPUTEPUSIMHU U IIKAJIOW OLEHKH;

YMeHue cucTeMaTu3upoBaTh, 00001aTh M aHAIU3UPOBATH PE3YIbTATHI
OLICHKH IepCOHaa;

YMmenune odecrnieunBaTh COXpPaHHOCTh KOHMDUACHIIMAIbHON HH(POPMALIMU TIPU
[IPOBESACHUH OLICHKH IIE€pCOHAalIa.

Buabl yueOHbIX 3aHATHH H y4yeOHBIX pa0doT: TPEHHUHT, NMPEAYCMaTpPUBAIOLIUHI
UCIIOJIb30BaHUE UHTEPAKTUBHOM Mpe3eHTaluu, paboTy B MallbIX IPYIIax, UTPOBbIE

yIpaKHEHUs, aHAJIN3 NMPAKTUYECKUX CUTYALUH.

Cnucok pexoMeHayeMoii INTepaTyphl:

L

(R

AxcenoBa E.A. Crpareruueckuidi acceccment: Kak cdhopmupoBaTh

YeJIOBEUECKHI pecypc OpraHM3allMOHHBIX M3MEHeHWi: Yuel. mocobue ans

ctyeHToB By30B / E.A. AxcenoBa. — M.: Acniekt [Ipecc, 2008.

ATtxuncon M., Hoiic P. MacTtepcTBo >kxu3Hu: BHyTpeHHsIs AMHAMUKA pa3BUTHS.
— M.: Anbnuna [Tabnumep, 2017.

Bannantaitn M., ITosa H. LleHTtps! onenku u passutus / Ilep. ¢ anrm. — M.:

HIPPO, 2017.

ByukoBuu-Craguuk A.A. OueHka repcoHana: YeTKUN alropuT™M ACHCTBUN U

KayeCTBEeHHBbIE TpakThueckue peweHus / A.A. ByukoBuu-CragHuk. — M:

Dkcmo, 2008.

Byapad Y. Llentps! pazButus u ouenku / Yapns3 Byapad. [lep. ¢ anrin. — M.:

HIPPO, 2005.

I'ypeBuu A.M. AccecCMeHT: NMPUHLMIIBI TOJATOTOBKM U NpoBeAeHus / AHHa

['ypeBuu. — CII6.: Peus, 2005.



L1

Kabeiin O. Xapusma: Kak BIUATh, yOEXIaTh U BIOXHOBISTE. — M.: ANLIiHA
[Tabnumep, 2017

[Tupcon b., Tomac H. MBA B kapwmane: [Ipaktuueckoe pyKOBOACTBO TI0
Pa3BUTHIO KITFOYEBBIX HABBIKOB YIIpaBjieHus. — M.: Anbnuna [Ta6numep, 2019.
Cumonenxo C.U., Xpenos JI.B. Cxazku u Bbl# 0 MeTo1aX OLlEHKH nepcoHaja
/C. CumoneHko, [[. Xpenos. — M.: U3x-Bo «De-Techy, 2010.

Crpansuk JI. Llentper onenku 1 passutust. Tpenunr nadmopateneit. C6opHUK
ynpakHeHHUH i 00yuenus HabrogaTelel, poIeBbIX MTPOKOB U IKCIEPTOB. —
M.: HIPPO, 2003.

JI. Dnsapac JI. UckycerBo npoBenenust uHTepBbio. [lep. ¢ anri. — M.: HIPPO
PUBLISHING LTD, 2006.



[Ipunoxenue 2

Pabouas nporpamma y4e6HOro remaTuueckoro 6;0ka «CHeTeMHBbII M01X0/1
B aHaJIK3e Mpo0JieM U NPUHATHH pelIeHui» yueGHoro moayas «Ouenka
KOPMOPaTUBHBIX KOMIIETEHUHH METOI0M aCCeCCMEHT-IEHTP»
nporpamMmel NOBeIMeHus1 kKBaaupukauuu «TexHonorus oueHkn
nepcoHa/ia MeTo/I0M acCcecCMeHT-UeHTP»

PasBnBaemMasi KoMNneTeHUNsI: CHCTEMHOE MbILLIJIEHHE.
IIpopomxuTenbHOCTHL 00yUeHHs: 16 aKaleMUYEeCKIX YacoB.

Heap: obecrieynTh HEOOXOMUMBIMU 3HAHUAMH IO TeMe «CHCTEMHBIH TMOJXOI B
aHalM3e MpoOJIEM M NPUHATHU PELICHUH» M HAyYUTh MCIOJb30BATH METOIbI U
MWHCTPYMEHTBI CUCTEMHOI'0 [IOAX0/1a B aHAJIM3€e MPOo0JIeM U PUHATHH PELIEHUH,

Copep:xanne:
1. Ilonamue cucmemnozo nooxoda Ha coépemenrom smane busHeca.

1.1. TlpuMeHeHMe pa3TUYHBIX METOMOB JJIS PElICHUs 3a/ay.
1.2. TloHsiTHE CUCTEMBI.

1.2.1. Yro Takoe cucrema?

1.2.2. IIpumepsl cuctem.

1.2.3. BHelwHss cpeia CHCTEMBI.

1.2.4. Hagcucrema u noacucrema.

1.2.5. CtpykTypa cucremsi.

1.2.6. ®yHKUMUH CHCTEMEI.

1.2.7. Llenu cucTeMBI.
1.2.8. OcHOBHBIC CBOMCTBAa CUCTEM.

1.2.9. Ocobennoctu u npobembl Bosbinx cucTeM.

1.2.10. Yro Takoe cucTeMHOE MBIILIEHHE?

1.2.11. IloyeMy MMEHHO CHCTEMHOE MBIIIJIEHUE IO3BOJSET JOOUTHCA
XKejgaeMoro pesyiabrara?

1.2.12. OcoOeHHOCTH CUCTEMHOIO MBIIIIEHHS.

1.2.13. MopnenpoBaHue Kak HeOTbeMJeMas YacTh CHCTEMHOIO
1oJ1xo/1a.

1.2.14. Illaru moaenupoBaHMUs.

1.2.15. DneMeHTbI MBICTUTENBHBIX MOEIEH.

1.3.CucremMHoOe MbllJIeHHE B OU3HECE.
1.3.1. Ponb cucTeMHOro MbIIIIEHUS B COBPEMEHHOM OH3HeCe.



1.3.2. [loTpeOHOCTE B PYKOBOAUTENSIX, OONANAIOMIMUX CUCTEMHBIM
MBILLITIEHUEM.

1.3.3. [IpeumymiecTBa  pyKOBOAMTENS, OOJAAlOLUIEr0  CUCTEMHBIM
MBIIIIITIEHHEM.

1.3.4. AKTyaJlbHOCTb CUCTEMHOI'O MBIILIJIEHHUS] B KOHKPETHBIX CUTYalUsX.
1.3.5. CucTeMHBIH MOAXO.

1.3.6. Opranusanus Kak cuctema.

1.3.7. Ilpumepsl npuMeHeHus cucteMuoro noaxoaa B OAO «PK]I».
1.3.8. ®uHaHCOBas BHIN0Ja OT CUCTEMHOI'O MBILLITIEHUS.

1.3.9. 3HaueHue CUCTEMHOIO TOIX0/a B YIIPaBJIE€HUHU OpraHu3aluen.

2. Ananus npobremHou cumyayuu.

2.1. [NousiTe cUCTEMHOTO aHaNK3a KaKk MeTOa CUCTEMHOTO MBIIIUICHUSI.
2.1.1. IlpuHUMIIBI CHCTEMHOIO aHAIA3a.
2.1.2. MeTtoauka CUCTEMHOIO aHaJIN3a.
2.1.3. Knaccudukanuus METO10B CUCTEMHOT'O aHaJIU3a.
2.1.4. DxcnepTHbIE METO/IbI CHCTEMHOI'0 aHAJIN3A.
2.2. DTanel CHCTEMHOI'0 aHA/Iu3a U MPUHATHS peLIeHHUS.
2.2.1. OcHOBHBIE TTOIXO/IBI.
2.2.2. DTanel CACTEMHOI'O aHAJIU3a.
2.2.3. Cxema mpouecca aHaiau3a CUTyaluu U TPUHIATHS pelleHus.
2.2.4. Dran 1. ®opMynupoBka npoOJIeMbl.
2.2.5. Dran 2. YnopsiounBaHue HH(GOpMaLUK O TTPOdIIEME.
2.2.6. Dran 3. AHaINU3 KOPHEBBIX ITPUYHH.

3. Ilpunamue pewenus.

3.1. YnpaBien4eckoe peleHne, Kak peaau3alys CHCTEMHOTO IoaXoaa.
3.1.1. [lonsiThe ynpaBieHYECKOr0 PEIICHHUS.
3.1.2. JIuno, npunumarouiee pemenue (JIITP).
3.1.3. Kiraccudukaumu yrnpaBieHUECKUX pelIeHU .
3.1.4. Kpurtepuu kauecTBa yrpaB/IEeHUECKOr0 peIIeHHs.
3.1.5. DddexkTUBHOCTH YIIPaBIEHYECKOIO pelIeHuUs.
3.1.6. TTokazarenu 3¢ GeKTUBHOCTH.
3.1.7. ®akTopel, BIUAOLIME Ha JS(PGEKTUBHOCTL YIIPABIEHYECKOIO
penieHusl.
3.2.0ransl IPUHATHUS PELIEHUH.
3.2.1. ®opMyIMpOBKa aJIbTEPHATUBHBIX BAPHAHTOB PELICHUS
3.2.2. OueHka ajlbTepHATHUB.
3.2.3. Ilpunsitue peueHus
3.2.4. ANTopuUTM CLEHAPHOIO MOJEIUPOBAHHS.

4. Hmoecoeoe mecmuposarue.



2

[noccapuii.

Ilnanupyemblie pe3yibTaThl

3HaHUe OCHOBHBIX MPUHIIMIIOB CUCTEMHOIO MBIIILICHHS.

3HaHWe CHCTEMHOTO MOAX0/a K MIOMCKY CUCTEMHBIX TIPOOJIEM.

3HaHWe UHCTPYMEHTOB aHalIu3a CUTYAI[HH.

VYMeHHe CTpyKTypUpOBaTh HH(OPMALHUIO, OCYLIECTBIATH MOUCK MPUYUH
npodJieM, OLleHUBATh aJIbTePHATUBHbBIE BAPHAHTHI PEIICHUI.

YMeHHE NpHHATH ONTHUMAIBHOE YIIPAaBICHYECKOE peIleHHe Ha OCHOBE
CUCTEMHOTIO MOAX0/a.

Buabl y4eOHbIX 3aHATHH M y4eOHBIX paboT: CaMOCTOATEIBHOC OCBOCHHUE

y4e0HOro MaTepuaa ¢ UCIoJIb30BaHUEM JIEKTPOHHOTO 00yUEHHS.

CnHcok pekoMeHIyeMoil IHTepaTypbl:

L.

10.

Bernyxckux E. Crparternueckas kapTa, CHCTeMHBIH moaxox u KPI.
WUucrpymenrs: ans pyxosoautenet. — M.: Aneninna [Ta6mumep, 2008.
Jemunr ¥Y.D. Beixon u3 kpuszuca. HoBasi mapagurma yripaBieHUs JIHOAbMHU,
CHCTeMaMH U npoueccaMu. — M.: Anernuna [labauwep, 2011.

3y6 A., JloktuonoB M. Ctparernueckuii MeHe 1KMEHT. CUCTEMHBIN TOAX0T. —
M.: I'enesuc, 2011.

Hctomun E., CokonoB A. Teopus opranuzanuu. CucreMmusiit moaxosu. — Cro.:
AHJipeeBcKkUM u3narensckuit qom, 2009.

Kneinep I'. CucteMHbIN OAX0A K cTpaTeruu npeanpustus. — M.: Cuneprus,
2014.

Kogun B., Jlutaruna C. Kak paboTaTh Haja ympaBlIeHYECKHM pPEIIeHHEM.
Cuctemnsiii noaxoxn. — M.: KnoPyc, 2013.

Kcenuyk E. CucremHoe MeplinuieHue. ['paHMIIBI MEHTANBHBIX MOJENENd |
CUCTeMHOe BHJeHUe mupa. — M.: Uznartensckuit nom «Jemo» PAHXul'C,
2011.

O'Konnop  Maknepmorr WM.  MckyccTBO — CHCTEMHOTO  MBIIIEHHS.
Heobxonumble 3HaHMS O CHUCTEMax M TBOPYECKOM IOAXOJE K PELICHHIO
npobisieM. — M. Ansnuna [Tabnumep, 2014.

O'Hun M.B. Koyuunr pykoBoauteneii. TBepaocTs 1 OTKpBITOCTh. CUCTEMHBII
MOJAXOJ B TNPHUBIEYEHUHU PYKOBOAUTENEH K pelIeHUI0 uX Mnpobiem. —
MexayHapoaHas akajaeMus KOpIopaTUBHOTO yIipaBjieHus u 6usneca, 2005.
IlaBnoB B. MckyccTBo pemats cioxHble 3agayd. CucteMHsbl noaxoq. — M.:
Jlamkos u Ko, 2014.



L

12,

13,

14.

[panrnmsim M. CucTeMHbI MOAX0X M NOBbILEHHE H(B(HEKTHBHOCTH
ynpasnenus. — M.: Hayka, 2005.

Oenopos M. CucTeMHBIH MOAXOA K BBISBIEHUIO OH3HEC-TIPOLIECCOB METOIOM
«cBepXy-BHU3». — M.: Cuneprus, 2014.

Illepsyn JI. Bumerr nec 3a nepeBbIMH: CHCTEMHBIH MOAXOA IS
COBEpPIIEHCTBOBAHUS OM3HEC-Moaeu. — M.: AJIbIIMHA [Tabnumep, 2012.
[Iparerxaiim O. Teopus orpanudenuii B geiictBur. CUCTEMHBIH MOAXON K
TNOBBIIECHUIO 3G HEKTUBHOCTH KoMITaHuu. — M.: Anbnuna Jumkutan, 2014,



[Tpunoxenue 3

PaGouasi nporpamma yue6HOro rematuieckoro 6joxka «Mozaeab
kopriopaTuBHbIX kKomnerenuuii OAO «PIK» yuebHoro moay.is
«Ounenka KOpNoOpaTHBHBIX KOMIETEHIHH METO0M aCCECCMEHT-UEHTP»
MporpaMmbl MOBbILIeHHS KBaJUpuKauun «TexHo10rust OUEHKH
NnepcoHaa MeTOA0M acCecCMEHT-UEeHTP»

Pa3zBuBaemMble KOMNETEHLUHH: IIPOBEACHNUE OLICHKH NEpCOHAIa B COOTBETCTBHH C
IJ1aHaMHM opraHU3alnu.

I poao/IKHTETLHOCTL 00yuenusi: 4 akaJeMHUIeCKUX Jaca.

Iean: KauecTBennoe wu3MeHeHHE NPOMECCHOHANBHBIX YMEHHH M HaBBIKOB,
HeOOXOAMMBIX IS BBITOTHEHUS NPO(ECCHOHAIbHBIX 00S3aHHOCTEW B paMKax
creayioleii  TPYAOBOH  (QYHKIMM, COOTBETCTBYIOMIEH mnpodeccHoHanbHOMY
cranaapty «Creuuanict 1o YIpaBJCHHIO IepcoHanoM» (YTB. TpHUKa3OM
MHuHKCTEpCTBa TPY/Aa U COLUANBHOM 3aiuThl PO ot 6 oxTs0pst 2015 r. N 691H):

— C/01.6 opranu3anus 1 NpoBe/IeHHE OLIEHKH NepcoHaa.

Copep:xanue:
1. Beeoenue.
2. QOcHoBHble NOHAMUSL.

3. Om Mooderu rkopnopamuénvlx KOMNEMeHYUl, ymeepocoennoi 8 2010, x
Mooenu kopnopamugnvix komnemenyuii, ymeepoicoénnoii 6 2019 200y.

3.1. Tpouecc o6HORNTeHUs Moenn KOPIIOPATUBHBIX KOMITETEHLINH.
3.2. Mojienb KOpIopaTHBHBIX KOMIIeTeHIHH, yTBepx)aéHHas B 2019 roxay.

4. Iloopobno o komnemenyusx Modenu KOpnopamusHvlx KomnemeHyutl,
ymeepoicoénnoti 8 2019 200y.

4.1. VIHHOBaTUBHOCTD.

4.2. Kn1MeHTOOpHEHTHPOBAHHOCTD.

4.3. OTBEeTCTBEHHOCTH 3a pe3ysbTar.

4.4. Opranmsanus pabodero npouecca.
4.5. KomanjHasi paboTa ¥ B3aHMOBBIpYUKa.
4.6. Pasutue U 3a060Ta 0 COTPYAHUKAX.
4.7. KOMILIEKCHOE MBIILJICHHUE.



4.8. DbhexTuBHAS KOMMYHHKALIMSL.

5. Baxniouenue.

Ilnanupyembie pe3yabTaThl

—  3HaHWe Ha BCeX YPOBHSX JOJKHOCTEH comepskanust Mojenu KOPIOPaTUBHLIX
koMmnereHIui OAO «PX/».

Buabl y4eOHBIX 3aHATHH M y4eOHBIX paGoT: CaMOCTOSTENBHOE OCBOECHUE
y4eOHOro MaTepuana ¢ HCIOIb30BaHUEM BJIEKTPOHHOTO 00y IeHHS.

OTpaciieBble H HOpMATHBHBIE JOKYMEHTHI:

1. Tlonoxenue o MoOJeNH KOPIIOPATHUBHEIX KoMmrmeTeHHiH OAQ «PXK 1»,

yTBepxKAeHO perieHueM npasiieHus OAO «PXI» or 13 mas 2019 ronga Ne 25.



[Ipunoxenue 4

Pabouas nporpamma yuyeOHOro Tematudeckoro 6J10ka «Biausinue u
y6exaenue Ha OCHOBE JIHYHOCTHOrO pecypea» yuebHoro moayJsi «Ouenka
KOPIOPATHBHBIX KOMIIETEHIINI METOI0M acCeCCMEHT-LUEHTP»
NporpaMmbl MoBbIMeHUs KBAJHPHKAUUH «TeXHOJI0risl OLeHKH
nepcoHasia MeTOA0M accecCMeHT-IeHTP»

PaszBuBaemble KOMNeTeHIHU: G PeKTHBHAS KOMMYHHKAIIHS.
Ipoao/KkuTEILHOCTL 00ydYeHHus : 16 akageMUUeCKUX JacoB.

Lesb: 00ecreunTs HEOOXOUMBIMHU 3HAHUSAMM 110 TeMe «BrnusHue u ybexaenue Ha
OCHOBE JIMYHOCTHOTO pecypca» W HayYUTh HCIIOIb30BATH METOJIBI TPUHSATHUS
YIPaBIEHYECKUX PEIICHHN C TOMOLIBIO BIUAHUA H yOexKIeHHs Oe3 HCIOIb30BaHu

aJIMUHHCTPaTUBHOTO pecypca.

Conep:xkanue:
1. Bnusnue u yoedcoeHue kaxk 31emMeHmol 1U0epcKo20 CMuis.

1.1. Ilpouecc BIusHHUS.

1.2. CtpaTeruu oxazaHus BIMSHUSL.

1.3. Ucnonb3oBaHue MHCTPYMEHTOB BIMSHUS U YOEKICHHUS B JIHJIEPCKOM
yIIpaBJICHUHN.

2. Bnuanue c nomowoio ybeoumenvHou ap2yMeHmayuil.

2.1. ApryMeHTalusi Kak MHCTPYMEHT YOeXKIEHUS.
2.2. TAIl-monens apryMeHTalHH.

3. OcHo8bl ycheuno20 nuUAHUL

3.1. Ilpuemsl ycrielIHOH apryMeHTalUH.
3.2. Tlo3zuTuBHOE BIUSHHUE.
3.3. HeratuBHOE BIHUSIHUE.

4. Ilnanuposanue ycneuiHo20 8AUsHUA.
4.1. TloaroroBka K CUTyaluH, TpeOyrOIEeH OKa3aHHsl BIUSHUS.

5. Aneopumm yenenanpasneHHo2o yoesicoenus.

5.1. DTaribsl anropuT™Ma yoek1eHus.

6. Hmozosoe mecmuposanue no Kypcy.



7.

[noccapuil.

[lranupyembie pe3yabTaThl

YMeHue onpeieisTh CUTyallud, TPeOYIoIIue OKa3aHus BIUSHUS U yOeKIeHUs
B pabouel MpaKTHKe.

YMenue [IPUMEHATE AIrOPUTM LEICHAIIPAaBICHHOIO0 BIUAHHUA C ITOMOIIBIO
apryMeHTAallU{ ¥ OT/JIeJIbHBIX HHCTPYMEHTOB YOeIUTeIbHOM apryMeHTal|H.
[ToHrMaHue 3HAYUMOCTH BIMSHUS U yOekeHHs Oe3 HCIONIb30BaHUS
aIMMHUCTPATUBHOTO pecypca B AeSTeIbHOCTU PYKOBOIUTEIIS.

[TonnmaHue Bo3elicTBUE Ha IPYTUX JIFOJIeH Ha OCHOBE IMYHOCTHOI'O pecypca.

Buabl y4eOHBIX 3aHATHH M Y4eOHBIX paboT: CaMOCTOATEIBLHOE OCBOECHHE

yqe6H0r0 MarepHalia ¢ UCITOJIb30BaHUEM 3JIEKTPOHHOI'O OﬁyquI/IH.

Cnucok pekoMeHAyeMOH JIHTEPATyPhbl:

1.

10.

Anuzec U. UneansHslét pykoBoautens. [louemy uMm Henb3s cTaTh U 4YTO U3
storo cienyet. — M.: Anbrniuta [Tabnumep, 2014.

Anuzec Y. Kak npeoonieTb KpU3UChl MEHEDKMEHTA. JJHarHoCTHKa U pellIeHne
yrpasiieH4eckux mpodiem. — CTOKroibMcKas IIKoja 3KOHOMUKM B CaHKT-
[TerepOypre, 2007.

Anuzec WM. PazButme nuaepoB. Kak MOHATH CBOW CTH/Ib YIPABICHUA H
3 QexTUBHO O0O0IIATBCH C HOCHUTEISIMM HWHBIX CcTuied. — M.:. Anbnuna
[TaGnuwep, 2013.

Anuzec Y. Ctun meHemxMenTa. D dekTuBHbie U HedppekTuBHbIE. — M.:
Ansnuna [Tabnumep, 2013.

Bymek JIx. Iloguumas mmanky. Kax paGotath dh@exkTuBHEE, MBICIUTD
macitabHee u ycresath Oosbiie. — M.: Mann, MBanoB u ®@epbep, 2014.
Jemunr V. D. Beixox u3 kpusuca. HoBast mapagurma yrnpasiieHus JIIOJbMH,
cucreMaMu U mpoueccamMud. — M.: Anpnusa [labmumep, 2011. — (Moxenu
MEHEDKMEHTA BElYMX KOPIIOpaLuii).

Hpyxkep I1. Dunmknoneaust MeHexmenTa. — M.: Bunbsamc, 2006.

Hpyxkep I1. DddextuBHbIi pyKoBoautens. — M.: Buibsamce, 2007.

Karuen6ax 1., Cmut J1. Komanauerii nogxon. Cos3nanue BbIcoK03(h(GeKTUBHOM
opranuzauuu. — M.: Ansnuna [Tabaumep, 2013.

Kunan K. [IpoBenenue cobpanuii u coBemanuit. — M.: Dxkemo-IIpecc, 2007. —
(Cepusi: « MeHeI)KMEHT Ha JTaJlOHU»).



1T,

12,

13.
14.

13

16.
17.

18.

19

20.

21.

22,

23.

Kosu C. 7 HaBbIKOB BBICOKOI((EKTHBHBIX M0jieH. MOLIHbBIE HHCTPYMEHTHI
pa3BuTUs TUUHOCTH. — M.: AnbnivHa [Tabmuiep, 2011.

JInnyesckuii D. Yripasienueckoe oGuienune. Bee Tak pocTo, Bee TakK CI0KHO.
Curyanuu, npo6iemMsl, pekoMeHauu. — M.: AllbliuHa [Tabnumrep, 2008.
Jloraues C. 101 coser no neperoopam. — M.: Anbnuna IaGmumep, 2012.
Jlykuuesa JI. Y., Eroperues JI. H. Vipasnenueckue pentenns. — M.: Omera-Jl,
2011.

Maxkcsenn JIk. 3omotbie ypoku suzpepcrBa. Kak MOmHATH CBOM aBTOpUTET
cpenn mopen: Ilpaktuyeckuit Kype mis nuaepos. 26 Hemelb. — MHUHCK:
[Toryppu, 2010.

Makcesenn Jlx. Jlugeperso. — Munck: TTonyppu, 2009.

[lepm JI. Omare cosemanue?! Kak mNpeBpaTuTh MycTble OGCYXICHHS B
3¢ dexruBHble. — M.: Anbruna [laGaumep, 2017,

[Turep JI. DbdexTusHblii pykoBoaurens. — M.: «ManH, BaHoB u Depbep»,
2012.

[Turepc T. OcuoBel. JIugepcrBo. — CTOKroibMcKas IMIKOJA SKOHOMHMKH B
Canxr-ITetepGypre, 2006.

Pacnenr M. Meton McKinsey. Hcronb3oBaHHe TeXHMK — BeIyIHX
CTPaTerMYeCKUX KOHCYJIbTAHTOB JUIS PELUCHHUS JUYHBIX U JIEJOBBIX 3a7a4. —
M.: Anbnuna [TaGaumep, 2014.

Crun I, Buzop T. TleperoBopsl B Gusnece. ITpakTuueckoe noco6ue. — M.:
HIPPO, 2004.

Tpopumos B. B., Tpodumosa JI. A. MeToabl NPUHATHS YIIPaBIeHYECKHX
pewenuit. — M.: FOpaiit, 2013.

[loyn JI. Peanbhpie nonHoMouus. CaMOCTOSTENBLHOCTL COTPYIHHUKOB KaK
KJIIOY K ycriexy. — M.: Anenuna [Ma6numep, 2014,



[Tpunoxenue 5

PaGoyas nporpamma y4eGHOro rTemaTH4eckoro 0J10Ka
«ITpousBoacTBeHHASI NPAKTHKA: NPOBEIEHHE OLEHKH METOIOM ACCECCMEHT-
HeHTP» yueOHoro moay st «OueHka KOpnopaTHBHBLIX KOMIETeH LHii
METOJA0M aCCEeCCMEHT-LUEeHTP» NMPOrpaMMsbl NOBLIIIEHUS KBAJH(PHKAINH
«TexHOIOTHsI OLIEHKH MepCcoHaIa MEeTOI0M acceccMeHT-LeHTP»

PazBuBaembie TpyaoBble AeiicTBHSI W KOMIETEHUMM: MPOBEJICHHE OLEHKH
NEpCoHata B COOTBETCTBUH C IUTAHAMU OpPraHU3allK, aHaAJIM3 Pe3yIbTaTOB OLEHKH
epcoHaa, MoAroTOBKa peKOMEHIalUi PyKOBOACTBY U MEPCOHATY.

ITpoposxuTenbHOCTb 00yueHns: 60 akaeMUYeCKUX YacoB.

Heab: obecrieunth 0TpaboTKy Ha NPAKTHKE YMEHHMil M HABBIKOB IPOBEIEHMUS
OLIEHKH METOZIOM aCcCeCCMEHT-LIEHTP.

Copaep:xanmue:
1. Ilposedenue oyenku memoodom acceccmenm-yenmp.

1.1. PabGora nabnronaTens B porecce A€JI0BON UIPHI.

1.2. Pabora Habmonarenss B MpoleCcCe COITAacOBAHUS HMTOTOBBIX OIIEHOK
YYaCTHHUKOB.

1.3. Pabota naGmosarens B mpolecce MpoBEICHUs HHTEPBLIO.

1.4. Pabora nabGmonatens B mporecce OOpaTHON CBS3M MO pe3ysbTaTaMm

OLICHKHU KOMIIETEHIINH.

2. [lodzomosxa uHOUBUOYANLHLIX —OMUEMOE8 NO  Pe3yNbmamam  OyeHKu
KOMRnemeHnyuil.

Ilnanupyembie pe3ybTaThl

— 3HaHME Ha BCeX YPOBHSAX JOJKHOCTEH cofepkanns Mojieiu KopHopaTHBHBIX
kommnereHui OAO «PX]».

— HaBbik HaOmoaeHus 3a MOBEIEHHEM B XOZIe Pa3IMgHOIO BUA YIPAKHEHHI,
HCIIOJIb3YEMBIX aCCECCMEHT-IIEHTpe.

— YMeHHe BBICTABIATh OLEHKH 10 KOMIETEHIMSIM B COOTBETCTBHUH C
3aJlJaHHBIMU KPUTEPUSIMHU U IKAJION OLIEHKH.

— VYMeHMe cCHCTEeMaTH3HpOBaTh, 0000IIAaTh W aHAIU3UPOBATH PE3YJIbTATHI

OLI€HKH II€pCoHala.



— YMeHue odecreunBaTh COXpaHHOCTh KOHDUIEHIIMAILHON UHPOPMAUK TIPH
MPOBEEHNH OLIEHKH TlepcoHalIa.

— VYwMmenne oOecriequBaTh OOpaTHYIO CBsI3b IO pe3yjbTaTaM IPOBEIACHHOM
OLICHKH C INEepCOHAJIOM U PYKOBOJICTBOM.

— YMmeHue pa3pabaTeiBaTh peKOMEHIAIMHU 110 PA3BUTHIO MEPCOHATA Ha OCHOBE
IIPOBEICHHOM OLIEHKH.

— YMeHHe T1mHcaTh OTYETHl II0 peE3yiibTaTaM OLCEHKH KOPIIOPATUBHBIX

KOMITETEHIIUH.

Buabl yuyeOHbBIX 3aHATHH U Y4eOHBIX paboT: IPON3BO/ICTBEHHAs [TPAKTHKA.

Cnoco0 npoBeaeHusi NPaKTHKH: cTaunoHapHas. Cilyareau NpoXoAsT PaKTHKY
Ha CBOMX pabouux MecTax B JIOpOXKHBIX LIEHTpaX OLEHKH, MOHUTOPUHTA NIEPCOHAIA
U MOJIOASKHOW TOMUTHKH U JlOpoKHOM ULeHTpe NpodecCHOHaIbHOrO oTOOpa
kagpoB  CBep/uloBCKOM  kene3Hodl  jmoporu. Coymarend — oTpadaTeIBaloOT
CaMOCTOSITENIbBHO 3  OLEHOUHBIX MEPOIPUSATUS METOJIOM aCCEeCCMEHT-LIEHTP.
PykoBojuTeNb MpPakTUKU OT OpraHu3aluu SBISIETCS BEAYIIUM OLEHOYHbIX
MEpOTPUATHA M HMMEET YIOCTOBEpEHHE O TOBBIIICHUH KBalHU(GHKaLUKU 10
nporpamme « TeXxHoIorus OUeHKH NepcoHala METOIOM aCCeCCMEHT-LEHTP.

(Dopma NnpoBeaeHUd IIPaKTHKH: HEIPEPLIBHO, B COOTBETCTBHH C paGquM

FpEl[I)HI{OM npoBeAeHUs OLUEHKHU METOJOM aCCECCMEHT-LIEHTP B OPIraHU3aAllNH.

Buabl oTyeTHOCTH: OTYET PYKOBOJUTENA 110 pE3yJibTaTaM MNPAKTUKH, OTHETHI 110

pe3yJibTaTaM OLIEHKH KOMITIETeHLINH.
Cnncok pekoMeH1yeMoM JIHTepPaTyphbl:

1. AtkunacoH M., Hoiic P. MactepcTBO )XU3HU: BHYTpeHHsISI JUHAMUKA Pa3BUTHS.
— M.: Anbniuna [labnumep, 2017.

2. Bannanraitn WM., TTosa H. Ilentps! ouenku u passurus / [lep. ¢ anrn — M.
HIPPO, 2017.

3. ByukoBuu-Craguuk A.A. OlueHKa nepcoHana: 4YeTKUH ajlrOPUTM JAEHCTBUN U
KayecTBeHHble NpakTudyeckue pemenus / A.A. ByukoBuu-CragHuk. — M:
Dxcemo, 2008.

4. Byapad Y. Llentps! pazsutus u ouenku / Yapnss Byapad. Ilep. ¢ anri. — M.:
HIPPO, 2005.

5. TypeBud A.M. AccecCMEHT: TPHHLMIIBI ITOJOTOBKH M TpoBeaeHHs / AHHa
['ypeBuu. — CII6.: Peus, 2005.



10.

Kabeitn O. Xapusma: Kak Busith, yOex1aTh 1 BIOXHOBSTH. — M.: ANBbIIHMHA
[TaGnuwep, 2017

Kasitnmann M. Accecement-Ilentp / Maprun Knsitamans. Tlep. ¢ nem. — X
W3n-so I'ymanuTaphsiii Lentp, 2004.

[Tupcon b., Tomac H. MBA B kapmane: IlpakTuueckoe pyKOBOACTBO TO
PasBUTHIO KIIFOUEBBIX HABBIKOB yNpaBiieHus. — M.: Anbniuna [Ta6numep, 2019.
Cumonenko C.U., Xpenos J[.B. Ckasku 1 Bii 0 MeToax oleHKH rnepcoHana
/ C. Cumonenxo, JI. XpeHos. — M.: M3a-Bo «De-Techy, 2010.

Crpansuk JI. LleHTps! oeHkH 1 pasButus. TpeHUHT HaboaTeNneil. COopHuk

YNPaXXHEHUH 17151 00y4eHus HabroaTenel, poieBbIX HIPOKOB U 9KCIIEPTOB. —
M.: HIPPO, 2003.



[Tpunoxenue 6

PaGouasi nporpamma yuye0HOro rematudeckoro 6;0ka «I[Iposenenne oueHku
METO/I0M ACCECCMEHT-IEHTP (cynepBu3us)» ydyedHoro moayasa «OueHka
KOPMOPATHBHbIX KOMIIETEHUHH METOJOM acCecCMEeHT-LeHTP» MPOorpaMmbl
noBbileHust kKBaJdupukauuu « TeXHoI0rust OLleHKH MepCcoHaa MeToA0M
acceccMEHT-LEeHTP»

PasBuBaeMble KOMNETEHUHH: MPOBEIACHUE OLICHKU TEpcoHana B COOTBETCTBUH C
NJIaHaMu OpraHu3alvu, KOHCYJIbTUPOBAHUE TIEpCOHAaa 1o BOIpocaM OLIEHKH, aHaIIU3
pe3yJIbTaTOB OLIEHKH, TOArOTOBKA PEKOMEHALIMI PYKOBOJICTBY U IIEPCOHAITY.

IMpoaoskutenbHocTs 00yyenus: 24 akaJeMUYECKUX Yaca.

Lle.m:.: obecreunTh pa3sBUTHE U COBEPIICHCTBOBAaHUE yMeHHﬁ W HaBBIKOB IMPOBEICHUSA
OLI€HKH METOJ0M aCCECCMEHT-LUEHTP, MPEAOCTABHUTE Pa3sBHUBAIOIILYHO 06paTHy}0 CBA3b.

Conep:xanne:
1. Ilposedernue oyenku memooom acceccmenm-yeHmp.

1.1. PabGora HaGmronaTesns B mpolecce J1eI0BOM UTPBHI.

1.2. PaGora HaOnrogarenss B IIPOLECCE COINIAaCOBAaHMS HTOTOBBIX OLIEHOK
y4acTHHUKA.

1.3. Pabora nHabmronaresns B mpoliecce NpoBeAeHUsI UHTEPBBIO

1.4. Pabora naGmoaaress B mpolecce 0OpaTHOM CBS3M 110 pe3yIbTaTaM OleHKH
KOMIIETEHL[UH.

1.5. TToaroToBka MHAMBUAYAJIbHBIX OTYETOB 10 PE3YIbTaTaM OLIEHKHU.

2. Obpamuas cenzb no pe3yibmamam CynepausUl.

Ilnanupyembie pe3yabTaThl

— 3HaHHe Ha BCeX YPOBHAX AOJDKHOCTEH coaeprkaHus Mojenu KoprnopaTUBHBIX
komreTeHIUH OAO «PXD».

— Haseik HaOnroieHus 3a MOBEJACHUEM B XOJ€ Pa3jIMYHOIO BHUAA YIPaKHEHHH,
UCIIOJIL3YEMbIX aCCECCMEHT-LEHTPE.

— VYMeHHe BBICTAB/IATH OLIEHKH MO KOMIETEHI[USIM B COOTBETCTBHUH C 3aJaHHBIMU
KPUTEPHUSMH U LIKAION OLICHKH.

— VYMeHHe cHUCTEMATU3UPOBaTh, 00001IaTh U AHAIU3UPOBATH PE3YILTAThl OLIEHKH

INEpCcoHala,



- YMenue obecrneyuBath COXPaHHOCTL KOHGUAECHIHANLHON MHOOPMALMH IpH
MPOBEJICHUH OLIEHKH TIEpCOHAJIA.

Buabl yueOHBIX 3aHATHI H Y4eOHBIX paboT: BBINIOJHEHNUE TIPAKTHYECKUX 3a1aHUit
rnoJ HaO/roAeHUuEeM (CynepBU3HEH ).

Cnucok peKoOMeHayeMoii JIHTepaTypbl:

1. AxcenoBa E.A. Ctpaterudeckuii acceccmenT: Kak copmupoBats denoBedeckuii
pecypc OpraHM3allMOHHBIX U3MEHEHUH: Y4el. mocobue As CTYJISHTOB BY30B /
E.A. AkcenoBa. — M.: Acniext Ipecc, 2008.

2. AtkuncoH M., Yoiic P. MacrepcTBo U3HU: BHyTpeHHsIs AMHAMUKA pa3BUTHS.

— M.: Anbnuna [Taboummep, 2017.

3. Bamwnauraitn W., TTosa H. Llentps! ounenku u paszsutus / Ilep. ¢ anrm. — M.:
HIPPO, 2017.

4. ByukoBuu-Craguuk A.A. OueHka nepcoHajia: YeTKUN anrOPUTM IeWCTBUHA |
KaueCTBEHHbIe pakThueckue pemenus / A.A. Byukosud-CragHuk. — M: DkceMo,
2008.

5. Byapad Y. Llentps! pa3Butus u ouenku / Yapnss Byapad. Ilep. ¢ anrm. — M.:
HIPPO, 2005.

6. TypeBuu A.M. AccecCMeHT: NMPHUHUMIBI MMOArOTOBKK U TpoBeaeHHs / AHHa
['ypeBuu. — CI16.: Peus, 2005.

7.  KabGeitn O. Xapusma: Kak Biusith, yOexxaaTh ¥ BAOXHOBJIATh. — M.: AllbliuHA
[TaGauwep, 2017

8. Ilupcon b., Tomac H. MBA B kapmane: [IpakTHyeckoe pPyKOBOJCTBO II0
Pa3BUTHIO KJIFOUEBBIX HaBBIKOB yIpaBiieHus. — M.: Anbnuna [labnumep, 2019.

9.  Cumonenko C.H., Xpenos JI.B. Ckazku u beuti 0 MeTOax OLIEHKH MepcoHana
/C. Cumonenko, /1. XpeHos. — M.: U3n-Bo «De-Techy, 2010.

10. Crpansuk JI. LleHTpsI olleHKU U pa3BuTHs. Tpenunr nabmonareneit. CO0pHUK
yIpaXHEeHUN U1 00y4yeHus: HaOmMoaaTene, pojieBblX UIPOKOB M 3KCIEPTOB. —

M.: HIPPO, 2003.
11. JI. DpBapac JI. UckyccTBo mpoBenenust unTepsbto. [lep. ¢ anrn. — M.: HIPPO
PUBLISHING LTD, 2006.
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PaGouasi nporpamma y4ye6Horo moay.ast « MHTepBbLI0 N0 KOMNETEHUUAM
M o0paTHasl CBSI3b KAK KJIIOYeBbIe 3JIEMEHThI OLIEHKH METOA0M
acceccMeHT-HeHTp. KanmOpoBka BbIcTaB/IeHHsI OLIEHOK.» NMPOrpamMMbl
nosbimeHusi kBajaupukauum «TexHo10rust OLlEHKH MepcoHaa

METOJA0M aACCECCMCHT-LECHTP»

PazBuBaemble KOMIETEHLIHH: IMPOBEACHUE OLIEHKH ITepcoHaia B COOTBETCTBUHU C
IJ1aHaMu opraHu3aluy, aHalu3 pe3yJbTaTOB OLEHKH I[I€pcoHala, ITIOAroTOBKa
peKOMeHﬂauHﬁ PYKOBOJICTBY U II€pCOHAITY.

Cpok ocBoeHusi nporpammbl: 30 aKaJ[eMUYECKUX YACOB.

Ieas nporpammer: KadecTBeHHOe M3MeHeHHe NPO(eCCHOHATBHBIX YMEHHH H
HABBIKOB, HEOOXOIMMBIX Ul BBITOJIHEHHS MPO(ecCHOHANBHBIX 00s3aHHOCTEH B
paMKax Cclleayroleil TpyaoBoit GyHKIIUH, COOTBETCTBYIOIIEH MpodecCHOHATBHOMY
craugapty «CreuuaiucT 10 YIpaBIEHHIO IepcoHamoM» (yTB. IpPHKa3oM
Mumnucrepcrsa Tpyia v corpaibHoi 3amuTel PO ot 6 okTsa6ps 2015 r. N 691n):

—  C/01.6 opranu3zauus 1 NpoBeACHUE OLEHKH IIepcoHaa.

Conepskanue:
1. Tlogedenueckoe unmepebio KaK UHCMpPYMeHm OYeHKU KOMNemeHyull.

1.1. Ctpyktypa M JIOTMKa HHTepBblO. KOHCTpyHWpoBaHHE BOIMPOCOB
pa3IMYHOIO THUIIA.
1.2. COop nmoBeeHYECKUX MPUMEPOB B X0J1€ HHTEPBLIO 10 KOMITETEHIIUAM.

15 OCDGEHHOCTH MpOBENEHUA HHTEPBLIO C «TPYIAHBIMHU YHACTHHKAMMY.
2. Leau, npunyunel, smansi ceccuu 0OpamHoll Cea3uU.

2.1. Ilenwn, 3ama4yu ¥ NPUHLMIIBI OOpPAaTHOM CBS3H.

2.2. Dranbl cecCUuM 0OpaTHOM CBSI3HU.

2.3. OcobeHHOCTH  TpOBeAeHUs  OOpaTHOH  CBA3M €  «TPYIAHBIMHU
y4aCTHUKaMU».

3. Cdhepol u memoOwl pazeumus KOMRemeHyuil.
4.  Kanubpoeka evblcmagienus 0yeHOK no pe3yibmamam acceccmMenm-yeHmpa.

4.1. OcoOEHHOCTH OLEHKH YIpaBlIeHYECKUX KOMIIETEHIMH B  Xoje
acceccMeHT-LeHTpa. CTpyKTypa yIpaBieHYeCKOro LHKIIa.



4.2. M3mMepeHne KOMMYHMKATUBHBIX KOMIETEHIMII B XOJ€ acCECCMEHT-
LIeHTpa.

4.3. Ilokazaremy n1M4YHOM >G(HEKTHBHOCTH, U UX MPOSABIEHHE YYACTHHKOM B
XO0Jle acCeCCMEHT-1IEHTpA.

[I1anupyembie pe3yJabTaTbl 00y4eHHs

3HaHWe Ha BCEX  YPOBHAX JOJDKHOCTEH  cojepxkaHus  Mojenn
KopriopatuBHbIX KoMneTeHIMH OAO «PX .

YMeHHe BBICTABIATh OLEHKM 110 KOMIIETEHIMSM B COOTBETCTBHU C
3aJJaHHBIMUM KPUTEPHUSIMH M IIKAJION OIIEHKH.

YMeHHE CHCTEMAaTU3UpOBaTh, 0000IIaTh W aHATM3UPOBATH pPE3yJIbTAThI
OLIeHKH [epcoHara.

YMeHue 006ecrneqrBaTh COXPAaHHOCTh KOH(DUACHIHATEHON HHDOPMALMY TPH
IIPOBEICHUH OI[EHKHU TIepCcoHaa.

YMenue obecrieunBaTh OOpaTHYIO CBSI3b 110 pe3y/bTaraM IPOBEIEHHOM
OLIEHKH C MIEPCOHAIOM M PYKOBOJCTBOM.

YMenue paspabaTbiBaTh pEKOMEHIALMH 110 PA3BUTHIO TIEPCOHAA Ha OCHOBE

IIPOBEAEHHON OLIEHKH.

Buabl y4eOHBIX 3aHATHH M y4eOHBIX paloT: TPEHWHT, IpejycMaTpUBAOIINii

HCIOJIB30BaHUE HHTCpaKTHBHOﬁ MMPpE3CHTAlluH, pa60Ty B MaJIbIX IpyInimax, UrpoBbIC

YTpaXHEHHs, aHAIU3 TIPAKTUYECKUX CUTYyaIlHH.

CnHcoK peKoMeH/yeMOoii JIHTepaTypbl:

1.

AxcenoBa E.A. Crparernyecknii acceccment: Kak chopMupoBaTh
4EJIOBEYECKHH pecypc OpraHM3allMOHHBIX M3MEHeHWil: Yuelb. rocobue s
cryneHtoB By30B / E.A. AxcenoBa. — M.: Acmekt I1pece, 2008.

Atkuncon M., Yoiic P. MacrepctBo kusHu: BHYTpeHHSsI aMHaMHKa
pa3BUTHSI. — M.: Anbnuna [TaGaumep, 2017.

Bannanraitu 1., IToa H. Ilentpsl ouenku u passutus / Ilep. ¢ anrin. — M.:
HIPPO, 2017.

ByukoBuu-Craguuk A.A. OneHka nepcoHana: YeTKUH aJlropuT™ JeHCTBHH U
KayeCTBEeHHble NpakTudyeckue pemeHus / A.A. ByukoBuu-CragHuk. — M:
Dxemo, 2008.

Bynpag Y. Llentps! pazsutust u ouenku / Yapnss Bynpad. [lep. ¢ anri. — M.
HIPPO, 2005.



10.
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['ypeiy A.M. AcceccMeHT: MPHUHLMIIGI MOATOTOBKY U MpoBeeHus / AHHa
['ypesuu. — CII6.: Peus, 2005.

Kabeiin O. Xapusma: Kak BiusiTh, yO0exaaTh U BIOXHOBJATE. — M.: AIbIIHHA
[TaGnuwep, 2017

[Tupcon b., Tomac H. MBA B kapmane: I[IpakTHueckoe PyKOBOJCTBO [0
Pa3sBUTHIO KIIIOUEBBIX HABBIKOB yrpasieHus. — M.: Anenuna [Ta6nuiep,
2019.

Cumonenko C.M., Xpenos JI.B. Ckasku u bBeuiMm 0 MeTomax OLEGHKH
nepconana /C. Cumonenko, JI. Xpenos. — M.: U3n-o «De-Techy, 2010.
Crpansux JI. IleHTpbl oueHKM u passuTus. TpeHUHr HaGIIOLATENEH,
COopHHMK ynpaxHeHH#H 11 00ydeHus HaGiromatesel, poneBbIX UIPOKOB U
skcneproB. — M.: HIPPO, 2003.

JI. DnBapnc JI. VickycerBo npoBenenus untepssio. Ilep. ¢ aurt. — M.: HIPPO
PUBLISHING LTD, 2006.



[Tpunoxenne 8.

BOITPOCHI 1JI51 3BAYETA

Mo yueOHOMY MOYJIIO «ACCECCMEHT-LEHTP KaK HHCTPYMEHT OLICHKH
KOPITOPaTUBHBIX KOMIIETEHIMI» MPOrpaMMbl MOBBIIEHHS KBATUPUKALIKH
«TexHomorus oleHKH MepcoHala METOAOM aCCECCMEHT-LEHTP»

OlleHKa TIPOBOJUTCS HKCIIEPTHO IIperojapaTesneM. «3auTeHO» BBICTABIISETCS
cIylaTeNo, ecld OH TIIy0OKO ¥ MPOYHO YCBOMJI NPOrpaMMHBIH MaTepual,
M3J1araeT ero 4YeTKO W JIOTMYeCKM CTPOWHO, yMEeT TECHO YBS3bIBATh TCOPHIO C
MPaKTUKOM, CBOOOIHO CMPABIISIETCs ¢ BOIPOCAMU M APYTMMHU BUIAMH IPUMEHECHUS
3HAHWM, He 3aTPYAHSETCS C OTBETOM IMPU BHAOU3MEHEHUU BONPOCOB, UCIOJIB3YET
B paboTe Marepuaq METOAMYECKHX HCTOYHHMKOB, TI'PaMOTHO OOOCHOBBLIBAET
MPUHSTOE PELICHHE.

«He 3auTeHo» BbICTABJISIETCS CITyHIaTeJIto, KDTOprﬁ HE 3HAeT 3HAYUTE/ILHON 4acTH
IIporpaMMHOIo MaTepualia U HE MOXET IrpaMOTHO H3JIOKUTH OTBETHI Ha BOIIPOCEI,
JOMYCKaeT CYyHIECTBEHHBIC OII HOKH.

1. Llenu u 3a1ayu OLIEHKU MepcoHasa.

2. Kakue MeTobl OLIEHKH MepcoHana Bel 3HaeTe? Kakue U3 HUX UCIOJIB3YIOTCS
B OAO «PXI»?

3. UYro Takoe komnereHuus? Kakue BUIbI KOMITETEHIIUH BBl 3HaeTe?

4. Yro Takoe noBeaeHYECKUN MHINKATOP KOMIETEHUNN?

5.  Yro takoe Mojesnb KoMIeTeHIui?

6. CKolbKO ypOBHEH MHOJDKHOCTEH colaepkuT Mozens KoprnopaTHBHBIX
koMmrereHnt OAO «PXKI»? Ilepeunciure ux.

7. HazoBuTe Bce KOMIIETEHILHH, cocTapistome Moaenb KOpNopaTHBHBIX
koMrerenimit OAO «PXKI» (1n1s 2 ypoBHS IOJDKHOCTEHN ).

8. Illkana ouenxku komrerenuui, npunstas B OAO «PX]/». Onummure
COJEPIKAaHUE KaX10ro YPOBHSI.

9. Yro Takoe acceccMeHT-11eHTp? Ha3oBuUTE ero oTIMUUTE IbHBIE OCOOEHHOCTH.

10. HasoBuTe U 0XapakTepu3yHuTe KIKOYEBBIE 2JIEMEHThI aCCECCMEHT-LEHTPA.

11. B 4eM coCTOMT OCHOBHas 3ajaya HabJoaaTeNs B XoJe AesIoBOM urpel? B
X0/l COTIIacCOBaHMUs OLICHOK?

12. B uem COCTOHUT poJib BEAYIEro acCeCCMEHT-LeHTpa’?

13. 1lenwu, 3a1auu U 3TAMbl UHTEPBBIO 110 KOMIIETEHIIUSIM.

14. Kakue Bbl 3HaeTe THIIBI BOrpocoB? Kakue THUITBI BOIPOCOB MCIIOJIB3YIOTCS
TIPY MPOBEJEHNHM HHTEPBBIO 110 KOMIETEHIUAM?

15. Yro takoe STAR-npumep?

16. Kak oOecrieuuTh [IOCTOBEPHOCTh MH(OpMaLKUU B XOAEC HWHTEPBBIO IO
KOMIETSHILMAM?



17. HasoBuTe KITIOUEBbIe XapaKTEPUCTHKU pa3BUBAIOIeH 00paTHOM CBSI3H.
18. Kak B OAO «PYX]I» permaMeHTUpYeTCs JOCTYII K Pe3y ibTaTaM OLEeHKH?



IIpunoxenue 9.
BOITPOCHI 1JI51 3BAYETA

[To yueOHnomy monyo « IHTEpBBIO IO KOMIETEHLMSAM U 0OpaTHas CBSI3b
KaK KJIIOYEBbIE DJIEMEHTBI OLIEHKH METOOM aCCECCMEHT-LICHTP.
KanubpoBka BeICTaBIEHNS OLEHOK» MPOrPaMMBbl MTOBbIILIEHUs]
KBaHI/I(l)HKaIJ,HH « TexHomorus OLCHKH II€pCOHaIa METOJOM aCCCCCMCHT-
LHEHTP»

Ouenka mNpoOBOOUTCS 3KCIEPTHO TMIperojiaBaTesieM. «3a4TeHO» BbICTABISETCS
CIIyHIaTeNlo, €CIM OH IIYOOKO U TNPOYHO YCBOWJI TMPOTrpaMMHBLIH MaTepual,
U3J1araeT €ro 4eTKO M JIOTMYECKH CTPOHWHO, YMEET TECHO YBA3BIBATH TCOPHIO C
MPAKTUKOM, CBOOOJHO CIIPABIISIETCs C BOIPOCAMHU M JPYTHMMHU BHJIAMHU TIPHMEHEHUSI
3HAHWH, HE 3aTPYAHAETCA C OTBETOM IPH BUIOU3MEHEHHH BOIMPOCOB, MCIIOJIB3YET
B paboTe Marepuas METOAMYECKUX HMCTOYHUKOB, I'PAMOTHO OOOCHOBLIBAET
MIPUHATOE pelIeHHUE.

«He 3a4TeHo» BhICTABIACTCA CIIyIIATEIO, KOTOPBIN HE 3HACT 3HAYUTEIBHOM YacTu
MPOTrPaMMHOI0 MaTepualia U He MOXKET IPaMOTHO H3JIOXKHUTh OTBEThI Ha BOIPOCEHI,
JIOTIYCKAeT CYUIECTBEHHBIC OIIHOKH.

1. Ilepeuucnaure M ONMILIATE OCHOBHBIE 3Talbl MPOBEICHUS HHTEPBBIO [10
KOMITETEHIUSM.

2.  Cdhopmynupyiite STAR-Bompocsr TS OLIEHKH KOMIIeTEHLIUH:
OTBETCTBEHHOCTh 3a pe3yJIbTaT, pa3BUTHE [OTEHLHANA COTPYAHMKOB, oOecreyeHue
KOMaHIHOH paboOTHI.

3. Kakue xapakTepUCTUKH MPUBEIEHHOT0 YYaCTHUKOM TPHUMEpa MO3BOJIST BaM
yOeIuThCs, UTO Ha €ero OCHOBAaHHM MOXHO CleNaTh KOPPEKTHBIH BBIBOL O
KOMIIETEHIUU?

4. Kro Takol «TpyaHbIH y4acTHUK»? THUIIBI «TPYJHBIX Y4aCTHHUKOBY.

5. Kak npoBoaMTb HMHTEPBBIO C MOJYAIMBBIM/ H3JIMIIHE Pa3rOBOPYHUBHIM/
HaCTPOEHHBIM arpecCUBHO YYaCTHUKOM?

6. llenn npoBeneHUs 0OpaTHOM CBSI3H M0 pe3yIbTaTaM acCecCMEHT-LIEHTpa.

7. Ilepeuucnaute ¥ ONMULINTE OCHOBHBIE ATAlbl CECCUU 0OPATHOM CBA3H.

8. IlpuHuMnsl pa3BuBaroUleil 00paTHOM CBSI3U.

9. W3 xakoit nuyHocTHOM pomu (mo 3. bepny) Haubonee 3heKTHBHO
MpeaoCcTaBIATh 00paTHyIo cBsA3b? Kakue TMYHOCTHBIE pOJiN BBl 3HaeTe?

10. Pabora Ha oOpaTHON CBSI3U C TPYAHBIMU Y4YaCTHUKaMU. TpeyroiabHUK
Kapnmana.



11. Pabota Ha 06paTHOI CBsI3U C TPYAHBIMH YYaCTHHKAMH. 4 THIIA OTHOILEHUS K
cebe U K MUpYy.

12. MeToab! pa3BUTHS KOMITETEHIHH.

13. Crpykrypa ynpaBieHUYeCKOTO LUKIIA.
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Mpuaoxenne 11. lpouenypa nposenenns, KPHTEPHH OLEHHBAHHS, TPHMEPbI BONIPOCOB H OTBETOB JLTA NPOMEAKYTOUHOH ATTECTALHH NO
yuebno-TemaTuueckomy Guioky "Binanue 1 ydexIeHHe HA 0CHOBE JTHYHOCTHOTO pecypea’.

”pOME’:KyTUl{Ha)i W MTOrNOBAA ATTECTALMA MTPOXOIHT B BUIE MIEKTPOHHOIQ TECTHPOBAHHA BHYTPH MOﬂ}’:!cﬁ MEKTPOHHOID KYPCa W N0 3aBCPLICHHID
MOy /1eil Beex Kypcos B (JopMe HTOTOBOTO MEKTPOHHOro Tecta B cucteme WebTutor. KonnyecTso sonpocos B Tectax: Pasnen 1: 6 sonpocos,
npoxoauoil 6ann - 60%. Paznen 2: 8 ponpocos, npoxoanoi Gann - 60%. Pasaen 3: 4 sonpoca npoxoanoii 6ann - 60%. Pasaen 4; 4 sonpoca,
npoxoaoii baan - 60% Hrorosoe Tectuposanie: 20 cnyuaiHpIx Bompocos w3 Hanka BOMPOCOB, BKIOUAS 3 cyyaiiHbix 13 HaHka BompoBoC 5
pasaena. [Ipoxoanoii 6aan - 70%

Bonpoc 1.
VRa#HTE MPEUMYIIECTRA ATTOPHTMHUECKOTD NOCTPOSHHS IEATENBHOCTH B MPOLIECCE KOMMYHHKALMH,

Bephuiii BapuauTs oTReTOR
WV Bo3aMo#HOCTh NIAHKPOBAHHA H NOATOTOBKH
v BoasmokHocTe OCYIECTBIEHHA BXOOHOTO, MPOMERYTOYHOND H BEIXOIHOTD KOHTPONA
v BOIMOKHOCTE BHECCHHA KOPPEKTHE B MPOILECCE MEAIY ITANAMH
v BO3MOKHOC T AHATH3A NCHCTRHI W PE3yIbTATOR

BoaMo#HOCTE MPUHATHS PARHIBHOTO PELIEHHS

Bonpoe 2.
BoamomHoCTe PA3IBHTHA KOMNETEHTHOCTH B }'GC*JEHHH coDECeIHHKA ABIASTCA CIEICTBHEM:

Bepruaii Bapuants oTeeToR

YacToTsl CHTYALIMI, CBAZAHHLIX C YOeXkIeHHEM coDeceTHHKA
PeryapHoro o0y eHHA KOMMYHHKATHEHBIM HABBIKAM

v PeryaapHoro npHMeHeHHA HA NPAKTHEE aTTOPHTMA YOk IEHHA coDece THHKA
TananTa # 0COOBIX CNIOCOOHOCTEN YenoBeka

Bonpoc 3.
Pacnonowure 31ans anropurya ydek1eHus cobece IHHKA B BEPHOM NOPALKeE:

Bepuwii nopanox

1 OTEpEITHE

2 Yrounenne

3 ApryMeHTaHA

4 Pewerime
Bonpoc 4.
ViamuTe 3a0a4y rana «OTKPeITHE?
Bepbiii BapuanTel OTRETOR

AKTYATHIAUHA HHPOPMALIHH
Iepenaya Te3MCa, APryMEHTOB H NOAKPEILICHHH
Crumynup TPHHATHS 31

F A

Co3aaHHE CHTYALHH OTKPBITOTO JHATOTA, YCTPAHEHHE HOPMATEHOTO OOIEHHA, OKa3aHHE
MOIHTHBHOTO BITHAHHA

Bonpoc 5.

VKamKMTe 33787y 3Tana « ¥ TOUHeHHe»

Bepuuilt Bapuauti oTeetos

v AKTyanu3auns HHPOPMALIMHE, NOTYYCHHE HOBOH HHOPMALIMH, PAIBHTHE THAZIOTA
[Nepenaya Teanca, APryMEHTOR H MOAKPENICHHH
CTHMYTHPOBAHHE MPHHATHA T
CosnaHue CHTYALMH NOIHTHBHOIO HACTPOA Ha Geceny

wp

Banpoc 6.
Koraa ponpock! nHMHOTO XapaKTepa Jyuile He 3a1apats?

BepHuiil BapuanTii oTBeTOR

Tpn Gecene ¢ HAMATBHHKOM
[pn Hecene ¢ konneroi

v B rpynnosoii Hecene
B Gecene ¢ moa4MHEHHBIM



Bonpoc 7.
[Touemy He cTOMT 3a1aBaTh ABA BONPOCA Moapan’

BepHetii BapnanTel 0TBETOR

310 pazapamaer cobeceiHHKa

v CoBeceHHK OTBETHT TOBKO HA NOCTEIHHI BONPOC
CobecenHHKy TPYIHO OTBETHTh CPA3Y HA [1BA BOMIPOCA
3anasate 1Ba BONPOCA HETAKTHHHO

Bonpoc 8.
Kakopa 3anaua yrana « Aprymentaimss?

Bepuerit BapanThl oTeeTOR

HHbOpMHPOBATE 0 BCEX MOAMOTOBICHHBIX APTrYMEHTAX CODECEIHHEA

YGemuts cobeceHUKA B CTIPABELTHBOCTH M HCTHHHOCTH APTYMEHTOR
A [lepenaTs apryMeHTALMI ACHO H H4ETKD CODECEIHHEY

Opramzosate o ¢ cob

Bonpoc 9.
Kakosa 3anaua stana «Pemennen?

Bepuit Bapnantu oteton

3aBepIIHTS NMPOLECC OKA3AHHA MPHHATEIM ] H 10T0BOpPE TAMH 0 JIEHACTBHAX
H3 OCHORE 3TOTO PEMEHHA

OGAIATENBHO NOAYHHTb JANTAHHPOBAHHOE PELIEHHE

Hactoats ua ceoem pemennn B mobom cryuae

TTpeano&nTh BAPHAHT PEMIEHHA COOECEIHHKY

Bonpoc 10.
VEGKHTE HWPPeKTHRHBIE TPHEMBI CTHMYIHPOBAHHA PENICHHHA MPH BBIABIEHHH NOTPedHOCTH B Be TH W 3aLHTE:

Bepuuiit BapuarTel 0TEETOB

Tpamoe NpeitoKeHHe TPHHATE PEINEHHE HEMELTEHHD
v [peacTasiesue CHTYAUHH MPHHATHA PELICHHA KAK KPHTHYECKO#H
v VMEHBIIEHHE PHCKA NPUHATHA PELICHHA

[pemiomenne anpecaty CAMOCTOATENBHO NOIBECTH HTOT NIONMKHTENBHBIX H OTPHUATETHHAIX
NOCIeCTBHH peleHns

Tpemnoxkenne ANbTEPHATHBHBIX PEIIEHHH, B MEHBLICH CTEMEHH Y0BIETROPAIONIHX ampecata

Vv [peacTapnesne «oSpaTHOro nana AeHCTRHID

Bonpoc 1.
Hasosure shdexTHBHBIE NPHEMB! CTHMY THPORAHHA PEWICHHI NPH BHABIEHHH NOTPEGHOCTH CAMOBBIDAKEHHA

Bepuwiit BapuanTel oteeTOR

TpencTarnente CHTYALMK NPHHATHA PENIEHHA KAK KPHTHUCCKOR

¥, Mpencrasnenwe sofpatioro nnaxa aeiicTemin
VMEHBIIEHHE PHCKA NPUHATHA PEIIEHHA
v Mpennowenne anpecary caMOCTOATENBHO NOABECTH HTOT TIOIGKHTENBHBIX H OTPHUATETHHBIX

NOCIENCTRHI PEIeHHA
[peaocrasnenye HHHOPMALMH O TOM, YTO TIOCTEAYET 38 NPHHATHEM PELIEHHS

Iy ABTEPHATHBHBIX | B MEHBLIEH CTENEHH YAORIETROPAIOIIMX ATpecaTa
Bonpoc 12,
Kak HaseipaeTcs cyOnerT, oKAILIBAMNIT BAMAHKE HA APYTOTO
uenoeexa’
Bepuuii BapuanTsl oTRETOR

Anpecar BIHAHHA

v Huuumatop BIHAHKA
Bamnsromee mauo
Manunynstop



Bonpoc 13,

Hazosute HanGonee MPHMEHHMYE CTPATETHID BIHAHHA B

YTIPABIIEHHH!

Bepueiii

Bonpoc 14.

Crpritoe noGysaenne anpecara k

0 IX COCTORHHI H IMOLMI — 310!

Bepuuii

v

Bonpoe 13,

BapnanTol 0TBETOB

Crparerna aasaesus
Crparerns noakyna
Ctparerna vhesaenns
CTpaTerud VCTyIkH

Bapuante oteeros
TTpunys#acHHe
BosneveHue
Manumy naumna
CorpynHmiecTso

VKKHTE CTPATETHIO, KOTOPas GOPMHUPYET PHCKH COKPBITHA NPOBIEM:

Bepuiit

Bonmpoc 6.

Bapuaute orsetos

Crparerna nasnenua
Crpaterda noaxkyna
Crparerus yleaacHns
Crpateris yeTynkH

HazosuTe 01MH H3 MPHHIMNOB BAMAHHA HA OCHOBE CTPATErHH yOesIeHHs;

Bepuriii

Banpoc 7.

VEakHTe HEITHIHOE BAHANHE, HANOCALIEE YIEPD AAPECATY BHE JABHCHMOCTH OT CHTYALMH:

Bepumii
b
Bonpoc 18,
Vramutre 4 o Ha
Bepuwii
v
v
v
v
Bonpoc 19,

CTPATETHH YOCHICHHA:

BapuanTil oTEeTOR

Ocozxanue
Buumanue
Ioguunenne
[Nonnmanue

B&pllﬂlﬂ'l-i OTBETOB

HecaHKUHOHHPOBAHHOE
CrpriToe
[lesopranmsywmee
JlecTpyKTHEHOE

Baphautel 0TBETOR

Habmoaenne
Buumanne
Hurepec
Vuactue
Henanne
Cornacue
Hetictne

Cornacso KpHTEPHAM OUEHKH 3)EKTHEHOCTH, CTPATETHA TARTEHHA®

Bepueiit

Bapuantel oTeeTon

DOPMHPYET OCHOBY MPHEEKEHHOCTH H TOATBHOCTH

CHikaeT MOTHBALIHIO anpecara
DOPMHPYET PHCKH COKPHITHA Npobaesm
CrocofcTBYET 0COIHAHHOMY NPHHATHIO P
DOPMHPYET HETATHBHYHD TO3HLIHIO

ANPECATOM B

TpedyeT AOMOTHHTENLHEN MATEPHATBHEIX PECYPCOB



Bonpoc 20,

Kaxoe nowstie HE BX0AHT B 4Meno 5 0CHOBHBIX (yHKIbH PYKOBOIMTENA, NPH OCYINECTRICHHH KOTOPSIX PHMEHAETCA APryMeHTaia’

Bepurii Bapuaute oteeTon

InanupoBanue
Oprannsaims
Kourpons
MoTHeauus

v KosmuyHHKaIHT
PaspuTHE COTPYAHHKOR

Bonpoc 21,

-+~ 970 POPMY:THPOBKA BALICH NOIHITAH, MHEHHA, NPEIOKEHHA APYTOi CTOPOHE, HITH 3aMPOC, TPeGYIOMMIT OT AAPECATA IPHHATHS P H OCYINECT
ue I neiicTamil, o HA ITOM P Breaure neaocTarompii TepmuH (¢ Sombmoi Sykes ).

Bepngiii

Teauc

Bonpoc 22,

YKQKHTE YPOBEHE KA4ECTBA APTYMEHTA, KOTOPBIA OCHOBAH HA CYATEHHAX 3KCIIEPTOE, PHIHABAEMBIX TAKOBEIMH AIpECaToM yoeRIeHNA (10 TKHOCTHIE THIA
KOMMAHHH, 6“3HeCHEHH. }'quHC. MOIHTHEH, rmc:l'm."lll}.

Bephbii Bapuantu oTeeTOR
Bricokuit
v Cpeanmit
Huzsomit
Bonpoc 23.

Kakas notpeGHOCTE BHIPAKALTCA ¥ HETOBEKA, EC/H OH CTPEMMTCA K YHACTHIO B COBMECTHBIX ACHCTBHAX, X04ET ApyObl, MOGBH, XO4ET DbITh HICHOM KaKHX-TO
00BETHHEHHI, YHACTBOBATE B OOILECTBEHHBIX MEPONPHATHAX?

Bepuerii Bapuantel oteeton

TMoTpedHOCTL B GE30NACHOCTH W 3aIHTE

v MNoTpefnocTs B NPHAAATEAHOCTH H NPHYACTHOCTH
[lompebHocTh B YRAKEHHH H NPHIHANKHNT
TMoTpeBHOCTL B CAMOBBIPAKCHAH

Bonpoc 24.
YKaKuTe TP KOMIUIERCA ACHCTBHA Apecata, HANPABIEHHBIX Ha hoPMHpOBAHKE VOEHTETBHOM APTYMEHTALHH

Bepuiii BapHanThl 0TBETOR
Crparcriveckne
v Jloruueckne
TakTuueckue
v [pakTHueckue
v IMOUHOHATEHBIE
Bonpoc 235

VEaAHTE COCTABIAIOLIME HYACTH MOIETH TATl-apryMeHTaLHH:

Bepngiii Bapuantel otseron

Vv Teanc
AHanmn
v ApPryMeHTHl
onTeepkaecnue
A [Monkpennenue

Bonpoc 26.

; 2 .
Yxamure 2 (ba3bl B IPHHATHH PEIISHHA AIPECATOM NOCTE NomyHeHHs HHpOp oT Topa

Bepueiii BapuanTs oTBETOR

¥ PaumoHansHas
DYHKIHOHATEHAR
INpodeccnonanshan
AHATHTHYECKAR

\ IMOLHOHATEHAR



Bonpoc 27.

Hazosute fBe 0CHOBHBIE TIPHYHHE BOZHHKHOBEHHA HETATHBHEIX TOIHLINIA,

Bepuwii BapuauTel oTBETOR

v Hu3KOe KAYECTBO APIYMEHTOR
JlenernpyioutHii CTHIbL padoTsl PYKOBOIHTENR
Komanausii ¢THIbL paboTsl PyKOBOAHTENA

v CnaGeie noakpenieHns
Husxwi ypoBeHs CAMOKOHTPONA

Bonpoc 28,

Hasorure TPH OCHOBHBIX THIA HETATHBHEIX MOTHIUHIL

Bepuni BapiauTel oTeeTOR

DopuanbHee
HedopmansHbie
Ipeonoaumele
N PaumnonansHee
v TaxTHueckue
v DMOLHOHANb Hble

Bonpoc 29,

PaccrassTe mwarn WGOT'M C HETATHBRHBIMH MOIHLIHAMH B BEpHDﬁ NOCNEA0OBATENEHOCTH:

Beprwit nopanok

Y1oynenue
[prcoenunenue
Pepuina nokyMenTon
Hosas aprymenTanxa

b —

Bonpoc 30.

«» — HH(OPMATHBHOE B3AMMOCHCTEHE MEKTY CTOPOHAMH B NIPOLECCE OBUICHHS, NOCPEACTBOM KOTOPOTO NPOHCXOAHT NOHMMANIE NOIHIA cTOpoH. BeeauTe
HEAOCTARUIHA TEPMHH (¢ BOILINOH OYKERI).

Bepuwii
Muanor

Bonpoc 31.

VEauKHTE THI BONPOCA, KOTOPBL HAMHHAETCA C BONPOCHTENBHOTO €108 (4T0, rae, KOraa?) H NO3BOIAET HOMYHHTh PASBCPHYTHIE OTBETHL C LETB YTOMHEHHA HIH
MPOACHEHHA HHOpPMAaLIHH,

Bepnsiit Bapuante otsetos

Yrounarwmil sonpoc

[Mposokatmonukil ponpoc
v OTKpEITEIH BOMPOC

3aKpLITEIH BOMPOC

Bonpoc 32,

[Nepeuncnure uHCTYMEHTHI BepiaibHoro Ha cof
Bepuuiii BapHaHTH OTRETOR
Varitka
v KomnmumeHT cofece1HHKY
v CouyBCTBHE B ClTyHae npodnem
Bonpoc 33.

VEa#HTE TIPABHI0, MPH KOTOPOM UTA TOMYYEHHA NONOKHATENIRHOTO PEMIEHHA 10 BAARHOMY 114 BAC BONPOCY cobeceHHE 10/TKEH MPEABAPHTENBHO IBAK bl OTBETHTE

Bepuwiii BapnawTel 0TBReTOR

\ Mpasuno Cokpata
[paeuno Mackans
Mpaeuno cotpyanniecTra
[pasuio npeaynpeaieHus KOH(IMKTOR



Bonpoc 34.

Hazosure CHTYALMHH, IPH KOTOPEIX OTKPBITOE BIAHAHHE ¢ MPHMCHCHHCM CTPATCIHH }'&Kﬂeﬂﬁl HEBOIMOAHO!

Bepuwit

Bonpoc 35,

v

Bapuantel oTeeToR

JKecTroe OrpaHHYEHHE BPEMEHH TS OCYIIECTBICHHA AeHCTRHI
KoHQIHETHAR CHTYALHA B 3MOLHOHATRHOH (aze

Hecornacke NoIuMHHEHHBIX C PELICHHEM PYROBOIHTENR

Hu3kas KOMNETEHTHOCTh ANPECATA BIHAHWA

Pacmono#uTe Ward NIaHHPORAHHA APTYMEHTALIHH B RE’pH{lﬁ MOCTEI0BATEMEHOCTH (CBEPXY BHH3):

Bepueiii nopanox

Bonpoc 36.

Jlatite onpenenerHne SMART:

BepHuiii

Bonpoc 37.

L= A

AHATH YIIPABICHMECKOH CHTYALIHH
Onpeaenenne aapecata

DopMyTHPOBAHKHE TEINCA (3Anpoca)
DOopMYTHPOBAHHE APTYMEHTOB

DopMy THPORAHHE MOIKPEMTEHH

OueHKka KA4eCTEA APTYMEHTOE H NOIKPENICHHI

BSPHEHTEI OTBETOB

Cnocof aHaTH3a YIPABNEHYECKOH CHTYALIMK

Mogens nocTpoenna HEKTHEHON KOMMYHHKALIHH

Habop BasHBIX XapAKTEPHCTHE KAYeCTREHHO CHOPMYTHPOBAHHOMH LeH
Cnocod npeacTaBNeHHA APTYMEHTOB aapecaTy

loabop 3peKTHBHOTO APrYMEHTA MPOHCXOIHT HA OCHOBE OLEHKH!

Bephit

Bonpoc 38.

BapuauTel 0TBETOR

O6a3aHHOCTEH H OTBETCTBEHHOCTH
Py TECH H Mo

[MotpebrocTeil H MOTHBOB NOBEJEHHA
Ka4ecTsa apryMeHToB, (JAKTOB H CYRISHHA

Vramure paj oDCTOATENBCTS (CHTYAUHOHHBIX (JAKTOPOB), SHAYHTEIBHO YCHIHBAFONIHX HEIOBEPHE CO CTOPOHBI ATPECATA H AKTHBHO BOINEHCTEYHOLIMX HA

(hopMHpOBAHHE THTIOB HETATHBHEIX TIO3HLHHA,

Beprwi

Bonpoc 30,

v

Bapuantsi orseron

HeeBocBpCMCHHOCTD apTyMCHTaIHH
Koukypupyromme uien

HeraTHBHOE OTHOIIEHHE

TMoanoMoumMa pyKOBOAHTENR

PaznuHBIE MOIXOAL K PELIEHHIO MPOGIEM

Buibepute criocodel npe0TBPAINEHIA HEJOBOLCTEA AAPECATA B CHTYAILHH COMHEHHA B KOMAETEHTHOCTH HHHLIMATOPA:

Bepueril

Bonpoe 40.

v

Bapuautel oreetos

YéTkocTs B hopMyaHp Te3nca (3anpoca)

[NpHBieyeHHE MAKCHMYMA ABTOPHTEHBIX IKCIEPTHBIX MHEHHI

[Npumenense TONBKO GE3OTOBOPOYHEIX APTYMEHTOR, OCHOBAHHBIX HA J0KASAHHEIX (GaKTaX
[pHMeps!, ACCOUHHPYIOUIHE HHHLMATOPA ¢ ABTOPHTETHRIM YKCMEPTOM

TpHMEphI, NEMOHCTPHPYIOIIHE CAMOCTOATEIBHBIE YCNEXH H NOMOLIL CO CTOPOHB ABTOPHTETHBIX
IKENEPTOR

lMomuepkHyTas IEMOHCTPALMA BRITO /U8 AAPECATA BIHAHHA

B curyaunu, coveraroweit mpodiemsl pecypPCOBMKOCTH PEIIEHHS H HATHYHA KOHKYPHPYIOIIMX PellieHuil, Hawmyuimy obpazom veunat [oakpernenus:

Bephwit

BapuanTe! oTeETOB

Mpunenernue To1bK0 Ge30TOBOPOHHBIX APTYMEHTOB, OCHOBAHHBIX HA AOKAJAHHBIX (BaKTax
TMpumep GuICTPOro BOIBPATA HHBECTHIIA AHATOTHYHOTO 10 MaclTaly peleHHs
[MpuzHanme npounoi ownbky B GOPMYTHPOBAHHH LETH H AHAIHS 3TOH oHOKH
IMpamepet, accoumnpyromme HHuuMaTOpa ¢ ABTOPHTETHBIM IKCNEPTOM

TToaqepKkHy Tas AEMOHCTPALIMA BRITOI TA AJpecaTa BITHAHHA



[Tpunoxenue 12

OTYET 11O PE3YJIbTATAM IPOU3BOJICTBEHHOM MPAKTUKH

1o y4yeOHo-TeMaTHuecKoMy 610Ky «I[IpoU3BOACTBEHHAS IPAKTHKA:
POBEICHHE OLIEHKU METOJOM aCCECCMEHT-LIEHTP» y4eOHOro MO Iy JIst
«OueHKa KOPIIOPaTHUBHEIX KOMIICTEHIIHH METOIOM acCeCCMEHT-IEHTD
NporpaMmel MOBBILIEHUS KBaTMUKAUU « TeXHOIOTUS OLIeHKH NepcoHana
METOJ/IOM aCCeCCMEHT-LEHTPY

Caywarens nporpammsl (PHO, 1071KHOCTS):

MecTo npoxoxaeHus IpaKTUKH

Cpoxky npoBeeHus TPAKTUKH

Pykosonurens npaktuku ot Opraunsanmu (PUO, 10mKHOCTD):

Pykosoautens npakruku or AHO JIITO «Kopriopatusssiii yuusepcuret P (GUO,
JIOJIKHOCTD ):

ﬂaTBI IIPOBCACHMS OLICHKH METOJOM aCCECCMEHT-LIEHTP:

KpaTkuit oT4eT M oOlEHKa pe3yibTaTHBHOCTH IIPOM3BOACTBEHHON IPaKTHKH
(pyxoBOAMTENb NMPAKTHKH OT OpraHu3aiym):

No n/nn Bun nestensHocTu KommenTapuit Pexomennyemast
Ouenka*

1. | PaGora HabmronaTens B
TpoLecce AeI0BON UIPEI

2. Pabora Habmonarens B
MpoLEecce COrylacoBaHus

HTOI'OBbLIX OLICHOK

*OIleHKa POBOJIUTCS B BAPHAHTE «yAOBJICTBOPHTENBLHOY/ «HEYI0BIETBOPUTEIHOY. [TpH
ITOJIYYCHUH HEY/IOBJIETBOPUTENILHON OIIEHKH 110 TPeM U OoJiee BHIaM MPAKTHKH CJIYIIATE b
MOKeT ObITh PEKOMEH/IOBAH K OTYHCIICHHUIO.




YYaCTHUKOB

3. PaGora nabnronarens B
MpoHecce NMpoBEACHUA
UHTEPBBIO.

4, PaGoTta nabmonarens B
rporuecce 0OpaTHO CBA3M 1O
pe3yJibraTaM OLIEHKH
KOMIIETEHIIMM.

- [Toaroroska
WHUBH1YaJIbHBIX OTYETOB I10
pe3yJibTaTtaM OLEeHKH

KOMIIETEHILIHH.

Pexomennmanus PYKOBOIAHUTEIA ITPAKTHKH OT OpraHu3alyuM:

PykoBoauTens NpakTHKHA OT OpraHU3alliu (PHO, nara)

Hrorosas oreHka

PykoBoAWTENb MPAKTUKH
ot AHO JTIO «KoprnoparusHeiit yausepcurtet PIXK/[» (®UO, nara)




[Tpunoxennue 13

OTYET IO PE3YJBTATAM CYIIEPBU3UU

1o yyebHo-TeMaTHyeckomy 010Ky «[IpoBeneHue olleHKH METOZOM
aCCeCCMEHT-LEHTP (CynepBU3us )» yaeOHoro moayis «OueHka
KOPIOPATUBHBIX KOMIIETEHLIMH METOJOM acCeCCMEHT-LEHTP) MPOTrPaAMMABI
MOBBIILCHHS KBaTU(QUKAUMU « T€XHOIOI U OLIEHKH MEpCOHa]a METOI0M
aCCECCMEHT-LIEHTP»

Caymarens nporpammsl (PHUO, 10/KHOCTS):

JlaTa npoBeeHus CyNepBU3HH:

KpaTknii oTuer u oleHka pesyabTaTHBHOCTH CyTIEPBU3HY:

Ne n/mm Bun nesrensHocTH KommenTtapuii Ouenka*

s PaGota nabntonarens B
MpoLecce AeI0BON UTPHI

2 Pa6ora Habmonarens B
MPOLECCE COTIaCOBAHUS
UTOTOBBIX OLEHOK YUYaCTHHUKOB.

3 PaGota nabmronarens B
npouecce MpoBeaeHus
UHTEPBLIO.

4. Pab6ora nabmrogarens B

rporiecce 00paTHOM CBS3H I10
pe3yJibTaTaM OLIEHKH
KOMIIETEHIIHHA.

5. [ToaroroBka MHAMBHIY aJIbHBIX
OTYETOB M0 Pe3yJIbTaTaM

OLIEHKHU KOMIIETEHIIAH.

Pexomennanms:

Benymuii cynepsusun
(momxHocts, PUO, nara)

*OLICHKa ITPOBOJHUTCSA B BAPHAHTE ((y;'_lOBJ'IeTBOpI/ITeIIbHO))/))Hey,E[OBJ'[eTBOpI/ITCJ'IBHO)). an
INOJIYYCHHWH Hey,E[OBHCTBODH'FeI[l:HOI?I OIICHKH I10 TPEM H Oonee BUJaM IMPAKTHKH CIYIIATEIIb
MOJKET OBITh PEKOMCH/IOBAH K OTYHUCJICHHIO.
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